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Executive Summary 




This report evaluates whether religious organisations and governments should regulate business practices or allow business owners and managers to work with minimal restrictions to maximise profits. It underscores the role of Corporate Social Responsibility (CSR) in guiding businesses towards ethical conduct that exceeds mere legal compliance, as advocated by religious groups. The analysis highlights the importance of ethical standards advocated by religious groups, which guide businesses toward responsible conduct beyond legal compliance. Emphasising stakeholder theory, the report advocates for a balanced approach that integrates regulatory oversight with economic freedom. This strategy ensures that businesses act responsibly towards all stakeholders while promoting innovation and economic growth, thereby contributing to a sustainable, equitable, and dynamic economy.

This summary captures the critical elements of the report, balancing the need for regulation with the benefits of economic freedom, while highlighting the importance of CSR and stakeholder considerations. Through a broader explaination, further details on specific recommendations and case studies are included. However, as it stands, this summary effectively conveys the report's key insights. 
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Introduction 

[bookmark: _Int_2bwCY1M7]The question of whether "greed is good" has been a subject of debate in both economic theory and business practice for decades. Popularised by Gordon Gekko's character in the movie *Wall Street* (1987), the idea suggests that self-interest and profit maximisation drive economic growth and innovation. However, this view is increasingly being challenged in the modern business environment, where the role of ethics and corporate social responsibility (CSR) has become central to long-term success. In an era of growing awareness around social, environmental, and economic sustainability, businesses face increasing pressure to balance profit generation with ethical considerations. 

[bookmark: _Int_iE0lxD8B][bookmark: _Int_Viv6ccQn][bookmark: _Int_kfr90e4I]This report explores whether businesses should prioritise greed—understood as the unrestrained pursuit of profit—or if they should instead be guided by ethical principles. Drawing on key theories, including Milton Friedman's profit-maximisation model and stakeholder theory, as well as modern practices in CSR and sustainability, this report argues that while profit is essential for business survival, ethical conduct is necessary for long-term success, brand reputation, and societal impact. The report will examine the balance between pursuing economic objectives and the need for businesses to act responsibly in a rapidly evolving global economy. By critically analysing both theory and practice, this report aims to provide a comprehensive perspective on whether modern businesses should be concerned about ethics or if the relentless pursuit of profit remains paramount.

MAIN BODY 

The philosophical basis of ethical considerations in business is deeply rooted in several ethical theories that shape how businesses should act and make decisions. Utilitarianism, for example, advocates for actions that maximise the overall well-being or happiness of all stakeholders, emphasising the greater good. In the business world, this would suggest that companies should pursue strategies that benefit not only shareholders but also employees, customers, and the broader community (Bentham, 1789). Another key theory is deontology, which stresses moral duties and principles rather than the consequences of actions. According to this framework, businesses have an ethical duty to act justly, fairly, and with respect for individual rights, regardless of the outcomes (Kant, 1785). Virtue ethics, on the other hand, focuses on the moral character and intentions of business leaders, suggesting that they should cultivate virtues such as honesty, integrity, and compassion in their decision-making processes (Aristotle, 350 BCE).
[bookmark: _Int_2znM9wBG][bookmark: _Int_Z8UESzOt][bookmark: _Int_2uyzJwKT]These ethical frameworks provide a foundation for understanding why businesses must go beyond the narrow pursuit of profit, as proposed by Milton Friedman in his shareholder theory, which argues that the primary responsibility of businesses is to maximise shareholder value (Friedman, 1970). In contrast, stakeholder theory (Freeman, 1984) argues that businesses have a responsibility to consider the interests of all parties impacted by their operations, such as employees, customers, suppliers, and the community. This shift towards broader ethical responsibility emerged in response to the shortcomings of purely profit-driven business models, which have often led to negative social and environmental consequences. Relation to Real-World Decision-Making and Business Planning. In the real world, ethical considerations are increasingly influencing decision-making and business planning. Businesses today are not only evaluated based on financial performance but also on their commitment to social and environmental responsibility. This shift has given rise to corporate social responsibility (CSR), which encourages businesses to integrate ethical practices such as environmental sustainability, fair labor practices, and community engagement into their operations (Carroll, 1999). 
[bookmark: _Int_pchMUQUf]Ethical considerations are also central to risk management and reputation. Companies that ignore ethical concerns risk alienating customers, investors, and other stakeholders. The consequences of unethical business practices—whether environmental degradation, exploitation of workers, or corrupt practices—can lead to significant repetitional damage, legal penalties, and lost revenue (Porter & Kramer, 2006). On the other hand, businesses that engage in ethical practices often experience stronger customer loyalty, enhanced brand reputation, and a competitive advantage. Socially responsible investment (SRI) and impact investing are also influencing business planning, as investors are increasingly directing capital towards companies that align with ethical and sustainability goals (Geczy, Stambaugh, & Levin, 2005). In this context, businesses that prioritise ethical conduct are better positioned to succeed in a world where consumers, employees, and investors increasingly demand responsible behaviour.
[bookmark: _Int_xpt1Aj8N][bookmark: _Int_fFJoAtvg]Recent research on socially responsible investing (SRI) and corporate social responsibility (CSR) highlights a growing interest in integrating environmental, social, and governance (ESG) factors into investment strategies. Recent studies suggest that there is an increasing awareness of the financial and ethical implications of business practices. For example, a 2022 report found that socially responsible investments provide an opportunity for downside protection during financial crises, as companies with strong ESG practices tend to perform better during market downturns. Similarly, companies that adopt ESG reporting practices have been shown to be more highly valued in the market, reflecting growing investor preference for sustainability.
[bookmark: _Int_Vh4BYtcp][bookmark: _Int_8fTLQdHg]However, the impact of ESG on long-term financial performance remains mixed. Some studies suggest that socially responsible firms may see suboptimal financial returns, as investors may accept lower profits to align with social or ethical values. On the other hand, evidence shows that sustainable investing strategies can outperform during specific periods, such as crises, where strong management and risk mitigation strategies come into play. Thus, while there is still debate on the relationship between CSR and financial returns, there is a clear trend toward integrating ethical considerations in investment decision-making, driven by both financial and social goals. This growing trend in sustainable investment practices reflects a broader shift in the business landscape, where modern companies are increasingly expected to address the concerns of their stakeholders, including investors, customers, and society at large. For businesses, this means that ethical considerations are no longer just a matter of reputation, but also a potential driver of long-term value.
[bookmark: _Int_F4QUmEj7]1.The purpose of a business can be viewed from multiple perspectives, often reflecting different philosophical, economic, and social viewpoints.

[bookmark: _Int_rRnkxQOH][bookmark: _Int_HODCCy22]Profit Maximisation: Classical Economic Theory - Maximising Shareholder Value: The traditional view, notably articulated by economist Milton Friedman, asserts that the primary purpose of a business is to maximise profits for its shareholders. According to this perspective, generating profit is the most efficient way to allocate resources, create wealth, and stimulate economic growth. Businesses that focus on profitability are seen as drivers of innovation and productivity. Friedman, M. (1970). "The Social Responsibility of Business is to Increase its Profits." The New York Times Magazine. 
Meeting Community Needs? Stakeholder Theory - Serving a Broader Set of Stakeholders: An alternative perspective is that businesses exist to serve the needs of a wider range of stakeholders, including employees, customers, suppliers, and the broader community. This view suggests that businesses have social responsibilities beyond profit generation and should contribute to the well-being of society. This approach emphasises sustainable practices, corporate social responsibility (CSR), and ethical behaviour. Freeman, R. E. (1984). Strategic Management: A Stakeholder Approach. Boston: Pitman. 
[bookmark: _Int_Xf0CL8CH] 	Integrative Approaches? Sustainable Business Practices - Triple Bottom Line: Some businesses aim to balance profit with social and environmental goals, often referred to as the "triple bottom line" (people, planet, profit). This approach argues that long-term business success depends on sustainable practices that benefit society and the environment, alongside financial performance. Elkington, J. (1997). Cannibals with Forks: The Triple Bottom Line of 21st Century Business. Oxford: Capstone. 
[bookmark: _Int_rOf8hh9a]Conscious Capitalism: Purpose-Driven Business: Advocates of conscious capitalism believe that businesses should operate with a higher purpose that transcends profit, focusing on creating value for all stakeholders. This approach integrates profitability with a commitment to ethical leadership, transparency, and positive social impact.
- Mackey, J., & Sisodia, R. (2013). Conscious Capitalism: Liberating the Heroic Spirit of Business. Boston: Harvard Business Review Press. 
[bookmark: _Int_TcxRQcNU]To conclude, the purpose of a business can be multifaceted, and different businesses may prioritise these aspects differently based on their mission, values, and the context in which they operate. Many modern businesses strive to balance profit generation with meeting community needs, recognising that long-term success often requires sustainable and socially responsible practices. Sustainable Business Practice: Porter, M. E., & Kramer, M. R. (2011). "Creating Shared Value: How to Reinvent Capitalism—and Unleash a Wave of Innovation and Growth." Harvard Business Review. This article explores how businesses can create economic value in a way that also creates value for society by addressing its needs and challenges.

2. Businesses should be concerned about their impact on the wider social environment for several reasons:
[bookmark: _Int_gQ4RYwMY][bookmark: _Int_tzaRFIDF][bookmark: _Int_tT17jfmy][bookmark: _Int_JuYkwN66]Ethic Responsibility - Moral Obligation: Businesses operate within societies and benefit from their resources, infrastructure, and workforce. Therefore, they have an ethical obligation to contribute positively to the social environment and address any negative impacts they may cause. Legal and Regulatory Compliance - Compliance with Laws: Many countries have regulations that require businesses to operate in ways that minimise harm to the environment and society. Non-compliance can result in legal penalties, fines, and damage to a company’s reputation. Economic Benefits - Long-Term Profitability: Sustainable business practices can lead to long-term profitability. Companies that prioritise social responsibility may experience lower costs due to energy savings, waste reduction, and efficient resource use. They also may benefit from increased customer loyalty and brand reputation. Social License to Operate - Community Support: Businesses need the support of the communities in which they operate. 
Businesses can build trust and goodwill by positively impacting the social environment, securing their social license to operate, and reducing conflict risks. Failing to uphold social responsibilities can harm a company's reputation, leading to boycotts, customer loss, and talent attraction challenges. Modern consumers prefer ethically conscious companies, so businesses committed to social responsibility can attract and retain these customers. Engaged employees, motivated by their company's positive societal impact, show higher productivity and lower turnover rates. Addressing social and environmental challenges drives innovation, leading to new technologies and competitive advantages. Corporate Social Responsibility (CSR) has become a strategic priority, aligning with business goals to create shared value for both companies and society. 
[bookmark: _Int_kluFmJTc]By being concerned about their impact on the wider social environment, businesses can enhance their reputation, ensure long-term sustainability, and contribute to the well-being of the communities in which they operate.
3.The regulation of business practices by religious organisations and governments is a complex and often debated issue. Here are key arguments for and against such regulation, along with references to support each perspective:
[bookmark: _Int_O9OzgIcU][bookmark: _Int_bqqjhUt1]Arguments for Regulation by Governments and Religious Organisations, including some Ethical and Moral Standards. Firstly, Promoting Ethical Behaviour - Religious organisations often advocate for moral and ethical standards that can guide businesses in responsible conduct. These standards can help ensure that businesses act in ways that are not only legally compliant but also morally sound. Smith, A. (1776). The Wealth of Nations. Smith discusses the importance of moral sentiments in economic behaviour, indicating that ethical considerations should play a role in business practices. Protecting Public Interest - Preventing Harm - Government regulations are necessary to protect the public from harmful business practices, such as environmental degradation, labor exploitation, and false advertising. Regulations ensure that businesses do not prioritise profits over the well-being of society. Stiglitz, J. E. (2002). Ensuring Fair Competition. Maintaining Market Integrity - Regulations help maintain fair competition in the market. Without oversight, monopolies and oligopolies can form, stifling competition and innovation, leading to higher prices and lower quality for consumers. Porter, M. E. (1980). Competitive Strategy: Techniques for Analysing Industries and Competitors. 
[bookmark: _Int_BuUhj1hy]Arguments Against Excessive Regulation. Innovation and Efficiency - Encouraging Innovation: Over-regulation can stifle innovation and creativity. Businesses need the freedom to experiment and take risks to develop new products and services. Excessive regulation can create bureaucratic obstacles that hinder growth. Schumpeter, J. A. (1942). Capitalism, Socialism and Democracy. Schumpeter introduces the concept of “creative destruction,” highlighting the importance of innovation in economic development. Economic Freedom - Promoting Economic Freedom: Economic freedom is a core principle of a capitalist economy. Allowing business owners and managers to operate with minimal restrictions promotes entrepreneurship and economic growth. Friedman, M. (1962). Capitalism and Freedom. Friedman argues that economic freedom is essential for political freedom and that minimal government intervention is necessary for a thriving economy.
Balancing Regulation and Freedom. Pragmatic Regulation - Balanced Approach: A balanced approach that combines regulation with freedom can be most effective. Governments and religious organisations can set ethical standards and regulations to protect public interests while allowing businesses the flexibility to innovate and grow. Vogel, D. (2005). The Market for Virtue: The Potential and Limits of Corporate Social Responsibility. 
[bookmark: _Int_2bxjPW1B]To conclude, religious organisations and governments should play a role in regulating business practices to ensure ethical behaviour, protect public interests, and maintain fair competition. However, it is also important to allow businesses enough freedom to innovate and grow. Striking a balance between regulation and economic freedom is crucial for fostering a healthy, sustainable, and dynamic economy. By considering these perspectives and references, it becomes clear that neither extreme regulation nor complete deregulation is ideal. Instead, a balanced approach that considers the ethical, social, and economic implications of business practices is necessary.
————————————————————————————————————————
Recommendations & Conclusion
1. Integrated Approach: Businesses should adopt an integrated approach that balances profit generation with social and environmental responsibilities. This can be achieved through CSR initiatives, ethical business practices, and stakeholder engagement. Freeman, R. E., Harrison, J. S., Wicks, A. C., Parmar, B. L., & de Colle, S. (2010). Stakeholder Theory: The State of the Art. Cambridge University Press.
2. [bookmark: _Int_ymMAVNyz]Government Regulation: Governments should establish clear and enforceable regulations that protect the interests of all stakeholders, including consumers, employees, and the environment. Regulations should be designed to promote fair competition, prevent exploitation, and ensure sustainability. Gunningham, N., Kagan, R. A., & Thornton, D. (2004). Social License and Environmental Protection: Why Businesses Go Beyond Compliance. Law & Social Inquiry, 29(2), 307-341.
3. Role of Religious and Ethical Organisations: While religious organisations should not directly regulate business practices, they can play a valuable role in promoting ethical behaviour and social responsibility through advocacy, education, and community engagement. Calkins, M. (2000). Recovering Religion's Prophetic Voice for Business Ethics. Journal of Business Ethics, 23(3), 339-352.
4. Corporate Governance: Businesses should implement strong corporate governance frameworks that ensure transparency, accountability, and ethical decision-making. This includes establishing codes of conduct, regular audits, and stakeholder engagement processes. Aguilera, R. V., & Jackson, G. (2003). The Cross-National Diversity of Corporate Governance: Dimensions and Determinants. Academy of Management Review, 28(3), 447-465.
5. [bookmark: _Int_gNHiDUGc]Stakeholder Involvement: Involve a diverse range of stakeholders in decision-making processes to ensure that the interests and concerns of all parties are considered. This can lead to more inclusive and sustainable business practices. Harrison, J. S., & Wicks, A. C. (2013). Stakeholder Theory, Value, and Firm Performance. Business Ethics Quarterly, 23(1), 97-124.
By adopting these recommendations, businesses can play a crucial role in fostering a more equitable, sustainable, and prosperous society through their Corporate Social Responsibility (CSR) initiatives. Integrating ethical practices and sustainable business models into core operations not only supports communities and the environment but also strengthens relationships with key stakeholders, such as employees, customers, and investors. This approach ensures that businesses focus not just on short-term profits but also on their long-term impact on society and the planet.
[bookmark: _Int_t89j1UjC]To conclude, adopting these CSR practices allows companies to balance financial success with social responsibility. Businesses that embrace this approach can thrive in a competitive market, demonstrating that profitability and ethical behaviour can coexist, and that responsible corporate actions can lead to long-term success for both companies and society. Aligning business strategies with environmental sustainability, social equity, and ethical governance fosters innovation, enhances brand reputation, and drives consumer loyalty. By reducing carbon footprints, promoting fair labor practices, and investing in local communities, businesses help address global challenges like climate change and social inequality.
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