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[bookmark: _Toc119798356]Slide 03: Introduction:
Amazon, an American multinational corporation, is a well-known global brand. Everyone is aware that Amazon is the leading e-commerce business in the world. Jeff Bezos launched the Amazon firm, which was formed in 1994. The company's headquarters are in the American city of Washington. The company began as an online bookseller, but it now has operations in every industry, from web series platforms to online shopping. The firm is listed on the NASDAQ exchange's American stock market with the trade name AMZN. The corporation currently employs more than 15,00,000 people (aboutamazon.com, 2022). Amazon firm offers several services, including Alexa, Amazon Pay, Amazon Prime, and Amazon Music (Hall, M., 2019).
The issue of human resource management will be discussed in this presentation, and the skills that the HRM function needs to develop will be evaluated. The development of HR skills should be covered in this thorough strategic plan, together with timeframes, the significance of these skills to the corporation, and when and how they would be cultivated.
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[bookmark: _Toc112800989][bookmark: _Toc119798358]Slide 04: Trends and development of HRM:
The conversion that the HRM industry has suggested beginning in 2022 will be improved by future HR trends. Businesses are trying more and more to emphasise the development of skills, emotional intelligence, and contemporary intelligence. Organizational management is moving away from emphasising the well-being of a single employee and toward a more effective and varied manner of a complete approach towards the well-being of the entire organisation. Some trends that influence the retail industry are listed below: (selecthub.com, 2022).
[bookmark: _Toc119798359]Slide 05: Hybrid Work Model:
After the pandemic, the hybrid work model was adopted by the most firm. Employees under this model have the choice of working in an office or from home. The survey found that employees preferred working from home and supported the mixed work style. Nowadays, every firm advises its employees to come into the office to do their duties, and the hybrid work model is rarely encouraged. The hybrid work model will experience significant growth in the coming years and has the potential to transform human resource management (gov. uk. 2022).
Freelancing work:
The trend of freelance work is another one in human resources. People no longer favour working in office surroundings from 9 to 5. Skilled individuals want to work alone and expect payment for their work. Many businesses also allocated the assignment to a freelancer so that it could be completed for a fair price and their office expenses could be minimised. Therefore, freelancing employment is another significant development in the workplace.
Many trends are going on or will come due to the technology advancements and have the capacity the change human resources completely.





[bookmark: _Toc119798360]Slide 06: Skills need to be developed:
Every organisation needs human resource management since it is the primary entity in charge of overseeing the organization's goals. The task of human resource management is to oversee all the work that must be completed on time while also managing the organization's workforce (Armstrong and Taylor, 2020). For Amazon company to be successful, developing human resource management is crucial. Therefore, it is important to learn the following important skills that are required for human resource management.
Communication is the primary skill needed for human resource management. The performance rate of the business might increase due to HR's strong communication skills. Communication skills are essential in HR since they are necessary to interact with several institutions and partners. It is also vital to how HR works with their group and with the workforce. There are several official and non-official communication channels available to the institution's human resource management. If the HRM's effective communication is not enhanced, the organisation will face several problems. As a result, human resource management must cultivate this essential skill.
Because the HR department has the necessary decision-making abilities to select the ideal candidate for the role, it decided to hire the employee. The major responsibility of the human resources department is to determine the required workforce size to ensure the smooth functioning of the business and successful commercial activities. Hiring competent and skilled individuals who will improve the company's overall performance is the organization's main objective. HRM, or human resource management, strives to hire employees who match the job requirements as a consequence.
Multitasking skills are a critical asset that human resource management needs in the modern world. Multiple duties can be handled simultaneously by the team in charge of managing human resources. The everyday issues faced by human resource management include addressing hiring responsibilities, dealing with employee complaints, producing paperwork, and generating organisational strategic goals. Human resource management focuses on every aspect of the organisation and is adaptable enough to switch responsibilities in a couple of minutes. Multitasking is therefore a critical skill that human resource management should cultivate and one that every organisation should learn.
Knowledge of human resource management, which has a big impact on the performance of the firm, is one of the best skills HR requires to succeed. It's important to be suitably qualified, have a respectable education, and have work experience in human resource management. Amazon must thus improve its knowledge of HRM and strengthen its managerial skills by offering training and specific courses that can progress HRM.
[bookmark: _Toc119798361]Slide 07: Technical Expertise CONTINUED:
Another key skill that HR managers must have been technical knowledge. Nowadays, technology is used in every sector, including HRM. As a result, human resource management continues to advance throughout time by acquiring new software and technological knowledge. HR management has to be familiar with MS Excel, graphic design tools, MS Office, and several essential database programmes to do the task. The creation of presentations using PowerPoint and MS Excel is a skill held by HR managers. These skills are essential for making HR management activities straightforward and efficient. As a result, effective human resource management necessitates the gradual development of technical skills as well as proficiency with a range of technologies.












[bookmark: _Toc119798362]Slide 08: Strategy to Development of HRM:
[bookmark: _Toc118782646]The company encourages employee skill development by incorporating training into the working environment. The major objective of the organization is to assist each team member in upholding the fundamental level of remarkable talent. Since Amazon was the first to give this training within the organization, the quality of service has increased. The staff members oversee organizing a lot of corporation activities in contrast to award-winning programs, introduction training programs, leading industry training, and a few managements development events. The company gives its personnel training since it genuinely believes that every person's goals are free.
[bookmark: _Toc119798363]Slide 09: Development and Training of HRM:
The business should increase the flexibility and accessibility of learning for the benefit of its employees' overall growth. The Amazon corporation may provide its personnel access to an online learning platform where they can learn new abilities and advance themselves to improve employee skill levels. The employee may master the skills at their speed thanks to the online learning platform's flexibility and accessibility. The employee will be able to learn from the best specialists thanks to the company's partnership with major online platforms like Udemy and others where company-specific industry experts teach the courses. The employee has several possibilities to expand their skills and knowledge available to them. The company does this by providing the top learning platform.
[bookmark: _Toc119798364]Slide 10: Development and Training of HRM:
The firm might utilise the many training programmes offered to enhance the skills of its employees. The company can use the agile training approach, in which it collaborates with or employs a premier outside trainer who frequently comes to the company to lead training sessions and instruct staff members about agile techniques. The company may even offer to pay for the employee's certificate while also offering to train the new worker how to use the scrum. The senior employee also plays a vital role in the training and development of the new employee. Senior executives of the company are so devoted to the company's success that one might almost call them mentors. The senior let the recruits quickly integrate within the company. Bootcamp is a great way for the company to allow recruits to interact with the boss and grasp the direction the company is going in. This course's activities are relatively quick, making it the perfect opportunity for the company and the fresh trainees to get to recognize each other.
The business should reward its workers' efforts to inspire them. The company's efforts to thank and reward employees for their excellent work may inspire employees to perform even harder. Because of their psychological makeup, employees are driven to work more and have a greater interest in improvisation when they receive praise (Koinig, and Weder, 2021). The concept of motivation may help workers succeed and support their growth. Work The performance of an employee can be impacted by stress, despair, and poor work procedures. As a type of motivation, punishment and reward should be utilized to help individuals learn from their errors and advance themselves.

















[bookmark: _Toc119798365]Slide 11: Conclusion:
The relevance of human resource management and its use of modernised tactics in boosting employee productivity is summarised in the above presentation. Additionally, it has been beneficial in enhancing the working atmosphere at the selected firm by utilising sensible tactics. In addition, several recommendations based on the study were produced, and the best business practices were chosen to show how human resources may improve several parts of this organisation.
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