Running head: CRAIG POOLE, THE HOTEL MANAGER
MANAGEMENT AND ORGANISATIONAL BEHAVIOUR
1

[bookmark: _GoBack]







CRAIG POOLE, THE HOTEL MANAGER
Student name: Remus Iulian Stachie
Student ID: 2026367
Module: BMIH5004
Module Lead: Julia Ault

Author Note:


Critical evaluation
Leadership and management and often referred as synonyms as there is a significant relationship between both the aspects (Foster et al. 2018). Both leadership and management are significant to foster an effective workplace culture that can lead towards meeting the objectives of an organisation as well as helping it to gain a competitive advantage over its competitors (Schermerhorn, Bachrach and Wright 2020). The main aim of this essay is to discuss about the management and leadership of Craig Poole, General Manager of DoubleTree by Hilton in Reading, Pennsylvania. The paper will even include several frameworks and models to analyse the leadership and management strategies implemented by him.
Blake and Mouton Managerial Grid
The Blake and Mouton managerial grid places the leader’s degree of job centredness versus that person centredness and recognises the traits and leadership style of the leader (Cho, Yi and Choi 2018). In other words, this framework aims to categorise the approach of leader towards leadership. It even recognises five general leadership styles resulting from different combinations of the two types that are measured (Todăriţă 2021). Some of these styles include country club management, team management, middle of the road management, impoverished management, and produce or perish management.
Craig Poole is regarded as an efficient leader as he has demonstrated his unique approach towards exploiting performance of his hotel by implementing strategies of community outreach and fostering motivation among his workforce to offer an exceptional customer service. The philosophy of Craig states that whatever the people want to do, they must do it but in an efficient manner (Mills and Mills 2009). Poole’s hospitality leadership has offered him with numerous hotel awards. Some of the awards include Hilton CEO Light and Warmth Award, 2017 Hotel GM of the year award for small scale properties from American Hotel and Lodging Association (AHLA), and more (Nixon 2020). Currently, he is the General Manager at DoubleTree by Hilton in Reading, Pennsylvania. Although, for Craig, it is not always about achieving the awards, rather he emphasises upon making a difference in the people life as well as in the overall community (Nixon 2020).
By referring to the traits and characteristics of Craig Poole, and relating it to the Black and Mouton managerial grid, it can be said that he fits into the Team Management Style of leadership. The leaders that fit into the team management style are the ones who put a high importance on both their workforce and accomplishment of projects and tasks within their organisation (Cho, Yi and Choi 2018). Blake and Mouton have even determined that this leadership style is one of the most competent approaches on the grid, as it involves the leader who intensely cares about their organisation and efficiency, and prioritise competence development, team motivation, and overall professional and personal growth among their workforce (Todăriţă 2021). Besides, the management style is also characterised by the individuals who focuses highly on people and tasks. Furthermore, this style is based upon Theory Y of McGregor, where the leaders foster a comforting and normal work environment where the employees can focus on innovative and creative ideas, ultimately leading to a positive workplace environment (Prottas and Nummelin 2018). By referring to this, it can be said that Poole has been able to foster an effective workplace culture which can be identified through the Glassdoor reviews of former and existing employees working at DoubleTree by Hilton, Reading, Pennsylvania. The employees have stated that they get numerous supports from their management and co-workers and the workplace is welcoming which helps them to remain productive and offer an exceptional customer service to the guest. 
Craig Poole can also be referred as a servant leader as he completely emphasises upon his workforce with an aim to foster productivity within his corporation. It has also been identified that Craig Poole has been able to change lives in Reading, Pennsylvania, by supporting his employees as well as the overall community. The leader always recognises his employees and meet them by their name (Mills and Mills 2009). In fact, he even shakes every worker’s hands by articulating interest in each person of the corporation from management to the servers. This aspect helps the employees to remain motivated as they feel recognised by the management of their company which gives them a feeling to work with the best of their capabilities. Under the leadership of Craig Poole, the employees have even received training and development opportunities for both their personal and professional development. Moreover, the leader has also invested highly to teach financial literacy among his team members by setting up classes at the hotel (Mills and Mills 2009). Poole has also ensured that his employees are not over work loaded as these employees are often angry, unhappy and it ultimately leads to a bad guest experience. These traits and qualities of Craig Poole demonstrates that he has the team management style of leadership from Blake and Mouton managerial grid.
Leadership Efficiency
Efficiency is regarded as performing in the best possible way with a minimum wastage of effort, time and resources (De Gennaro 2019). The effective leaders are the ones who always emphasise upon their team members with the ultimate aim to obtain the organisational goals by minimising wastage of effort, time and resources (Drigas and Papoutsi 2019). Craig Poole can be regarded as an effective leader as he has implemented numerous initiatives that has not only kept the employees motivated, but it has even increased the productivity of DoubleTree by Hilton in Reading, Pennsylvania. This section will discuss about the leadership efficiency of Poole by implementing Adair’s Model of Action Centred Leadership (ACL).
Adair’s Model of Action Centred Leadership (ACL)
ACL framework is metaphorically based upon three overlying circles which represents tasks, team and individual (Ackah 2019). This framework describes the aspects that leaders must do along with the actions they must take in their working environment to become effective.
The managerial responsibilities within “achieving the task” segment includes identification of vision and aim for the growth, purpose and direction, as well as defining the activities within the organisation (Ross, Koneri and Stansell 2021). Poole always recognises the needs and preferences of his employees and provide them with the same. Moreover, he even asks his employees to understand the past stories of the city and its residents in order to connect with them and offer them with astonishing services. Moreover, the hotel even recruits the local people, regardless of their backgrounds, including the ones who have been in criminal justice system, and are looking for a second chance (Niemelä 2019). As a result, Poole has developed an energetic and enthusiastic environment within the hotel that attracts candidates from the region to work for him. Apart from this, the leader regularly conducts meeting in order to make the workforce understand about their given responsibilities and work towards the aim of offering an extraordinary guest experience to the customers. Investing in a positive workforce experience is one of the most significant and utmost investment that an organisation or leader can implement to ensure the long-term growth of the corporation (Hassanein and Özgit 2022). The Hilton hotel has been ranked as the second-best workplace across the world for two years in a row (Shin et al. 2021). This demonstrates the fact that the corporation emphasise upon a positive employee experience and it is also implemented in DoubleTree by Hilton in Reading, Pennsylvania under the supervision of Craig Poole. In addition to this, Poole create plans to achieve the ultimate goal by establishing objectives, responsibilities among employees, accountability and measures. He even emphasises upon offering the employees with limited pressure or workload as he understands that the extra workload might lead to unhappy employees resulting into a bad experience among guests. Hence, it can be said that Craig Poole follows the strategy of achieving the task and it is implemented in the key functions of his managerial leadership style.
The leaders in “building and maintain the team” segment emphasise upon implementing a culture, style and a tactic that is appropriate for a group. The leaders even emphasise upon monitoring and maintaining ethics, discipline, integrity and focus on the objectives of the company (Anah, Mojekeh and Obikeze 2018). By referring to this, Poole has implemented all of the aspects by developing collaboration, confidence and team spirit within the hotel. He constantly motivates the individuals to perform with the best of their capabilities in order to ensure that they can achieve both personal and professional development goals. As a part of team development, the hotel hosts family dinners for employee, local artworks showcasing sessions and partnering with area organisations (Alameri et al. 2021). It has also been mentioned in the previous section that hotel provides employees with training and development opportunities along with financial literacy classes to enhance their skills set so that they can fit in the current business world and provide the customers with exceptional services. Besides, company culture is also regarded as an essential element for the success of the overall organisation (Boella and Goss-Turner 2019). This aspect is particularly true in the hospitality industry where positive employee experience leads directly to customer satisfaction (Boella and Goss-Turner 2019). Craig Poole has understood this aspect and he constantly invest in maintaining a positive employee experience to foster a positive and healthy workplace culture. As a result, the leader follows the strategy of developing and maintaining team and it is effectively implemented in his managerial leadership style.
The leaders in “developing individual” segment focuses on understanding the team members as individuals by emphasising upon their individual skills, personality, needs, strengths, aims, fears, and several other aspects (Kabonde 2019). By referring to this aspect, it can be said that Poole recognises the different skill sets among individuals and offer them with assistance and support when required. Hilton offers numerous benefits to their employees as a part of building individuals such as expanded paternity leave, adoption assistance, extended bereavement leaves, and paid time off (Vaswani 2018). In addition to this, the hotel even provides regular awards, programmes and events to acknowledge their team members and motivate them to constantly perform with the best of their capabilities. Besides, it has been mentioned in the previous sections that Poole interact with other employees, whether it is the management or servers, in an effective manner. This trait demonstrates the fact that the leader treats everyone within the corporation equally and connects with his team members, so that they can feel recognised and valued within the organisation. As a result, it can be said that Poole has the managerial style of developing individuals which makes him one of the most efficient leaders. 
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