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Introduction

This report is about Asda which is about ethics which can be good or bad as this has been going on and what is the issue to analyse beyond and how their price is matching with Tesco and also what products Asda needs to improve and how can Asda compare with Tesco and also how can there be able to improve things and overcome things that has not been dealt with before and how Asda can focus on their customer service and how are they be able to assess on marketing to have more control. Even how can Asda update their products with better range of quality foods and how can the Asda manager can come up with wonderful solution and analysing more easily by using S W O T Analyses. This can be useful because it will show how it is going to be improving on the weaknesses. Also, it needs to assess the quality because people look for quality foods delay basis. Also, on the report, it will be covering all aspects of managing in the project and beyond.

Product

A) Ethical can be good or bad. There is some ethical in Asda and its affecting customers products for example the milk has a bad smell to it, or the products is not in good quality. Ethical can be good for example like croissants has good quality taste and better value. Products ethics can be done by analysing what products you are buying and who is your supplier and without analysing things then it can be affected and create number of issues of things for example selling out of date products or selling damaged goods.
Tesco has better quality products available for the customer. The Tesco manager is making sure that the supplier is supplying the best quality available so basically their products is controlled by the supplier and they must keep an eye of how the supplier deliver the products. Their manager got more experience so they will know what to look out for. The Asda manager should take care of the quality control of the foods because food ethical is more important for everyone. The reason is because everyone needs food and Asda management should make sure not to sell out of date products to their customer at all. The manager should come up with some sort of training for the staff to gain more knowledge of the basics because it could impact the organization and it is not good for Asda. Asda must make sure that all employees should take the training for the care for the customers.

Pricing

Pricing is one of the real impacts for sales to the customer and they must be matching other supermarkets prices for example like Tesco etc. The Asda manager should plan to compare with Tesco with their pricing. Asda needs to sell plastic bags at a cheaper price like 5 pence per bag but long-lasting bags but at the same time, the quality of the plastic bags needs to be improved by Asda. Also, Tesco is selling to their customers for the same price with better quality. So, they should be able to analyse on early stage on how they could improve the quality without overpricing to their customers. 

For example, the croissants Asda is selling to their customer is £2.50 per pack. The quality is in the standard level and the same croissants in Tesco for the same price but better quality. That is the difference between Tesco and Asda products. Tesco always have low price and better quality and also the Tesco manager is always monitoring the price match with the other supermarket for example recently they came up with a new solution and now Tesco is matching price with Aldi supermarket and customers is more happy and the customers is increasing daily. Nowadays, there is many competitors on the market, so Asda should be careful about the pricing and need to price match with other organization because nowadays, people look at other stores to see if they are any cheaper prices in different stores before they buy products from the supermarket. The reason is because most people have their budget of spending certain amount of money. The Asda manager should be able to take care of the pricing ethical issues because nowadays people look for good quality but with a low price. Asda Management team should be analysing on how Tesco is doing good in ethical and beyond.

Services
Service is always one of the main things to keep marketing going on and keeping customers happy. This is crucial things ever and it always cannot make a customer happy, but you must keep the standard level of service as this is required. When you arrive to Asda, the customer service desk is always busy, and people are waiting for more than an hour in a line to purchase the products. This is the issue and only very small number of people working on the desk. When you go to Tesco, they are providing better service then Asda and it takes less amount of time to solve a problem and there are more people working on the desk. When a customer asks for the aisle number, the staff either says “I don’t know” or sometimes they do not find the correct aisle number for the customer in Asda. 

Without improving the service, it will not get enough customers and sales so Asda should improve their service for example adding more self-service till so people will not have to wait for a long time to check out. These days, the customers look for better service so the Asda manager should arrange a staff meeting and analyse what went wrong and how can they improve their services. The 21st century is comparing the marketing and affecting lots of jobs for example the U.K has left the EU and it affected jobs and people have less jobs and not earning money so they think always what’s the best supermarket store for their needs and which supermarket offers better service so analysing can be done at early stage to improve the service as soon as possible and if they monitor at an early stage, then the problem would not happen and staff must need training on how they can provide better service for their customers.

Quality of marketing
To keep control of quality on the market, they will always need to focus on the supplier and the supplier is the main key. If the supplier is delivering the wrong product or give a low-quality item, then this will the affect the organisation and customer will not like it. End of the day, the quality is down to the supplier. The customers spend money on products and they expect to have good quality items and not poor-quality items so the Asda manager should always analyse beforehand and continue monitoring when the delivery takes place and to inspect the items to prevent bad quality products entering in the warehouse.
Quality is important because of lack of health issue which is going around the world and it is hard to keep control of it but must make sure you have a right supplier. Also, the supplier must be honest because honest is a main thing for any company. If the supplier is not being honest and let you down number of times, then it can be impacting the company. Also, what the Asda manager should do is when the supplier is delivering the product, they need to make sure that someone checks the products as soon as they are arrive. If they do not, then they will not know what is missing or what quality level of foods are they are suppling. Also when are they are making an agreement with a supplier, they need to make sure that the supplier gives the right and also they need to make that the supplier signs a contract so then the supplier won’t let you down or they will think twice before doing any bad action.

Asda may wish to change a supplier if they continue delivering bad quality products or if they deliver wrong items multiple of times and if they do not care about the quality because these days people want money and not care about other people. The staff will need to monitor and the staff need more training to get things going on and without the quality food, they cannot keep the marketing going on and it will affect the company and the staff will lose their jobs. So, they should analyse every aspect.
They should analyse before anything happens or else things will go wrong and without food quality check, the company cannot stand out from other stores and the marketing will not be at high standard level. They should use SWOT analyses so then they will be able to find out what needs to be done at an early stage. SWOT analyses is the main foundation to find out what needs to be done and what is affecting the business. Without keeping the market, they cannot gain. To make a scope, there is a number of lists that the manager can solve the problem and how a one to one face meeting or every month they have a staff meeting on what the staff need based on analyses and what training they need to keep on track.  

  
Job ethic

In Asda, 17 years old person cannot apply to work for Asda because this is the rule of Asda and any other stores and even if someone from back home and is not a resident of the UK, then that person cannot apply in Tesco or any other stores. Asda is demanding experienced staff but some people do not have the experience so they should provide training to the staff after they join. They need better opportunity for younger generation so at least they will have some job available and earn some money so the Asda manager should analyse and what they can offer for people who want to apply for the vacancy. Also, when the young people are working for the organization, it can be beneficial for the workplace because young people have got more motivation to achieve to success. 
Even young people are more active than the old people and they can work hard and, they can do longer shifts if there are more than happy to do it. So, Asda should come up with some sort of idea to have young people join and gain benefits from the young people and be a success for the organization.
Nowadays days, young people are smarter than others and there are willing to learn new things, so Asda should make an offer to the young people and prove to them to give better opportunity to achieve their goal. The younger generation can build up a better society and it is going to be worth it for the community and for the organization. Also, the management of Asda should be mindful about the organization on how they can develop the organization and at the same time, they need to think about the community because without the community support, Asda cannot be able to succeed on their demand. Also, community and the organization are linked to each other, so they need the support for each other.
It can impact the organization if they are not having support from the local community. In any organization, there must be aware of what sort of support they are receiving from the local community. The community can put any organization down for example no one will visit Tesco for shopping or leave bad reviews. So, if no one go to Tesco to buy any kind of foods or anything else, then Tesco won’t last very long. so, for Asda, the local community is the main foundation and also the Asda management should make sure that they are looking after the local community and the customer because the local community and the customer is Asda’s main priority. So, the Asda manager should always keep an eye on that. That is what the reality is regardless what you do because the organization, local community and the customer are working together always.


Quality foods

Quality food is important because these days people want to buy healthy foods because 21st century people like to become healthier. Tesco have lots of healthy foods. Tesco is offering every moment to their customers to provide healthy food and have better food quality. Customer can be a stakeholder because they have interest in Asda food and quality and sustainability and it can be maintained for example like Asda to maintain quality food and it is down to the supplier because the supplier are making the food so when Asda is buying volume of items from the supplier, they should have an agreement to supplier better quality foods. You cannot go beyond without keeping the quality food at the store and the customer will not buy any foods from the supermarket.
To have control of the customer, they should always have a quality food to fulfil the customer demands and it is hard to keep control of the quality foods because these days, many suppliers are not being honest. Before having a supplier, Asda need analyse about the supplier because the reason is that some of the suppliers are dodgy. Even Tesco have got better supplier and they make sure that their supplier is honest. Also the suppler can put the organization down because high quality food is very important for the children and for the elderly people because the reason is if the baby eats bad quality food, then this can cause stomach ache and in rare cases, it can affect the children Health. Also, for the older people, if there are in the care home and having wrong foods or having very low-quality foods, it can be life threatening for the elderly people so quality food is better for the older people and for other people because this is more serious for the sick people if they have bad foods or having out of date products. So, quality foods are better for everyone.




(B) Sustainability

Sustainability is important for the wider range of the community and it depends on the supplier. hey got control of marketing and Asda manager should analyse on every aspect because marketing can be affected on huge number of so Asda staff should know what responsibility is and you cannot go beyond that and you have to always have control of the sustainability. Sustainability is a hardest thing ever and people do not realize why is it so important and people make mistake. 

Tesco have better sustainability to care of their customers and also the manager knew how they can make customers happy and care about the quality of the food and also the other staff cares about the every aspect so Asda should  get things going and have better training or arrange a skype conference end of every month with the team so then can find out what is going wrong and why Asda sustainability is so weak and why they cannot maintain. Sustainability is important and without sustainability, they cannot gain so every staff and manager should be very careful and care for the customers. there should be an option available on how they can improve the sustainability and do research and have training. 


Further guidance
Task 1
Describe What is meant by term CRM, ethics/ Sustainability or quality 

Customer relationship management is a world of sensitive things. Asda needs to build up with their customer relationship because without taking customer relationship, Asda may fall behind and be harder to gain their achievement. It is a necessary as a large supermarket for example at Tesco, they have got better CRM than Asda and the Tesco manager has got their ability to maintain CRM systems. Ethics is a main responsibility to ever fulfil because the reason is that people of Asda staff or the manager do not realise and never think about that.
Ethics can be good or bad. Without good ethics, you cannot go beyond. Ethics is a sensitive word and good ethics can be done by having lots of training and the manager should realise what is ethics and they should come up with a solution. Ethics needs to improve continuously until it has been receiving the right level of achievement and it needs to be price matching with Tesco because the customer looks for low prices. Without price matching, Asda will lose customers. Ethics can be a threat because of what has been going on, especially in the UK.  




Good ethics needs to fulfil every aspects of customer demand. Also, it needs to keep an eye on how the staff is dealing with the customers. The customer service can be good or bad. The customer service is a key point to keep control of the customers. Without improving the customer service, you cannot be success on your target. Also, to improve the customer service, the staff should get monthly staff training and even the Asda manager should analyse on how it can be improved. Also, if they want to keep customer satisfaction, they will need to solve the issues they have. Without providing better service, Asda cannot reach their target for example Tesco got better service and the manager is on a right track. 
Service is things that people do not realise so that is why the manager should analyse before anything goes wrong as this is part of their job role. All the staffs require training. Even these days they are many opportunities on how to improve customer service and it is a necessary to have a customer service experience so nothing will go wrong. When the Asda manager hire a new staff, they should arrange training because after the training, the Asda manager will be able to analyse what training is required for the new staff and things can be easy.
If things go wrong, then it will be harder to solve. The Supplier is the main body because the reason is that the quality is in the supplier hand. If the supplier is delivering low quality goods, then they should analyse the goods in the first place before delivering the items. Asda needs an honest supplier and the supplier needs to trustworthy. If the supplier keeps delivering the wrong items or poor-quality products, then end of the day it will not satisfy the customers. In 21st century, customers always need better food quality because of health issues so Asda needs to analyse before anything happens. Without checking the quality of goods then it will affect the sales.


Task 2 
Investigate and explain the benefits and drawbacks to an organization and its stakeholder of developing and operating a CRM, Ethics/sustainability or quality system.

Asda should investigate by monitoring the system and analyse on how they can be able to benefit the organization and for the stakeholder. What they need to do is for example Asda need to sell more products to the customer at all times and to make sure that the customer are buying the products of their interest so then it can be beneficial for the organization and also it can benefit the stakeholder. Also, Asda can get more benefit by keeping good quality foods at the store and make sure that they keep track of everything because it is very important for the organization and even for the stakeholder. The benefits are that if the CRM in the organization is improving the good ethics, then it will benefit for the manager and for the staff. Also, the organization should always investigate every aspect on how the CRM system works and they need to analyse on how they can improve and how they operate a CRM. CRM is beneficial even for the government because if the organization is doing well then, then the government will get tax or vat and the local people will get a chance to get a job. If organization operate a better CRM, then the customers will have more interest and will come back, and it will benefit the organization and even for the stakeholder. The drawbacks of operating a CRM is that it is difficult for the organization because it costs lots of money to maintain a system and it will also affect the stakeholder as the organization will most likely cannot afford to pay a lot of money. 

The reason why it costs a lot of money to operate a CRM because they will need equipment’s and resources and lastly, they will need staff training. Another drawback of operating a CRM is business culture and that is because of lack of commitment by the organization and the stakeholder as it affects the organization as one. Also, organizations struggle to do cultural change within the people of the organization and the drawback is that the organization can cause big problems with the creation of CRM. Also, another drawback of CRM is lack of communication with the organization and it can affect the CRM and as a result, it would make customers go away from the organization 
The drawback of operating a CRM is that you need leadership in the organization otherwise the CRM plan will fail as result you will lose customers. Without correct leadership, then it will affect the organization and many managers will not know what they are doing. Also, trying to do CRM is the risky part as it cost lots of money and not guarantee to work successfully and you have to be careful what you do for CRM or things will be bad. Sustainability is about maintaining the system to run the organization and if Is not treated the right way then it can be drawback and it can cost a lot of money and it can harm the organization.


Task 3
Give examples of how Asda and stakeholders engage with its CRM. Ethics/sustainability and quality systems.

Asda and stakeholder engage with CRM because CRM is important and it can be a drawback if it is not analysed in the first place for example got some good ethics and bad ethics and bad ethics needs to be improved as soon as possible or they will be a drawback as it will affect the organization in the future and its stakeholder and as a result, they will lose customers. Some of the good ethics for example Asda has got standard level quality for the foods. 
Sustainability can be beneficial if it gets dealt with by the right level of CRM and it will be beneficial for the stakeholder and organization and Asda need to engage with the CRM so they can improve more. If they are not improving, then it will cost, and it will affect the organization and the stakeholder badly and even the customers will be affected. If the sustainably is not maintained properly on every aspect, then it can cause issues and it will affect the CRM so Asda should always have to engage with their customer because it is a part of the system.
Quality is main foundation of keep the marketing control at every moment. The Asda manager need to analyse what kind of product they are buying from their supplier and it is mandatory to keep monitoring. At Tesco, they have got better quality foods. Without keeping quality foods, they will not be able to gain the market. At Tesco, they have always got better quality foods at their store. If Asda keep their quality foods at the store, then it will benefit Asda, the stakeholder, The manager and the customer. Also, these days, the customer will always wish to buy quality foods. Quality food is good for everyone. Without the quality food then no one will dislike it.
Recommendation  

Asda can be improved by giving recommendations for improving good ethics by arranging monthly training or face to face meeting or can be done by skype conference. The CRM needs to be improved as well but mainly it is the communication and manager should analyse how can they improve CRM in Asda. Without managing the CRM, it can be a drawback because there is lots of costs involved and will not go beyond. Always bear in mind that CRM is involving a stakeholder, the organization, the staff and the customers. Without the CRM, they cannot meet their target, so CRM needs to be in place for them to meet their target.

So, recommendation for Asda is that they should analyse before well ahead and should learn about how important the CRM is and good ethics and quality products to keep the customers happy. Also, the advice is not to drawback and need to be alerted at every aspect on how they can improve on CRM and have better knowledge so then it will benefit the stakeholder, the manager and the customer. CRM is part of the organization as it includes every aspect. This is the manager duty to have a knowledge of a customer CRM. Also, they should take the opportunity of training which they may be able to learn about CRM and they may be able to gain success. Also it is possible to arrange online training and receive feedback from the customers in which things they need to improve and also they could arrange skype meeting every month to analyse what action needs to be taken in order to improve.

At the end of the month, they can do a follow up bar chart by drawing a red line, amber and green like a traffic light system so then they can analyse on what they are behind with. They can improve by getting more training to gain more knowledge for CRM. Without the knowledge for CRM, then they will not be able to improve. If the CRM is improved, then it will benefit the organization and the staff and also they can maintain the quality food and the main key point is to have better communication and without the communication, they are in the red zone and that can cause problem in the organization. 


Conclusion 
In the report, it has been written about the ethics good and bad ethics and it has been discussed about Asda and how they are competing with Tesco and what area they need to improve on. Also, in the report, it has been analysed about their quality food and the customer CRM and how important it is and how are they comparing with Tesco and what can be the cause if they cannot follow up. It has been explained on the sustainability and ethics and how important it is. In the report, it has been explained what will be beneficial if they are up to date with the CRM and it has been explained what is the drawback and it will cost a lot of money and affect the organization and the stakeholder if there any drawbacks and also it has been discussed about on how they can improve CRM so they should do a follow up recommendation and there is a guideline to fulfil their need.

On the report, it has been explained on how they can engage with the CRM and it has been advised to draw a traffic light system red, amber and green and even it has been explained with other organization on how they are running the organization and what benefit is there for the stakeholder. If they follow the green and how can they improve the CRM. Also, it has been discussed on the report what can be dangerous if they on red line and what is harmful for the organization, the stakeholder, the staff and the manager. Also, it has been discussed about on how they can improve the food quality and what they need to do in order to improve. On the report, it has been discussed about Asda good and bad ethics and how can Asda can be affected and it has been discussed about thee food quality and it has been explained about customer service and what can affect it if they don’t improve CRM.
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