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Introduction

This report will demonstrate reflecting personal thoughts and career development plan when conducting the role play. This report will guide you step by step on how I concluded my role play with my partner.  I will show you my understanding of the skills I currently hold and the skills I’m willing to learn to be a successful candidate for the job role that I have in mind that would be beneficial for myself an upcoming hotel supervisor manager.  All information and details provided and mentioned are from personal experience or something I’ve encountered while working. I will also be providing information I’ve found online. Each section is named and given a brief explanation. 


Job Description- Hotel Manager

This is a role in which people will admire and take into consideration. The role of a manager in a hotel needs to be handled by a professional or someone who has knowledge in this sector. University qualifications can be obtained for this role. You need a number of skills to be successful in this role, the skills are as followed , excellent numerical skills. This is important for any financial and office related work. Verbal and written communication skills is a must as you will be typing and communicating with customers and staff and this need to be professionally done.

The duties of a manager are as follows, recruiting staff to its establishment, they have to be sure that the individuals they are hiring into their business meet the criteria and have the skills that meet the specific role. Experience in a similar role is always a bonus.They are responsible of managing and supervising the hotel and it’s staff, meaning staff need to look representable and look part of the team. 

They are also responsible for supervising and inspecting all departments within the hotel so they meet the required standard.They are in charge of all stocks arriving into the hotel. A hotel manager is in charge of recruiting and hiring the right people for its business. They will also have other obvious duties such as guest check in and out, answer incoming calls and deal with enquiries. In  many occasions they are asked and are the ones who train new staff members in front desk alongside the hotel supervisors. This is a big job role because they will assist general managers. Hotel managers are asked often to travel to other branches to assist with hotel management operations and meeting. 

This is a full time job which requires the need of doing extra hours with short notice, so you will have to be flexible all the time. Managers are most likely always seen doing extra hours only because they have to make sure their business in this case the hotel is up and running smoothly. 


Preparation for the job interview/ Self evaluation review 

Firstly, when preparing for the job interview I had to know a few thing about the hotel itself. To make it easier I took my time and gathered information about the area where the hotel was situated and about the hotel itself. I did this by conducting a research online , checking websites , their own website, google maps and checking reviews . I studied the hotel so when the time for the interview came I would be more than prepared to answer questions about its surroundings . The outcome of this research was that I learned a lot about it and was made aware that it was a very popular and well know  hotel in central London where it would always be busy. I also already have experience working in a hotel which was a bonus for myself as I already knew what they would be looking for regarding of skills and experience. 

Next I formed similarities and differences I had from previous jobs that I would find helpful for this job role. I previously worked as a hotel receptionist and supervisor for over one year . Both job roles as a receptionist and supervisors are hotel based. I was very comfortable with the role because it was something that was not strange to me and I knew how to work it. Of course the job role of a manager  has more of a responsibility to hold but this can always be developed within time and if practice and effort is made because I learn really quick and was given the role of both receptionist and supervisor when in the job for less than six months. It was something I was really proud of. 

As a hotel manager you’re in charge of how your hotel looks, this means it needs to stand out so you have more loyal customers ready to use your service. They are also in charge of solving minor problems and major enquiries guests may have and so on. I’m a very perfectionist person and like to see everything neat. So I hold this skill and I’m ready to put it in practice for this role. 
 As a supervisor I already had to check up on stock and have an open eye for details. This will come in useful for the role of the hotel manager as I have experience in this and know how to work it.
 
As of now I hold skills such as ,

· Communication – Communication is key, that’s how you get your message across. I like to communicate with staff face to face so they understand what I’m trying to say and vice versa. I like face to face communication because it’s a way that I can read the person better and pay attention to their tone of voice and body language. I also know more than three languages, this is important because international guests will be arriving into the hotel and I will need to be able to communicate with them. Also I need to keep it professionally when communicating with guests, staff both face to face and on the phone.

· Leadership- My main motive is to lead the team in the most effective way possible . I do this by engaging and taking a look at what needs to be improved or what is needed in the workplace so it suits every staff in their own way and nobody feels left out. I try to get everybody involved by involving them in activities that they feel more comfortable in. 

· Conflict resolution / Problem solving - I’ve encountered problems in which I had to solve conflicts within the business . But I always try to avoid them no matter what. I do try to find solutions that matches every staff and I organise activities so everybody know everybody so well that no conflicts can occur.  I treat every staff the same. As a manager needs to be the same. 

· Time management- I prioritise the work and staff at all times. I always try to find a way to manage all tasks so they are all done correctly without a rush and mistakes. This helps me understand the employees and how they adjust to projects and in the work environment.
This is a must  because as a manager I will be more busy than usual and will need to manage my time effortlessly.

These are the skills that I hold and will be more than necessary when working for the supervisor position in this role. 




Reflection on Role Play Interview

I was made aware I had an interview to attend for this job role of a hotel manager.. I was pretty confident about it going really well and being given the job position. I learned the history and details about the hotel so I was well prepared. 

When carrying out the interview, I was asked a number of questions such as

· Do I have experience working in this sector?
My answer to that was pretty simple as I do indeed have experience in this sector. I answered it confidently. I told the interviewer that yes, I did have experience as I had previously worked as a receptionist and supervisor. Meaning I already had skills and experience  that was useful for this role.   

What position was I given ? 
· I answered , I was given the role of a receptionist when I first started the job. As I pick up skills and learn faster than others less than six months in the job I was given the title of a supervisor. I was really happy with my achievement which gave me the biggest boost to want to climb the ladder for a bigger role which is of a manager. 

Skills I learned while working in the hotel?
· I answered , while working at the hotel I learned skills really fast as I mentioned before. One of my favourite skills that I learned was communication. I had to communicate with staff on the daily basis and interact with guests and staff. Had to keep my tone and body language formal, so I didn’t give out the wrong message. 
.
. 
Where did I see myself in a couple of  years or less ?
· I answered that simply. I see myself gaining more experience and skills to fulfil the job role of a manager  or a higher role that both my experience and skills can be put into work. 

When answering these questions in the interview I kept in mind a number of things that would make me look good for the job interview. How well dressed are you? Looking clean and professional is a must when attending a job interview. Even though this was a virtual interview where I was interviewed through video chat I still had to dress appropriately. My voice had to be loud enough so the interviewer could hear me clearly. When speaking I tried my best not to go too fast and get my message across by having a clear tone of voice and taking my time when explaining things. Another thing I had to keep in mind was my expressions, I had to make sure my body language didn’t send out the wrong message to my interviewer so my back was straight all the time , my time of voice was clear and understandable, my body language was normal and appropriate and my face expressions was very well readable and understandable I took my time to listen to questions delivered to me and understand the meaning. Since I’m a very ambitious person I kept everything in mind to enable me to fulfil the role and achieve my ambitions. 


I make sure all the research and information I collected was secure in my head and I had no doubts about any information that I had. 

Understanding and expectations of the world of employment 

When in the world of employment there are boundaries that are set and need to be met. Giving a good reputation to the company is key as it gives a good name to whoever is searching the companies name. At a workplace there are rules which need to be followed and put into practice so no mistakes or misunderstandings can happen. Focusing on your business image is a plus because this is how your upcoming customers/guest will make use of your service. 

Career Ambitions and aspirations

Since I’ve been working in the hospitality sector, hotel to be precise I do see myself working in this sector for a long period of time. This is only because it’s somewhere where I’m comfortable to work at and enjoy every minute of it. I will work hard as I can to level up and opt to a higher position in less than a couple of years. I’m a very ambitious person so yes I will do everything I can in my power to make this come true . The feeling of meeting new people, being in a busy environment , attending meeting and being side to side with managers to get the business operations done will motivate me even more. 
Being competive yes is in my blood. So being a manager is something I want to be and will work my up to it.

Conclusion 

As an overall conclusion of this report I demonstrated how I prepared for the interview , things I did prior the interview such as gather information and conduct a research while using different methods to complete this such as online websites and much more. After all information was gathered I put it into practice and used it to complete my interview.  I put the skills I currently hold into practice and explained how they would help me in this job role. I paid close attention to what impressions I was giving away to the interviewer made myself clear all the time. 
I was able to describe each topic talked about in this topic very well and provide details about it. 
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