



Component 2 - Individual Report
Student Name: Georgian Bularda
Student Number: 2109232
Lecturer Name: Muno Zuwirai
LCBB5004_BIRM
Management People


Analysis of key challenges and approaches of employee management and its impact on organizations



Introduction
The globalized business world is expanding to an unending limit.  With the help of applying contemporary and relevant strategies, many organizations are gaining remarkable business profit in their respective market of interest (Sepashvili, 2016).  Employees are considered assets for such organizations in the world. According to McCosh & Wayne (2018), they are the building blocks for the business world because everything that works in a business is based on their work, productivity, skills, and dedication. Organizations around the world try to manage their employees in the best way possible so that they achieve long-term and dedicated team players for their businesses. Different management frameworks are also adopted by several organizations to attain satisfying and highly productive organizational outcomes (Tura et al., 2019). However, they still face numerous challenges in the employee management processes. An effective employee management process is one that brings positive outcomes for the organizations in terms of long-term, diverse, satisfied, dedicated and goal-oriented employees. Diawati et al. (2019) claim that the primary indicators of effective employee management include recruitment, engagement, and performance management. To ensure the best practicing employee management tactic, organizations need to prioritize their employee recruitment, engagement, and performance management. In this regard, the following individual report aims to analyze key challenges and approaches of employee management. The analysis is based on involving the three prime indicators of employee management i-e recruitment, engagement, and performance management as well as understanding their impacts on the organization. The report utilizes recommendations for the best practice initiatives and approaches to strengthen employee management involving relevant organizational case examples.

Employee Management
Employee management is a process that holds huge responsibility for the organization. It requires an organization to work for its employees in a way that they showcase the best of their skills in achieving organizational goals. The process of employee management is a comprehensive mechanism – associated with human resources – that includes everything required to manage employees working in an organization adequately. It may include, but is not limited to, hiring the most suitable candidates, salary management, and ethical consideration. Evidence also suggests that the term employee management covers a broader aspect of business and organizational behavior that provides communication and behaving patterns of organizations in contrast to the employees of the company. It works in a similar manner starting from the hiring process to the retention of employees by managing their overall organizational performance. Therefore, the prominent indicators of understanding effective employee management are referred to as 1) employee acquisition, 2) employee engagement, and 3) employee performance management. By analyzing key issues in these three indicators of employee management, organizations can work better to manage their employees, adopting better initiatives.
These three factors are highly critical for organizational progress due to strong adherence to employee management. Organizations face severe challenges while complying with all these three elements of employee management. Therefore, it is extremely endorsed to examine the prominent challenges that rise while adhering to these elements within an organization.
Recruitment and selection challenges
Organizations face different types of recruitment and selection challenges but they can be generally characterized into three broad categories. According to Ye (2022). the preliminary challenge occurs while analyzing the requirement for recruitment. It is difficult to critically evaluate the work standards and protocols require for the job and comply with the desired professional abilities. Extreme demands of the employer are a hurdle that hinders the requirement analysis adequately. For example, a company looking for a security guard but requires the candidate to hold a technical diploma affects the recruitment stage at the requirement analysis phase. Discrimination – in terms of age, gender, and education – is a similar issue that also causes difficulties in analyzing the ideal requirement for recruitment. the recruitment and selection strategies of organizations.
The second challenge lies in attracting the right candidate and designing adequate recruitment programs. In the contemporary world of the internet and social media, candidates look for information regarding the employer and organization available on the internet. Lack of information, poor branding, and ineffective strategies for recruitment and selection of an organization may lead to distance from the right candidate and it will create fewer chances of ideal recruitment. The final challenge is associated with the finalization or selection of the right candidate. Organizations can face a dreadful challenge if they either get large or very few candidates for the recruitment phases. Even if it gets a sufficient number of candidates, the criteria of choosing the right candidate can also be challenging because it requires a critical approach to hiring the potential candidate.
Impact on Organization 
Recruitment and selection is a fundamental human resource management process that has a critical impact on the performance of an organization. Recruitment and selection are a vital process in the success of every organization as hiring of the right staff is related to an improved and sustained organizational performance. The recruitment system of an organization also influences the bottom-line business functions as well as financial performance and productivity (Sunday, Olaniyi & Mary, 2015). It is the first step towards the creation of a strong competitive advantage. effective recruitment and selection also offer other benefits including better company results, improved quality of products and services, financial success and an improved employee hiring. Literature also explains that recruiting the right people can ensure continued success of the organization as the quality of management and organizational performance is strongly influenced by the human factors in an organizational setting (Almansoori, bin Othman & Siam, 2021). Human resource is also responsible for effective execution of organizational strategic plan that further translates into the overall performance of the organization (Hamza et al., 2021). Thus, an effective recruitment and selection process ensures a consistent and merit-based hiring of employees who in turn provides the required benefits to an organization that leads towards success. 
Approaches to ensure effective recruitment and selection
Some of the approaches that can be opted by companies to improve the recruitment process is to attract the right candidate. For which purpose, the need to design accurate job description with clear specifications to attract the right candidate. Also, the designing of an attractive reward package with clear details on how to apply must be mentioned truthfully. In the rapidly developing digital world, it is also suggested that companies can improve their hiring process by advertising on social media and using innovated tools to attract and hire the right and relevant talent pool (Alex, 2022). One such example of innovated recruitment process is McKinsey & Company. As a strategy and management consulting firm, it is extremely vital for the company to attract and hire the talent with strong problem-solving skills. To filter the candidate pool, McKinsey involves the candidate through interactive games. These games allow the company to test the problem-solving skills of candidates in an engaging manner. This helps the company in number of ways (Reworking, 2022). First, it reduces the time to hire while also reducing the cost, it allows the hiring of the best person while also creating an enjoyable candidate experience. Similarly, Unilever also implements behavioral assessment games to test the soft skills of candidates and to facilitate the recruitment process. 

Performance management challenges 
Performance management in an organization is the process of setting up shared understanding of what is to be achieved in alignment of the organizational objectives. The key objective of performance management is to improve and develop performance effectiveness of employees (Rajendran, 2022). Some of the challenges that firms encounter in the performance management include competencies or skill gap. When organizations are unaware of the skills gap it often leaves the organization blind sided by the skills possessed by the employees. Other challenge related to performance management in an organization is the lack of objectivity in the assessment. Too often it has been observed that employees are left to the opinions of managers and in such a situation, the objectivity of even the most effective managers can be questioned if they deliver less than the glowing evaluations. Also, it has also been found that over-reliance on a formal appraisal system is inadequate especially in regards to timely performance management (Kineo, 2022). This emphasis on the need to deviate from an extremely formal performance management system. Inefficient performance management strategies tend to harm the growth of an organization if not aligned properly with the organizational goals. When performance management systems are detached from the corporate goals, they result in the encouraging of conflicting behavior which adversely impacts the performance of employees. A properly aligned performance management system creates a cohesive working environment that facilitates employees to work together towards the achievement of a shared goal (George, 2015). Thus, the challenges that must be managed include the alignment of performance system with the organizational goals, prioritization of objectives and ensuring an adaptable operating organizational environment. 
Impact on Organization
Performance management system are crucial in the success of an organization as it helps in the creation of a corporate culture that creates opportunities for employees to enhance their performance (TriNet, 2021). For organizations to succeed, it is recommended in the literature that the performance management system must be kept dynamic and must initiate and reinforce individual as well as group actions. Effective performance management systems also allow the companies to boost communication among employees at all levels and ensures the creation of a trusted source of conversation while providing an opportunity to the employees to express themselves and brainstorm the ways to improve their individual as well as team performance (IIMA, 2016). The main purpose of performance management system is to ensure that employees within an organizational setting are provided with the essential resources required to develop their responsibilities, to ensure the provision of deserved motivation and to communicate and ensure accountability at all levels (Talbot, 2007). Thus, effective performance management systems facilitate better recognition and improved employee engagement which is significant for the success of an organization and for the achievement of organizational objectives and goals. 
Approaches to ensure effective performance management
To ensure the prevalence of an effective performance management system in an organization, the key approach is to ensure accountability. Accountability is an important aspect of performance management because the absence of it can create an organizational culture based on fruitless outcomes and frustrating tasks (Green, 2016). The implementation of the performance management system in a structured and disciplined manner allows the employees to stay in alignment with the strategic goals of an organization. An effective performance management system facilitates communication which helps employees in clarifying where to invest their energies (Pollock, 2018). Communication yields better results for organization when it comes to performance management. One such example is of Accenture. Accenture abandoned its annual performance review and instead designed its performance management system that facilitated performance discussion between employees and managers which significantly helped the company. Another example is of Adobe whose Senior Vice President found the annual performance review process bureaucratic, complex and time consuming (Engagedly, 2022). Therefore, for an improved performance management, the company ensured frequent check-ins that facilitated communication between managers and employees and allowed the regular evaluation of performance. This claimed to yield better results than the annual performance review system model. 
Employee engagement challenges
Some of the employee engagement challenges that organizations face include communication gap among employees, lack of support from management and leadership, inefficient use of people analytics, prevailing negative work environment and a difficulty in measuring employee engagement. Communication can ne a significant challenge for employees because it created a sense of vagueness and ambiguity which restricts employees to connect with the organization’s goal and purpose. Lack of communication, especially with the leadership, detaches employees from their responsibilities and creates a sense of demotivation amongst them. This can cause friction and hence can result in increased employee turnover. Similarly, inefficient use of people analytics in an organization restricts the organizations’; understanding of the [problems related to employee engagement. Also, lack of expertise in people analytics deters organization from making efficient use of the employee data which in turn creates toxicity and an irritable working environment resulting in low morale and low employee productivity (Arun, 2021). All of these adversely impacts the engagement of employees towards the task, management and leadership and towards the organization as a whole. Shortage of growth opportunities in an organizational setting is also among the common reason that impacts employee engagement adversely. The company’s inability to consider employee’s career progression triggers a feeling of encountering a dead-end on the job (Klein, 2022). This will lead to employees looking for better opportunities resulting in failure of employee retention. 
Impact on Organization
Employee engagement is an important determinant of organizational success. Engaged employees are often the strongest performer who strive to move above and beyond to make things happen. Employee engagement is related to an increased productivity levels which leads towards the success of the project. According to a study by Gallup, companies with higher employee engagement witnessed a 21 percent increase in the employee productivity levels as compared to companies with lower employee engagement (Morrison, 2021). Employees who feel connected to their organizations tend to stay motivated, work harder and stay longer than those who do not. Employee engagement impacts every aspect of business function including revenue, profitability, customer experience and turnover (Patro, 2013). An engaged employee stays aware of the business context and improves the performance of the organization (IRMI, 2022). Thus, employee engagement helps organization to excel in customer satisfaction while also ensuring the achievement of operational efficiency and productivity. 
Approaches to ensure effective employee engagement
Employee engagement is a fundamental organizational practice that helps in the maintenance of a strong employee relationship with the company. Some of the approaches that can be opted to strengthen employee engagement include promoting communication and feedback, collaboration, stimulating innovation and creativity and appreciation. One such example is of Google that is considered as a pioneer of employee engagement. The company offers exclusive perks including massages, video games, foosball and on-site physicians for employees along with gym and swimming memberships (Garrett, 2022). The company also conducts experiments where the company spends time with employees to get to know them. Some of the approaches that the companies can opt for an increased employee engagement include strengthening the positive image of employees, conveying employee importance in the organization through communication and recognition, providing opportunities for further improvement and growth, maintaining a culture of continuous feedback and dialogue, fostering communication and collaboration at all levels, stimulating innovation and creativity and by recognizing and rewarding the hard work that employees do towards the achievement of individual and organizational goals (Synergita, 2019). 
Conclusion
All in all, it can be stated that employees are an important asset of the company and managing them requires effective management, performance management system and top-notch recruitment and selection. Top companies like Google and McKinsey and alike have adopted several approaches to attract, retain and engage employees. Among the key approaches include communication, collaboration, and continuous feedback that would not only improve the employee recruitment but will also facilitate the improvements in performance management systems and employee engagement. 
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