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The essay will discuss the importance of HRM in a business. There would be a discussion regarding the different areas which the HRM needs to supervise. The company which has been considered for the essay is Marriott International. Moreover, the essay will also discuss the various types of strategies which the HRM undertakes. Moreover, there would also be a discussion on the recruitment procedures and the role of HRM in it. 
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Marriott International is one of the largest international hotel businesses in the country. The business has been operating for decades. The organisation has ensured to provide a wide variety of services to the customers. With this, there has been a considerable enhancement in the possibility for the business to increase its brand image (Marriott, 2024). Moreover, their primary focus is on increasing the quality of the working procedures and efficient services. In this way, there has been a considerable enhancement in the possibility for the business to increase the satisfaction level of the customers. On the other hand, the business has also ensured to increase their area of operation. It has been identified that the business has been operating in over 140 countries including the United Kingdom (Barreto and Mayya, 2022). This has helped the business to increase its position in the market. Also, there has been a considerable enhancement in the brand value as well.   
The department of Human Resource Management is the most vital in a business. This department's operation helps increase the success rate of a business entity.  It has been identified that there has been a massive evolution of the working procedure of HRM in different business entities (Podgorodnichenko et al., 2020). In the past, the primary role of HRM was to maintain different types of records and books. Furthermore, they had the role of ensuring that the labourers were treated as per the laws of the government. However, with time, there has been a massive development in the duties which this department has. There are various areas that this department needs to look after. For instance, they need to ensure that the employees are provided with proper resources (Idrus et al., 2023). The existence of proper resources helps in increasing the efficiency of the employees. In this way, there would be an enhancement in their performance level.
Furthermore, they also need to look after the working procedure of the business. For this, an efficient analytical procedure needs to be considered. With this, the people in this department would be able to identify the necessary. On the other hand, the HRM also needs to ensure that the employees are provided with proper facilities. In this way, they would be able to ensure that the employees have a high level of motivation. This would further help in increasing the job satisfaction level of the employees (Zaitouni et al., 2020). Moreover, there would further be a considerable enhancement in the performance which the employees would showcase. In this way, the operational efficiency of the business would further be enhanced. Another major area which this department needs to look after is the training procedures. Therefore, the department needs to identify the best training procedures for the candidates and the employees.
Furthermore, the department also needs to ensure that the best trainers are used. In this way, the employees would be provided with the best training procedures. Therefore, they would be able to perform their tasks according to the requirements of the seniors (Torrington et al., 2020). Moreover, the organisations would further be able to have a proper working procedure which the employees would follow (Armstrong and Taylor, 2020). In this way, there would further be an enhancement in the possibility for the enterprises to increase their operational efficiency. This would help in increasing the organisational position in the market. 
The HRM of Marriott has ensured to undertake efficient operational procedures. They have also ensured to hire the best employees. This has helped to increase the operational efficiency of the business. The scenario has been similar for the different countries of operation (Virdanty et al., 2023). This has helped the business get hold of the market of the other countries efficiently. The existence of proper facilities for the employees has been a major strategy for the employees of Marriott. Such strategies have helped to increase the quality of the services. In addition, they have also ensured to make proper changes in the shift of the employees (Neupane and Khanal, 2022). In this way, there has been a reduction in the possibility for the employees to have a monotonous feeling on their job. On the other hand, the employees in this department have also ensured to supervise the work done by the employees. Therefore, there has been proper feedback which the employees have been provided. In this way, the employees have further been able to ensure that necessary development procedures are used. This has further helped in increasing the quality of the services. 
Strategic HRM is the procedure which helps an HRM to identify different strategies for regulating the working procedure of the business. Therefore, there needs to be an efficient analytical procedure. This would help in identifying the effectiveness of the working procedures that are being used (de Miranda Castro et al., 2020). Moreover, there would also be a considerable enhancement in the possibility for the people in the HRM to make necessary changes. The changes would happen with the presence of an efficient decision-making session. These sessions would further help in enhancing the possibility for the business to implement better strategies (Rossidis et al., 2021). In this way, the efficiency of the working procedures would further be enhanced. Moreover, there would further be an enhancement in the possibility for the business to serve the customers with better quality services. The use of this procedure has been beneficial for Marriott International. This has helped the business to meet the increased competition in the market (Wickham et al., 2020). Furthermore, there has also been a considerable enhancement in the possibility for the business to increase the attraction of the customers. On the other hand, the HRM has also been able to ensure that there is an effective synchronisation between the employees. In this way, there has been an increment in the business’s operational efficiency.
There are various planning procedures and HRM strategies. The foremost one is forecasting labour demand and supply. Here, the department identifies the manpower of the business. Furthermore, they also ensure that there is proper maintenance of the manpower of the organisation. In this way, there would be an enhancement in the possibility for the business to maintain its operational efficiency (Veleva, 2021). Furthermore, there would also be a considerable enhancement in the possibility for the enterprise to meet the preferences of the customers. This has increased the business's ability to continue operations (Magova, and Kessy, 2020). Marriott International HRM handled this well. They've analyzed the workforce properly. Additionally, staff regulation has been effective. This has greatly improved the business's operating efficiency (Sealy et al., 2023). This helps businesses compete in the industry. This method has helped the business operate efficiently abroad.
An HRM needs to ensure that the business can meet its mission. This is one of the major areas that needs to be looked after. Therefore, efficient decision-making sessions are required. This would help in the identification of better operational strategies. With this, the HRM has ensured that the business is on track (Blayney et al., 2020). This procedure has been beneficial for businesses to meet their mission efficiently. The primary mission of Marriott International is to ensure that the customers are provided with the best quality services. Such a mission has helped the business to increase its position in the market (Eschenbrenner et al., 2023). Moreover, there has also been an immense hike in the brand image which the organisation. Furthermore, the satisfaction level of the customers has also been enhanced. For this, the HR department has been efficient. The strategies considered by them have been the backbone of the business. They have ensured regular supervision of the working procedures (Douglas et al., 2024). With this, they have been able to identify its effectiveness. Therefore, necessary counter strategies have been used according to the supervision. This has helped in increasing the performance of the employees. In addition, the business has also been able to dominate the market. With this, the business has been able to meet its mission efficiently. Furthermore, analysis of the market condition has also been a major strategy which the HRM of Marriott International has accumulated. This has helped in identifying strategic procedures for the business. In this way, they have been able to dominate the market conditions. Furthermore, the business has also been able to increase its competitive advantage as well. 
The strategies which an HRM takes need to be implemented in the working procedure of the business. Therefore, there needs to be a proper implementation procedure. In this way, the employees would further be able to get accustomed to the working procedure of the business. There are various areas where different types of implementations are done (Marchington and Wilkinson, 2016). For instance, the decision of a new working procedure or new training session are some of the elements which need to be implemented in a proper procedure. This would further help the business entity to enhance its operational efficiency. It has been ensured by the HRM of Marriott International that the employees are properly informed regarding the new implementations in the business (Murton et al., 2010). Furthermore, they have also ensured that efficient strategies are used. In this way, there would be a reduction in the possibility of conflict of interest. This has helped the business to have effective development procedures for the business.
One of the most vital elements which a business has is its recruitment and selection procedure. This is the procedure which helps in increasing the operational efficiency of the business. The use of this process helps in increasing the manpower of a business entity (Gilch and Sieweke, 2021). There is a huge hand of employees in the HRM department regarding this procedure. They need to ensure that they properly go through the CVs of the candidates. This would help them identify the most eligible candidate. The HRM also needs to ensure that the best selection procedure is made. In this way, there would be a detailed analysis regarding the eligibility of the candidates (Betts, 2020). Furthermore, the department would also be able to identify the candidates who have the skills which are required for their employment tenure. On the other hand, they also need to ensure that the examinations which the candidates need to pass are properly supervised. In this way, there would be an efficient analysis of the candidates who have proved their eligibility.  The HRM of Marriott International has ensured to have an efficient recruitment and selection procedure. This has helped them to identify the best candidates for the business. Furthermore, the use of this procedure has helped in increasing the working efficiency of the employees (Selin, 2022). Moreover, the people in this department have also ensured to provide the best training to the selected candidates. This has helped in increasing their accustom level with the working procedures of the business.   
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In conclusion, it can be said that the work done by the HRM of a business is very critical. There are various areas that they need to look after. Furthermore, the work done by the HRM has a huge impact on the working procedure of a business. Therefore, there needs to be a proper analytical procedure. With this, there would be an enhancement in the possibility for the business to meet the preferences of the customers as well. Marriott International has been efficient with its operational strategy. The HRM of the business has a huge role in this. This has therefore helped the business to expand its empire to different countries as well. 
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