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Goals and objectives are important to any organisation, as it gives them a sense of direction and purpose.  Goals and object are similar but yet different, as they both encompass different characteristics. The concept was formed a long time ago, but it was not until peter Drucker’s book ‘the practice of management’ (morrison, 2010), even though he does not write directly about it, however he is still regarded as one of the leaders in the field (morrison, 2010). Goals can be seen as the desired result, with a broader sense of expectation as oppose to objectives, which could be interpreted as intentions. Objectives can also be interpreted as a specific result that an organisation or system they employ to get results. These are both important in every organisation, as they quantify what needs to be achieved by the organisation. 
Goals are important and have been compared to behavioural philosophy and as once suggested ‘purpose can incite action’    (george, 1972), this demonstrate the need for goals. Employees or stakeholders of the organisation can act accordingly with expectation and keep expectations realistic, when this system is used the organisation’s employees will know what to focus on and how to best deal with different situations hence the use of SMART acronym. There is different levels of objectives, impact objectives, outcome objectives and The process of objectives, this shows what to do and the best way of completing the task, this is focused on the participant and the activities. Impact objectives is more focused on the long term of the activity you are engaged in as an organisation. Outcome objectives are based on the result of action or activities. 
In our group we used SMART module to work with, we set specific tasks for everyone. We all knew what was expected of us. Our work was measurable as we had a time limit. We set the recycling for the week, starting from the 5 to the 9th of December. The goal was to collect and recycle batteries as well as pens. The overall goal of the project was to raise awareness of recycling as well as issues associated with not recycling. We as a group could not use S.M.A.R.T goal appropriately as we procrastinated our plan, thus leading to us not being able to use smart as we could not rely on it. We wanted to use our blogs, to monitor and measure the activity we were having on our posts. We did not set clear goals, thus affecting motivation. We wanted to associate our self’s with a charity but could not achieve that, as it was not detailed. We did not provide feedback for one another. We did not create timeframes, this one of many things that made it difficult but we were able to meet the deadline. The reason we used SMART objectives, was to create a time frame and be able to execute within the time frame.           
There overall project did work, due to the use of SMART objectives we were able to hold some control over the outcome of the project. Steno Environmental Services Ltd and the University of Wales Trinity Saint David (UWTSD) have come together in a partnership that will explore the future of large-scale waste removal and recycling.
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