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Job advertisement
General Manager, Delta Hotels by Marriott,
Swansea
Full job description

Additional Information

Job category Property Leadership

Location Delta Hotels Swansea Trawler Rd, Maritime Quarter, Swansea SA13SS Wales

Schedule Full Time

Position Type Management

Job Summary
Serves as the strategic business leader for property operations. Front office, retail/gift shops, recreation/fitness center, housekeeping, security/loss prevention, engineering/maintenance, food and beverage/culinary, and event management, if relevant, are all areas of responsibility. Position collaborates with direct subordinates (Executive Committee members and department heads) to design and implement the operations strategy, as well as to ensure the brand's service strategy and initiatives are implemented. The position is responsible for ensuring that operations satisfy the brand's target consumer needs, guaranteeing staff satisfaction, increasing revenue, and optimising financial performance. As a member of the Executive Committee, you will design and implement property-wide strategies to produce products and services that meet or exceed the needs and expectations of the brand's target customers and property employees while also providing a return on investment.
CANDIDATE PROFILE
Education and Experience
A two-year degree in business administration, hotel and restaurant management, or a similar field from an approved university; eight years of experience in management operations, sales and marketing, or a similar field of work. 
OR 
4-year bachelor's degree in business administration, Hotel and Restaurant Management, or related major; 6 years’ work in the management operations, sales and marketing, or related professional area. 
DUTIES
Maintain a good working relationship with all departments to support property operations and goals, as well as to accelerate the resolution of any difficulties that may develop during the property's normal operation. 
Any changes to the established rules should be communicated to the appropriate department as soon as possible. 
Strive for better service performance. 
During all departmental meetings, emphasis guest satisfaction and strive for ongoing development. 
Intervene in any visitor/staff issue as needed to maintain the property's integrity, ensure guest pleasure, and protect employee well-being. 
Empower staff to give exceptional customer service.
Salary range: £63,000.00 to £82,000.00 annually 
Extra compensation: 
Bonus plan 
Performance bonus
Benefits 
Discounts on hotel rooms, gift shop items, food and beverage
Learning and development opportunities
Recognition programs
Wellbeing programs
Encouraging management
Events for the company
Pension of the company 
Employee discounted food 
Employee savings 
On-site parking
Managing Property Operations
Strives for better service performance. 
Communicates a clear and consistent message about operational aims to achieve desired results on a continual basis. 
Ensures brand and regional business strategies are accomplished and communicates follow-up activities to the team as needed. 
Ensures that key components of the service plan are in place to achieve the intended results. 
Conducts frequent tours of the building, engaging with staff and guests to better understand company requirements and operational possibilities.
Leading Property Operation Team
Develops a vision for product and service delivery on the site. 
Promotes the brand's service vision for product and service delivery while maintaining alignment within the property leadership team. 
Ensures that employees are treated fairly and equally



Managing and Conducting Human Resources Activities
Monitors workers' service behaviors and provides feedback to individuals and/or management. Hires operations management team members with strong functional knowledge, inventiveness, and entrepreneurial leadership to suit the operation's business demands.  Conducts yearly performance reviews with direct reports in accordance with Standard Operating Procedure. 
Uses an "open door" approach and reviews employee satisfaction data to detect and address employee issues or complaints. 
Maintains current understanding of the property's leadership talent. 
Encourages staff dedication to providing exceptional service by attending daily stand-up meetings and demonstrating desirable service behaviors in all interactions with customers and workers. 
Marriott International is an equal opportunity employer. We believe in employing a diverse team and maintaining an inclusive, people-focused culture. We are dedicated to not discriminating on any protected ground, including disability and veteran status, or any other factor covered by relevant legislation.
PESTEL analysis
Social
Ensure employees are treated fairly and equally
Monitor staff service behaviors and provide feedback
Use reviews employee satisfaction
Maintains current understanding of leadership talent
Encourages employees providing daily meetings
Technological
Job platform 
Social media
Virtual recruitment
Applicant Tracking Systems
Environmenntal
Applicant Tracking Systems
Serve 360 programme
Legal
Discrimination law
Employment law
 
ONBOARDING 
Instead of employing a technically proficient individual who lacks a passion for helping others, Marriott chooses to select amiable individuals who like serving others. A pleasant person may be taught technical skills or management, but a technical person cannot be made to have the spirit of service. Chefs who enjoy cooking and housekeepers who enjoy cleaning are employed by the hotel conglomerate. Marriott has found that this strategy is quite effective at both keeping staff and delivering the greatest customer service.
When it comes to workers in any organisation, money is the main issue. For Marriott workers, however, a number of other considerations—such as work-life balance, leadership calibre, training, career advancement, and workplace culture—are more important than compensation. In order to preserve work-life balance, Marriott offers its workers customised perks and flexible scheduling
Everyone enjoys working in an environment where they are accepted. This encourages workers to put their all into their work, which is crucial for guest happiness. The employment happiness of employees is within the purview of managers. Every Marriott employee participates in a fifteen-minute meeting to assess qualities such as harmony and respect. As part of a loyalty program, management tries to commemorate anniversaries and birthdays. This promotes staff and customer loyalty for Marriott.

DEVELEPMENT
Marriott International is aware that employees, like all other employees, have a finite set of skills that need to be updated on a regular basis to meet evolving business and technological needs. The management of Marriott International ensures high motivation for employers and more actively engaged employees. Professional companies will only ensure that they equip their employees with the necessary expertise to meet potential industry expectations if they update these skills using well-developed systems. For the Department of Human Resources to determine the areas that require improvement, the individual must undergo a thorough evaluation. After meeting management's expectations, many people ought to get compensation. For instance, in order to remain competitive and maintain efficiency in the modern hospitality sector, Marriott International considers the kind of employees they hire. New candidates ought to be rejected.
An individual's drive to accomplish such goals, whether in life or in an organisation, is known as motivation. People are motivated by different things because they have varied mindsets; Marriott's human resources department can help motivate its employees. Among other things, a motivator rises with age, financial standing, and social standing. An organisation need both physical and human resources to accomplish its goals. Achieving one goal results in another need; the finish is the beginning. Motivation is a continuous process. A combination of the several motivating methods is necessary, although no one motivational mechanism may be effective throughout. A modification of the variable with a system/process incentive that is expected to result in increased morality and excitement for once.
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