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A business idea is converted to a successful business upon developing an efficient business plan which is executed in an efficient manner.  A team of six members were selected to develop a business plan suitable to establish a business in the 21st century. During the process of development of the plan several discussions and interactions took place among the group members. During this learning journey we have come across various instances wherein we utilized our existing skills and further on our personal skills were developed and improved in this process. This reflective report highlights the personal learning journey arising from the business plan as well as development of personal skill set for self-employment. 
[bookmark: _Toc513924091]Reflection
Initially a group of six members were selected for developing a business idea that would be a successful business in the 21st century and outperform the competitors. We were strangers to each other and were not aware of each other’s mind-set. The group was however required to be developed and this process of group development was similar to the group development theory of Bruce Tuckman.  The process of group development theory in case of our group or team has been discussed as follows;
Forming
This was the stage when the six members were selected to perform as a team. The team members did not gel up with each other and most of them were unaware of the roles and responsibilities that were required to be performed. They did not talk with other and there was a lack of focus as their responsibilities were undefined. I took an initiative to lead the team and acted as a team leader.  I defined roles and responsibilities for each of the team members and used my delegating skills to delegate appropriate work to the individuals. 



Storming
This was the stage in which I found that majority of the team members were not satisfied with their roles and defined responsibilities. None of them were happy to treat me as team leaders as well. Some of the team members showed their unwillingness to adopt the roles and hence there were conflicts among the team members. They did not work and constantly forced me to change the roles. Being a leader I used my leadership skills to make sure that some of the suggestions of each of the team members were heard and compromises were done to ensure that they were satisfied with their responsibilities. 
Norming
In this stage the final roles and responsibilities delegated to them were approved by the team members and they also started to listen to me. They now started treating me as the team leader and work to achieve the objectives of the team. The team members started to gel up with each other and discussed issues together but mainly focused on working as an individual member rather than working as a team. The skills of conflict resolution helped me to mitigate the conflicts efficiently. 
Performing
Towards the end of the norming stage I found that the team members started to work in close coordination with each other. They discussed about the issues about developing a business plan and worked together to develop the best business plan. We worked together and considered the opinions of each of members before reaching a conclusion. With extensive discussion, approval and rejection of ideas we thought of developing the business plan for opening up a coffee shop near the ‘Queen’s house’, which is a famous tourist attraction in Greenwich. The team performed at its best and each of the team members helped other to ensure that the objective of developing the business plan is completed within the stipulated timeframe. In this stage I also realized that most of them were worked with less efficiency and efforts as time went by. I used my motivating skills which I have acquired during my MBS course and motivated them by mainly by verbal recognition and admiring their work. This helped in increasing the efforts put by the team members towards developing the business plan in a more efficient manner. 
On appropriate formation of the team I realized that each of the team members carried out different roles and responsibilities which were required to develop an appropriate business plan. Each of individuals had taken roles out of the nine roles in Belbin’s team role theory. Each of the team members played the role of team worker and each of them worked as a team to achieve the objectives. I found that unconsciously I took the role of resource investigator wherein I was responsible to grabbing the opportunities in the market. I collected and analysed information which would help in development of an efficient business plan. The other two members took the role of a coordinator and they ensured that the team members coordinated with each other during the development of business plan. One of the team members was efficient in implementing the work which had been designed to be implemented for further action. The team member was diligent and he ensured that each and every activity which was decided by the team members and carried out in an efficient manner. 
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Communication skills
Being a team leader of the team I was responsible for ensuring that information and progress of business plan is conveyed to each of the team members in an efficient manner. This activity had helped me to utilize my good communication skills. All the team members belonged to diverse cultural backgrounds, family backgrounds and most of us spoke or were comfortable in different language. I was proficient in English and all the team members understood what was being said to them. However, I was unable to deliver some of the information in an efficient manner. With more learning and application of MBA lessons I used different types of communication methods to ensure that the team members were able to understand what was being conveyed to them. II made use of presentations and other visual communication techniques to make sure that the team members could quickly understood what they actually needed to do. These interactions with the team members regarding the development of a business plan helped me to strengthen my communication skills and share information using the communication methods that suits the communication needs of the other team members. 
Leadership and motivational skills
I had developed leadership skills during my MBA classes. The theoretical concepts helped me to develop leadership skills which also helped me to lead the team in an efficient manner. I guided the team members rather than just commanding them to complete the given tasks. This made them feel that they are valued within the organization as well as respected on account of their hard work and efforts. I divided the entire task into small jobs and delegated them to the team members according to their strengths and weaknesses. I realized that motivation played an important role in ensuring that the team members worked with more and more efforts to achieve the objectives or goals set. After working for consecutive four to five days I realized that the team members were working with their full efforts and they felt demotivated. I took the initiative to motivate them adequately so that they start working with more efforts. On successful completion of each of the smaller tasks I congratulated them and also offered verbal recognition to ensure that they felt valued for what they had been doing for developing the business plan. During the discussions on business plan I handed over small token of gifts to the good performers which increased their motivational level and they started working with and more efforts to accomplish their goals. In addition the weak performers also started taking help from the good performers and worked with them closely to increase the level of their performance. Hence, I had the opportunity to develop my leadership and well as motivational skills which would help me to become an effective and efficient manager in the future. 
Analysing and interpreting skills
I am looking forward to grab a position as a manager in a well-established organization. The most important job of a manager is to analyse as well as interpret information in an efficient manner. During the development phase of the business plan we as a team had to deal with a large amount of data which was collected from different sources to select the best business idea which would run successfully in the modern day. Data and information about the business idea had been collected from secondary sources as well as from primary research. Shafikul Ahmed and I analysed the data which has been collected by other team members as both of us had string analysing as well as interpretation skills. While analysing the data we found that there was a lot of redundant information which were required to be eliminated for developing a proper conclusion. However, I realized that I should develop my analysing skills more efficiently as I found it difficult to analyse the financial data of different businesses which has been collected to determine which business would bring higher revenues in this highly competitive business environment.  
Innovation and creativity
Development of an appropriate business plan requires creative and innovative ideas. It is essential to ensure that innovation is applied to the business plan to achieve the main objectives of the business which is to be established. Constant innovation is required to be implemented to make the business a success. I realized that all the team members had good innovative and creative skills which helped in carrying out the activities of the business plan within the stipulated timeframe. 
Feedback
In the process of developing the business plan I also realized that I have good mentoring skills. I analysed the performance of the individuals and provided feedback to the individuals. this has helped the team members to realize their areas of weakness and then act accordingly to improve their performance efficiently.
Decision making skills
One of the mostly used skills during the development of the business plan was to make appropriate decisions at the right time. There were a number of instances where we were required to compare different situations and select the best to ensure that the business plan was developed in the right manner. For instance, while deciding on the marketing strategies we were required to select the best promotional activities which would help in reaching the customers faster and at the same time help in making them attracted towards the brand. We also had to keep in mind about the expenses behind each promotional or marketing activity and hence a crucial decision was required. I realized that I could take decisions I certain situations but remained perplexed when there was a need to reach a conclusion or make a decision within a short span of time. I found it difficult to take the right decision quickly and at the right time. This made me realise that I should work on my decision making skills so that I am able to make quick and correct decision whenever required. 
Interpersonal skills 
Interpersonal skills plays an important role in developing good relationship with the team members, interacting them with an efficient manner or getting along with the people to complete a job. I realized that I had good interpersonal skills which helped me to gel up with the team members. I worked closely with the team members, guided them, communicated all information to the team members, supported them during their needs, etc. which helped me to develop good relationship with the team members. This had helped in strengthening the bond between the team members and me which in turn helped in completing the tasks in an efficient manner.  I also realized I would be able to work with people or groups of people easily within workplaces. 
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This process of development of business plan has helped me to analyse the skills that I possess and also the skills which I require to develop in order to become a successful leaders in future. It also provided a vivid idea about the importance of team working and application of theoretical theories in practical.
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