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Essay One: How might the Code of Ethics help to reduce incidences of professional misconduct and increase public confidence in the police?
The Home Office (2014) explains that the Code of Ethics was introduced to the police force back in July 2014 by the government. The Code of Ethics is a framework which outlines the standard of behaviour expected from both police officers and police staff and it acts as a guide for officers when making decisions.  
It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing. (College of policing, N.D)
The Code is made up of nine policing principles and ten standards of professional behaviour. The nine principles derive from the principles of public life which were published back in 1995. They are accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect, and selflessness. The ten standards of behaviour come from the police conduct regulations 2012 they are Honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and to challenge and report improper conduct. These were all set out by the College of Policing after they conducted a survey with members of the public and asked them how they would deal with some of the decisions and difficulties which officers and staff are met with day to day. (College of policing, 2014). 
Police Code of Ethics can be essential in developing a workplace environment of integrity, advising all law enforcement personnel of their duties under the law, and in using peer pressure to improve ethical behaviours and build integrity among police forces. They can also provide an overview of beliefs that outlines the many fundamental values that support professional standards of behaviour, or they can be stricter and specific in their approach, offering specific guidance on behaviours to avoid as well as how to behave in complicated or difficult circumstances. (Transparency International, 2013). 
Conway. S and Westmarland. L (2020) state that reporting another officer who breaks a law, rule, or regulation is one of the main topics covered in the College of Policing's Code of Ethics. It has been a mystery for a long time why some officers choose not to report their colleagues who they witness acting inappropriately or breaking the law. These incidents are believed to be caused by what is known as the police's insider culture, which is where a bond is formed and creates a curtain of silence. The UK Home Office established the College of Policing in 2012 and the Code of Ethics that followed to professionalise and alter this culture.
Each year the Independent Office for Police Conduct (2023) (IOPC) Conduct a survey within the public to establish the level of confidence the public have in the police and how they deal with complaints. IOPC (2023) survey findings of 2022 and 2023 state that high profile incidents of police misconduct that have been published in the news over the years are linked to a decline in confidence in the IOPC and an increase in negative attitudes towards the police. Numerous people stated that they saw misconduct and prejudice, particularly when officers had been caught sending inappropriate comments and messages which displayed racism and misogyny. One of the questions on the IOPC (2023) survey focuses on how to increase the public’s confidence within the police, one of the reoccurring answers to this question was to create national guidelines that all police must comply with, to ensure that everyone is treated fairly. This is why the Code of Ethics was initially created.
[bookmark: _Hlk149740378]The Code of Ethics will help to reduce professional misconduct in the police service and help increase public confidence because the principles of the Code of Ethics state that the Police Force will prioritise public service, lead with courage and respond with respect. The principles can be applied to every task everyone in policing does, for example from arresting a suspect, through to delivering training. Prioritising a public service means having the commitment to work in the public interest, communicate clearly and openly, and take pride in providing an excellent service to the public (College of Policing, 2023a).
Leading with professional courage means demonstrating integrity and accountability in decisions made, leading by example, and standing against anything that could bring the profession into disrepute. Responding with respect and empathy means listening to and understanding the needs of the public, and trying to recognise and respond to the physical, mental, and emotional challenges that both colleagues and communities face (College of Policing, 2023a).
The Code is designed to help everyone in policing apply the ethical policing principles in their day-to-day activities. The Code provides advice on areas of policing that are important to maintaining public trust, such as, being open and honest, treating all people and their property with fairness, dignity and respect and challenging or reporting behaviour that is unprofessional (College of Policing, 2023a).
The Code outlines the professional behaviours the public has a right to expect, and what everyone in policing should expect from themselves and each other. The Code also sets out a requirement for chief officers. It includes actions that chief officers can take to support people in their force to use the ethical policing principles and demonstrate professional behaviour. Activity could include areas such as encouraging a culture that challenges unprofessional behaviour as well as one that encourages openness and honesty and ensuring all the relevant policies relating to the Code of Ethics are well publicised and followed within their own forces. The Code of Ethic also describes how forces should deal with misconduct and corruption, so all officers and force employees are completely aware of the severe consequences of misconduct. (College of Policing, 2023a). 
In summary, upholding the standards expected of officers to The Code of Ethics framework gives the public more confidence that majority of police officers are acting with honesty and integrity and not causing professional misconduct. In addition, when professional misconduct does occur, officers will be dealt with by the proper means necessary, in line with the Code of Ethics standards, showing the public that it is not tolerated. 
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Essay Two: How effective is a multi-agency approach as a means of managing violent and sexual offenders? 
Multi-agency public protection agreements, or MAPPA as it is commonly known, is when the criminal justice systems and other organisations work together to create certain arrangements. These arrangements then allow them to protect members of the public, including victims, from potentially coming into serious harm by sexual or violent offenders and potentially dangerous persons. (College of Policing, 2017a).
College of Policing (2023b) state that when managing violent and sexual offenders it takes collaboration from various partners and it is up for observation and evaluation by numerous bodies such as His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), His Majesty’s Prison and Probation Service and Independent Office for Police Conduct (IOPC).
All police officers and employees are accountable for protecting the public, but they are not able to do so on their own. Chief and senior officers oversee building the frameworks that enable the multi-agency coordinated approach, which is essential to guaranteeing that the risk posed by Potentially Dangerous Person’s, violent offenders, and sexual offenders is successfully managed. (College of Policing, 2017b).
Multi agency approaches are used for domestic violence cases. Multiple agencies such as Police, Children’s Social Services, Health visitors, GP’s, and Independent Domestic Violence Advisors (IDVAs) have frequent meetings to examine high risk domestic abuse cases and work together to create a safety plan for the victim and any children involved. These are formed at Multi agency risk assessment conferences also known as MARAC.  (Domestic Abuse, 2023). 
Army. C and Vellani. K (2021) state that violent offenders are normally classified by the level of violent crime they commit. Crimes which are categorised as violent are Assault and Battery, Homicide, Domestic violence, Robbery and Sexual assault and abuse. Someone who has been convicted for a crime which has been committed against a person for a sexual purpose, whether offline or online, including non-consensual acts like rape or sexual assault, crimes committed against minors, such as child sexual abuse or grooming. (Crown Prosecution Service, 2022). 

The reason why information sharing between agencies can be crucial, is spoken about in the Bichard report for the Soham murders back in 2002. This is where the local high school caretaker murdered two young girls after luring them into him home before murdering them and then dumping their bodies. The full Bichard report has not been fully released but the social care institute for excellence (2004) states that Huntley had undergone background checks, including a police check, before being hired as the school caretaker at Soham Village College. These failed to disclose anything relevant about him. Huntley had previously resided in Humberside for a length of time, and after the conviction, Humberside Police revealed that there had been several occurrences involving accusations that Huntley had committed sexual offences between 1995 and 1999. The report also stated that an investigation was launched to look Humberside and Cambridgeshire’s police force’s effectiveness at record keeping of intelligence, the vetting practices and how information was being shared with other agencies. Recommendations were then put in place that are vital for police forces, social services, educational institutions, vetting departments, and the government. To summarise the above if the information about his previous incidents had been recorded correctly and if the information had been shared correctly when the vetting process was carried out then Mr Huntley may have never worked in that environment. 
The changes that were put into place following the Bichard Report are outlined by Blunkett. D (2004) when he says that a National Intelligence system has been recommended whereby the information collected is shared between agencies and acted on before someone may be hired in a sensitive position. Blunkett describes that this will work by improving the quality of the police national computer (PND) as it was only used to store basic information, names, addresses and dates of birth of offenders, but forces are working to change this for it to be able to keep up with the data needed to be held. Originally the PND did not hold information and intelligence and each police force in England and Wales had individual systems, when managing information and intelligence.  This is no longer the case Blunkett states that the Bichard report was a break point in how English and Welsh police forces and authorities work together and share the information and intelligence that they have allowing it to be accessed by multi-agencies. 
College of Policing (2023b) Police response officers that answer emergency and non-emergency calls are to use the intelligence available to them so that they can be prepared with the relevant information to carry out their duties when observing and managing these offenders. Also, by officers being able to submit the intelligence they gather about these violent offenders, for example, whether they have a certain modus operandi or if they normally carry a certain prohibited item, enables the police force and other organisations to gather important data about criminal behaviour pattern. This helps to prevent and interrupt criminal activity and give information to courts so they can make decisions, enforce sentences, and issue civil orders.
The police also have specially trained managers to deal with violent and sexual offenders. Some of these roles are to support the investigative process, obtain information from a variety of sources, record it, and keep it in a format that is suitable as evidence. They also manage the impact an offender has on the public, develop a risk management strategy to minimise the risk that each individual poses to others. They work in collaboration with organisations like the National Probation Service, social workers, and medical experts to improve integrated services, enable best use of resources, and improve victim protection. They will then update records and give updates to the Multi Agency Public Protection Arrangements (MAPPA) to support a better joint public agency management of offenders. (College of Policing, 2023c). 
[bookmark: _Hlk147936017][bookmark: _Hlk147936439]In conclusion there is a mixed view of whether a multi-agency approach is an effective way to manage violent and sexual offenders. His Majesty inspectorate of probation (2021) states that their overall findings were that reoffending rates for sexual and violent offenders were shown to have decreased when the Multi-agency Public Protection Arrangements project was evaluated, however Hales. G and Higgins. A (2016) states that when they conducted their impact and process evaluation it showed that it did not achieve a measurable reduction in violence. Depending on where you live and what force area you look at the effectiveness of multi-agency approaches seems to change. 
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Essay Three: To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people vulnerable to becoming a victim of Serious and Organised Crime?
[bookmark: _Hlk148354877]According to Juillion. P (2020) the lifestyle theory suggests that certain individuals may end up as victims of criminal activity because of their choices and their way of life. For example, things like places they live (residential areas, assisted living, foster care), going out in the nighttime, living in certain areas where the crime rate is higher, someone with a substance addiction is more susceptible to being a target for victimisation.
The Home office (2019) states that organised and serious crime is when individuals plan, coordinate, and conduct severe crimes, whether alone, in groups, or as part of international networks. Examples of this would be crimes such as, human trafficking, modern slavery, child sexual exploitation and illegal drugs as well as what is known as county lines drug dealing. 
The Office for Health Improvement and Disparities (2022) states that a vulnerable adult is anyone who is over the age of eighteen and who needs specialist care, assistance, supervision or safeguarding due to their age, disability whether that is mental or physical and someone who is at risk of abuse or neglect. A child who is under the age of eighteen can be classed as vulnerable due to dangers and unfavourable outcomes resulting from personal traits, the effects of others’ actions or lack of action and their social and physical environments. 
One type of serious and organised crime is "County lines" drug dealing. If the factors that make people susceptible to this crime are examined and they are compared to the lifestyle theory, it can be seen if there is any correlation. 
The National Crime Agency (N.D) explains what county lines is, they say that it is common for illegal substances to be sold across police and local authority borders, mainly by minors or other vulnerable individuals who have been forced into it by gangs. The name “County Lines” comes from the mobile phone line used to take drug orders. As a result of this, local areas where the illegal substances are transported to, using the vulnerable individuals, are seen to have higher levels of violence and crimes involving weapons.
According to the lifestyle theory, where a person lives and the type of housing, they occupy can make them more likely to become victims of crime. This is in line with the factors that make children more vulnerable, which could potentially lead to those children being used by certain members of organised crime gangs (OCG) to traffic drugs across county lines.
As a result of their lifestyle choices, people may become victims of criminal activities, according to the lifestyle theory. There are parallels between this and the elements that make a child vulnerable and how criminals operating in "county lines" enlist certain individuals to distribute drugs for them.
British Transport Police (2023) explain that the criminals involved in drug dealing are likely to target vulnerable people as well as children, people with addiction habits and mental health disabilities they exploit these types of people and recruit them to distribute drugs for them. This evidence would support the Lifestyle Theory. The criminals may also take over a vulnerable person’s home and use this as a head- quarters for their business. This is also known as Cuckooing. When criminals convince vulnerable individuals to allow them to use their home address to deal drugs from, they coerce them by offering to pay for their utility bills or food, or even by offering them free drugs. The reason they will target a certain demographic of people is because they recognise these vulnerable individuals are isolated, lonely or have potential addiction habits meaning it is less likely for the criminals to get caught. 
Organisation for Economic Cooperation and Development (2023) explains some of the factors which contribute to child vulnerability. They talk about how Individual characteristics, such as age, disability, a child's personality, or mental health issues, can all contribute to a child's vulnerability. They also mention environmental factors things like such suffering abuse, being in foster care, livening in certain neighbourhoods when they are growing up all contribute to being vulnerable. Harker. L (2006) says that there are links between poor housing and children and or adolescent poor behaviour. She explains that children who are homeless are up to four times more likely than other kids to experience mental health issues and that offending behaviour may be related to behavioural issues that develop in children living in substandard homes. These links would also support the Lifestyle Theory and why certain people are more vulnerable to becoming victims of serious crime.
According to the lifestyle theory, sufferers of victimisation are more likely to have mental health issues, use drugs, or both. People that exhibit these traits are considered vulnerable, but they are also potential OCG victims because they are easier to manipulate and make it harder for offenders to escape justice. Although there are many other factors that may put people at risk of becoming victims of crime, the Lifestyle Theory does an adequate task of capturing those factors that are present in the victims who are involved within "county lines" and research and evidence does suggest that some people are more susceptible to serious and organised crime based on their personal life circumstances.
Annan, L. G, Gaoua, N, Mileva, K, & Borges, M (2022) conducted a study into the factors which encourage young people to engage with street gangs in London. Within the study they talk about the predominant themes that contribute. One that was mentioned was community deprivation. This was a significant risk factor for young people getting involved in gangs and associated activities, especially ones where the young people had to work to support themselves (drug trafficking, robbery/theft, etc.). Several significant related topics surfaced throughout their study, such as lack of resources, opportunity, and household deprivation—all of which are elements addressed in or connected to the lifestyle theory.
The study also states that young people who are experiencing poverty and have little confidence are more susceptible to being groomed by older gang members. Their research adds support to the idea that low self-confidence is an important psychological factor linked to their involvement in street gangs, drug sales, and violent crime. Young individuals who do not have a range of employment possibilities due to household deprivation and lack of opportunities in the community are more likely to become involved in drug trafficking than in other forms of employment. (Annan, L. G, Gaoua, N, Mileva, K, & Borges, M (2022)
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Essay Four: Why is a partnership approach the most effective way of preventing reoffending?
[bookmark: _Hlk148611811]Brunton-Smith. I and Hopkins. K (2013) conducted a study which studied the factors which cause criminals to reoffend after they had been convicted. They looked at varying factors such as their living arrangements, substance misuse, mental health conditions, upbringing, education, family situations, prior convictions, and a person’s employment history before and after custody. 
The study also investigated their personal experiences when in prison and if they had attended any intervention programmes. The finding of the study showed that there was correlation between the persons previous criminal history, their attitudes and behaviour whilst in prison, regular issues with absconding from school as a child, drug habits, living accommodation and the employment rate within their community. 
The study goes on to say that the greatest indicator of whether convicts will commit new crimes was their prior criminal history, and that a complicated criminal past increased the risk of re-conviction following probation. However, the likelihood of a second conviction was lower for offenders who were already serving their first sentence. Other characteristics of reoffenders included temporary housing, homelessness, and drug use. Reoffenders who used drugs after being released from prison were more likely to commit crimes again than those who were employed before entering prison and had stable housing to live in. 
The analysis found that the type of crimes committed was an important indicator of reoffending, with offenders serving sentences for acquisitive crimes such as theft, robbery, and burglary more likely to reoffend than offenders serving sentences for other types of crimes such as violence, sexual offences, drug offences and vehicle-related offences.
Integrated Offender Management (IOM) is a technique used to execute the partnership approach to criminal behaviour. It is an interagency response to the threats of crime and reoffending that local communities are facing. By decreasing reoffending and assisting people in leading crime-free lives, IOM aims to manage offenders whose local crimes inflict damage and harm as well as to create safer, more vibrant, and thriving communities. (Ministry of Defence, 2015).
Agencies who typically participate in IOM include the police, probation, Community Rehabilitation Companies (CRC), social services, and substance abuse workers. (Brown. S and Sleath. E, 2017)
The Integrated Offender Management (IOM) framework was introduced in England and Wales in 2009. The IOM sought to establish a cross-agency approach to address the risk of crime and re-offending. (HMICFRS, 2020).   
The Ministry of Defence (2015) created six key principles to capture the basic concept of the Integrated Offender Management. They are as follows all partners must manage offenders together, deliver a local response to local problems, all offenders potentially in scope, Offenders must face up to their responsibility or face the consequences, making best use of existing programmes and governance and desistance from crime. 
The key elements of each principle are that all agencies involved within the partnership must be committed and know their roles and responsibilities, the intelligence must be shared between the agencies so that they can pinpoint which groups are more likely to reoffend and develop a strategy to prevent this. To do this they will use an effective framework to manage the offenders and to make sure that no offender of concern slips through the cracks between the programmes and procedures. Risk assessments are carried out on offenders and the victims’ needs are assessed along with the local communities’ priorities and views. When they have done this, they will all work together to put interventions into place allowing them to support offenders even when they are out of their probation period so that they do not reoffend and overall, it will lower the risk of further crime. 
Although the IOM has a framework provided by the core principles, a comprehensive plan outlining how it should be applied locally has not been created. This was done on purpose to allow local authorities to respond to the most important concerns in their area in a customised way. (Brown. S and Sleath. E, 2017) 
An IOM lead from the police department often oversees IOM and works with associated partners like CRCs. After identifying the offender, the response varies based on whether the offender is invited to freely interact with IOM or is under the supervision of the Community Rehabilitation Companies. In the absence of statutory supervision, a police offender manager will typically arrange a meeting with the offender to assess the situation and present "enhanced services" to address the offender's offences. (Brown. S and Sleath. E, 2017) 
If offenders fail to participate in these enhanced programmes, they are typically monitored more closely and will get immediate police attention if they commit new crimes or exhibit behaviours that point to a high risk of reoffending. This is referred to as the "carrot and stick" method of IOM, in which non-compliance results in greater scrutiny and quicker policing actions, while compliance by the offender results in rewards like interventions and support. (Brown. S and Sleath. E, 2017)
Brown. S and Sleath. E (2017) study talks about how reoffending if reduced by the introduction of IOM. They speak about how the close monitoring of the offenders proved to be effective in two ways (i) police were more likely to catch the offenders when they were breeching orders or committing further crimes and (ii) the close contact with the officers was acting as a preventive to re-offend. Some offenders agreed with those statements however some did not. The study then goes on to talk about how some offenders found the amount of meeting that they had to attend was disrupting their day-to-day life and becoming and inconvenience, resulting in less engagement from the offenders. 
The Neighbourhood Crime IOM Strategy (2020) supports the findings of Brown. S and Sleath. E (2017) as it states that when support is shown to offenders and structured programmes are offered to them there is more impact resulting in reduced breaches and reoffending. Due to them having more contact with Police and Probation through the options which are given to them. The IOM also allows the communities to be made safer in turn increasing the public’s confidence within the criminal justice system.  
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