
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: ___JAC PRICE________________

Learner’s University Registration Number:
___2319857__________________







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The police service today seems to be constantly receiving criticism and is placed under close scrutiny from members of the public and the media. This does not just apply to the police, but also to other public sector professions. Police are vital to a functioning society, so it is important they are held to account when necessary. When I started my career in the police service, I was aware that I was starting a journey that would change my perspective on a range of topics, in particular how I look and judge certain things. 

Early on in my training it was highlighted to me how important our wellbeing is and how we need to look after ourselves in the extremely demanding career we were embarking on. I feel though, that you can only truly appreciate the importance of this when you have been exposed to a range of traumatic events, felt the effects of the increased demands on the police service as a whole, and when there is a requirement to work long hours.

South Wales Police actively promote health and wellness, for example, by introducing a Wellbeing and Recognition Week, Wellbeing Support Services, Staff Associations and Support Networks. This allows us to access readily available mental health resources or talk to the various support agencies. It is clear that maintaining well-being and resilience in policing is essential for effective performance. In a report from the Times Newspaper (Davies, 2024) it identifies the need for more mental health support within police forces, as it showed that a large number of officers had an average of a week off work a year through sickness as a result of mental health issues.
Having family within the police service I am aware that the culture in policing has changed over the years, for example the, increase in diversity within the police force and a move towards community policing. The change in organisational culture impacts on all staff, affecting job satisfaction, stress levels, work life balance and overall mental and physical health.

Having good relationships with my colleagues is very important as this helps create a good team dynamic. I find it encouraging and gratifying when I feel appreciated by my supervisors and colleagues. For instance, when I have dealt with a tricky incident and I receive a small passing comment such as “Well done Jac, you dealt with that well”, it goes a long way. Although on occasions I work single crewed I feel that we are still a team and the support from my colleagues would be readily available, if required. Having such a strong team and camaraderie I believe makes the job easier. An article by Forbes evidences that having a friend in work makes the workplace more enjoyable. (Brigham, 2022)
As a Response Officer, having supportive leaders and senior officers is vitally important and instils a positive work culture amongst us all. Within my area of work, senior officers and team leaders value us all as a team, which I feel makes all staff including me, healthier and happy in work. As a team I think we have a strong positive relationship not just with our peers but also with our supervisors. We are all treated fairly as a team, working towards the organisational values.
There often comes a time, whether studying, working, or conducting cognitive activity that we find ourselves having a mental block or simply just feeling exhausted. (Pratt, 2023.) Pratt looks at different strategies to overcome these. The 5 main strategies are: Taking a Pause and Evaluate, assessing priorities, time management, establishing boundaries and reflect and repeat. Using these strategies I aim to set realistic goals, break down tasks, making them more manageable, which helps to prevent me from feeling so overwhelmed.
Having recently become a first-time dad, my wife is looking at returning to work which does cause me some concern with our work life balance and how these can be arranged so that we have a good home life as well as being refreshed and able to perform to the required standards whilst at work. Although my wife is looking at applying for flexible working hours and works for another force, I am aware that my force respects my time outside of work as much as possible, and I am encouraged that they always assist where possible to accommodate my work-life balance.
On occasions, I have found it can be beneficial to conform to organizational culture, however, I believe that it can also have its risks, if conforming outside ethical behaviours and my own values. There is however, a line between being a strong organisational culture or a cult as explained by Forbes (Chamorro-Premuzic, 2025). Within the area that I work there is a strong culture which sees good teamwork and discipline; however, I have also seen where the strong culture has led to stress in some officers, and they are resistant to change. Within the team I work, although they are strong, I do not feel that I am unable to question anything at the appropriate time in a respectful manner. I have never felt pressurised into unethical practices, I feel that my opinion is listened to and that I am able to make my own decisions based on what I am faced with.

Policing is a very demanding job but is equally as rewarding. On occasions my personal values have been challenged however, what I have found important is that as long as I act with integrity and stay true to my own personal values, I am able to make the right ethical decisions, making me open and transparent to the public who are more inclined to trust me. This helps my personal well-being by doing the right thing. (College Of Policing, 2024).  My team work together to the same ethical standards as I do, this helps in learning from them as peers and by reinforcing to others that behaving in a positive and appropriate manner is paramount.
When I deal with colleagues, victims, witnesses or suspects, I always work to the rule of treating others as I would want to be treated myself, or members of my family would want to be treated in the same circumstances. I have not needed to challenge any unethical behaviour to date however, I am confident that I would challenge these behaviours if required. I have, and always have had strong moral values, and I believe that with the support of my colleagues these will only be strengthened. 

I am a 6-foot 2 man of strong build, my concern when I started my role was that I would be expected to be tough and emotionally detached when dealing with distressing incidents. However, I have dealt with several incidents where I have been open about how the scene made me feel, and on occasions been physically sick in front of my peers. 
What I have found difficult on occasions is separating personal bias from professional duties. Having completed the training on biases it has helped me to make fair and un-bias decisions. An example of this is when I go into some houses and I am conscious not to be judgemental of how the people live with regards to their living conditions and priorities, I cannot base these on my own values and standards. As long as all persons at the premises are safe and well, living in a habitable environment then I need to deal with the incident in hand.

When reflecting on the above, it highlights to me the importance of looking after my own wellbeing as well as others. This starts with being aware of what support is available to me in the workplace, even if I don’t feel the need to use it. I can also signpost colleagues who I feel may need some support. I do, however, find the job very rewarding. It is a job that has highlighted to me the importance of my own values and the maintenance of my health and well-being. By making sure that I look after my own well-being and by staying true to my own values, I am able to continue to be an efficient, effective and well conducted officer within the force.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

When reflecting on my life before joining the police, I never imagined that the decisions I would make could have such an impact on another person’s life. Gaining in experience and confidence has changed the way I analyse things, come to conclusions and make important decisions.
A domestic incident is described as more often than not, involving some sort of conflict or violence within a household and between intimate partners or family members (NSPCC, 2024). From the very outset the fact that these could be the connections, causes it to be a sensitive situation. Domestic incidents can range from a verbal altercation to physical abuse. The social context of domestic incidents however, includes a range of factors such as financial dependence, fear of retaliation and the presence of the children and how it affects them. (Heron and Eisma, 2021)
As an officer responding to a domestic incident, I am required to make quick and well-informed decisions to deal with the incident effectively. The decisions that I make are based on legislation, making dynamic risk assessments and my own professional judgement. The reasoning for the decisions I make will depend on how severe the situation is and the need to protect any vulnerable people whilst bringing the offender to justice.
In 2021 there was an Act of Parliament passed where the new Domestic Abuse Act became law. (GOV.UK, 2021). The aim of the act is to improve protection for victims and create a new domestic abuse definition where it recognises how the abuse has an impact on any children. Even with the legislation there are challenges in dealing with domestic incidents in particular underreporting. 
Early on during my probationary period I was tasked to attend a domestic incident. The situation had escalated between a husband and wife and emotions were running high. When I arrived at the scene, and although I had limited experience, knowing it was a domestic incident, I was aware that the situation had the potential to escalate and be unpredictable with both parties, the offender as well as the victim. 
On arrival I knew that my initial role would be to carry out a dynamic risk assessment, assess any risks and decide what was the best course of action. Paramount was the safety of everyone when dealing with the incident. I am aware that I have a duty of care which is prioritising the safety of all individuals I deal with not just at domestic incidents.
Using the National decision Model (NDM) it assisted me in making my decisions (College of Policing). By using the NDM it makes me assess the situation while considering my legal powers and policies and to look at what options are available to enable me to take the necessary action that is proportionate to the incident that I am dealing with.
The report by Davies and Charlotte Frederica Barlow highlights how the onus is on the first responders to gather as much information and make dynamic risk assessments based on the information provided. (Davies and Charlotte Frederica Barlow, 2024). On arrival I made sure I observed the body language of all persons at the premises to try to gauge the level of risk that I was dealing with. Initially it was unclear whether the offender was still at the scene. I knew it was important to make sure there were no physical risks to anyone and that there were no known weapons on the premises. I then took steps to ensure that there were no other persons at the premises other than the victim, not just the offender but any other vulnerable people such as children. 
Utilising my knowledge of the Domestic Abuse Act 2021, once I knew the victim was safe, I carried out checks on all concerned. Although it became clear that the offender had already left the scene, I was aware that they could potentially return. When speaking to the victim, I established the identity of the offender and as he was no longer at the scene, I requested a full description be sent out from the control room to all officers. I made an assessment of whether the victim required any first aid or medical attention and although she did have injuries, she declined any medical intervention.
After speaking to the victim, I positioned myself in the premises to make sure I had a safe exit and good vision of all areas, this was to make sure I would be able to leave the premises if there was any danger and also, I could see if the offender returned.
From the start of the incident, I had by body worn video (BWV) activated to make sure all evidence was captured, this included the demeanour of the victim and the effects the incident had on her. This allowed me to capture sight of any visible injuries or signs of disturbance that could later be used to build a picture for evidential purpose (NPCC, 2022). I am aware that gathering of the evidence is extremely important to assist in securing convictions as on some occasions victims withdraw support for the prosecution possibly as a result of fear or coercion, if this occurs, we can still continue with evidence led prosecutions which will then rely on the independent evidence such as that captured by the BWV rather than from just the victim.
As a police officer I know my role is not just to enforce the law, we also have an essential role to play when safeguarding victims. I can also call upon support services to help provide support to the victim. I also conducted the Domestic Abuse, Stalking and Harassment risk assessment (DASH) which I then utilised to ascertain the likelihood of the victim being a repeat victim, and in this case, whether there was a need to escalate to specialist teams due to the severity of the assault.
Later I was required to obtain a statement from the victim. I knew that I needed to be thorough and complete the statement with sufficient detail, recording exactly where and when the incident happened. Giving full details of the suspect and further details of their relationship history, all help to build a picture and help with evidence collection. Within my statement I made sure I gave details of the demeanour of the victim and the minor damage to some furniture at the property.
The College of Policing’s Code of Ethics provides a framework for ethical decision making (College of Policing, “Ethical Policing Principles”) Using the 7 key principles enabled me to deal with the incident professionally and within the bounds of the law. This also made sure that the all those concerned are protected whilst works adhering to a fair legal process.
I am aware from my training that Domestic assault has a lasting effect on a victim and is a serious offence. The male was located later during my shift, and I made the decision to arrest him based on legal and ethical considerations. Within the force there is positive action for all domestic issues when there is reasonable suspicion to believe an assault has occurred, which it had in this case. My arrest was based on the evidence that I had gathered during the initial call. These were the injuries, the signs of a struggle and the statement from the victim. On reflection I feel that I dealt with the incident professionally, addressing the domestic abuse, treating the victim with dignity and ensuring her safety throughout. 
I know impartiality is important, and that making sure that all parties are treated fairly is paramount. I was mindful not to make assumptions as the address we attended had several previous domestic calls, and I made sure that it did not influence the way I responded, or affect any decisions that I made. There is research that shows how officers mostly focus on moral evaluations and practical considerations by basing their decisions on personal beliefs and previous situations that they have dealt with (CIPD, 2023).
When reflecting on the decisions I made during this incident I was comfortable that I had acted in line with policy. I made sure that here was no threat to the victim, by arresting the suspect later that evening it also reduced the risk of any further harm. My arrest later that evening was justified based on the information I had received and the physical injuries that I had seen. Whilst carrying out the arrest, force was used to detain the suspect as it was decided that it was proportionate to the circumstances and the behaviour the male had displayed. I had also, prior to the arrest, carried out a PNC check and the suspect had warning markers for violence towards police. He was handcuffed and was compliant when receiving verbal commands. My decisions made at the scene were in line with the Domestic Abuse act 2021 and the code of ethics in protecting the victim being my priority. 
Although there were some challenges when engaging with the victim to gather information. I fully understood that her reluctance to divulge what had happened. There could be a variety of reasons such as; love for the suspect, shame, guilt, isolation or fear of the processes. Any of these could be a reason for the victim to not engage (Brown, 2021). However, I am aware that if I had not reacted and dealt with the incident as I did, it could have resulted in escalation. Although the victim provided information, I felt that the gathering of additional evidence strengthened the case and would aid an evidence-led investigation if she chose not to pursue any complaint (www.college.police.uk, 2024). The decision to urgently locate the offender and arrest him the same day, even though he had left the location, provided immediate safety to the victim. This also gave the victim a feeling of empowerment and gave the her the confidence to seek support from the police if needed whilst hopefully also breaking the cycle of abuse.
Every decision I make as a police officer at a domestic incident affects the victim, suspects, and families. Having reflected on this incident and the decisions I made it shows that as a police officer I have to make the decisions based on legal requirements, the situation and the emotions of all involved parties. Every situation is different and I have to act accordingly. I have to ensure that everyone is safe and as an officer I must act professionally at all times. I am aware that all decisions I make at a domestic incident can have a significant and lasting effect on everyone involved. My decisions to arrest as soon as possible prevented any further harm to the victim, had I waited, the offender could have returned to the premises and caused further harm.
Following this incident and having reflected on my actions and although I feel the incident was controlled and managed appropriately, I will look at my training in conflict resolution to control incidents. One area on reflection that I feel I need developing for my own mind, is a follow up with support services for the outcome and to ensure the correct support was offered at the time.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In all professional settings, not just the police service, it is essential that everyone shows effective leadership. It helps maintain high standards and contributes to good team working, which enable success within the organisation. In 2023 the college of policing released new leadership standards making it more professional. (College of Policing, 2023) Good leadership shapes the direction and guidance given to the team. This can enhance team cohesion, increase productivity and help to make sure goals are met. Strong Professional standards set out guidelines that ensure consistency for all. They ensure that accountability and good ethics are at the forefront of policing, which makes sure there is trust not just of the community but also of the staff within the organisation. In addition to this, teamwork allows task-orientated collaboration, ensuring everyone works towards problem solving, which in turn, helps the team reach their required objectives.
Team dynamics are about relationships and the interactions within a team. They can very often influence the overall performance of the team and highlight good and bad team cohesiveness. There are a several theories looking at how teams develop, function, and maintain the ability to work together, to retain and strengthen team cohesion. I will look at some of the key theories and how they impact the dynamics of a team.
In 1981 Meredith Belbin identified 9 noticeable roles within the team and placed them into 3 groups, Action orientated roles, People orientated roles and thought oriented roles. (Belbin, 2010) Belbin’s theory emphasises the aim on how important diverse roles are in achieving a good working team ethic. It has been identified though, that if there are rigid role assignments that may limit the flexibility of the employees and their ability to be creative. For example, there are some officers on my shift whose strengths are in traffic legislation and process, while others are stronger in case file build and interviewing. It is not practical or beneficial to the organisation to allow each officer to work to their strengths. This is particularly pertinent in the role of a Response Officer who is a required to be proficient in all areas of policing to a defined level.
In 1965 Bruce Tuckman looked at the stages of team development. (Murphy, 2024) Forming - It looks at the forming of team members where none of them are comfortable in their roles, this is where trust starts to manifest and becomes established. It takes time for the team to gel and this is what I experienced when joining the shift that I work in now. Getting to know each other, me getting to know them, and them getting to know me, the person and the policeman, assisted in the development of us as a team. Storming- During this stage I did not experience any conflict however boundaries were made known. Norming – During this stage we all started working together towards common goals. Having gone through those stages to the final stage, known as performing – This is when we proved ourselves as a team, when we worked together effectively and efficiently to achieve the aim. In my experience this process didn’t really take long, however, I can imagine that in some other areas of the force, achieving full team effectiveness could be prolonged due to the natures of the roles.
This model demonstrates how important it is to overcome conflict (The storming stage) to achieve an all-round effective team. The disadvantages to this are that it is looking at the team working through the same processes at the same stage which quite often will not be the case. Some will not follow a distinct pattern, there may be a need to revisit the first or second stage multiple times to achieve the desired outcome.
Both theories give an insight into how teams are formed and come to work together. The Tuckman’s model provides a more structured approach on how the team develops and the Belbin theory looks more at the diversity of the team. Tuckman looks more at the stages a team goes through in order to develop, and Belbin look closely at the individual roles of each team member and how this contributes to the team. Both models can be utilised together to get the right people in the right roles, to create the best team possible and enhance team performance. As both models and theories are so different it is important that organisations do not adhere to one theory or model but use a combination of all approaches to create the best team possible, working collaboratively to perform to the highest standards. Within the police force it is particularly important to be able to work independently however, to work as a team and be part of a team is essential. To ensure that there is good team cohesion, there needs to be a strong leader (Sergeant). Within the report, Grogan identifies how failures in supporting staff and fostering a positive team dynamic lets the police service down. (Billy, 2024) highlighting the importance of a good leader to ensure good working dynamics.
The small group communication book discusses how interpersonal conflicts within a team significantly impacts performance and cohesion (Linabary, 2021) it looks at how, on occasions, conflict can work towards problem solving, they can more than likely cause distractions and consume a vast amount of time. If there is discontent within a team this could jeopardize the team’s ability to work together effectively. Within the book they look at the importance of addressing any conflict as soon as possible and concentrate on achieving team goals.

The College of Policing provides guidelines that a supportive attitude by supervisors is important, whereas insensitive responses from supervisors can damage morale and good will. (College of Policing, 2022). I have been very lucky with my supervisors whereby they lead by example, demonstrate fairness, integrity, and accountability. Looking out for each other both on and off duty is paramount for peer support. Having a supervisor that recognises good teamwork as well as individual work develops camaraderie within the team, strengthens cohesion and increases morale. 
Having interpersonal conflicts is natural when working within any team or group within the workplace and this is expected in any team environment especially in an extremely challenging and demanding professions such as the police. When a group of people work together it is inevitable that there are going to be occasions when they disagree, but it is how it is managed that is important (Reynolds, 2022). There are several potential reasons for this; there could be a difference in personalities, strong characters or different communication styles and values. It is important that any conflict is addressed early by using different skills and strategies, some of which I will explore below.
Firstly, there is communication, and the different ways people communicate.  This could result in a misunderstanding between parties, each person may have expressed their views differently. It could also be about not actively listening to what is being said. It is important to understand the other persons point of view. The ability to encourage open and honest conversations will then help work towards preventing any unnecessary misunderstandings.  Hoogeboom and Wilderom also looked at how team dynamics and information sharing in meetings was a way in measuring the effectiveness of the team. (Behavioural et al., 2020). They looked at how the dynamics of a team influence how decisions are made. They highlighted that an effective team is built on open communication with everyone contributing to the decision-making process.
A lack of resources across shifts can influence how efficient the team is. I have experienced myself an increase in productivity when the right resources are available on shift.  The team are able to be more efficient, the atmosphere changes and there is an increase in morale. However, when the resources are low the morale decreases dramatically. Good performance, high productivity and morale within a team is what all organisations strive for. This ultimately enables them to work towards achieving their objectives. Strategies to promote good communication, leadership, motivation, and collaboration will work towards the above goal.
The key strategies for individual performance can be setting out clear expectations and objectives with realistic goals and deadlines. This will allow the person to focus on what the priorities are. For example, using the SMART model (Specific, Measurable, Achievable, Relevant, Timebound), (Leonard and Watts, 2024). By implementing some of these strategies it will enable the employees to grow, the team will function in a more productive manner which in the long-term will lead to a more positive workplace culture.
The dynamics of a team are an important part in how effective the team work.  Working within a team enables the staff to gain trust, work efficiently and be more accountable. Without good teamwork there could possibly be failings in ethical and professional standards. (CIPD, 2024). Having a dominant member in a team and the team becoming too similar in character can cause them to lose the ability to be creative in the decisions they make. Some members of the team may feel they need to conform to the general way of thinking and they may be discouraged form making their own decisions. This can have an effect on innovation or dynamic thinking within the team. It can also lead to unethical decisions being made because of people failing to challenge inappropriate actions. This is often referred to as “groupthink” (Forbes Coaches Council, 2016). Upstander vs bystander was introduced by the College of Policing in 2023 to assist in maintaining ethical standards, accountability and increase the public’s trust in the police force. A person’s own values will assist in becoming an upstander rather than a bystander however, having a strong team cohesion may make it more difficult. (IOPC, 2024). Being a bystander could be as a result of a variety of reasons such as, fear of retaliation or exclusion from the team or as a result of misplaced loyalty to an individual colleague, or following the same practices as the others. However, by being a bystander the individual needs to realise that they are allowing the unethical behaviour to take place. I have been fortunate in my time to date that I have not had the need to address any unethical behaviour however, I do feel confident that if the need arises, I will be able to address the behaviour, if not directly but through a supervisor if appropriate. This move to upstander culture is supported by ethics training and officers are encouraged to report anything that they do not find ethical.
Poor team dynamics can lead to noncompliance with legislation. This is a result of teams failing to communicate effectively or possibly operating in silos. As a result, the risk of not adhering to legal and regulatory requirements will increase. Good positive leadership, and corporate training on procedures will work towards making sure everyone works within legal boundaries. It can be clearly seen from all the evidence that working as a team is essential for the team to be successful, professional and effective. Making sure there is good communication and trust strengthens the team. As an organisation the investment in team cohesion will not only improve performance but will create a positive and supportive work culture.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Intelligence led policing (ILP) has seen a move from reactive to proactive policing. “Cities like London and New York saw a significant drop-in crime rate after adopting the ILP Model” (Orue, 2024). With technology moving so fast, police forces have to embrace technology so that they can be efficient and effective. 
ILP is a key component of the National Intelligence Model (National Criminal Intelligence Service, 2000). The idea and introduction of ILP isn’t new, over the years police forces have had to police by demand, however, due to events that have occurred in recent years this has led the police to work towards being a more proactive service. For example, the increase in organised crime where traditional style policing of reactive policing, would clearly struggle to tackle modern-day criminal activity.
The problem of criminals using the roads for their criminal activities and to move around the country became more widespread from the 1950’s onwards, when the Motorway network was established. This resulted in the first intelligence unit being set up at Scotland Yard, in an effort to combat the increase in organised crime.  

“Intelligence is at the heart of everything we do” (National Crime Agency, 2000). To allow policing to be effective, the use of information and intelligence are essential tools to disrupt criminal activity. The use of the roads for the more prevalent criminal activity is troublesome for the police and it is more difficult to prevent the crimes, as easy access to the road networks allows the criminals to move freely and at speed to carry out their crimes. They often move between police forces which can become problematic.
There have been advances in technology where we are able to use the intelligence gathered to prevent the criminal activities, I will look at these below. Although technology can assist us as police, technology also increases the ability to assist the criminals when committing their crimes (The Police Foundation, 2018). There is a large amount of digital crime, however, this also benefits the police. They are able to utilise this technology in the form of CCTV, Automatic Number Plate Recognition (ANPR), social media and any information on messaging systems such as; WhatsApp (HMICFRS, 2022).  Only last year members of an Organised Crime Group (OCG) based in Merthyr Tydfil were sentenced to nearly 80 years. They were involved in large scale drug distribution using the road networks to commit the crime across South Wales (South Wales Police, 2024).
Facial recognition is quite new and is a way of identifying or confirming an individual’s identity. Facial recognition systems can be used to identify people in photos, videos, or in real-time (Skelton, 2024). Only last month (19/02/25) South Wales Police released a statement in the press regarding the use of facial recognition cameras for the rugby six nations. Within the press release it stated that the priority of the force was to keep the public safe. The main purpose was highlighted by Assistant Chief Constable Trudi Meyrick. This was going to be a trial and if successful, it would be used at more major events within the force.
An example of when facial recognition was previously used on an intelligence-led deployment within our force was at a recent concert in Cardiff.  South Wales Police reported that by using the intelligence received in collaboration with all the other forces, thirty people were believed to be part of an organised crime group. The group specialised in stealing phones at music events and as a result were placed on a watchlist (South Wales Police, 2025). The force used the intelligence gathered to  carry out proactive policing. One suspect was identified by using facial recognition and arrested for relevant offences such as, going equipped to steal. Following the event there were no reports of stolen mobile phones. This shows how effective the use of technology can be, by possibly taking out the ringleader preventing crime and working towards keeping the community safe.

In 2016 the National Police Chief’s Council (NPCC) released the Policing Vision 2025, this looked at ways of improving policing over the next 10 years. (NPCC, 2016). It has been reported lately that the police need to have a more agile approach to data and information sharing between forces (Muir, 2024). Working in collaboration, utilising the information every force has, is paramount in disrupting criminals (Statutory Guidance for Police Collaboration, 2012).
Technology is changing all areas of modern society, not just policing. However, within policing, technology can change how the police approach the prevention and detection of crime on the roads. As police officers we have numerous powers that allow us to stop, search and seize vehicles. To prevent further crime, we can seize a vehicle if it has been used to commit crime.
Under section 163 of the road traffic Act 1988 (GOV.UK 2022), as an officer we can stop a mechanically propelled vehicle being driven on a road. Also, section 4 of the Police and Criminal Evidence Act 1984 (Legislation.gov.uk 2019), allows vehicles to be stopped to locate an offender or a witness involved in an indictable offence. These are the 2 main Powers I have used over the last few months. On several occasions, having stopped a vehicle, I have not identified any offences that need dealing with. I have however, used my professional curiosity to speak to the occupants, gather useful intelligence that I then submit in an intelligence report before the end of my tour of duty, making sure it is current, reliable and accurate. This enables the police’s intelligent unit to build a bigger picture such as the movements of known member of criminal organisations. 
There is a wide range of technology available to police forces to assist in disrupting and preventing criminal activity. The main ones I will look at are ANPR and facial recognition. All forces utilise ANPR to track criminals travelling through each police force and to disrupt any criminal activity (College of Policing, 2015). The system works by capturing and analysing vehicle license plates and these are then linked to real-time or retrospective investigations. The cameras allow major routes in and out of the force areas to be monitored. As a result, there will be limited routes available to criminals for use of escape.
I have been involved in numerous calls where ANPR has been activated because of a vehicle being stolen, containing suspects wanted for an offence or using the roads within out force to evade capture, this is particularly evident in the areas that border with South Wales Police. County lines is where drugs are trafficked by gangs using young or vulnerable people to move the drugs around and sell them in small towns and rural areas. ILP is used to prevent and disrupt these activities. Within County Lines it is important that the criminals are disrupted, and the police can utilise the intelligence from a variety of resources such as from people who have been arrested. The police are also acutely aware that some of the people arrested, may also be victims themselves. Informants can also be utilised, and intelligence and evidence can be gathered through technological means such as social media and mobile phone data.
Throughout this task it is clear that the sharing of information in the correct manner is paramount to preventing and disrupting the criminals using the roads. Clearly though, the information needs to be shared not just locally but regionally and nationally between all organisations involved in the disruption of crime (College of Policing, 2015). Where victims are as a result of County Lines, multi-agency collaboration is required. The use of agencies like social services, schools, youth workers and healthcare are required not only to intervene and provide support, but also to gather the information/intelligence to support targeting these criminals.
When there are pre-planned operations the use of historic ANPR data can be used when planning the operation. This will build up a picture of what the best day, time of day and location for the operation to be carried out in order for it to be most effective.
County lines predominantly rely on public transport such as trains, buses and taxis to move drugs and people. As officers we can use intelligence led hotspots as grounds to consider whether to stop and search people and vehicles. It is important that as police we work towards bringing down the networks and not just making the low-level arrests as they are often the victims of the crimes. Known as the “kingpin” strategy, police and other agencies work towards focussing on removing the leaders rather than the low-level criminals (Patricio Estévez-Soto and Esteban, 2024).
Within the Child Sexual Exploitation (CSE) toolkit (Home Office, 2019), it shows how Child Criminal Exploitation (CCE) overlaps with county lines, demonstrating that ANPR plays a big part in disrupting this criminal activity. The Police National Computer system have flags highlighting vehicles that are believed to be used for the purposes of criminal activity. These vehicles can then be stopped and checked to ascertain if there are any potential victims in the vehicle or evidence of exploitation related activity. Not on every occasion that a vehicle is stopped, is there evidence of such criminality however, it is important that if the initial suspicion or reason was there to stop the vehicle, then full details of the occupants need to be taken and submitted for future intelligence gathering purposes, this information can become part of a bigger picture that could be utilised in future operations.
Similarly with drug smuggling, using intelligence led policing allows the information from all databases to be pulled together to disrupt drug smuggling. Planned Policing operations are carried out, targeting vehicles using planned or regular routes and individuals linked to organised crime. This would be a mixture of real-time intelligence, trained officers carrying out surveillance and officers on the ground working proactively to prevent drugs form moving around the country. Members of the community play a part in the information gathering. They can help proactively stop criminals by leaving anonymous information outlining details that can then be developed. On occasions ex members of gangs who have possibly fallen out with the leaders may provide information for revenge, or sometimes they may be doing it to enable them to take over the area.
To conclude, it is clear that ANPR is an essential piece of technology in modern day policing that helps to disrupt the activity of criminals. With the use of Intelligence Led Policing and the use of ANPR the force can improve public safety and hopefully reduce criminal activity. Although there are some restraints and challenges on the use of these technologies it is clear that the use of the technology is a huge benefit in detecting and preventing crime. The College of Policing identify that ANPR is critical to intelligence gathering and disrupting criminal activity (College of Policing, 2023).
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
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Disclosure forms for file submissions

Develop and gain knowledge of case file preparation with unused material and sensitive material.

MY HUB attachment is in March/April.  I will have exposure to file build, working alongside an experienced officer with the knowledge and skills required to build files. 

Using my knowledge and the practical experience gained during the attachment, I will develop my understanding of the processes and when back on shift, I will request feedback form my Sergeant.


Review July 2025



Roads Policing legislation

Develop and gain a better understanding of roads policing legislation. 

The ability to understand and put into practice the main legislation of road traffic offences is a vital part of my role as a Response Officer. I want to have the confidence to stop vehicles and identify and deal with relevant offences appropriately.

Also, I want to gain the confidence to know when and for what reasons I can seize a vehicle. 

Keeping up to date with any changes in relevant legislation


Review: June 2025
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Response driving

I have recently successfully completed my response driving course.

Although successful on the course, I believe the use of a vehicle in a live response is something that I will require feedback on. 

I believe that my confidence and proficiency at driving whilst in response to an incident will improve as I gain more experience.

The main areas that I need to focus on are; to concentrate at all times, not to rush unnecessarily, not to overcompensate or rush any actions whilst in control of a vehicle, such as sharp braking while responding to an incident.

Review June 2025

Taser.

I have my taser course coming up soon where I will hopefully be successful. 

Following on from the course I will gain experience through exposure to incidents requiring the use of the taser. 

Following any deployment of taser
I will seek feedback from my peers and my supervisor on my use of it. I will then use the feedback to develop and improve my skill.

Review September 2025

Use time effectively 

Time management is vitally important in the police. 

I’ll organise tasks to make sure I use my time in the most effective way possible. This will include me looking at my workload, prioritising tasks, and making sure I organise my time to work efficiently and effectively.

In three months, I hope to have a structure in place for better time management.

Review July 2025


Practice critical thinking skills

I will practice my critical thinking skills by using logic, analysing the evidence and observations to draw sound conclusions when dealing with incidents. 

I aim to improve my ability to think critically when dealing with challenging situations to help me make sound judgements. 
This will be reviewed by my sergeant.

Review September 2025
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Interviewing

Interviewing is a skill that requires a combination of good legal knowledge, good communication skills and more importantly, practical experience and exposure to a range of different interviews and interview techniques.

Making sure that I afford the time to plan and prepare for interviews is important. Reviewing the facts of the case and having all the evidence available is essential to perform an effective interview.



Review July 2025

Proactive policing

Proactively preventing crime is something that as a Response Officer, I feel we do not have enough time or resources to allocate to the task. Therefore, our policing is more reactive than proactive. 

Now that I have successfully completed my response driving course, I can work more independently carrying out strategic interventions and utilising intelligence led policing. Conduct more visible patrols, speaking to members of the public will also help in gathering intelligence.

This can be measured by the amount of intelligence reports submitted alongside any intelligence led operations as a result.

Review July 2025  
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