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This presentation outline, covers three essential components for professional growth: 
self-evaluation, professional development planning, and effective summarisation of topic material using SMART (Specific, Measurable, Achievable, Realistic, and Time-bound) and Gibbs Reflective Model.
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The goal of this exercise is to establish a positive transformation of my personal and professional perspective for a better future and similar impact in everyday life and in the society.
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Strengths and Achievements
My creative and out-of-the-box management style sets me apart.  I consistently achieve set objectives and have successfully led multiple projects that delivered measurable improvements in efficiency and productivity. 
Areas for Improvement (Weaknesses)
I recognise the need to tone down my Overanalysing: I drill down tasks often-times in a project setting, setting expectations too high when delegating tasks to team members, this invariably affect my time estimation, all because I am a Perfectionist. by mentoring and formal courses, I will be able to improve my interpersonal skills, prioritise tasks better and consistently meet deadlines.  [2] 
Collaboration
Over the past year, I have made collaborative efforts, to improve relationships, grow my creative skills and tackle projects with fresh ideas. One highlight was leading a brainstorming session that sparked several strong concepts for a new lead in project delivery, which played a big role in increasing engagement with my stakeholders, and I will remain receptive to feedback that enhances collaboration and overall performance.  [4]
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In applying SMART I have proactively pursued workshops, training opportunities with certification to expand my skill set and increase my contribution to team success. 
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Goals for the Future
In the year ahead, by December 2026, I plan to take on greater leadership responsibilities, by gaining mentoring from experienced professionals and continue building my project management expertise. 
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In addition to my above strengths and weaknesses, there are opportunities for me to practice and showcase my on-going acquired development skills for a better career path and personal relationships. The threats are the availability of enabling environment.
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The traits gained from self-reflection are: 
1. Stronger relationships through Empathy, Collaboration, and positive Impact on others. 
2. Self-Awareness, Understanding my strengths & Weaknesses.
3. I have also gained more Experience by converting success & failures into valuable lessons.
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This Self-Evaluation, Professional Development Plan exercise is impactful, an eye opener for a better career and person transformation.  Lessons learned, I learnt that good relationship with empathy is hugely important for a great life, personally, and professionally.  In my recommendation, I have embarked on certification training in relationships and good collaboration skills, as well as engagement of mentorship with experienced professionals, all these will be achieved by April 2026. 
I have provided References using (IEEE) with CITATIONS
Figure 12, Slide 12 References on PowerPoint.
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