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Introduction
Workplace relationships describe how employees relates to each other at places of work and how they interact with the management (Colbert, Bono and Purvanova, 2016). The nature of relationships within organisational set ups largely determine the successfulness of a given organisation. Healthy relationships among employees and with the management increases retention rates as well as productivity for the organisation since employees enjoy doing their work and they are motivated to help their organisation achieve its goals and objectives.
This report provides an understanding of the concept of professional development of employees in order to improve their knowledge and skills which leads to enhanced efficiency and productivity. The report also evaluates the various tools and techniques for performance appraisals available to HSBC and examines their effectiveness in identifying development needs of individual employees. A suitable professional development plan for HSBC to help it meet its employees needs and expectations has also been proposed in this report.
HSBC is a British multinational investment bank headquartered in 8 Canada Square London, England, UK. It was founded by Sir Thomas Sutherland in 1865 as The Hongkong and Shangai Bank and later incorporated as HSBC Holdings plc in 1991 and has over the years flourished to become a global brand in banking industry. It employs over 226, 000 people as recorded in its website (HSBC, 2021).
Evaluation of Development Vehicles Available for HSBC to Identify their Effectiveness
360-degree feedback
360-degree feedback is a multidimensional performance evaluation method used for rating employees based on feedbacks collected from supervisors, fellow employees, subordinates, customers and direct reports (Bracken and Rose, 2011). This method not only provides a comprehensive understanding about an employee’ competence but also eliminates bias in performance reviews. An employee at HSBC would be required to reflect on their performance under this method, and identify their strengths and weaknesses.
Strengths of 360- degree feedback
Increases an employee’s emotional intelligence about their abilities and how they can adopt them to the organisational goals and work well with others. It also informs the evaluators about areas of weaknesses that need to be developed and also pinpoints an employee’s strengths that can be leveraged to increase their productivity. It is therefore ideal for private organisations like HSBC who are seeking to increase the efficiency and effectiveness as a competitive strategy (Fleenor, Tylor and Chappelow, 2020).
Limitations 
It involves pitting employees against each other and an employee can use it to discredit an employee who they are not in good terms thereby creating disharmony in the working environment. The process is long thereby consuming unnecessarily too much time that would have been spent in the production.

