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Executive Summary
Monitoring the hotel guest services is directly linked with the service culture, hotel standards and brand consistency. The HR department and the management of the hotel take care of this monitoring activity. With the support of this activity, companies like Premier Inn and Travelodge have gained a good position in the UK hospitality industry. The managers of the organisation faced difficulties in catering for the needs and preferences of the diverse demanding customers. The customers in the rent time want convenient, personalised and consistent services across different touchpoints and platforms.  The satisfaction level among the customers helps too identify the specific needs of the customers which creates the analysis of the recent market trends. The hospitality industry continuously monitors and improves the quality of services. Therefore the industry ensures consistency with the experiences among the customers.
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Introduction
The study demonstrates the effectiveness of the monitoring guest service approaches. The hospitality industry monitors customer service that involves an effective key matrix as well as measures trends to determine services that need to be improved to promote better ways of the services. The assessment is going to discuss the different factors such as service failure, innovative technological impacts, loyalty among the customers, standard of hotel and consistency of brand images. The hospitality sector focuses on service culture and reputation management and this factor helps to improve the satisfaction among the customers. The assessment analysis of the recommendation regarding marketing trends also focuses on the obstacles that have been faced in the hospitality industry in recent times. Lately access comparison among the different global hotel players.


Main Findings
The hospitality industry is one of the most competitive industries in the market. Customers of this industry prefer the latest facilities on a budget. Hence, it becomes quite a challenge for companies to provide the best standards in a budget. Throughout this activity, hotel platforms go through certain considerations to maintain their reputation in the market. Monitoring the guest services is among them. To take care of this activity, a company needs to take care of multiple activities. Some of them are service culture, brand consistency and hotel standards. All of these aspects have either a direct or indirect role in monitoring guest service approaches effectively.
Premier Inn is one of the most reputed hotel brands in the UK. This hotel brand company has a special focus on the safety of its customers. This service has turned into a service culture of the concerned company. Premier Inn provides a relaxing atmosphere to its customers so that they can have a soothing experience (PremierInnhotels, 2023). Other activities such as giving room keys discreetly and not telling room numbers loudly are also taken care of by the concerned company.
In taking care of all these activities, the HR department of the concerned company plays an important role (Özdemir et al. 2019). The management of Premier Inn also has special attention in monitoring the guest services.
Another prominent hotel chain in the United Kingdom is Trevleodge. This company is
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determined to provide the best facilities to its customers. Services like comfortable beds, showers in all rooms, TV with Freeview and many others are available in Travelodge (Travelodge, 2019). To take care of these special services the concerned company needs to take care of its services regularly. In order to do so, it has a special monitoring team that exchanges information regularly with the staff.
Without monitoring, a simple issue in guest services can turn into a massacre situation. Hence, monitoring guest services is quite an important activity. Most of the time, companies in the hotel industry form a special team to take care of this issue. With the help of this service, the experience of guests can be enhanced effectively. Premier Inn and Travelodge have been quite successful in providing quality services to their customers.
Most of the time, hotel companies do not expose their management process to keep things confidential. Hence, it is not possible to fully understand what kind of strategies are taken by the companies to take care of this monetisation activity. However, based on the activities of hotels, it can be implemented that both the management team and HR department are responsible for taking care of this activity. It also takes care of the way a company presents itself and what is its standpoint. It is called brand consistency.
Monitoring guest service approaches also acts as a service culture that helps in maintaining hotel standards. Most of the modern-age hotel platforms are now taking technological support to enhance the effectiveness of monitoring activity (Stringam and Gerdes, 2021). Companies like Marriott International also came to collaborate with Amazon and started including Alexa to enhance the experience of the customers (Buhalis and Moldavska, 2022). 

Hotel industry regarding market trends
The market scenario of the hospitality industry is competitive and dynamic. The industry has different features such as restaurant stores, international brands domestic brands etc. Brexit situation creates the uncertainty that the tourism sector will have a large investment in 2021 in London. The demand in the tourism sector is rising for new accommodations and demand for travel among consumers (Cao et al. 2022). The rate of growth attracts investors in shared spaces, service apartments and projects in the new hotels. The main hotel brands such as Travelodge, Marriott
International, Whitbread Group Hilton Hotel etc.
The hospitality industry provides digital guest experiences for that different organisation utilises apps to attract their customers. Apps became an important element in developing satisfaction among tech customers. The management of the hotel increases the use of Apps to improve their services for that reason customers can get new ways of experiencing their services. The contracts and digital services have gained momentum (Weisskopf and Masset, 2023). Therefore customers can use the app's facilities for contract payment, mobile check-in, biometrics and voice control.
After the pandemic condition, the hospitality industry focused on well-being, health and holistic hospitality issues (Aksoy et al. 2022). Therefore the Hospitality sector uses preventive medicine and self-care that includes undisrupted trends in the industries sector.
The hotel industry uses Artificial Intelligence through Chatbots to promote effective customer service. The procedures increase the booking process and as well as customers can respond to recurring questions. Therefore the hotel Cavan provides services throughout the day.

Obstacles faced in the hospitality industry
Whereas the hospitality sector faces challenges in promoting effective customer service. The managers of the organisation faced difficulties in catering for the needs and preferences of the diverse demanding customers. Customers in the rent time want convenient, personalised and consistent services across different touchpoints and platforms (Lee and Kim, 2022). The organisation faces difficulties with cybersecurity services and it is having an effective impact on customers. Marriott Hotel faces difficulties with data breach issues of customers. The hacker stole the sensitive data of a large amount of customers.
Hotel brands focus on the external and internal environment and implement a realistic strategic plan. Organisations gather primary information from customer data to analyse weaknesses so that the hotel industry can be improved (Herrero et al. 2022). The organisation has multiple experienced employees to promote better services as a result the customer can get services.
Travelodge improved the experiences among the customers that they have
introducing the new generation appropriate room feature model with digital 

technological appreciation to attract more customers (Travelodge, 2023). Whereas 

Premier Inn organisation has to improve customer experiences by delivering 

affordable hotels for the guests (Premier Inn, 2023). The objective crates positively 
impact the customers. 

Conclusion
The assessment concludes that the hospitality industry is trying to improve its customer service approaches. Different organisations in the hospitality industry measure customer satisfaction that they focus on the preferences of the customers. The satisfaction level among the customers helps to identify the specific needs of the customers that create the analysis of the recent market trends. The hospitality industry continuously monitors and improves the quality of services. Therefore the industry ensures consistency with the experiences among the customers. The procedures help to improve repeat business and loyalty among customers.
Recommendations
It is recommended that Premier Inn has to improve Wellbeing challenges for guests and members of the team. Therefore organisations should redesign their working process for the workers that promote support and well-being that increases long-term benefit to the organisation. The organisation changes their workplace condition which helps to improve the job performance among the employees (Harvard Business Review, 2021). Thus the organisation uses smart technology for customers to identify the clever in-room feature through the utilisation of smart lighting and voice control facilities (Mocella, 2022). Therefore the organisation includes a yoga room and fitness feature to improve the wellbeing of guests. Organisations should implement a CRM system to take care of the customer base as well and it helps to identify the wellness and cleanliness programs. The off-hygiene measure will take care of the safety and health issues among the customers. Information-centric sanitisation increases brand loyalty among the customer base.
It is recommended that Travelodge UK has to improve their Customer service communication. Therefore the organisation should be focused on customer service training so that employees of the organisation can prioritise the feelings of the customers. Therefore the training ensures positive experiences on customer
services. For that training programme (Viana, 2023). Employees can create solutions when a customer faces issues with the services in a hotel.
Organisations should be prompted with channels of communication options so that customer can contract with the hotel as per their needs. This way helps to massively boost customer services. The organisation will provide booking support through the chatbot as well and the customer can get the responses throughout the day. The procedure is effective when customers ban their programme at the last minute. Therefore the procedures help to create the responses in simple ways. The Omni channel responses provide personal experiences among the customer base. Thus the channel communication strategy records the preferences of the guests as well as helps to increase customised experiences among the guests.
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