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Business success is largely depends on the goals and objectives. Every kind of management process accelerates the organizational process to hardly achieve the organization’s goal and objectives. Project management is that type of practices to create, develop, share and end the team work for the betterment of the organization and to achieve the organization’s goal and objectives (Schwalbe, 2015). Business strategies should be well planned by maintaining every tools and techniques. On the other hand, the responsible manager needs to develop various tactics to manage every single project they take. In this assignment, a large brief of project managerial techniques and tools will be provided. Moreover, some criteria will be discussed to plan a project and how to implement the project into the workplaces. Finally few types of self-development criteria will be shown to develop someone’s strengths and weakness for attain better success in the project management process. The author here is working as a project manager of planet organic to recruit the employee for the organization. The whole criteria is given below. 


[bookmark: _Toc4662889]Provide a critical assessment of the usefulness of project management tools and techniques

[bookmark: _Toc4662890]1.1 Project Initials
Effective and successful project initials give the acceleration of managing the whole project management in a proper way. Every project needs a better initial at all. The responsible managers need to be more concern reading the managing and implementing of effective project initials. A fruitful project initial is a primary concern for the development of the whole projects. Any kind of project can be done within the organization and there are so more internal and external issues to consider before developing the projects. Initialization of those projects needs to be more successful because it can sign the better success of the projects. As it says that, of the project gets a better initial, it can be possible to get success in the whole project.
1.2 Work Breakdown Structure (WBS)
Work Breakdown Structure simply making some small activities for the better understand and make a better performance. The manager performs WBS technique to simply the whole project. Whenever the project is breaking down into smaller parts, every single person can really understand the reasons and the ways to perform it. 
Work Breakdown Structure mainly makes the breaks of project into small parts with the required time duration. It is helpful because the working responsible can easily understand which part is more important and which part has less importance. Moreover, they can identify the arrangement of their jobs more accurately. Breakdown of time gives them a boundary of performing each activity. Responsible managers can easily force the employees thus they can perform more perfectly after analyzing the importance of each task within the fixed periods of time. 
1.3 Gantt Charts
Gantt Charts is mostly known as horizontal bar diagram. It mainly developed to illustrate the project schedules. It makes a proper rearrangement of the project activities and required time frame. It is also much helpful to understand the ongoing project performance. A Gantt chart also shows the interdependency of the activities and current schedule status. Every organization need to be clear regarding the development of Gantt Charts and its simple applications. 
1.4 Critical path analysis
Critical path analysis is considered as a path method which sets an algorithm to schedule a project activity. It is mainly developed for evaluating the project performance and review technique. Critical path analysis also gives the direction about the activities whose should be performed one after another (Frigenti and Comminos, 2002). The responsible managers should be more concerned thus no order can be missed and every order is performed accurately. Critical path analysis is important because it provides the proper direction of performing the project activities. It is also effective to make the schedule of project activities along with time frame. 
1.5 Project Evaluation and Review Technique (PERT)
In case of developing and managing a successful project management process, project evaluation and review technique is more effective. The performance of the each activity along with (Frigenti and Comminos, 2002) the time duration can be evaluated by the PERT technique. No matter what, the authority should be careful for implementing PERT technique for the better success. Whenever it is possible to evaluate the performance the projects, it will be able to review it positively or negatively. PERT technique can be effective in every sector of the projects to understand the project performances (Frigenti and Comminos, 2002). So it is really important to practice PERT technique throughout the whole project process. 
1.6 Resources
Managing the resources and collection of them is the most effective way to develop a project. No one can develop a project without a proper collection of resources. On the other hand, allocation and synchronization of financial and human resources can accelerate the whole project process in a positive way. Human resources are considered as the useful asset for the organization. Skilled and experienced recruitment can be performed whenever the financial resources support. Effective allocations of human and financial resources are more needed for the better success of projects.
Quality of the projects can increase the demand. The quality of projects depends on the resources. Whenever the organization can manage the whole resources they need for the successful project management, they can get surety of having quality of projects. Performance of human resources provides great asset for developing project management. Whenever they can get the demanded compensation benefits they will be ambitious to get achievement in the projects. 
1.7 Milestone
Managing a project is not a simple task to perform. There are so many issues to consider for the successful development of the projects. The authority gets the responsibility to gather the information of required resources, challenging forces and risk factors to make the idea (Frigenti and Comminos, 2002). They also need to manage the risk assessment for forecasting the possible future threats and risks. Milestone is that kind of business property which gives every explanations of this information. All of these explanations are more effective for the betterment of the projects. Whenever the manager can target of having effective explanations he or she can take proper actions. 
1.8 Project Planning Document (PID)
Project planning documents is very much needed for the future development of any further projects. It is a document regarding the needed cost, time period, challenging forces and required resources. The responsible manager can estimate the future requirements of any information after analyzing the project planning documents because it is a collection of all required information. PID gives the data about the financial and human resources whose were effective for development of project management. 
1.9 Risk Assessment
To perform the project management process, there may have various risk factors. They can be internal and external. Different kind of environmental factors are also caused the risk and challenges. So the authority or responsible staffs are quite responsible to assess the possible risks. It is really tough to guess or assess the every possible risk factor which can affect the project management process but the managers can reduce the lost and harms after assessing the risks. On the other hand, lack of allocation of resources, displacement of working employees, irresponsible performance can affect the process very effectively. 


Plan the implementation of a project within the workplace. Communicate the project plans with appropriate colleagues and stakeholders. Implement the project plan.
Project aim: 
The human resource manager of Planet organic is playing a vital role to this project. The aim of this project is recruiting best employee for the organization. 
Project objectives: Planet organic is running business successfully in UK. They are selling organic food but now the need some efficient and effective employee for the organization to produce some healthy foods for the customer. The objectives of this project are:
· The manager wants to recruit the best employee for the organization. 
· The manager develops a recruiting process 
· The manager develops a training session for the newly recruited employee. 
· The project will maximize the employee performance. 
Reason for the project: Planet organic is running a successful business in UK market. So they need highly qualified employees for the organization. The manager of this project is trying to recruit best employees for their project to improve the quality of the product. 
Roles and responsibilities: There are number of employees are engaging in this project. So they have own responsibilities such as marketing officer, IT officer, accountant and so on. Their duties are given below:
1. Human resource manager will do whole recruiting process. 
2. Marketing manager will find out the source of candidates. 
3. IT officer will post this job advertisement to different media such as web address, social media, blogs and so on. 
4. R&D analyses the requirement of employee for the organization. 
Work breakdown structure (WBS):  Work break down structure is a good and effective process for the organization. It analyses the overall task of the organization where the manager divides the task into several categories. The manager has breakdown the task so that it won’t be pressure to one department. The work breakdown structure is given below of this project:

 The manager has classified into four categories of the work of this project such as planning of recruitment, advertising the job vacancy, taking test and selecting candidates. This section has some sub categories also. 
Gantt chart: It is also important for an organization to prepare Gantt chart. It helps the project manager to know about the requirement of time of each activity. The manager has classified the work already but now they put time of each activity for completing the whole task (Frigenti and Comminos, 2002). Now Gantt charts have become a business norm. Gantt Charts are a vital project management instrument used for presenting the stages, responsibilities, milestones, and possessions required as a portion of a project. 
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	Send appointment letter 
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Critical path analysis: 
	
	Task
	Weeks
	Proceeding

	a
	Find out the requirement 
	1
	

	b
	Get requirement list from different department

	3
	A

	c
	Posted add to the different media 

	1
	B

	d
	Take written test  
	1
	C

	e
	Take oral test 
	1
	D

	f
	Communication
	1
	E

	g
	Select and Recruit staff
	2
	F

	h
	Train staffs
	2
	G

	i
	Motivation 
	4
	H

	j
	Physical test 
	4
	J

	k
	Accept or reject 
	3
	I

	l
	Send appointment letter 
	1
	L




Critical Path
l

k
j
i
h
g
f
e
d
c
b
a




Longest path:
A+B+C+D+E+F+G+H+I+K+L= 1+3+1+1+1+1+2+2+4+4+3+1= 24 weeks 
Resources: Resource means human resource of an organization. The project manager is planning to recruit some effective and well trained and experienced employee. But the organization needs some equipment to continue successfully their process. 






	
	Project Activities
	Responsible Person
	Start Date
	End Date
	Duration
	2019

	
	
	
	
	
	
	Jun
	July
	August
	September
	October
	November

	A
	Find out the requirement 
	HR
 manager
	01/06/2019
	06/06/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	B
	Get requirement list from different department

	HR
 manager 
	01/06/2019
	31/06/2019
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	C
	Posted add to the different media 

	IT manager
	01/07/2019
	07/07/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	D
	Take written test  
	HR manager 
	08/07/2019
	14/07/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	E
	Take oral test 
	HRM Manager
	15/07/2019
	21/07/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	F
	Communication
	HRM Manager
	22/07/2019
	28/07/2019
	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	G
	Select and Recruit staff
	HRM Manager
	02/08/2019
	14/08/2019
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	H
	Train staffs
	HRM Manager
	15/08/2019
	31/08/2019
	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	I
	Motivation 
	HRM manager 
	01/09/2019
	31/010/2019
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	J
	Physical test 
	Production manager 
	01/09/2019
	30/09/2019
	4
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	K
	Accept or reject 
	HRM manager 
	01/010/2019
	30/010/2019
	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	L
	Send appointment letter 
	HRM manager
	01/012/2019
	21/012/2019
	1
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Project Initiation Document 
	Project Initiation Document (PID)
	Tick when complete                      

	Section 1 – What is the project all about?

	

	“Project Title”
Recruiting new employee   
	

	Background:
Planet organic is running a successful business in UK market. So they need highly qualified employees for the organization. The manager of this project is trying to recruit best employees for their project to improve the quality of the product.
	

	Purpose
The human resource manager of Planet organic is playing a vital role to this project. The aim of this project is recruiting best employee for the organization. 
· 
	

	“Project objectives”: Planet organic is running business successfully in UK. They are selling organic food. But now the need some efficient and effective employee for the organization to produce some healthy foods for the customer. The objectives of this project are:
· The manager wants to recruit the best employee for the organization. 
· The manager develops a recruiting process 
· The manager develops a training session for the newly recruited employee. 
· The project will maximize the employee performance. 
	

	“Project scope”
Employees would participate for business expansion

	

	“Exclusions from scope”
None

	

	“Deliverables”
The monthly update needs to present to the ‘Project manager’ for every month by, 
· IT Department
· Marketing department 
· Accounts department 
	

	“Constraints”
Required skilled employees to perform marketing activities appropriately.

	

	Assumptions
Not Applicable

	

	“Section 2: Why should this project go ahead?”

	

	Business case: Project Benefits
This process help the organization to get some extra ordinary employee for the organization who can work dedicatedly and give more efforts to achieve organization; goal. The organization will get some financial advantages also. 

	

	“Options”
· Acquire new methodology to recruit employee 
· Develop online methods or virtual process. 
	

	“Cost and Timescale”
The total cost of this project is around £50,900 and time scale is 5 months. But the manager fixes some added time also here for extra benefit. 

	

	“Cost/Benefit Analysis”
[image: ]
	

	The most important risk of this project is recruiting some worst employee from outside references. This are very much important risk and it could be avoidable. The manager should develop a risk identification department. 
	

	“Risk prevention”
There is solution of every problem. The organization is planning to engage some expertise to this process so that they can remove the process. 

	

	“Risk Management”
N / A

	

	“Risk Monitoring”
The project manager will analyse the risk and take care to prevent risk. 

	

	Section 3:  Who will work on the project?
	

	Roles and Responsibilities
The project will engage IT department and marketing department to enhance the capability of their project. But they have some own roles and responsibilities. These are given below: 
1. Human resource manager will do whole recruiting process. 
2. Marketing manager will find out the source of candidates. 
3. IT officer will post this job advertisement to different media such as web address, social media, blogs and so on. 
4. R&D analyses the requirement of employee for the organization. 

	

	“Project Organization Chart/Structure diagram”


	

	“Names of: Project Sponsor”
Senior Management Team

	

	Project Manager (PM)
Director of IT
	

	Section 4:  How and when will the project are delivered?

	

	Initial Project Plan
The project will be start very soon at the beginning of 1st June of 2019 and end will at 30th November of 2019. It will be a six month project. 

	

	Schedule (Gantt Chart)
[image: ]
	

	Human Resource Requirements
This is a project of human resource department. They are trying to recruit some more employees for the organization. But these employee should be more energetic, more powerful and more problem solving capability. 

	

	Support Staff
N/A
	

	Additional Staff
N/A
	

	Project Control:  Monitoring mechanisms
The project manager will monitor the project and gets feedback from the employee regarding various issues. 
	

	Communication channels and schedules
The organization should set a communication channel for communicating each other. The manager can set a fix number to receive call from candidate and receive call from oher employee of the organization. 

	

	Quality Control
At the time of implementation of the project the monthly performance of the project needs to analyse. And after the date of start opening the total performance of the project would be analyse after six months of time.
	



Project evaluation process: A project could be evaluated in various ways such as the manager financial indicator and non-financial indicator. Financial indicator could be measured by economic value. The organization can use financial value such as asset of the project, profitability percentage rate (Frigenti and Comminos, 2002). On the other hand non-financial such as quality of the product, customer satisfaction, employee engagement all other sources are very much necessary. 
NPV (Net present value): NPV indicates the profit of the organization and total present value of future cash flow. 
IRR (Internal rate of return): IRR recognises the profitability of the project so that the manager can continue the project if IRR is positive.  


Critically evaluate your ability to manage a project. Use feedback from others to evaluate your own ability to plan and implement a project, identifying strengths and weaknesses. Create a self-development plan to improve your own performance in managing projects.  

Every human being has the limitation. He or she hasn’t every power to perform according to their wishes. But they always try to improve themselves. Performance evaluation process leads the humans to know about their working performance and about their daily, monthly, early basis performances. Similarly, ability towards managing a job is not easy to gain. It can be achieved by more performing and high practicing (Lock, 2013). 
Feedback from others is a great resource to evaluate someone’s ability to plan, develop, implement and perform a project. Not everyone is made with all ability and power. This should be achieved. Surrounding peoples can easily look after someone’s ability or performances. So from the above discussion it is clear that, feedback of others places important role to evaluate someone’s ability (for all cases). 
The surrounding peoples or colleagues can provide feedback for someone’s ability. They may provide their feedback in a scatter way. Those won’t be helpful to evaluate someone’s job performances. In this regards, an evaluation form can be developed where everyone will provide their feedback and proper evaluation can be done afterwards. As a project manager it is my core responsibility to motivate the workers and lead them. Based on my performance and ability they will provide their own feedback.  
Every kind of feedback is so much important to check out the ability of mine. Not only has that, these feedbacks provided every details of my strengths and weaknesses. Feedback should be properly analyzed in case of every employee. 
SWOT Analysis: To more identify someone’s strength, weakness, opportunity and threat SWOT analysis process plays important role. It provides clear discussion regarding what are helpful and what are harmful for someone. Whenever working with someone in the organization or any places, others check more. They can provide clear feedback about the ability. Project planning and execution is very much important. The ability to make the project plan and proper execution needs previous experiences. In this case, group mates can evaluate the performance to check the ability of planning a project and its execution. Their ability indirectly provides the information regarding strengths and weaknesses. These rules are also same in my case. 

[image: E:\Completed Job\Business Strategy_Apple iPad\SWOT.png]
Figure: SWOT Analysis, Source: (Frigenti and Comninos, 2002)
 
	Strengths
	Weaknesses

	
Hard working gesture and passionate characteristics also enforce me to do more projects successfully. I always feel to perform more effectively. Till now I have completed several projects (from planning and execution) successfully and it’s a great reputation. 

	
There have some weaknesses too. I have a shyness to perform group basis job and I’m quite introvert. On the other hand, I don’t like to be free with everyone around me. 




Self- Development Plan
It is really important to minimize my weaknesses and the future possibility to get threats. I also like to maximize my strengths to perform better and create more opportunity to develop my ability as well as reputation. There are many spaces to develop. It is true that, my existing weaknesses can challenge me in future and I don’t like to get challenged and face such kind of obstacle in my path to perform. It is everyone’s high responsibility to take initiative to minimize their weaknesses and develop their strengths in every case. A proper self-development plan can do better job in this case. There are more training and development courses to be admitted and to develop. 
	What are my development 
objectives
	Priority
	What activities do I need to undertake to achieve my objectives?
	What support/resources do I need to achieve my objectives
	Target date for achieving my objectives
	Actual date of achieving my  objectives

	IT skills
	High
	Need to receive short training
	Need support from guide
	01-05-2019 to 15-06-2019
	01-05-2019 to 20-06-2019

	Problem Solving Ability
	High
	Need to read different case studies
	Need laptop to study
	01-05-2019 to 30-05-2019
	01-05-2019 to 30-05-2019

	HRM knowledge 
	High
	Needs to find out knowledge regarding human resource. 
	Need to gain ability to find out the vest employee. 
	01-05-2019 to 25-05-2019
	01-05-2019 to 25-05-2019

	Motivation 
	Moderate
	Need to learn motivation theories 
	Need training
	01-05-2019 to 25-05-2019
	01-05-2019 to 25-05-2019

	Selection and recruitment 
	Moderate
	Need to receive short training
	Need to take participate in HRM department.
	01-05-2019 to 15-06-2019
	01-05-2019 to 15-06-2019




[bookmark: _Toc3142701][bookmark: _Toc4662892]Conclusion

From the whole report it is clear that project management is compulsory for any organization. Proper training and development process can help the working employees as well as respective managers to know the affectivity of using project management techniques and tools to manage the projects. Moreover, these techniques and tools accelerate the employee’s performances. It is important to evaluate the employee’s regular performance thus they can easily check their weaknesses and strengths.  Whenever they will get to know about their weaknesses, they will try to minimize those. Proper training and development program can help them to increase their skills, abilities and knowledge. On the other hand, self-development plan can develop the future plan of the working employees. Working employees are the most essential resources for any organization. So the manager should be more conscious and concern about the ability of the employees. It is really important to set the time management to complete the project within short period of time to achieve more profitability. 
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