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1. Introduction

Enterprise and entrepreneurship drive innovation, economic growth, and societal transformation.
This report examines these concepts through diverse perspectives - from the roles of
entrepreneur, intrapreneur, support provider, and policy maker. As an entrepreneur, the focus is
on risk-taking, creativity, and the ability to seize opportunities in a competitive market (Anwar,
Clauss and Issah, 2021). On the other hand, intrapreneurs within established organizations
innovate for relevance and foster internal growth. Support providers, such as accelerators and
venture capitalists, are important in nurturing and guiding startups toward success (Kim and
Wagman, 2014). At a broader level, policymakers shape the entrepreneurial ecosystem through
regulations and incentives, impacting business creation and development. Overall, the report
draws on theories, models, and concepts to understand how enterprise and entrepreneurship work

from a range of perspectives.
2. Enterprise and Entrepreneurship

Enterprise and entrepreneurship are important concepts in business and innovation, each bearing
unique roles and implications for various stakeholders, including entrepreneurs, intrapreneurs,
support providers, and policymakers. They show the dynamic interplay between innovation, risk-
taking, and value creation. With this, they shape the landscape of economic growth, job creation,

and societal progress.

Enterprise, often used interchangeably with business, refers to the proactive and strategic
perspective of opportunities to create and deliver products, services, or solutions that cater to
market demands. It shows the entire list of economic activities, ranging from small-scale
ventures to multinational corporations. Central to the concept of enterprise is value creation,
where resources are allocated efficiently. It can help generate goods or services that fulfill
consumer needs (Agrawal and Rahman, 2015). From this perspective, the enterprise can be seen
as an organizational entity that takes care of commercial activities to make sure they maintain a
sustainable profit range while also contributing to economic development (Del-Aguila-
Arcentales et al., 2022).

Now, entrepreneurship is more like a branch of enterprise showing a spirit of innovation and

creativity to make the process better. An entrepreneur is an individual who looks for
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opportunities and takes them and makes use of it by bringing new ideas to the market (Freedman,
2019). This involves taking a concept and coming up with a plan strong enough to be able to
manage the risk starting from financial to operational issues. These individuals are simply the
driving force behind disruptive changes and they are the bridge between economic
transformation and advancements. They often show vision, resilience, adaptability, and a

willingness to face failure as a stepping stone to success.

From an entrepreneur's perspective, these concepts are the essence of their journey.
Entrepreneurs recognize the needs or untapped market potential to turn their visions into reality
(Wasdani and Mathew, 2014). They navigate a complex landscape of challenges, including
securing funding, managing operations, and adapting to market dynamics. Entrepreneurship
demands creativity, strategic planning, resource management, and a profound understanding of
consumer behaviors. As an intrapreneur operating within an established organization, these
concepts offer a means to foster innovation and maintain competitiveness (Huang, Yang Lin and
Hsieh, 2021). Intrapreneurship involves cultivating an entrepreneurial mindset within a corporate
framework. Successful intrapreneurship leads to improved organizational agility, enhanced

employee engagement, and the continuous renewal of products and services.

Understanding the ideas of enterprise and entrepreneurship is essential for support providers,
such as accelerators, incubators, and investors. They are crucial in nurturing and guiding startups
through the business development process. With mentorship, networking opportunities, and
financial resources, support providers ensure the growth of enterprises and empower
entrepreneurs to thrive (Dodd and Keles, 2015). Policymakers have the power to shape the
ecosystem in which enterprises and entrepreneurs operate. Crafting policies that foster a
conducive environment for innovation and business growth is critical (Banerjee and Mazzarella,
2022). It involves streamlining regulations, providing access to funding, promoting research and
development, and creating educational programs that nurture entrepreneurial skills from a young

age.
3. Motivations, attributes and characteristics of entrepreneurs

Entrepreneurship, as a multifaceted and dynamic concept, can be critically evaluated through

various lenses, such as that of an entrepreneur, intrapreneur, support provider, or policy maker




(Huang, Yang Lin and Hsieh, 2021). Each perspective brings unique insights into entrepreneurs'
traits, characteristics, attributes, and motivations, shedding light on their roles in driving
innovation, economic growth, and societal progress. Taken from the entrepreneurial perspective,
successful entrepreneurs have certain characteristics and traits that help them succeed in their
journey (Baciu, Virga and Lazar, 2020). It could be anything from creativity to a passion for
problem solving. Either way, they are always willing to face uncertainties and take decisions
based on calculations and these are important for a business to function properly. Entrepreneurs
like Steve Jobs show this trait, as he ventured into industries like electric vehicles and space

exploration, disrupting traditional norms.

Furthermore, entrepreneurs often possess a rationalistic mindset. They critically analyze market
gaps, and customer needs to develop innovative solutions. For instance, Steve Jobs' rationalistic
approach led to creation of revolutionary products like the iPhone, which redefined the mobile
technology landscape (Molla, 2017). From an entrepreneurial standpoint, the Trait Theory
underscores that successful entrepreneurs often possess traits such as locus of control and need
for achievement (Fleeson and Jayawickreme, 2015). McClelland's Need Theory supports this,
suggesting that a strong need for accomplishment drives entrepreneurs (Rybnicek, Bergner and
Gutschelhofer, 2019). Steve Jobs' persistent pursuit of excellence in Apple's products

exemplifies these traits.

Intrapreneurial and Support Provider Perspective: Fostering Innovation Within

Organizations

From an intrapreneurial perspective, individuals within established organizations also exhibit
entrepreneurial traits. Intrapreneurs are motivated to innovate and bring about positive change
within their workplace. These individuals may not start their businesses but rather use their
creativity and problem-solving skills to drive innovation within their organization. For example,
Google's "20% time™ policy encouraged employees to spend a portion of their work hours
pursuing personal projects, fostering a culture of intrapreneurship (Clark, 2021). It led to the
development of products like Gmail, showcasing the impact of intrapreneurs within a corporate
setting. The Intrapreneurship Theory, rooted in Pinchot's work, shows how intrapreneurs within
organizations drive innovation (Blanka, 2018). Google's 20% time policy adoption works with

this theory, fostering an intrapreneurial culture that brings creativity.
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Support Provider Perspective for Entrepreneurial Ecosystems

Support providers, such as mentors, investors, and business incubators, are important in shaping
the entrepreneurial landscape. They provide guidance, resources, and networks that enable
entrepreneurs to navigate challenges effectively. These entities see the holistic nature of

entrepreneurship, with business acumen, personal growth, and resilience.

Consider the case of Y Combinator, a renowned startup accelerator. Y Combinator not only
offers funding but also provides access to a network of experienced mentors and entrepreneurs
(Woolley and MacGregor, 2021). This holistic support fosters well-rounded development,
enhancing the chances of success for startups. Y Combinator's comprehensive approach aligns
with the Social Capital Theory, which emphasizes the role of social networks in entrepreneurship
(Crowley and Barlow, 2022). By facilitating connections between entrepreneurs, mentors, and
investors, Y Combinator capitalizes on the theory that strong social ties enhance access to

resources and knowledge, thereby boosting startup success.
Policy Maker Perspective: Creating Favorable Conditions

Policymakers influence entrepreneurship through regulatory frameworks and incentive
programs. A supportive policy environment can improve entrepreneurship by reducing barriers,
promoting access to funding, and encouraging innovation (Bradley et al., 2021). Understanding
the humanistic aspect of entrepreneurship, where individual aspirations and societal benefits
converge, is crucial for crafting effective policies. Regarding policy, the Resource-Based View
(RBV) emphasizes the role of government support in helping entrepreneurship (Ramon-

Jeronimo, Florez-Lopez and Araujo-Pinzon, 2019).

RBV posits that policies providing access to capital, education, and infrastructure foster
entrepreneurship. For instance, Estonia's e-Residency program enables global entrepreneurs to
establish and manage businesses digitally within the country's borders (Sullivan and Burger,
2017). This policy innovation shows a humanistic approach, allowing entrepreneurs to pursue
their aspirations without geographical constraints. Estonia's e-Residency program aligns with
RBV, showing how policy innovation can facilitate entrepreneurial growth.




These policies can become more of a cycle where successful entrepreneurs become mentors to
the next generation of aspiring entrepreneurs. The policy interventions can also focus on unique
challenges that underrepresented groups face when it comes to entrepreneurship (Cadenas et al.,
2019). It will add to the diversity and inclusivity. In recent years, impact-focused policies have
gained traction, encouraging businesses to consider their social and environmental footprints.
Governments offer incentives for ventures that prioritize sustainability and community well-
being. This approach drives positive change and positions entrepreneurs as drivers of societal
progress. Furthermore, policies that have knowledge exchange between academia, research
institutions, and startups can accelerate technological advancements and promote a culture of
continuous innovation (Tajpour, Hosseini and Mohiuddin, 2023). By recognizing the
interconnected nature of entrepreneurship with education and research, policymakers can create
an ecosystem that fuels long-term economic growth and prosperity.

Business Model Perspectives: From Razors and Blades to Subscription Models

Entrepreneurship is deeply intertwined with various business models entrepreneurs employ to
create value. The "Razor and Blades" model, where a product (the 'razor') is sold at a low price to
drive sales of complementary products (the ‘'blades’), shows the importance of creating a
sustainable revenue stream (Schmalensee, 2015). Companies like Gillette have shone using this

strategy, where the initial product is a gateway to recurring sales.

The subscription business model has gained prominence in the digital age. Entrepreneurs like
Reed Hastings of Netflix have capitalized on the recurring revenue generated through
subscription services (Salinas and Sherman, 2022). This model aligns with the holistic
perspective of entrepreneurship, focusing on delivering ongoing value to customers and
maintaining long-term relationships. Moreover, the "Freemium™ model blends free basic services
with premium upgrades, enticing customers to upgrade for enhanced features. This approach,
understood by apps like Spotify, shows the art of converting free users into loyal paying patrons.
Similarly, the "Platform” model, showed by Apple's App Store, fosters a thriving ecosystem

where third-party developers contribute, driving continuous innovation and mutual growth.

The "Direct-to-Consumer” (DTC) model also bypasses intermediaries, enabling brands to bring
direct connections with consumers (McKee et al., 2023). This strategy, taken by companies like




Warby Parker in the eyewear industry, facilitates personalized experiences and quicker feedback
loops (CNBC Staff, 2019). In addition, the DTC model not only streamlines the customer-brand
relationship but also offers data collection and analysis advantages. With this, brands gain
invaluable insights into their preferences, behaviors, and pain points. This data-driven approach
empowers companies to fine-tune their products and marketing strategies precisely, enhancing
customer satisfaction. Moreover, eliminating middlemen allows for more competitive pricing, as
the costs associated with distribution and retail markup Tare minimized. This trend has sparked a
revolution across various sectors, with companies spanning from cosmetics to electronics

capitalizing on the DTC strategy to thrive in the modern market landscape.
4. ‘For Profit’ and ‘Not for Profit’ Small Organizations

For-profit companies are usually focused on generating financial returns to make the owners and
the shareholders happy. These companies are only focused on maximizing shareholder value.
Entrepreneurs establishing for-profit ventures often prioritize financial success, wealth
accumulation, and market dominance. The principles of capitalism, competition, and market-

driven dynamics often shape their values and beliefs.

In a for-profit context, entrepreneurs identify and exploit market opportunities to come up with
innovative products and services by creating value for the customers (Saebi, Foss and Linder,
2018). Their decisions will also take into consideration the importance of revenue generation and
achieving sustainable growth while not investing much in the budget. As a key performance
indicator, profit influences their strategic choices and resource allocation. Entrepreneurs may
also face risk-taking, seeking higher returns on investment and accepting the potential for failure
as an inherent part of the business landscape (Pan et al., 2022). However, taking up profit does
not imply an absence of ethical considerations. Several entrepreneurs within the power profit
organizations take into account the importance of maintaining positive relationships with
customers, employees, and broader communities. They follow ethical business practices and take
into account corporate social responsibility that works with their values and contribution. They
will also be taking care of how these ideas influence the decisions related to product quality and
labor practices.




On the other hand, not-for-profit organizations, commonly known as NGOs have a unique set of
values and beliefs (Fuseini et al., 2022). They are usually focused on community needs rather
than financial profits. Entrepreneurs who take up nonprofits often have a sense of responsibility
and empathy towards how it impacts society positively. Their values or more like compassion
and collective will be in over financial gain. The fulfillment of the social mission would be the
core idea (Lin, Lin and Wang, 2021). These organizations are involved in activities like
providing education for free, reducing poverty, and protecting the environment. Financial
sustainability remains important which is why any profits gained or donations received are re-

invested into the same.

While nonprofits operate in a different landscape, ethical considerations are equally relevant.
These organizations must demonstrate transparency, accountability, and responsible stewardship
of resources to build trust among donors, volunteers, and their communities. Balancing financial
constraints with societal objectives requires strategic planning and effective resource
management. From an intrapreneurial perspective, individuals within larger corporations can also
embody entrepreneurial values and beliefs (Camelo-Ordaz et al., 2011). They may be tasked with
driving innovation, identifying new revenue streams, or improving operational efficiency.
Intrapreneurs navigate corporate structures to create value, often using risk-taking and
challenging conventional thinking. Support providers, such as business consultants, mentors, and
incubators, play a crucial role in shaping entrepreneurs' values and beliefs (Camelo-Ordaz et al.,
2011). They offer guidance, resources, and expertise influencing business strategies and ethical
considerations. Policymakers, too, impact the entrepreneurial landscape by designing
regulations, incentives, and frameworks that encourage entrepreneurship and align with societal

values. These prove that social entrepreneurship is fostered.

In addition, these support providers and policymakers collectively contribute to fostering a
dynamic ecosystem where innovation thrives. Business consultants bring their seasoned
perspectives, assisting startups in refining their market approaches and operational efficiencies.
Mentors provide invaluable personal insights, imparting lessons from their journeys to help
entrepreneurs navigate challenges effectively. Incubators offer a nurturing environment where
ventures can access facilities, networking opportunities, and funding assistance (Woolley and

MacGregor, 2021). On the policy front, well-crafted regulations ensure fair competition while




safeguarding consumer interests. Thoughtfully designed incentives, meanwhile, stimulate risk-
taking and investment, propelling the entrepreneurial spirit forward. This collaboration between
various stakeholders sustains growth, innovation, and societal progress. The distinction between
for-profit and not-for-profit small organizations is deeply rooted in the values and beliefs of the
entrepreneurs driving these ventures (Ko and Liu, 2020). For-profit entrepreneurs prioritize
profit maximization, market competition, and financial success, while not-for-profit
entrepreneurs emphasize social impact, community welfare, and advancing a specific cause.
Both contexts involve ethical considerations and strategic decision-making, albeit with different

underlying motivations.
5. Conclusion

The insights from evaluating entrepreneurship through diverse perspectives underpinned by
theoretical frameworks illuminate the intricate nature of this dynamic phenomenon.
Entrepreneurship thrives on a combination of traits, motivations, and business models that
intertwine to drive innovation, economic growth, and societal progress. From the entrepreneurial
perspective, the Trait Theory and McClelland's Need Theory substantiate the inherent qualities
that fuel success, as seen in the visionary pursuits of entrepreneurs like Steve Jobs. The
Intrapreneurship Theory, showed by Google's innovative policies, underscores how creativity
within established organizations can fuel transformative change. Support providers, guided by
holistic understanding, nourish budding entrepreneurs through mentorship, funding, and
networks. The Resource-Based View theory, manifested in policies like Estonia's e-Residency

program, attests to the role of favorable ecosystems in cultivating entrepreneurship.

Business models, such as the subscription and razor blades strategies, underscore the importance
of sustainable revenue streams and customer-centric approaches. These models harmonize with
the holistic perspective of entrepreneurship, emphasizing continual value delivery and customer
relationships. An idea emerges by critically evaluating entrepreneurship through the lenses of
entrepreneurs, intrapreneurs, support providers, and policymakers. Theory-based evidence
further enriches our understanding, shedding light on the underlying mechanisms that drive

entrepreneurial endeavors.
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