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[bookmark: _Toc72058869]Introduction
Valerie Slaughter (30/7/2019) wrote, for many years, Marks and Spencer dominated the high street.
While they catered to all ages at the time, they were known for their high-quality garments, beautiful fabrics, superb lingerie, and fabulous knitwear.
When George Davies, the fashion entrepreneur, was hired and the Per Una line was launched, I fell in love with almost every item.
Each rail displayed something fashionable, well-made, and one-of-a-kind in design. I could not even walk through the store without feeling compelled to purchase something.
The fall of M&S's clothes business over the last decade or so has been heart breaking.
You simply need to glance at the rail after rail of sale products to see what the customers do not want and wonder why the buyers/designers/fashion teams cannot see this for themselves.
The advent of online shopping is being blamed for the demise of traditional stores, which is partially accurate. However, the decline in M&S fashion has been ongoing for years and cannot be traced solely to the internet.
This is the subject of the report, analysing the nature, scope and impact of the problems and conducting a SWOT and PESTLE analysis.
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This is the meat and bones of your report. I would perhaps split it in to sub-sections and start off with supplying a bot of background in to the organisation: 
Background of organisation.
In 1884, Michael Marks opened Marks & Spencer Plc from a stall in a Leeds market, and he was later joined by a partner, Tom Spencer. They both had a reputation in the twentieth century for selling only British-made things, a practice that was discontinued in 2002.
 Nils-Gerrit Wunsch, in Statista, Sep 25, 2020, wrote Marks and Spencer, located in the United Kingdom, is a well-known worldwide store (UK).  As of 2020, there were 1,038 Marks & Spencer stores in the United Kingdom and 481 and across the world. Throughout its international operations, the corporation employs over 75 thousand people.
Marks and Spencer offer a varied range of choices to its customers, selling products in several categories such as fashion, cosmetics, household items, and luxury goods. The company has also established itself as a high-quality food brand in recent years.
Since 2010, the business has enjoyed year-on-year sales growth, with 2020 revenue numbers reaching around 10.2 billion British pounds. Customers in the United Kingdom are the primary source of revenue, with a revenue of 9.24 billion British pounds in 2020, a little decline from the previous year. More than half of this revenue comes from the food area, which accounted for little more than six percent of total sales. Marks and Spencer's internet platform has also grown significantly, with income increasing by nearly 370 million British pounds between 2011 and 2017.
However, the company's growth in online sales appears to have had an influence on shop attendance in recent years, with a weekly average of 18 million customers in 2019/20, a decline of almost 500,000 from the previous year.
When it comes to consumer impression, Marks and Spencer rates high when compared to other UK companies. Based on its Buzz Score Rating, the firm was ranked third among all industries in 2019. However, according to its Buzz Score, customer opinion of Marks & Spencer as a retail brand has been falling since 2012, implying that its consumers are not as satisfied.
Tugba Sabaoglu, (23/7/2020), a research expert covering retail and e-commerce in the UK and Europe published an article where the statistic shows the perception of the Marks & Spencer retail brand in the United Kingdom (UK), according to their average Buzz score from the years 2012 to 2019. Between 2017 and 2019, Marks & Spencer's total average Buzz score fell from 10.2 to 7.9.
Russon, Mary Ann (21/7/2020) in her business report gave 5 reasons why Marks and Spencer were struggling.
1. M&S is not appealing to any generation
2. M&S makes a lot of bad choices.
3. M&S does not pay attention to its consumers' concerns. 
4. It must put more money into its stores.
5. Iconic, but not indestructible.

If we compare this to another article by Gale, Adam and Jones, Stephen, (4/9/2019) some of the reasons given in the decline, point to management and choices they made.
Marks and Spencer were just a roaring success in many ways. During the 1980s and 1990s, an entire generation of consumers became attached to the M&S label, and that almost guaranteed that the same brand would be toxic to the next generation. After all, what financially emancipated young person shops at the same store as their mother? It is not going to be possible in fashion trends.
M&S's core shortcoming as a clothing retailer is that it does not know who its customers are. It is no longer sufficient to attempt to be all things to all people in today's world.
Unless M&S wants to be pushed out of the garment business completely, it must first find out who it is for and where it will succeed, and then sell that vision to consumers, employees, and shareholders.
Wood, Zoe (6/11/2019) in The Guardian wrote M&S's apparel collections, according to Richard Lim, CEO of research company Retail Economics, are "confusing" and have been missing the target season after season. This along with other reports seems to be the ongoing theme.
  



How/ when did they start? What do they do? For example… In this section you could perhaps end off by identifying a number of problems faced by the organisation. When doing your research you will probably uncover at least 3-4 problems. Mention them in here…
Impacts of the main problem.
Three factors are always important to consider and understand before the impact of the main problem is considered and its important to define them as follows:
The definition of a problem is a matter or situation regarded as unwelcome or harmful and needing to be dealt with and overcome.
According to the Oxford Advanced Learners Dictionary the term decision making means - the process of deciding about something important, especially in a group of people or in an organization.
Effective decision making is defined here as the process through which alternatives are selected and then managed through implementation to achieve business objectives.
One of the main problem facing Marks and Spencer is the lack of appeal to “any generation.
To get to the root of the problem the following will be considered:
Nature:
[bookmark: _Hlk73624285]To understand the nature of a problem the first stage is to see what the problem is or who / what is causing it. In MarketLine (8/11/2019) some of these problems were highlighted.
Marks & Spencer's pre-tax earnings fell 17.1% to £176.5 million in the first half of the fiscal year, 
Marks & Spencer is losing ground in clothes and home retail. Even though the company's food division is performing well, they continue to account for most sales.
Customers' trust in Marks & Spencer is diminishing. This is bad news for a company recognised for its great quality and low expenses. However, to cut costs, Marks & Spencer abandoned those convictions.
Marks & Spencer's problems include out-of-date apparel collections, a lack of a compelling internet platform, and a lack of consumer trust.
The brand has long struggled to attract younger clientele, noticeably in the womenswear division. Customers have criticized the company for failure to maintain its clothing lines and brands up to date. The reverse is the case with older customers as retail specialist Hardcastle Katie agrees: "Generally, they have a 25-year-old model wearing clothes aimed at a 65-year-old who doesn't feel included." (Mary-Ann Russon Business reporter, BBC News 21 July 2020)
Furthermore, Marks & Spencer has been one of the largest markets to adapt to internet shopping the slowest. Online rivals such as Asos have eclipsed Marks & Spencer. (MarketLine (8/11/2019).

Scope:
Marks and Spencer had lacklustre sales, a drop in revenues, and a significant reduction in market share caused by a variety of external and internal factors.
Clothing sales at Marks & Spencer fell by a quarter over the crucial Christmas selling period, as the firm was heavily impacted by shop closures because of the Covid-19 shutdown. This is a factor which will affect stakeholders in the business, and these are likely to be employees (not just of Marks and Spencer) but other companies who in turn are in the supply chain. This may cause unemployment and the wider effects of wages cuts or diminished.
Externally, more aggressive, and active competitors entered this market, putting M&S in a more tough spot.
The lack of appeal in the clothing offered, may then in turn lead to closures of stores which in turn leads to a longer travel time to find the nearest store causing expense, environmental issues and loss of jobs.
Impact

Here, is where you will identify and specify what you feel is the biggest problem for the organisation…
Nature
Scope
Impact

Once you have done this, the next thing to do is identify the influencers of that main problem. Once you are at this stage, I would complete the comprehensive SWOT & PESTLE analyses within the appendices.
Once you have completed both of those, then you can return to this section…
SWOT (internal) analysis
Explore only the areas within the SWOT analysis that contribute/ influence/ impact the main problem (these would generally be within the ‘Weaknesses’ of the SWOT).
Identify the ‘Strengths’ the organisation has that could mitigate the main problem.
PESTLE (external) analysis
Similar to what we did with SWOT – Explore only the areas of PESTLE that could contribute/ influence/ impact the main problem identified (these could then sit within the ‘Threats’ aspect of SWOT).
Similarly to what we did with the SWOT – Identify the external factors that could positively affect the main problem. These would sit within the ‘Opportunities’ of the SWOT analysis.
You could also cover what ‘Strengths’ the organisation has to mitigate the ‘Threats’ for example.
A key point here is to make sure everything within your SWOT & PESTLE analysis links back to and is connected to the main problem.



[bookmark: _Toc72058871]Conclusion
In this section you will summarise what you have written previously. No new information will be included.
In conclusion, M&S has failed to evolve its products to fashion trends, resulting in an older client population. Recognizing this, M&S sought to attract a "younger" market using sub-brands, however this resulted in uncertainty about the target market as well as quality problems.
These issues have rendered M&S without a distinct identity and have harmed the M&S trademark.
The change to internet shopping, along with the unattractive aesthetic of the company's antiquated clothes stores, has made it difficult for M&S to preserve the performance of its high street locations. M&S has stated that 100 outlets would be closed by 2022.
M&S is hardly the only company dealing with difficulties in this difficult market. Customers' requirements are changing, and M&S, like many other businesses, is unable to change dramatically enough to preserve profitability, especially now that the internet has given rise to new business models that allow for greater profitability owing to lower cost of production. (Amir Qamar 24/5/2018).
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Appendices
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In the appendices you will complete a full and comprehensive Swot analysis covering all areas
	Opportunities:

1. M&S can develop their website

2. They can introduce new market segments that offer more profit

3. There are future opportunities in expanding their brand into China & India.

4. Partnerships with Deliveroo and BP

	Threats:

1. Other retail stores provide a challenge owing to their low costs.

2. Because M&S is a worldwide store, they are exposed to various political facts in the nations where they work.

3. Increases in local labour costs

4.Negative affect on customer base due to untrendy apparel

	Strengths:

1.It is one of the most powerful retail brands in the world.

2. M&S products can be considered as “value for money” owing to their high quality, ease of use, and vast selection of merchandise.

3. They have their own labelling.

4. It operates over 1000 shops in 40 countries.

5. Over 80,000 people work in the worldwide workforce.
	Weaknesses:

1. Limited market share due to strong competition from other retail brands

2. Because they are a well-known brand, they must safeguard their reputation against the usage of counterfeit items.

3. Not known for their trendy fashionable garments

4.Ever decreasing profits due to stiff competition.
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PESTLE Analysis
This will also be a full and comprehensive PESTLE analysis covering all areas
	Element
	Factor
	Business Impact

	Political
	BREXIT
	Loss of free trade with EU business partners will mean delays in goods getting into the Uk and with excise duties and taxes, this will increase overall cost not just to the consumer but stiffer competition from like companies who work on a lower margin of profit.

	Economical
	SHOPPING TRAITS
	Trend to shop locally and in smaller retail outlets means “luxury” goods are going to be less competitive

	Social
	CUSTOMER BASE
	Difficult to compete with stores selling trendy / fashionable apparel 

	Technological
	ADAPTING NEW TECHNOLOGY
	Introduction of self-service checkouts making it easier for shoppers of all ages

	Legal
	LEGAL DISPUTES AND LOCAL LAWS
	Legal disputes within the host country and changes in taxation and other retail laws affect the ability to sustain profitability

	Environmental
	SUSTAINABILTY
	Customers are concerned about environmental impact of goods manufacturing. M & S are playing their part and ensuring goods bought are from good social sources.
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