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[bookmark: _2ka8ulyui1tq]Introduction 
The following presentation will discuss the problem that is faced by the TM Lewin Company. Further, it will also conduct PESTLE analysis on the macro environment and FishBone diagram for complex problems with the appropriate solutions. 



[bookmark: _c1hholmkp2qc]“Impact of inflation on customer and organisation” 
Inflation has a great impact on both retailers and consumers. Recently the information rate of the country is very high. It is reported that the current inflation rate is more than 10% (Khan, 2020). If there is a high rate of inflation then the purchasing power of the company also decreases. Therefore the retailer or the organisation also faces the consequences.TM Lewin faces problems regarding the rise in the price of raw materials. The organisation will not be able to allocate the required material in an organisation due to which there will be no productivity. 

[bookmark: _7vacid9awmun]“PESTLE analysis”
Political factor: Due to Brexit many people have lost their jobs due to this they are not able to purchase the required items (Mak and Fancourt, 2022). It is reported that around 27% of the total employment was at risk in the UK during covid-19 and Brexit.  
Economic factor: The current inflation rate is about 10% and the GDP of the country is more than 2 trillion pounds (Khan, 2020). Most people in the UK are employed, it is reported that the employment rate is more than 75% (Patel, 2019). Some people prefer T-shirts whereas some are not because of the rise in inflation.
Social factor: As the most number of people are employed the consumer is able to purchase their required product at a reasonable price.
Technology: About 87% of the people in the UK made online purchases (Yau et al., 2022). People are able to purchase their products online because of technology. 
Legal factors: Due to the “National Minimum Wages Rate” the company will be just paying 9 pounds per hour and may refuse to pay more than that (Brewer et al., 2019). This also affects the purchasing power of people in the UK. 
Environment factor: The Company follows the “Environment act 2022” and makes optimum use of natural resources (Remazeilles et al., 2022). TM Lewin uses recycled plastic to make t-shirts. 
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Figure no.1: Fish Bone 
(Source: Coccia, 2020)
Inflation is rising because many people lost their jobs and that affected the purchasing power of the consumer. If the consumer is not able to purchase the product then TM Lewin cannot generate revenue. Inflation also affects the organisation to purchase their raw materials because of rising prices. Materials play a very important role because if there is no proper supply of raw materials the organisation will not be able to produce the required items at a given time. 

[bookmark: _a95k79e16bip]Recommendation
The organisation can do the following activities to deal with the problem of inflation
· Recruit more employee
· Sell at a reasonable price
· Implement cost leadership in the organisation,it will help to reduce the cost and make optimum use of resources
· Always prepare a stock

[bookmark: _h7slmqgcnqua]Conclusion
The following report is very productive, it has provided information regarding the impact of inflation on the consumer and organisation with the help of the “Fish Bone Diagram”. The presentation also conducted a PESTLE analysis of the problem. 
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