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[bookmark: _Toc126948133]Introduction
This report is based on the topic of marketing fundamentals in which the chosen company is Jaguar Land Rovers. The company is a leading British multinational company known as the producers of luxury vehicles and sports utility vehicles as well. The Jaguar Land Rovers was founded in the year 2008 of 18th January with the total number of employees of 39,787 (Gupta, 2022). In the United Kingdom, Jaguar Land Rovers are the largest automotive manufacturer who built around the two most iconic British car brands. This report will discuss the marketing mix only prices factors followed by the opportunity and changes which influence on the business.
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Marketing mix is a useful tool which is used for considering the different elements that is utilised for promoting the brand and along with its product. It provides a proper guideline for implementing the right product with its right place and prices through which they are able to get good outcomes. It helps to understand about the product or services to offer towards the customer through which they are able to offer value to successfully achieve the goals.
Price: Jaguar Land Rover uses the market-based pricing which allows them to set the princess as per the current market price for the same product through which they are able to get good outcomes. The price of the product plays a vital role for gaining the interest of the customer and being able to gain their attention towards the company with the help of a good price range on its product (Choudhary et al., 2022). The pricing strategy which is used by the company allows them to have the clarity about pricing plans through which they are able to get the advantage in the market by providing their customer at right prices. It helps the business to have the proper plans by analysing the market trend which allows easier to set the high prices for their new product and lower the prices laters. This factor helps to have the market values and allows getting the higher benefits in the market that helps to get the opportunity in the market. It will also provide Jaguar Land Rover to have a lower risk factor that allows them an advantage that helps to make growth in the profit earnings ratio. However, there are also some of the drawbacks of using the market based pricing strategy for Jaguar Land Rover which includes not having a clear understanding about the customer base (Mukherjee, 2022). It will lead the brand to have a negative impact on the brand awareness and may not be able to develop the real buyer personas. 
In the current market of the United Kingdom it is the seventh least’s expensive place with the price value of the product 115,000 for buying the new Range Rovers. The price of the product starts from £94,400 followed by the lowest princess petrol at £98,000 (de Boer et al., 2022). However, the United States and North America are the two markets in which Jaguar Land Rovers sells its vehicles at lowest prices as the company also operates around 53 counties. As the company offers excellent luxury products which are dependable for providing the customers a high standard experience that helps to build a strong relationship with the customer. Considering that, Jaguar pricing strategy of market based pricing strategy helps them to maintain the product value in the competitive market through which they are able to get the opportunity to make growth in the profitability. As the company offers luxury Vehicles which have been made to offer the customer with good experience due to which the prices are being set, that helps to avoid having losses during the price setting decision (Owen et al., 2019). These are some of the pricing factors through which the company is able to get the advantage and helps them to maintain the profitability. It also allows them to enhance their competitive advantage by setting the right price value of their product that allows them to offer their luxury vehicles at reasonable prices as per the Jaguar Land Rovers.
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“Review and evaluate their opportunities and challenges”
Opportunities: The changes in preferences and requirements of the customers, broadened regulatory requirements for the safety, security and the fuel economy and the growing availability of data and information are ruling the Auto-industry. Entering into new marketing like Asian & BRIC nations might bring the growth in demand, sales for the vehicles which help Jaguar Land Rover to increase its demand, profit and help in doubling the revenue (Choudhary et al., 2022). Jaguar Land Rover Organisation can implement Customer value-based pricing strategy in their business which helps them to higher the pricing points along with the possibility of increasing the brand value of an organisation. Apart from that, the organisation can apply the increasing disposable income in order to build a new business model and strategy where customers start paying gradually for using their products and services. A rise of electronic vehicles, Auto driving cars and shared mobility causes huge disturbances and issues in the Auto-industry (Halaj et al., 2021). Even though the Global pandemic has caused a major decline in the income and revenue for the entire global automotive industry by more than 12% automotive industry advantages and profitability has been a concern. The profitability varies from organisation to organisation, but premium car brands like Jaguar Land Rover will observe higher profit margins that other budget brands. By the year 2025, 20% of Auto-motive industry profits are expected to be produced by the rising profit pools, such as battery powered electric vehicles, on-demand mobility offerings and battery powered electric vehicles. The revenue and profit of Jaguar Land Rover will not increase unless they do not make any investment in new growth areas. Jaguar Land Rover needs to invest more than 900 billion Euros by 2030 and more than 2.6 trillion Euros by the year 2035 in such key areas including AV technologies, charging infrastructure and battery production facilities if the organisation is planning to capitalise on the expansions and growth of the Mobility technology (Nath, 2021). 
Challenges: The main challenges and issues for Jaguar Land Rover and its business lies in a marked fall-off in sales over the past few months of some of their high demand and profitable volume models which have severely triggered their economy and financial stability. The organisation’s biggest issue is the United Kingdom marketing industry, where sales are completely down 25% for the first three months of the year. The sales in Europe were down 13% between the months of January and March. The company put all the blame on UK woes on customers' unpredictability over the future of fuel and the impact of Brexit. Based on the news and information, in the first quarter of 2018 the shares of the UK fuel and diesel sales have fallen up to 30% (Gupta, 2022). With the diesel calculating and computing for 95% of the Jaguar Land Rover’s sales last year, this will give major issues and challenges to the organisation along with the massive loss in their profit and sales. Based on the information provided by JATO shows that across 27 European marketing industry, Alfa Romeo sold 2202 Stelvio SUVs in opposition to 1346 of the Jaguar F-Pace. Apart from that, Alfa sold a modest 41,000 Alfa Romeo Giulias universally in the year 2017 which is giving top challenges and causing an impact on Jaguar XE and XF sales (Nath, 2021). The prolonged semiconductor shortages, overflowing commodity prices and a slow enhancement of their new Range Rover Sport have also contributed to the loss and low profitability of the company and its business. 
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[bookmark: _bs9gnkvu97kk][bookmark: _Toc126948136]Conclusion
This report has clearly discussed the marketing mix of Jaguar Land Rover by mainly focusing on the price, profitability and the pricing strategies of the organisation and its business. This report has clearly highlighted the importance of reliable pricing strategies for the organisation in order to enhance their growth and profitability. The following report has covered the opportunities and challenges of the organisation by showing a concern for the organisation’s sales, profitability and demand along with the relevant strategies and ideas which the organisation can implement in their business in order to upgrade their performances and to increase their sales and profits. 
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