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INTRODUCTION 

Project management at organisational level is a concept which support in terms of coordination between program management and organisational strategies. The structure of organisational project management is used for purpose of aligning practices of project management with organisation structure (What is project management). Project management is important at organisational level because it helps in every part of business to run it in smoother manner (Alreshidi and et.al., 2018).   It allows team to focus on work which matters and that is free from distractions as well. In the present report, TESCO is taken into consideration. It is a general merchandise retailer company which is headquartered in Welwyn Garden city, England (About us). It is the third largest retailer in the world which is measured by gross revenues. Company has more than 360,000 colleagues which aims to serve customers on daily basis with affordable, healthy and sustainable food to help them enjoy a better quality of life. The present report will cover discussion about a case study which is related to pandemic situation and the report will cover analysis about a project whether it can be related to software development, construction project, event planning project, business expansion project and training project. The report is taken into consideration project of business expansion. 
MAIN BODY
TASK 1
Project outline

TESCO is a British multinational groceries and general merchandise retailer company which is headquartered in Welwyn Garden city, England. In this pandemic situation, retail sector has to face various kinds of problems and challenges as well. In terms of offline stores they have to face large level of struggle and also face challenges in terms of expanding their business (Ayat and et.al., 2021).   For expanding their business on large scale even in this pandemic situation they have shifted towards online mode and innovate and update themselves with various kinds of technologies and apps as well.   There are different kinds of project management tools and techniques which are helpful in terms of business expansion.

According to current period there are certain project management tools which are commonly used. It includes Trello, Asana, Zoho projects, Wrike, Monday.com, proofhub and clarizen(Bosch and et.al., 2015). There are different kinds of techniques used by company for purpose of business expansion in this pandemic situation. It basically includes digital marketing efforts, considering customer perspective, virtual selling skills, expansion into network and new way of communication.  In this pandemic situation, they have changed timing of opening of stores and focus is on grocery home shopping slots which are available at the start of pandemic. In this pandemic situation, they have updated their website with a new system where related information has been updated into innovative manner. The app facility makes easier for their customers in terms of shopping, and they can take proper time in terms of doing shopping.


TESCO has also taken initiative towards in this pandemic situation with respect to agencies and partners. They have shortened their timeline and chain of discussion from insight to brief to execution. Company has worked on digital marketing aspect so that they can attract large number of customers. They have used different social media platforms to convey their message and information as well so that customers can be retained for longer period even in this challenging situation as well. In terms of framing out strategies and for meeting purposes they totally focused on video calls, conferences, and different apps like Zoom app, google meet etc. Through support of these apps company can easily maintain social distancing parameter and can also experience new way of working with their team members (Bradley., 2015). They have also appointed some employees even in this pandemic situation for purpose of their online delivery so that their customers always feel satisfied in this pandemic situation. The people who are hired in this pandemic situation are for temporary basis.  


For expanding their business, they have tried to focus more on techno savoy parameter so that they can't lose their customers even in this pandemic situation. In this way, TESCO has planned themselves to expand their business even in this difficult situation. 
Stakeholder Analysis

When it comes about any organisational project, all the internal people and teams who affect the business are considered under stakeholders. A stakeholder analysis is a process of identifying those people before the project initiates and group them according to their rival’s participation, interest, and influence in the project.

 The purpose of stakeholder analysis is to enlist the help of key organisational players. It is also done for purpose of gaining early alignment among all stakeholders on goals and plans. Stakeholder analysis is also done for purpose of addressing issues and conflicts on early basis (Currie-Alder and et.al., 2020). Stakeholder analysis is important because it help a project or programme to identify into positive manner. Stakeholder analysis is also a great way to deliver a high-quality product. It also helps in terms of understanding various stakeholders of product and to which extent they can affect the project. This analysis also removes multiple barriers in understanding the project progression. 


With respect to TESCO company, it has two types of stakeholders which are on internal and external level. TESCO has different stakeholders who affect the business on large scale. It includes customers, suppliers, managers, and workers. The main external stakeholders of TESCO company are customers, suppliers, creditors, competitors, pressure groups, local communities, and government. The main internal stakeholders of TESCO company are employees, managers, board and executive committee and shareholders. These stakeholders directly and indirectly impact on the decision taken by the company. Company must consider seriously the requirements and needs of their customers. Company must maintain good relationship with their suppliers as well so that they support in every kind of situation (DeFillippi., 2015). Company must also take care about their competitors so that they come with their innovative ideas and features to attract large number of customers. They must be very serious about employees needs and requirements so that they deliver their appropriate services to the organisation within a period. That's why stakeholders are very important for a company. 
Work Breakdown Structure

A work breakdown structure is a deliverable oriented hierarchical decomposition of the work to be executed by the project team to accomplish the project objectives and create the required deliverables. In terms of TESCO company, it provides complete project management services for implementing operational improvements which includes scheduling, equipment procurement, project cost control and installation management. The company not only develop process, layout improvements, equipment but support in terms of implementing it in quick and efficient manner. 
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Within TESCO company, the work is distributed in a very systematic manner where Board of directors is the main authority. Under it there is chief executive where there are managers of different departments which include marketing manager, human resource manager, sales manager, and finance manager (Fair., 2017).  Under marketing manager, there is advertising manager who support in terms of achieving objectives of an organisation. Under human resource manager, there is industrial relation manager which will support in terms of managing employees into effective manner (TESCO company organisational structure chart example). Under sales manager, there is regional manager who will be responsible for increasing sales of a company. Under finance manager, there is an accountant who will be responsible for all financial activities within an organisation. 
Costs/resources use within TESCO company

With effect of pandemic situation, the company has focused on reducing their operational costs by 1.5 billion pounds through efficiencies in its distribution network and stores from procurement savings as well. For managing the cost parameter, they have used oracle and SAP business objects pole star applications. This application has been taken on preference because it is the retailer preferred enterprise system. For managing the cost factor, they have used cost plus pricing strategy that adds a standard markup to the cost of a product. It can be understood through an example where a manufacturer sells a soup powder at RM20 to TESCO and also may mark up to RM 30(Ghaffari and Emsley, ., 2015).This means that there is a a markup of 50% on cost. There is also another pricing strategy which is used by TESCO company which is based on cost-pricing. According to pandemic situation, TESCO counts cost of COVID trading as profits drop. The pre-tax profits have been dropped by nearly 20% following number of COVID- related costs which include giving full giving full pay to staff off work ill or shielding.  


There are certain main physical resources for TESCO company during the time of post-COVID. It includes premises, machinery, equipment, materials, and their stock. Company has managed equipment hardware in a careful manner. Vital data information and software are handled with care and kept in terms of security. For the protection purpose of premises of TESCO company, they have used complex system of security measures which includes CCTV, fire equipment, fire alarm system, security alarms and escapes (Holmes and et.al., 2017).   TESCO company has also used technological resources where it uses heat sensing technology for monitoring lines at tills. For reducing queues, they said that improved scanners, better self-service tills and checkout cameras were being used. These are the resources used by TESCO company, especially technological resources play a very important role in terms of effective and efficient working.  
Consideration of resources

There are certain resources which plays a very important role in terms of achieving targets within a set period. For execution of a project, there are basically five resources that has been used within a business. It includes financial resources, human resources, educational resources, physical resources, and emotional resources. 

· Financial Resources (Funding): Funding is very important for purpose of project execution. Financial resources can be obtained from variety of sources which include personal account of company's founder (Ismail., 2020). With respect to TESCO company, the financial resources can be obtained from combination of retained profits, long and medium-term debt capital market issues, bank borrowings and leases with the objective of ensuring continuity of funding. Financial resources are very important because they help in terms of unfavourable situations as well and support for development of an organisation as well. 

· Human Resources (Employees): The success of an organisation basically depends on strength and talent of its employees. For carrying out the resources into efficient manner, they have hired experienced and professional people who ensures about mission ad goals have been achieved within a set period. With respect to TESCO company, even in the pandemic situation they have hired people on temporary basis so that there will be no hindrance in terms of delivering services to their customers. Human resources are very necessary because it is the base of an organisation where employees work with proper rules and regulations and support in terms of achieving targets of an organisation.

· Educational Resources:An entrepreneur can gain as much as information by establishing a new business by understanding their competitors and in depth knowledge of their industry. With respect to TESCO company, they have provided certain skills and courses to their employees so that they can understand their competitors and market as well so that they can make changes in their strategies with support of discussion with their team members.

· Physical Resources: Every organisation has physical resources for purpose of its survival into the market. It includes workspace, telephone line, adequate information system and effective marketing materials. With respect to TESCO company, they have taken care of their premises and equipments in a very efficient manner. 

· Emotional Resources: A supportive team within an organisation help in terms of staying motivated of their employees (McGrath and Whitty., 2017). As the culture of TESCO company is very supportive and their teamwork in a collaborative manner so that they can achieve their targets within a set period of time. 
Company considers and listen point of views of each member so that new ideas can be generated and can be implemented at organisational level. 

As project head or manager, the perceived cost of hiring employees for the project manager is zero but it acts as an important parameter for achieving targets into appropriate manner. 
Project Schedule/Gantt Chart 


A Gantt chart is a type of bar chart which illustrates about a project schedule and act as project management tool for assisting in the planning and scheduling of projects of all sizes (Miterev and et.al., 2017). 
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Risk Assessment

Risk assessment is basically a process of evaluating the potential risks which is involved in a projected activity or undertaking.
	SR. NO. 
	Date Raised
	Risk Description
	Likelihood of the risk occurring
	Impact if the risk occurs
	Severity 
	Owner
	Mitigation Action

	1
	
	Scarcity of Resources
	Medium
	Loss in terms of producing final product
	Medium
	Project Manager
	An advanced planning needs to be done and resources can be kept in the for m of stock 

	2
	
	Credit Risk
	High 
	Financial loss has to face by the company
	High 
	Project Manager
	A company has to find investors as side options so that they can help in terms of emergency situations. They can also take advance loan from future perspective for these risk conditions. 

	3
	
	Market Risk
	High 
	Challenge has to face by the company in terms of sustaining into the market
	High 
	Project Manager
	A proper research and analysis need to be done so that market analysis can be done into appropriate manner



Scarcity of resources is taken into consideration in medium terms because this situation has arisen in rare conditions and in emergency situations (Musa and et.al., 2015). Credit risk is higher in terms of project execution because sometimes while executing the project, it crosses the financial limit of budget set by the company. Market risk is higher because there are lots of competitors into the market and various businesses are there who want to achieve an edge into the market. For that purpose, a proper research and analysis needs to be done so that company can stand strongly into the market. 
TASK 2
(Covered under ppt)
CONCLUSION 

The above stated report concludes that managing projects in the organisation requires lots of planning, strategies, and implementation at organisational level. For successful execution of project, it is required that certain parameters need to be followed. A project outline should be designed into appropriate manner and stakeholder analysis is also essential so that it can be observed that who are responsible for major decisions at organisational level. It is required that an organisation work needs to be break down into appropriate manner so that every department can complete their task within a set period. It has been concluded that costs and resources are very important for an organisation because based on that long run of an organisation can be decided into appropriate manner. It is required that resources should be considered into appropriate manner so that objectives can be achieved in a righteous manner. The Gantt chart act as important parameter which will help in terms of identifying activity time. So, project management is very important at organisational level in terms of achieving objectives of an organisation.
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