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Introduction
In this report, I am going to share my personal learning journey and the outcomes and effectiveness of business knowledge and group work as a result of the experience from the business plan we had last team, our group was called Bits and Bagel which was to set up a bagel take away shop, North London. According to Jasper Melanie(2018),“Reflective practice has been identified as one of the key ways in which we can learn from our experiences”. I will reflect my learning outcome from business plan experience in this report.  I have experienced various assessments from the group studies regarding business structure, product and market analysis, choosing an attractive business location, analysis of management and operations. I will discuss what I have learnt during the journey of a business plan and what will benefit me in my future business. I will try to demonstrate an awareness of the learning journey l have undertaken during the team business plan interactions. Furthermore, I have developed my personal skills including communication, listening, decision-making, organisation, timekeeping and reflective thinking which will help me in my self-employment. Also, I will provide evidence of my contribution to the cohesiveness of the team and how I facilitated the completion of the team goals. In addition, I will provide my negative and positive thoughts on what changes have occurred in my working skill for self-employment.
Team Business Plan Interactions
My experiences in business and business-related functions were not practical before I started the study. The practical approach of the business plan helped me to learn from this module. The best part of the learning from the business plan was analysing environmental factors that affect the business performance (Barrow, 2016).My main task in that business plan was analysing SWOT analysis on projected business to evaluate the internal strength, weakness, opportunity and threat as well as PESTLE  analysis  the political, economic, social, technology , legal and environmental in completing the total business plan. I am very grateful to my group members who helped me learn these factors influencing a business. This module is appealing to me as it claims to offer students the opportunity to be directly involved in the most important managerial decisions that would ultimately lead to the success or failure of a business. I did not know how these environmental factors impact on a business to affect the business growth before I have completed the first part of this module. Now I can take the decision more efficiently as I know the related risk of the business. Also, I have learned to reduce the external weakness and convert the threats into opportunities in favour of my projected business plan. I have also learned how a business is structured and how l can start its legal activities. Actually, I had less idea about choosing a specific business location that affects the customer to get attracted and ultimately benefits the business owners. I have developed in so many ways because of this module. It has benefited me most in strengthening my personal skills. I have developed positive attitudes, a strong sense of responsibility, and being innovative, resourceful, open and responsive to change. Social, communication, listening, decision-making, organisation, timekeeping and reflective thinking are just some of the key skills that I thought this module helped me develop. I can feel it now that my communication skill was not enough to lead personnel and operate the managerial function properly which was developed from the practical research of this module. I can now make the best use of time on my regular activities which was not possible before. I observed that it is very important to be extremely organized for starting the business. I assumed it as a brain storm at the beginning which requires a deeper attention in specific topics. For example, the first thing is to know what type of business I want. Here I have to think about what can benefit the business and the community (Cooper, 2017).I got to learn that how the marketing strategy helps a company to achieve its goal by satisfying its customer in practical life. This module helped me to develop practising a shareholder meeting from our group work which is extremely valuable, particularly because I want to be responsible for the running of a business one day. I have also improved my concentration listening to others during this learning and practising period. According to Hargreaves and Page (2016),“The learning of practical approach brought enormous success in personal and professional life”. For example, I used to ignore most of the speeches of free will speaker which deprived me of important knowledge. I have learned from the business plan and realised the value of listening other carefully while working in a group. I realise that group work is also a great way to improve those imperative skills that are fundamental to working in a business environment (Hasenstab, 2018). Besides, the practical approach to learning is the primary reason to bring positive changes in personal and professional life (Jasper and Campus, 2018). I did not know the proper statement of the business and its related marketing strategy which have provided by the module task. I am blessed being a part of an amazing group where each of my group members help others completing the task. This creates a leadership and friendly manner in my mind. I learned that a team worker is categorised as someone who is sociable, rather mild and sensitive. They can be seen as the member who brings light heartedness and informality to a group (Studymode.com, 2018). I was very surprised at these results as I considered myself to be more of a leader where I would make a decision and take charge and make my opinions very clear. However, I found my analysis to be slightly inaccurate after meeting my team members. I have got chances to correct myself from my group mates in the business plan. I am delighted for being able to gather positive changes in my personal life which will render assistance in my professional life by enabling well developed ethical commitments and honesty.
Development of my Personal Skills
[bookmark: _Toc532093896]I used to keep my learning up to my academy before I practised this practical learning from this module. Some of my experiences in the study were good whereas some experiences were not that much reliable. The excellent aspect of the business plan was that I have been able to develop my interpersonal skill by achieving lessons and practise it according to real life activities where I was limited in my theoretical knowledge (Rockel, 2014). I know that business projection is important for personal life and professional life. I needed to read the books and learn from lectures to gather the knowledge, but the real use of that knowledge was practising them during our group business plan . I have learned to utilize my knowledge where I can create my career. So, this module helped to change my attitude and my point of view for business information as well as personal skill. I had an idea about communication but real communication skill has developed by engaging with group meeting, discussion and marketing strategy of the projected business (Williams, Woolliams and Spiro, 2017).Now I am able to communicate properly using my knowledge in a good manner to attract the audiences.  I have also learnt to support my arguments with valid reasons through the implementation of critical analysis in both business and personal aspect. I have been provided with great insight into standard business practice which is completely relevant to my future in an organisation. The module offered me to practice for role-play meeting of stakeholder for market analysis where I will be able to take part in teams’ decisions, actions and future strategies to critically discuss which an opportunity that is open to all students, and It would put me at an advantage when going to a real shareholder meeting. The business plan of Bits and Bagel was a complete structure of real business organisation where business description, market analysis, product concepts, managerial operations were planned for a business (Barrow, 2016).  As l took part to analysis the environmental factors for our business plan. This helped me to know how to use SWOT and PESTEL tools to analyse internal strength and weakness as well as external opportunities and threats. I can use this experience in my own business to evaluate the relationship of external environmental factors with internal ones. Also, my interpersonal skill such as positive attitudes, a strong sense of responsibility, being innovative and resourceful, an open mind and responsive to change will help to run my business and to achieve my goal (Chawla, 2015).I have got enough opportunity to properly develop my interpersonal skill in this module and those skills definitely help me to manage resources, to lead my staffs, to operate managerial functions more efficiently. My leadership skill which is developed from the business plan will help to lead my business if I do any business-related work as my profession or self-employment. I know that having the capability of communicating properly enables a person to perform great in professional life as communication is essential in these sectors to influence others at different levels. According to Hasenstab(2018), “The single most crucial skill to have possession of is the skill of communication because in professional career a person requires to continuously communicate with both his employers and his colleagues for ensuring effective performance as an organizational member”. So, I think my communication skill will be potential in my profession as I developed it during the study of this module.
Conclusion
My conclusion is that This module gave me to experience various aspects of running a business and managing it in an efficient way. I could not aware of the effectiveness of those decisions and actions without directly observing and measuring the assessment.
 I have gathered some effective learning by completing this module. I have achieved knowledge to utilize my abilities properly to implement my ideas for designing a business plan for my career. I have learnt to use appropriate approaches for marketing and products concepts as well as meeting sales target. My ability to analyse environmental factors on business will be helpful for my self-employment business. I have developed interpersonal skills from this module that will enrich my personality and improve my productivity in professional life. I have developed an idea about business and business-related activities and my honesty will help me to satisfy the stakeholders of my business. And I believe that the action plan that I have developed will help me to achieve more skills and increase my strength to gain success in professional life.
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