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Introduction.

In this report, I will be talking about Beliefs, Values and Attitudes. It will include information about how Beliefs can affect the workplace and my own role, how values can affect the workplace and my own role and how attitude can affect the workplace and my own role. I will also be discussing a management theory and discussing whether or not it is suitable for the work environment and stating the pros and cons about it. In my report, I will be using Tesco as the company and organization, as they are a company that I am very familiar with, this is because I have had past experience and have also shopped as a consumer and customer myself. I will then talk about Tesco’s management system and what type of category they fall in when it comes to management. In this report, I will be discussing the Mayo Effect and the Hawthorn Effect. (Roethlisberger & Dickson, 1929)

























What is critical thinking.

Critical thinking is when you can think rationally and clearly, this means that you can understand the logical connection between ideas. There is a lot of debate between the subject of critical thinking and has been thought about since early Greek philosophers like Plato and Socrates. Critical thinking has also been associated with being able to recognise fake news. Critical thinking can be described as the ability to engage in independent and reflective thinking. It needs you to use your ability to reason and it is all about being the active learner and not the passive recipient of information. This means that you do not absorb information and accept it, rather you rigorously question the ideas and try to figure out if it is true. Finding out whether something is the entire picture and being open to find out if they aren’t is a part of critical thinking, as individuals with this trait always try to find out of the ideas and arguments are like this. Critical thinkers do not solve problems with their intuition or instinct, they will instead identify, analyse and figure out the problems systematically. (Burnard & Cremin, 2006)
An individual with good critical thinking usually has:
· They know how ideas are linked together
· They can find out how important and how relevant arguments and ideas are
· Appraise, build and recognise arguments.
· Analyse and identify the errors and inconsistencies in reasoning
· By using a systematic and consistent way, they can approach problems.
· They are able to reflect on justification of their assumptions, believes and values
The function and reason why critical thinking is there is because it is to think in a way so that you can arrive at the best possible solution in certain circumstances that the thinker is aware of. Simply put, it is thinking to get to the best conclusion and outcome.

Critical thinking is thinking about particular things at a particular time, and it is not the accumulation of knowledge or facts or anything that can be learnt once and then used in that form forever, for example, the multiplication table that is taught and learnt at school. (SkillsYouneed, 2019)







What are beliefs, values and attitudes.

These three components are needed within the work place as they help with keeping each member of the company going so they can continue forward to make products and provide services. This is like motivation in its own way, but they are already there in the first place. If the company’s beliefs, values and attitudes line up with their employees, it will be exceedingly beneficial for both members, the company and the employee. This is because if the three components, belief, value and attitude are the same, it will allow the employee to feel much more comfortable in the work place because the company can supply and agree with how they think. This also means that the company will not need to take extra measures to stop or change the way the employee thinks or how they take action because their beliefs, values and attitudes do not interrupt the company. Behaviour is how someone acts, your attitudes are how you treat other people and how you decide to approach a situation, your values are what is important to you and your beliefs are ideas what you believe to be true. These three components together from Belief, to value and to attitude will cause the outcome of how you act. (Dickson, 2000)

What is belief.

Belief is a feeling that causes employers and employees to feel that something is correct and true, this also includes unproven and irrational ideas, for example, believing in God is something that is unproven but also something you cannot prove, or believing superstitions such as walking under a ladder, using an umbrella indoors and smashing mirrors will cause bad luck. These are beliefs that are kept close to people’s hearts and allows them to form morals and makes them who they are, as they can be like rules, linking back to bad luck, it will prevent the people who believe this to not carry out those actions. An employee with certain beliefs can benefit the company, for example, believing that you should always respect your superior and always help other people as a civilian and human being. This will cause other employees to feel happy and cooperate with each other. In the work place, if you are not careful of how you conduct yourself, you may clash with other employees and employers as their beliefs may disagree with your actions. If you believe that there should be no time to be used for religious reasons, it can cause the employees to become frustrated and disagree, causing them to lose productivity and could as a result, quit their jobs. Cooperating with beliefs on the other hand can boost productivity and allow the employees to feel respected. Your beliefs can also come from your culture, as how you are brought up from the family around you can feed your ideas and you will follow them. Your faith like religion, as stated before, can have their own rules like not drinking alcohol, so something like a company celebration with alcohol could exclude those employees. Education is what you are taught as you were growing up in school, and these beliefs will most likely stick with the person as they are educated and understand the facts. Experience overtime will allow someone to make their own judgements and they will believe from what they have seen and done to be true, like knowing not to raise your voice indoors as they know from experience that people dislike that behaviour. Finally, mentors are like education, but they are at a one to one, as the mentors will give their own ideas, facts and opinions to the pupil and it will affect the pupil and change how their ideas are. (Grayling, 2011)

Workplace beliefs and spiritually has many aspects, these are like meaningful work, sense of community and even organizational value. The workplace spirituality has helped and is supposed to interconnect past experiences and allow for a develop in trust among employees that would help the organization to further become a better and productive environment. Because there is no belief or spirituality in the workplace, the environment of the organization turns challenging as it can then make issues and other hurdles that must be overcome. I will be talking about how spirituality and beliefs in the workplaces has a relationship to the job satisfaction with presence of trust. Trust is able to mediate the interaction between job satisfaction and workplace belief and spirituality in a positive way and it would help make a bridge between them. We can then finally minimise stress, frustration and absenteeism in the environment.

Other than religious teachings, by using workplace spirituality, it has the potential relevance with prosperity of societies, organizations and employees. It will then connect the essence of workers with their own activities and their tests which will cause an outcome in better enhanced commitment with job satisfaction and organization and this provides firmness to the organization and allows for an increase in performance.

Technology dominates the typical workplaces so that they can increase revenues of the stakeholders, and this is done without any large leverage and that will finally lead to organizational spirituality being lost in many workplaces. There has been a study made in 2014, showing that from past years and research, that workplace belief and spirituality has made a vital importance which can then create a lot of trust within the employees of the company and organisation. Peers who feel like that there is meaning in their work and have a connection and interaction to the working environment has provided a better performance and added value because of their dedication to making the environment of the work place better. (Hassan, 2016)


What is attitude. 

Attitude is how someone expresses their beliefs and values, which is expressed by their words and how they act in behaviour. For example, someone could get upset when they hear about cruelty or issues someone close to them are facing, or the feel of hate from someone they detest as they could have done something unfavourable to the victim. Attitude can also be known as how you treat other people and how you approach a situation. Your attitude can change over the course of time and can also be affected from mood. If you are feeling angry, your attitude will change and can cause quick and hasty judgements or harsh ones such as evaluating whether or not someone has been punished enough; if the judge is angry, they may give a harsh punishment, whereas a happy mood could give that person a lighter punishment or none at all. Some factors that can change attitude are: being professional, as your attitude will have to stay the same for being professional. You must keep your personal emotions out of a situation in order for everyone to move forward and for fairness, an example is this is not laughing at a serious situation as it can worsen the mood of others. Respect is also a factor as your attitude is very loyal and kind to that person you respect, never to hurt their pride and feelings, which will allow the person being respected to feel good about themselves and allow them to be much more productive. Peer pressure can cause someone’s attitude to change as they will make quick and hasty judgements and decisions because they are feeling rushed and they have the feeling that they have to proceed in order to feel satisfaction. An example of peer pressure is an experienced worker making a new member of staff to do a dangerous task, and after the new member has finished, they will feel relieved but can cause problems for that person if they give in to peer pressure. This is a negative attitude that should not be pushed for and must be controlled within the company. (Strauss, 1945)

What is value.

 Value is a measure of worth or an importance to an individual or body of group that attaches to something. Values are a reflection to the way people live their lives. This could be value in ideas like freedom of speech, meaning that person would not like it if their freedom of speech was restricted, and this would cause them to fight for it. If someone values their family, it means that they would put their family first, which could cause them to deny and put aside other things in their life, for example, a funeral for a loved one, and if the company denies a day off for the employee, they will most likely quit and have problems with it. There are various things that can cause you to value, one is career success, as the employee would want to work harder, better and work longer hours to get paid more and acquire more experience. The experience and working overtime will allow the employers to reward the employee with promotions and other incentives that will make them work better. If an employee values happiness, it means they will do everything they can do keep their happiness up. (Hallberg, 2017)There are good and bad things of this in the company, if working too long makes the employee unhappy, they will work less or do a bad job, so they can go home early, but if the company makes the environment happy for the employee, they will continue to work hard because they are in a happy environment. Wealth is a factor in value, as the main reason people work is for wealth. The more money and wealth they receive, the harder the employee will work. If the employee’s financial situation was secure, it is much more likely that they will treat customers with more respect and they will work harder to make products and services better. Another value that people keep close to them is family, as people always keep their families first, meaning that they will work hard to provide for them. But this also means that if the company does not allow the employee to have time with their family, they would end up hating their jobs and would protest for more off time. Finally, the company needs to make sure that values are taken seriously, otherwise the work force will crumble. (Immigration Advisers Authority, 2019)

Tesco’s Core Values and How they impact Employees

Tesco’s core values are to help every customer to shop better every day, as their slogan is “Serving shoppers a little better every day”. Their mission is to be the “champion” for their customers, which allows them to have a better quality of life and live better. They understand that customers want a great value for their products, so they are easily bought, and they believe it’s their job to deliver this to them in the correct way. This is a whole is their core purpose, ‘Serving shoppers a little better every day’. This also applies to them as a business, the shoppers and from colleagues in stores and to those in supporting roles. Tesco claims that they have server 66 shoppers every second and they believe all of those customer experiences get that much better for every visit.

Tesco claims three main things that associate with Core Values, these are:
· No one tries harder for their customers
· People are treated the way they want to be treated
· Every little help helps make a bigger difference

These Tesco values have become a vital part of their culture, it has what allowed Tesco to grow and succeed. The values remind every individual at Tesco what is important, such as how they work together as a team and how customers are the centre of what they do. The universal values guide people at Tesco and has caused growth into new markets and countries. (Tesco PLC, 2019)

For the first core value, no one tries harder for their customers, this means that the employees are always expected to be courteous and to be respectful to every single one of the customers. This will mean high expectations for the employees and in certain situations, they wouldn’t be able to retaliate back. For example, a customer bad mouthing the employee, the employee has no choice but to cooperate. This could reduce the overall happiness of the employees but greatly increase customer satisfaction. Being courteous and happy all the time does have a psychological impact on the person, as studies have shown that smiling or pretending to be happy can trick you to become happy, which can increase productivity. (Kunz, et al., 2013)

The second core value states that you should treat others the way you want to be treated. This is like a different way of saying that if you want other people to treat you well, you should do the same back. It does not necessarily mean that if you want others to treat you bad, you should treat them bad also. It is a phrase to get people to be nice to others. This value will make employees to always be positive towards their customers but could also mean that they have the right to say something back if they are being disrespected or in danger. This core value will allow the employee to feel better at their job and make sure they can feel welcomed and be who they are without trying to fake their job.

For the third and final core value, they state that every little help make a bigger difference, this means that no matter what issue the customer has, you should be there to help them because in the long run, it will benefit the business. This is true because if you help a customer for a minor issue, they will come back happy and ready to shop again. The impact of this on the employee on the other hand is that it is a tedious and tiresome process which can get annoying. If a customer asks for a product that is out of stock, the employee would have to go to the back and acquire a new one, just for the customer to change their mind in the end.

These values can be tiresome and annoying to follow, but as a whole, it benefits the company but also damages the employee’s productivity and could also cause behaviour such as ‘slacking off’ or wasting time until their shift ends.




Impact on beliefs on your own role at Tesco.

My beliefs are that I believe in God, and that all people should be respected equally. (Naughton, et al., 2010)These are the main beliefs that I have and if they were to be challenged by someone else or if someone tried to prevent me from believing in what I want, it will greatly affect how I work, communicate and interact with my colleagues around the work place. If my religion was disrespected by the company, I would complain about it and would try to get justice for it. If I was denied permission to pray or respect my religion, I would not want to work at Tesco and search for a different job, this is because I put my beliefs close to me. When Tesco accepted my religion and my beliefs, it allowed me to work better and feel happy. Everyone was treated equally, from gender, age and experience, which allowed me to feel more comfortable when asking and receiving help or helping others in the work place. Arguments would usually occur when someone’s beliefs were challenged, which usually caused communication problems. These things need to be rectified by the company to keep all members happy. (Edgar & McAndrew, 2009)

Impacts on attitudes on your own role at Tesco.

My attitudes at Tesco are being professional and respect. I know that I should have respect to others general but more respect to the elders and people who have been working at the workplace at a much longer time than me as they are my superiors. This idea is vice versa, if people did not treat me with respect, I would not respect them and there will be a problem with this. People who had treated each other rudely within the work force have been found to have fall outs and would usually not help each other. This is not productive or beneficial within the company and the company would need to step in and do some team building exercises, so everyone can become friendly again. By forcing employees to come together and work together to reach a certain goal, allows the relationships to strengthen again. Being professional is a must for me, which meant I treated all customers with respect so that the company’s face isn’t ruined, and the consumers/customers feel like they are comfortable to shop in Tesco. Keeping your personal emotions out of problems allow the company to move forward and that’s what I did with keeping professional. (Bartel, et al., 2011) (Saraswat & Khandelwal, 2015)







Impacts on values on your own role at Tesco.

My value in the company was Wealth and Family, I wanted to make sure that all my hard work and effort was going towards a lot of income, so I can freely spend it on my family and home. As long as I was getting consistent amount of money while also getting the deserved amount of money for the work I put in, I was happy and productive. This allowed me to work at all times with full effort because I was benefitting from my job. My own family had their own urgent issues, which meant I had to take care of them and skip days off work. Tesco allowed me to leave my job and sort my personal problems with my family, which kept me happy and I respected them for it. It allowed me to come back happy and ready to work again. If they denied me, it would have made me leave the job completely because they do not respect me. (Dorkenoo, et al., 2015)

The Mayo Effect, Management Theory.

What is the Mayo effect and the Hawthorn effect? Before, there was a theory that employees should be motivated by pay and workers were thought as lazy and are like another piece of equipment. The needs of human beings weren’t recognised and considered in scientific management. Because of Mayo’s motivation theory, which contained the Hawthorn effect, it had caused the Human Relations School of thought. It meant that managers should take more interest into their workers and Mayo believed social relationships and the job content affects job performance. An experiment was done, by increasing the lighting conditions for a workplace, it increased productivity, but it also increased productivity when they lowered it in another workplace. Mayo was a professor who understood these results and understood that productivity has a psychological element to it. This study also caused the Hawthorn Effect. This says that changes in behaviour occur when you watch/monitor employees. Presence causes others to perform better. The Hawthorn Study shows that if you treat an employee in a certain way, in a good way, it can cause productivity for the workers in the organisation. (EPM, 2019) (Smith, 1998)

How it is used in the work place and is there a practical example of this, that is positive or negative.

By using this model, we need to have:
· Strong Communication
· Communicate a lot with the members within the team and giving feedback regularly will be important. This is because workers in the Hawthorn Studies were consulted and were given the opportunity to give feedback, and this had resulted in better productivity. 
· Group Working
· The team in the workplace should work as a group and not as individuals. If the team is too big to be able to work as one group, then you should split and break them down to smaller groups, so they are manageable. Individual work must be prevented. If a bonus is given, do not make it exclusive to what was achieved, but an element of bonus about how the result was made because of good teamwork. It will then allow group cohesiveness to increase. The Hawthorn employees didn’t work in teams, but once they did, it had improved productivity.
· Increased Involvement
· Having more involvement in a team member’s life helps the team out. Asking how their day/weekend has been, what’s going on at home. Having the balance between being supportive and allowing people to keep autonomy is what this process is doing. Hawthorn workers responded greatly to increased attention that they were receiving. Productivity and job satisfaction increased.
(EPM, 2019) (Hassard, 2012)

Disagreement of this view.

The main disagreement of this model is that it is known for being manipulative. It will push for companies to act and pretend as if they care and/or interested in the well-being of employees. This means that in the reality, they only want to increase your productivity. (Experteer, 2017)

My own opinion.

In my experience, this model is very good in the workplace. To me, it doesn’t not matter if the company truly cares about your well-being or not. If the company is getting their increased productivity which leads to more sales, revenue, profit, products and services, it means that the workers are getting a better working environment and are enjoying themselves better at work. It is a win-win situation for both parties and I believe that it should be used. I agree with (Silverman, 2018) because he states that in a business and company, if both parties try to stride for a situation where the parties both agree, it is called a win-win situation. My experience has shown me that win-win stations have allowed productivity to boost for both parties. Silverman is a CEO in leadership and I believe his words to be true.

Conclusion.

In conclusion, Critical thinking is a talent and an important ability to have in a worker, as it can turn the tables around within a workplace and in the business world. Someone with immense critical thinking should be able to lead members to positivity and allow for increased quality of products and services within an organisation. Beliefs, Values and Attitudes are three segments that need to be paid attention to, if all three were to be done properly, the outcome would be one of the hardest working employees. We know this because your beliefs lead to your values, which lead to your attitudes and finally it results in your demeanour and behaviour. My own work at Tesco had gave me experience to understand their core values and allowed me to grow. It had impacted me positively and for the better of the organisation. Tesco’s management system had an impact on my Beliefs, Attitudes and Values which were all respected and helped me grow as a person. I believe that it should be used more in the modern day as it increased productivity just like the Mayo Effect. Finally, the Hawthorn Effect says that productivity changes when you are watched, it increases. Mayo found the Hawthorn Effect and found the importance of the psychological element of workplace motivation. Treat them well, and they will be more productive. (EPM, 2019) (Zulmaulida, et al., 2018)
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