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Introduction
The Hotel Trinity's housekeeping training program will offer team members assistance so they can maintain a spotless, secure workplace that fosters a positive environment for everyone who interacts with the hotel. In order to support everyone who needs the department's services, the housekeeping department will conduct all of its operations in a way that is essential to the hotel's overall objective. In the context of the team's mission and the skills required to achieve it, the team development plan's goal is to determine the collective learning requirements of the team.It is usually preferable for the team to come up with their own growth goals and list of all the new skills they would like to pick up in order to become more flexible( Lin,2021). 
The employee is mostly responsible for the team development plan's success. Teamwork is when coworkers from various departments collaborate on the same project. Participants in a collaborative project might not be aware of each other's responsibilities or what to anticipate. They must cooperate, assign tasks to one another, and finish the job on schedule. Training can improve their knowledge and skills so they can work properly
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8 Weeks Training Plan
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Basic Knowledge and introduction
	Advanced Cleaning
	Food & Beverage Training
	Front office training
	key and key controls
	Communication
	 Storeroom management
	Accounting And Financial Management

	Safety Training
	Principles of cleaning
	Guest room Decoration
	Housekeeping Inspection
	Bed types and requirements
	Welcoming training
	Laundry service management
	Guidelines for Handling Credit Cards

	Infection controlling procedure
	Bed and Line management
	Room Status and cycle
	First aid training
	emergency action plan
	 Respond to guest requests
	Hospitality management
	Lost and Found Procedure

	
	
	
	
	
	
	
	




Safety Training 
Fire Safety Training: Outlines everyone's legal obligations, common fire causes, how to prevent them, necessary fire safety measures, and the significance of adhering to emergency protocols. Team members will be familiar with learning about detection and alarm systems, maintenance and repair rules, planning for fire routes, and fire evacuation strategy.

COSHH training: Employers are required under COSHH to control substances that are harmful to their employees' health. Members are expected to understand the COSHH Assessment, put on the appropriate protective gear, not put chemicals in unmarked containers, read clear, readable labels, and adhere to usage instructions. The training should contain all of the instructions
(Auster,2019).
Health Safety and Security:  When a security or safety issue does develop, staff members should take the necessary precautions to safeguard the safety of the guests. The hotel should have an established plan so that each staff member is aware of their responsibilities and can respond to an emergency effectively. Each member of staff should be fully informed of the importance of ensuring the hotel's environmental, food, security, and informational safety.
Conclusion:
The goal of team training and development is to increase staff members' own potential and their capacity to alter their own levels of education, training, and experience. The program emphasizes fundamental abilities including reading, writing, math, and communication (Maxwell,2013). The four main components of hotel housekeeping training should be technical proficiency, staff attitude, personal growth, and property knowledge. Housekeepers clean guest rooms in accordance with the policies and guidelines of the hotel. The process includes cleaning duties like dusting furniture and fixtures, picking up trash and waste, making beds, cleaning and sanitizing bathrooms, vacuuming and mopping floors, restocking the minibar with items, etc.









References
Mendelson, C. and Lin, H. (2021) Jia Shi De Fu Wei. Ha'erbin Shi: Bei fang wen yi chu ban she. 

Sember, B. M. W. (2014) The Divorce Organizer &amp; Planner. Chicago: McGraw-Hill Education.  

Auster, P. (2019) Talking to strangers selected essays, prefaces, and other writings, 1967-2017. New York: Picador, Henry Holt and Company. 

Maxwell, J. C. (2013) The 17 indisputable laws of teamwork: Embrace them and empower your team, Amazon. Thomas Nelson. Available at: https://www.amazon.com/17-Indisputable-Laws-Teamwork-Embrace/dp/1400204739 (Accessed: November 25, 2022). 

Tra, T. (2020) Action plan for training New Housekeeping employee : Case: Hotel indigo helsinki, Theseus. Available at: https://www.theseus.fi/handle/10024/343779 (Accessed: November 25, 2022). 

image1.gif
Aniesutes asie Colecton SteHord




image2.jpeg




