	Worldwide healthcare systems are going through rapid transformation, owing to the effects of globalization, aging, technical and scientific progress, and global challenges such as the outburst of new diseases (Afolabi, Fernando and Bottiglieri, 2018). Best rated in terms of effectiveness the United Kingdom’s health care sector, called the National Health Service (NHS) -covering around 58 million citizens, is guided by fundamental principles such as comprehensive, publicly funded and patient-centred care services delivery, but also is divided as a national administrative structure, meaning England, Wales, Scotland and Northern Ireland run autonomic healthcare systems ruled by their own normative rules and regulations (Chang et al., 2011; Cylus et al., 2015). Described as complicated and professionally controlled institutions, healthcare organisations dispense a large amount of specialized and customized services (Walshe and Smith, 2011) entailing a high level of logistics and ad-hoc scenarios, which may generate confusion and uncertainty, but also demand a plethora of interactions, connections, expenditure of time, and effort. (Engelseth et al., 2021) For an effective running of specialized services offered by primary, secondary  and tertiary care, the human part is an essential component to ensure that the patients receive the best possible care and have a fulfilling experience in every aspect. This means that the workforce in healthcare organizations needs to be managed carefully so that they can stay motivated. However, keeping the workforce engaged during organizational change becomes more challenging and requires the management’s ability to properly respond with motivational stimulants like hard-working appreciation, balanced working conditions, and monetary rewards (Afolabi, Fernando and Bottiglieri, 2018). Based on specialized evidence, this assignment will cover human resource management, its functions, organizational culture and its components, organizational change and the role of managers, and lastly, emerging technologies and their corresponding benefits and challenges. 
[bookmark: _Hlk100519494][bookmark: _Hlk100504284][bookmark: _Hlk100519469]	The essence of Human Resource Management (HRM) refers to successful companies that manage connecting people from all backgrounds to reach a collective goal (Snell, Morris and Bohlander, 2015). In a wider way, HRM is a strategy for supervising employee relations, shaped by a unique set of integrated organization goals, that emphasizes the following: ensure pleasant work experiences through attractive legal salaries and career progression for employees; obtain individual performance thru constructive dedication and ideas contribution, also known as "employee engagement"; managers and employees entailment in creating ethical behavior knowledge and mutual trust; successfully manage of the change process, avoiding conflict, via carefully monitoring expectations and including employees in the decision-making process (Torrington, Hall, Taylor and Atkinson, 2020). Moreover, from a “unitarist perspective” (Bach and Edwards, 2013) the HRM model has a central idea that procedural, strategic, and supervisory actions require a high level of expertise in line management for developing and managing work and its related conditions to maximize stakeholders' contributions to the organization's goals and objectives (Purcell and Hutchinson, 2007). Considering Coster, Watkins, and Norman (2017)’s findings, any health professional working to the best of their theoretical and practical knowledge has the necessary capabilities to provide safe and effective care at every step of the patient’s journey, by forming therapeutic connections that have a significant value in terms of help patients for a better understanding and self-managing their condition, even reducing the risk of mortality. 
[bookmark: _Hlk100892251][bookmark: _Hlk100809999]	Being an increasingly challenging environment, the healthcare sector employs a huge number of intensive activities and high-qualified personnel, required to display altruistic conduct rather than a conventional attitude to give excellent health care service (Shi, 2007). The quality and effectiveness of care delivery depend on the experience, strengths, and commitment of the staff involved in the provision of care (World Health Organization, 2000), but also on the human resource management’s executive assistance, which fosters favorable results for healthcare workers and patients (Luthufi et al., 2021). To place the right persons where they'll be most useful, the human resource team and line management within an organization need to engage in a multi-task recruitment process, such as: attracting candidates via job advertisements, evaluating applications and resumes, scheduling and conducting interviews, making an offer, and negotiating compensation and incentives with applicants (Ahammad, 2017). 
Aini, Solihin and Muda (2021) state responsibility for training is mainly related to the HRM department’s action plan for organizing up-to-date learning activities to prevent new and existing employees from being frustrated by not having an equal chance for personal development within the organisation. As a result, all training processes must be simplified to make it easier for people to communicate and share materials. (Ahammad, 2017).  When it comes to healthcare, the benefits of employees training are reflected not only in providing medical care for residents and patients but also in enhancing an organization’s reputation, developing a more professional and motivated workforce (Afolabi, Fernando and Bottiglieri, 2018). 
Individual employees and those who are concerned about their performance, often line supervisors, participate in a discourse about their performance and growth and the assistance they need to succeed in their roles. It's a tool for looking back at the past while also looking ahead to the goals, possibilities, and resources needed in the future. An employee's allocated activities and responsibilities are reviewed and discussed during a performance evaluation. The evaluation is based on the employee's performance in the workplace, not on the employee's personality (Ahammad, 2017). According to Elarabi and Johari, (2014), hospitals, particularly public ones, have an urgent need to monitor the efficiency of the performance of their human resources, and taking exact measurements will assist hospital administrators in their efforts to better utilize these resources. Also, Arevshatian, Shantz and Alfes’s (2014) findings demonstrate that focusing on relational HRM strategies, such as boosting employee participation in decision-making, growth job opportunities, and clear flow of communication among medical staff is especially beneficial in the hospital environment since it boosts professionals’ engagement.

Organization Culture
	Organizational culture is a significant trait that develops into characteristics, establishes competitive advantage, and has an impact on a company's ability to achieve long-term financial success (Cameron and Quinn, 2011). A location for members of an organization to develop an understanding and a common ground about the events that are taking place, to grasp the issues, and to know what is expected of them by their organization is called an organizational culture (Bellot, 2011). A lack of a strong organizational culture can result in temporary changes in the behaviour of individuals when companies implement strategic plans without fully comprehending how the processes within their own cultures play a role in the organization's overall culture. This can only be accomplished through the application of strategic plans without fully comprehending how the processes within their own cultures play a role in their overall culture. Organizational culture can improve performance in the presence of a strategy to transform the organization into one that is more adaptive and responsive to the environment outside the organization, despite the fact that redirecting individuals towards the desired organizational culture can be difficult (Divan, 2012).
	Recognizing the significance of organizational culture in a firm enables the organization to examine its own culture and then identify what sort of organizational culture they wish to have in order to be acceptable and able to thrive in the business climate that they are in. Having a desire to create changes at the level of organizational culture, businesses are expecting to obtain access to a new paradigm based on values that will enable them to continue in business (Anderson, Amodeo, and Hartzfeld, 2010). In order for the aim of establishing organizational culture change to be achieved successfully, a diagnosis and the appropriate methodology based on the company's beliefs, vision, and missions are required.
	

Managing Change
	In today's workplace, change is inevitable and impacts all businesses. It's common for organizations to undergo significant character changes during the course of their existence. According to Baesu and Bejinaru (2014), organizational change is the act of modifying existing procedures, techniques, norms and preferences, behaviors, or any other aspect of an organization by providing specific directions or instructions. Bejinariu et al. (2017) describe organizational change as a change in the structure, system/subsystems, and personnel of an organization, as well as the interactions between them, that happens either intentionally or unintentionally. There are several ways that organizations attempt to modify, rearrange, or redefine an important part of their organization, and these attempts are referred to as organizational changes. There are a number of components that may be evaluated, including infrastructure, structure, technology, culture, and internal processes (Hughes, 2015). The social, political, and economic settings, and in particular the events that have transpired since the turn of the century, have an impact on organizations. Throughout the course of an organization's life, there is always some degree of change taking place. For example, they may launch new products or services, adjust their production and sales techniques, integrate new technology, enter new markets, close factories or divisions or make changes to their workforce in order to alter their purpose or strategy. There are a variety of ways to alter an organization. There is a wide range of ways in which change may be implemented. For instance, a company may decide to make changes that would either increase or decrease its size. For example, if an organization completely transforms itself while keeping its name, this is known as a "radical transition" (Imran, Bilal, and Aslam, 2017).
	Change and Healthcare: Staff Reaction and Managing Change 
	Healthcare is going through a state of significant change. Globalization and the advent of technology, along with modern professional practices have had a profound impact on the healthcare sector (Belasen, Eisenberg, and Huppertz, 2015). While change is inevitable, implementing change is not always a smooth-sailing affair. There are a number of barriers to organizational change faced by the management. These barriers include communication, resistance, consistency, lack of direction, and cultural issues (Rosenberg and Mosca, 2011). According to Judson (1991), resistance to change is the most difficult obstacle to overcome, and it affects not only the employees who are immediately affected by the change but also lower-level managers who are often responsible for a significant portion of the implementation process. This is where the management and leadership in an organization play a significant role in facilitating change within an organization.
	Organizational transformation and leadership have long been addressed in conjunction with one another. Grasp what leadership is before you can understand how it affects the process of transformation. Ajmal et al. (2012) claim that leadership is important for any change intervention to work in any company. They contend that a company's senior leaders are accountable for ensuring that both the change process and the organization as a whole remain functioning and productive. Most definitions of leadership include some mention of a leader's ability to influence others through social influence, which they describe as the ability to motivate others to work together toward a common objective. "Change leadership" refers to the actions that enable followers to anticipate the change while also enabling and monitoring them to adapt to that change (Mangundjaya, Utoyo, and Wulandari (2015). Liu (2010) asserts that effective change management relies on two key elements. The first is the leaders' change selling behaviour, which includes the behaviours that promote and express the importance of change throughout the introduction stage of the process. Secondly, the leader's ability to successfully implement the change they have advocated is an important component. A leader's qualities, leadership conduct, and strategic decisions are all critical to the effectiveness of change management, according to Oreg and Berson (2019). 
Emerging Technologies in Healthcare
	With the rapid advancement of technology, change and development are becoming more rapid, resulting in an acceleration of the rate at which change is occurring. Although technological trends and new technologies are changing, a great deal more has changed in the past year as a result of the breakout of COVID-19, which has caused IT professionals to understand that their job will not be the same in a contactless world in the future. In fact, Information technology, nanotechnology/nanomedicine, cloud computing, biotechnology, the Internet of things, GPS, augmented/virtual reality, RFID, chatbots, voice search, blockchain, social media, personalized medicine, electronic health records, biometrics, wearable computing devices, robotics, artificial intelligence, drones, and are examples of emerging technologies in the healthcare industry today (Sadiku, Akhare, and Musa, 2019).
	Medical practitioners are using artificial intelligence in their practice to evaluate mammograms, monitor early-stage heart disease, and make precise decisions. The use of AI in medicine currently includes various different fields such as decision support systems, laboratory information systems, robotic surgical systems, treatment, and the reduction of human error in a variety of clinical settings (Sadiku, Akhare, and Musa, 2019). Virtual reality (VR) is a highly interactive, computer-based multimedia environment in which the user takes on the role of a participant in a computer-generated world. Virtual reality is becoming increasingly popular. Surgical students, for example, can employ virtual overlays of the circulatory system to assist them in directing themselves during procedures. It is the science of little objects or the manipulation of matter on an atomic or molecular scale that is called nanotechnology. It is the medical application of nanotechnology to the diagnosis, management, and therapy of disease that is known as nanomedicine (Sadiku, Akhare, and Musa, 2019).
	Emerging Technologies: Benefits, Challenges, and Change
	Emerging technologies, such as artificial intelligence (AI), are being adopted by businesses with the expectation of benefiting from the competitive advantages that these technologies are capable of providing. As an example, higher productivity and improved client goods and experiences make it feasible to save money while also increasing profits. Companies can expedite the adoption of emerging technologies by investing extensively across the organization and utilizing technology in a way that places the responsibility for the process on the process owner's shoulders. This technique results in greater cost savings since process owners are able to address a business challenge that is unique to them, leading to increased operational efficiency and an improvement in quality analyses (Young, 2021).
	However, these technologies also bring along some challenges that organizations need to mitigate. These new technologies might fail to meet the expectations of businesses. In order to avoid this danger, a clear vision must be formed and backed by specific goals with attainable outcomes. In order to discover the requirements for new initiatives that will have a substantial influence on the organization, due diligence necessitates extensive investigation. There should be a significant role for IT governance when new technologies are introduced into the company. A new technology's chances of success may be limited if rules change. A company's capacity to successfully employ developing technology might be hindered by privacy rules that restrict the collecting of user data, for example. Another possibility is that an algorithm mistake might be introduced by an incorrectly configured piece of equipment, lowering data quality and posing security risks. Strong change management techniques can help reduce these risks. All of this is ensured by these procedures, which include testing, version control, and peer review of code and model revisions, as well as the creation of test cases and their execution. When planning and creating, it is important to be aware of any potential biases or ethical concerns that may arise from the data collection (Linkov et al., 2018). There are several ways in which digital technology may improve healthcare and healthcare systems, including making it more equitable between doctors and patients, reducing costs, speeding up diagnosis and treatment times, and making it easier for people to live longer and more productive lives.
Conclusion
	This essay discussed organizational concepts, their challenges and opportunities for healthcare organizations. Human resource management in health care organizations is different from corporate organizations because the ultimate objective is not profit generation but to ensure that the customers (patients) have the best experience possible. Therefore, the motivation practices and strategies adopted by their managers and leaders are different. Organizational culture plays a critical role in shaping the way an organization approaches its goals and objectives. Organizations that are able to foster healthy and productive cultures are highly likely to meet their objectives successfully. In addition, it also helps them implement change successfully. For instance, the adoption of modern technologies can be challenging, but effective HR management and supportive organizational culture can help overcome these challenges as well as exploit the benefits that it brings along. 
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