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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

My tutorship experience has taught me the value of police constables cultivating resilience and stress-reduction skills. This essay will examine the coping mechanisms I have employed throughout this period to strengthen my resilience and reduce stress, this has included understanding the organisational culture whilst using new techniques to enable effective rest day periods and balance a positive mindset. Throughout, I will cite my research, and I will finish my reflection using Gibbs’ Model of Reflection (Gibbs 1988).

I was very aware of stress as a mature student whilst undertaking my initial training, although I was not prepared for how, this would develop into my first experience within emergency situations. I was consciously observing how colleagues performed in preparation and throughout conflict and trauma situations, which enabled me to build a resilience towards stress awareness.

In UK policing, the balance between organisational culture, wellbeing, and resilience is crucial for maintaining an effective and supportive work environment, especially considering the high stress and demands placed on officers. Organisational culture in police forces traditionally has been one that emphasises toughness, resilience, and an ‘us vs. them’ mentality, which can sometimes undermine officers’ mental health and wellbeing. However, in recent years, there has been a growing awareness of the need to foster a culture that also prioritises psychological and emotional support for officers, recognising the impact of trauma, stress, anxiety, depression, burnout and both primary and secondary trauma (College of Policing 2018 - Responding to trauma in policing, Page 8).

The transition from student to tutorship and then independent patrol status presented a level of individual challenges and exposure to trauma and stress from both incidents and workload relating to those incidents, I can recall feeling anxious throughout the period of tutorship, doubting myself and being critical of my ability when reflecting on my performance repeatedly criticising it, which increased my stress exposure to every future incident.

There can be a rigid, “tough” culture in policing can lead to a reluctance among officers to seek help for mental health issues due to fear of appearing weak or unfit for duty. This can result in untreated stress, anxiety, ultimately reducing their wellbeing and job satisfaction. A culture that prioritises wellbeing acknowledges these challenges and provides the necessary resources for officers to seek support without fear of stigma (Oxford ACADEMIC 2015). Initiatives such as peer support networks, mental health training, and access to counselling services can foster an environment where mental health is not only accepted but encouraged to be discussed openly. 

The first coping strategy I am going to reflect upon is embracing the team’s organisational culture, which according to Sir Thomas Winsor “embracing a positive organisational culture is essential for internal performance” (Winsor 2017, HMICFRS) this will intern help officers build relationships of trust in the colleagues and build a cohesion from within. Where I am based, the team is split over three locations and briefings would be completed over the internet for logistical reasons, these meeting were to brief the team on the shift ahead but there was also an element of light joking. After I had attended a few of these meeting I felt I could join in with this side whilst always being respectful of others and the experience in the room, this approach worked very well for me, and the team was very accepting of me as well as supportive when I needed to talk or ask advice, this gave me confidence and a resilience to know I could be open and my colleagues also recognised when I wasn’t myself.

My coping strategy was to find time for myself away from work and for this I turned to exercise, and I was quickly able to recognise through my research a link between a positive mental health improvement for the body and mind through regular active exercise, making exercise and movement a priority in your daily life is an investment in your well-being. The advantages include mental clarity and emotional resilience in and the release of endorphins and chemicals to the brain with the additional advantage to maintaining physical fitness (NHS Professionals).

Strategy 1: Regular Physical Exercise 

Physical exercise is a cornerstone of wellbeing and resilience in policing. It not only enhances physical fitness, which is essential for officers in their day-to-day work—ranging from pursuits to managing physical confrontations—but it also has profound psychological benefits. Regular exercise helps to manage stress, improve mood, and boost cognitive function, all of which are crucial for officers operating in high-stress environments.

Research consistently shows that physical activity, especially aerobic exercise, can reduce symptoms of depression and anxiety by releasing endorphins and other chemicals that improve mood and foster relaxation. This is particularly important for police officers who are often exposed to traumatic incidents, such as violent crimes or accidents. By incorporating exercise into their routine, officers are better equipped to manage the mental and emotional strain that comes with the job (NHS Professionals).

Police services can implement strategies to encourage exercise among their staff. This could include offering gym memberships or on site gyms like those you find in other emergency services in the UK such as the Fire Service who have a lot of focus around functional fitness and health with each shift having a trained fitness adviser, they can organizing fitness challenges, or ensuring that officers have time during shifts to engage in physical activity. Additionally, creating a culture of fitness within the force can help normalize exercise as a part of daily life, fostering both individual and collective resilience.

Strategy 2: Structured Mental Health Support

While physical exercise is crucial for resilience, it must be complemented by structured mental health support. Policing is a profession that often requires officers to witness or respond to traumatic events, and the mental toll of this exposure can accumulate over time, leading to burnout, post-traumatic stress disorder (PTSD), or other mental health challenges.

To build resilience, police services must provide access to mental health resources, including counselling services, peer support programs, and stress management workshops. Additionally, fostering an environment where mental health is openly discussed and destigmatized can encourage officers to seek support when needed. For example, having a designated mental health officer within the shift or implementing regular wellness checks can help officers address issues before they escalate.

One effective way to integrate mental health support is through the establishment of resilience training programs, which focus on coping strategies, mindfulness, and emotional regulation. These programs can be tailored to police officers, helping them develop the mental fortitude required to face the daily stresses of their job.

Conclusion

Both physical exercise and structured mental health support are essential strategies for maintaining wellbeing and resilience within the police force. Physical exercise equips officers with the stamina and mental clarity to perform at their best, while mental health support ensures that they have the tools to manage the emotional and psychological pressures of the profession. By prioritizing these strategies, police services can help officers stay physically and mentally fit, ultimately improving their effectiveness and overall job satisfaction.


Through the reflection’s evaluation and analysis, I’ve recognised how the steep learning curve forced me to reflect and adjust, using the coping mechanisms I’ve outlined to help me. Although I’ve acknowledged I experienced periods of worry and stress at times, I believe that my openness to the organisational culture made me feel at home and accepted on my team, whilst maintaining the standards I hold high and those I took within my oath. I have a good structure to approach coping as a solo officer and being a team member who can be relied upon.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

I have chosen to reflect on an incident I attended where the was a language and communication barrier, I will lay out in this essay how I used my knowledge and skills of the NDM to find a resolution for all parties involved.

Domestic incidents are among the most challenging situations Police Officers face. These incidents are fraught with unpredictability, high emotional stakes, and an evolving set of risks and factors that must be carefully considered. In these circumstances, dynamic risk assessment becomes an essential tool for officers in managing the scene, ensuring safety, and making decisions that balance the need for law enforcement intervention with respect for the rights and dignity of all individuals involved.

This reflection will explore a domestic incident and the decision-making process involved in addressing it. I will examine the context of the situation, including any relevant legislative considerations related to culture, ethnicity, and language. Additionally, I will demonstrate how the National Decision Model (NDM) shaped my rationale in dealing with the incident and discuss the potential consequences of my decision-making.

The scenario involves a police response to a domestic disturbance in a residential neighbourhood. Officers arrive at the scene after receiving a call reporting an ongoing argument between a man and a woman inside a home. The call was made by a neighbour who reported hearing shouting and the sound of something being broken. The call handler relayed that there had been no direct mention of physical violence but that the situation seemed tense.

Upon arrival, officers are confronted with a situation that appears to be in the early stages of escalation. The woman appears visibly distressed, while the man is agitated but not violent at the moment. This is the first use of the NDM as I along with other officers must now decide how to proceed, with considerations of safety, the legality of their actions, and the cultural and emotional dynamics at play. The situation is complicated by the presence of children in the house, and the lack of clear communication due to the woman’s limited English proficiency.

The first critical question is: How can the I safely resolve the situation, protect the potential victims, and ensure that their response is in line with both legal and cultural sensitivities?

Legislative Context: Culture, Ethnicity, and Language

Domestic incidents are often steeped in a complex interplay of power dynamics, emotional distress, and, in some cases, cultural differences. As such, there are important legislative and cultural considerations to keep in mind when responding to such calls. Several pieces of legislation provide guidance on how officers should approach these situations:
      1.    The Domestic Violence, Crime and Victims Act 2004 (DVCA): This law aims to provide better protection for victims of domestic violence, particularly focusing on ensuring that the response of police forces is robust, effective, and consistent. Officers are mandated to investigate domestic violence cases thoroughly, take preventative measures where possible, and provide victims with the necessary support services. This includes risk assessments, which must be carried out dynamically as the situation evolves.
      2.    Equality Act 2010: Officers are required to take into account the diversity of individuals involved in domestic incidents. This includes considerations related to ethnicity, culture, and language. In situations where a person’s language proficiency is limited, officers must ensure they provide appropriate language assistance. Failure to respect these rights could result in complaints of discrimination or unequal treatment, further complicating the situation.
      3.    Human Rights Act 1998: This legislation requires that officers respect the rights of all individuals involved, including the right to private and family life (Article 8) and the right to protection from inhuman or degrading treatment (Article 3). In the context of domestic violence, officers must be mindful of the balance between intervention and the autonomy of individuals in the household.
      4.    Police and Criminal Evidence Act 1984 (PACE): This act provides the framework for police powers of arrest, search, and detention. Officers must ensure that any interventions are lawful and proportionate, ensuring that any actions taken are justified within the bounds of the law.

In this particular case, the woman’s limited English proficiency adds another layer of complexity. There is a cultural aspect to consider, as the household is known to the police to be part of a tight-knit immigrant community, where certain cultural norms around family dynamics may differ from the broader societal expectations. The man’s behaviour, although agitated, might be influenced by these cultural norms, and the woman’s reluctance to speak openly might be rooted in fear, cultural expectations, or a lack of understanding of the legal protections available to her.

Dynamic Risk Assessment and the National Decision Model

Dynamic risk assessment involves continuously evaluating the risks and uncertainties involved in a situation and adjusting one’s approach as new information becomes available. In the case of the domestic disturbance, this approach is vital, as the environment can change rapidly based on the behaviour of the individuals involved, the environment, and any new information that emerges. The National Decision Model (NDM) is an invaluable tool in this process, providing a structured framework for decision-making in complex situations.

Step 1: Gather Information

The first step in applying the NDM is gathering as much information as possible. Officers must collect initial details from the dispatch and assess the situation upon arrival. This includes:
      •     Observing the behaviour of the individuals involved, looking for any signs of physical injury, aggression, or emotional distress.
      •     Assessing the environment for any immediate dangers, such as weapons or signs of property damage.
      •     Determining whether there are children or vulnerable individuals present in the home.
      •     Engaging with the parties involved in the dispute to gather more information and understand the context of the situation.

In this case, the I was able to observe that the woman is visibly upset, but the man is not physically aggressive. The home appears undamaged, and no weapons are immediately visible. The officers notice the woman’s reluctance to speak, and when she does speak, it is in broken English, making it difficult to understand her full perspective. The man is hostile but not actively threatening.


Step 2: Assess Threats and Risks

The second step in the NDM is to assess the threats and risks posed by the situation. Officers need to consider the potential for escalation, the safety of the people involved, and the broader risks to the community.

In this incident, the immediate risk is the potential for physical violence, particularly if the situation escalates. The emotional state of both individuals makes the situation unpredictable. There is also the risk of the woman feeling trapped or fearful of police intervention, especially if cultural factors make her less inclined to seek help or trust law enforcement.

The presence of children, if confirmed, increases the urgency of the situation, as officers must ensure their safety and well-being. Furthermore, the officer must consider the risk of misunderstanding or miscommunication due to the woman’s language barrier. A failure to understand her concerns fully could result in a less-than-adequate response.

Step 3: Consider Powers and Policy

When dealing with these incidents officers must then consider the powers at their disposal and the relevant policies they must follow. In this case, I have the power to intervene and arrest if necessary, following the guidelines set out by the Domestic Violence, Crime and Victims Act 2004. I also have a duty to protect vulnerable individuals, including children and the woman involved in the dispute.

At this stage, it is important to also consider the available options for intervention. These might include offering the woman a safe place to speak without the presence of the man, arranging for an interpreter to assist with communication, or seeking emergency backup if the situation escalates further.

Step 4: Identify Options and Take Action

Based on the information gathered and the risks assessed, I now have to decide what course of action to take. Several options are available, including:
      •     Non-arrest intervention: This may mean I might choose to separate the parties involved to allow for calm discussion. I could then offer to arrange support for the woman, either by escorting her to a safe location or contacting support services such as domestic violence shelters or hotlines.
      •     Arrest: If there is evidence of a criminal offense, such as physical violence or threats of harm, it may need to arrest the man to ensure the safety of the woman and any children present. However, this decision must be made carefully, as arresting him could escalate the situation, especially if cultural sensitivities are not handled properly.
      •     Referral to support services: This could mean I could offer to connect the woman with services that provide emotional, legal, or practical support. This may help to break down any barriers to communication and provide her with the resources needed to make informed decisions.

In this case, the I choose to separate the individuals, allowing the woman to speak privately with them. I requested an interpreter through language line to assist in understanding her concerns fully. Based on her account, it becomes clear that the situation was one of emotional abuse rather than physical violence. However, the woman expresses fear of the man’s reaction if the police get involved, and she declines to pursue any criminal action at that moment.

Step 5: Review and Evaluate

The final step is to review and evaluate the decisions made, ensuring that the outcome aligns with the primary objective of protecting the safety and well-being of everyone involved. In this case, I was happy the approach seemed to have de-escalated the situation, and the woman is connected with appropriate support services. However, there was a conscious awareness to remain alert for any signs that the situation could escalate, and a follow up was put in place with the woman to ensure her continued safety.




Consequences of Decision Making

The decisions made during this domestic incident have several potential consequences. By opting not to arrest the man immediately, I was able to preserve a degree of trust with both parties. This may have increased the likelihood that the woman would seek further assistance from the police or support services in the future. However, there is always the risk that the situation could escalate later, and the decision to not arrest the man may leave him emboldened to continue his behaviour.

In terms of cultural and legal considerations, the efforts to provide an interpreter and respect the woman’s wishes reflect an understanding of the need to navigate cultural sensitivities. However, there is a risk that cultural misunderstandings could arise if future incidents occur, especially if the woman is not fully aware of her rights and options
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

It is clear that some police policies and procedures have impacted positively on increasing public confidence in policing as a whole. However, it would be a misnomer to claim that all policies and procedures have had an equal impact and it would be accurate to say that some have had very little impact on public confidence. 

In 2005 the Devon and Cornwall and police launched a trial of Body Worm Cameras (BWC) which 9 years later in 2014 to a larger pilot of 500 cameras across London boroughs. The aim of BWCs was to increase transparency and accountability during police interactions with the public. They can also provide evidence to be used in court and in internal investigations into police misconduct. Lum et al (2015) and also in a later publication (2019) conclude that whilst BWCs do foster accountability and therefore trust in the public this also must be paired with transparency in footage of which the public must have access to. This is not a straightforward process and requires a SARS request and anything after 31 days may have been deleted. 

“BWCs have not had statistically significant or consistent effects on most measures of officer and citizen behaviour or citizens’ views of police.” 

However, Harrison et al would contradict the view of Lum to some extent. Their research concludes that the cameras made Officers…” more confident in how they dealt with the public” This was because they believed that the camera evidence gives less recourse for unsubstantiated complaints. However, they do also acknowledge that there is a degree of fear provoked by the BWC in that police officers may be afraid of what is portrayed, and officers attempted to sanitise the footage. It is worth nothing that all the Harrison et al research is based on only one UK police force.
Another way in which the police authority has tried to increase public confidence is through clear ‘Use of force’ policies. In 2012 the National Decision Model was introduced in an attempt to provide consistency to the decision making processes of police officers.

However according to Dymond the reverse intention has in effect played out. She argues that it ”minimises accountability and makes it more difficult for officers to be held to account”. This statement is clearly a strong one although one that is held by a variety of those involved with the policing profession with Dymond citing legal representatives eg Kevin Donoghue and those within the force particularly those in the TASER with one trainee describing it as the “get out of jail free card’ (p136) Those who believe that the NDM has not enhanced police accountability are basing this around the view that it allows police officers to justify their actions based on their view of their own personal safety at the time of an event. However, the college of policing believe that the model encourages staff to reflect and refer to the Code of Ethics in all their actions and decision making thus this should negate any inappropriate use of the NDM. However, when considering both sides of this argument it is difficult to judge whether in the heat of a critical moment that an officer would be able to always objectively go through the NDM when faced with a critical incident. 

Gwent police have themselves bought in refreshed procedure specifically relating to body worn video (BWV) use to ensure BWV should stay on during the reception and booking procedures when a detainee is taken into custody. BWV should not be disabled until the booking process is finished.

All stop and search interactions, including those involving the exposing of intimate parts (EIP), sometimes referred to as "strip searches," in which more than just outer clothing is removed, will be documented in order to promote best practices and police accountability. According to Code C of the Police and Criminal Evidence Act of (1984), this will also apply to strip searches conducted while a person is in detention. Officers should record the counter, but when private body parts are visible, they should hide the camera or turn it aside. The audio should stay on and it is critical that every time you are engaged in an arrest or use of force incident, you must make sure that BWV is classified as evidence. Caseworkers and solicitors at Joint Legal Services regularly examine body-worn footage through NICE Investigate while handling civil cases against Gwent Police. When arguing against allegations of excessive force and illegal arrests made by the police, this video is frequently extremely helpful. Unfortunately, body-worn video is often discovered to have been utilised but automatically erased after 30 days because it hasn't been classified.

In any organizational context, team dynamics play a pivotal role in shaping the behaviours, decision-making, and overall performance of the group. In the UK Police Service, where officers are entrusted with significant authority and responsibility, the impact of team dynamics is particularly profound. Positive team dynamics can foster collaboration, ensure ethical conduct, and enhance compliance with professional standards, policies, and legislation. Conversely, dysfunctional team dynamics can lead to lapses in compliance, erosion of public trust, and even incidents of misconduct or corruption. I have further explored how team dynamics in the UK Police Service can result in failures to comply with professional standards, the Code of Ethics, policies, and legislation, illustrating the complexity of this issue.

Team dynamics refer to the patterns of interaction, communication, and relationships among members within a team. In the context of policing, teams are often composed of diverse individuals who must work together in high-stakes situations to ensure public safety, maintain order, and uphold the rule of law. The nature of police work being stressful, fast-paced, and often involving confrontational or emotionally charged situations adds layers of complexity to how officers interact with one another.

In the UK Police Service, officers are expected to operate within a framework of professional standards and ethical conduct as outlined by the College of Policing, Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), and various pieces of legislation such as the Police and Criminal Evidence Act 1984 (PACE) and the Human Rights Act 1998. Compliance with the Police Code of Ethics, which emphasizes integrity, accountability, transparency, and respect, is also a critical aspect of daily policing. However, as illustrated by past scandals and investigations, poor team dynamics—such as groupthink, peer pressure, lack of accountability, and toxic cultures—can undermine these values and result in significant breaches of professional standards.

Derek Schaedig, Simply Psychology (2023) talks about significant ways team dynamics can lead to failures in compliance is through the phenomenon of groupthink. Groupthink occurs when the desire for harmony and consensus in a group leads to poor decision-making. In policing, groupthink can manifest when officers conform to a prevailing viewpoint or course of action, regardless of whether it adheres to ethical standards, legal requirements, or best practices. 

For instance, officers might overlook or justify misconduct by fellow officers if they are concerned about challenging the group’s behaviour. This was evidenced in the case of the Daniel Morgan Inquiry (2021), where corrupt practices within the Metropolitan Police, such as the use of police resources for private gain, were overlooked or tacitly supported by teams of officers in order to maintain group solidarity. Such behaviour is an example of how dysfunctional team dynamics can lead to systematic failures in complying with professional standards.

In these situations, officers may turn a blind eye to unethical conduct, either because they feel pressure to conform or because of a shared belief that such behaviour is acceptable within the team. This failure to challenge unethical practices can result in breaches of the Code of Ethics—particularly in areas concerning integrity and accountability. It also poses a risk to compliance with national policing policies, such as those outlined in PACE, which emphasizes the importance of professional conduct during arrests, searches, and detentions.

Peer pressure is another critical aspect of team dynamics that can influence compliance with professional standards. In police teams, where the culture of “brotherhood” or “sisterhood” is often emphasized, there may be subtle (or overt) pressure to conform to the behaviour and values of senior officers or team members. This can have dangerous implications for an officer’s adherence to professional standards, ethical guidelines, and legislation.

An example of this can be seen in the Ian Tomlinson case (2009), where a Metropolitan Police officer was caught on video assaulting Tomlinson during the G20 protests in London. While the officer involved in the incident was acting alone, investigations revealed that the culture within certain police teams encouraged aggression and a “us vs. them” mentality, particularly in dealing with protestors or individuals perceived as “troublemakers.” Peer pressure within the team dynamics likely contributed to the failure to challenge the inappropriate use of force and the subsequent cover-up of the incident.

When officers are encouraged to align with the collective mentality of their team, they may prioritize team loyalty over adherence to professional standards, PACE, or the Human Rights Act. This undermines the public trust and the police service’s duty to operate transparently, with accountability and respect for the rights of individuals. A toxic team culture can have profound implications for the ethical behaviour of officers and their ability to comply with professional standards. When teams develop a culture that normalizes inappropriate behaviour whether it’s discriminatory language, aggression towards the public, or corruption it becomes more challenging to uphold the principles of the Police Code of Ethics. This can also result in non-compliance with important legislation such as the Equality Act 2010 or the Police (Conduct) Regulations 2020.

A notorious example of this toxic culture within the police is the case of the undercover police unit known as the Special Demonstration Squad (SDS). Officers in this unit, which operated within the Metropolitan Police from the 1960s to 2008, were tasked with infiltrating protest movements. During their operations, officers often engaged in unethical and illegal activities, including deceiving women into relationships, and providing false evidence. The deeply ingrained culture of the unit encouraged officers to disregard ethical boundaries, resulting in systemic failures in adhering to the professional standards set by the College of Policing and the Independent Office for Police Conduct (IOPC).

Toxic cultures often arise when senior officers or team leaders either tacitly or explicitly condone unethical behaviour. In such environments, officers may feel that adhering to professional standards or reporting misconduct is not only unnecessary but potentially harmful to their careers. The consequences of such cultures are widespread, potentially leading to institutionalized corruption, misuse of authority, and public distrust in the police service.

A failure in leadership within a team can also undermine compliance with professional standards and legislation. In situations where officers feel that their leaders do not enforce ethical conduct or hold individuals accountable for breaches of conduct, the team as a whole may feel emboldened to act outside the boundaries of acceptable behaviour. A lack of accountability is particularly damaging in the police service, where trust, integrity, and the protection of human rights are paramount. An example of this would be, in the aftermath of the Hillsborough disaster (1989), it was revealed that police officers involved in the disaster had failed to comply with professional standards, misled investigations, and falsified statements to cover up mistakes. The failure of leadership at the senior level within the South Yorkshire Police led to a culture of impunity, where the actions of individual officers went unchecked, resulting in massive failures
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will examine how using information and intelligence can disrupt prevalent criminal activity through effective road policing

Effective road policing plays a crucial role in disrupting prevalent criminal activity. It offers an opportunity for law enforcement agencies to tackle a broad range of crimes, from organized criminal networks to opportunistic street-level offenses. The integration of information and intelligence is central to this effort. Road policing, when driven by intelligence-led approaches, helps authorities proactively identify, disrupt, and prevent criminal activities. This essay explores how information and intelligence can be used effectively in road policing to disrupt prevalent criminal activity, drawing on a variety of sources and policing strategies. College of Policing. (2018).

To when using information and intelligence in policing you must understand that the information refers to raw data about events, behaviours, and patterns that might suggest criminal activity. This could come from a variety of sources, including reports from the public, police observations, and technological tools like Automatic Number Plate Recognition (ANPR) systems. However, this information, on its own, may lack context or relevance. Intelligence, on the other hand, is information that has been evaluated, analysed, and processed to inform decision-making. Intelligence is actionable, targeted, and provides a clear focus for policing interventions. It is the result of processing raw information through various analytical methods, including human intelligence (HUMINT), technical intelligence (SIGINT), and open-source intelligence (OSINT). In the context of road policing, intelligence plays a central role in guiding police officers’ interventions, allowing them to focus resources on high-risk areas, individuals, and networks, rather than relying on random stops or reactive strategies.

Role of Information and Intelligence in Road Policing

1. Detecting Criminal Behaviour Patterns

Road policing benefits from the ability to spot criminal patterns based on traffic data, ANPR, and vehicle tracking systems. For instance, vehicle movements captured through ANPR cameras can be cross-referenced with criminal intelligence to identify suspect vehicles associated with known criminals or patterns of illegal activity. This intelligence is invaluable when it comes to disrupting a wide range of criminal behaviours.

Drug trafficking: Organized crime syndicates often use vehicles to transport illicit drugs across regions. Intelligence gathered from multiple sources (e.g., surveillance, phone intercepts, or informants) can pinpoint which vehicles are involved in the supply chain. Road policing officers can then target these vehicles using ANPR or proactive traffic stops to intercept drugs before they reach their intended destinations.
Human trafficking: Like drug trafficking, human traffickers rely on vehicles to move victims. Intelligence gathered through various means, including tip-offs from the public or informants, can assist road policing teams in identifying vehicles involved in human trafficking operations.
Vehicle-related crimes: Information such as vehicle registration details or descriptions of suspects’ vehicles can assist in the disruption of crimes like car theft or armed robberies. For example, if a vehicle linked to multiple robberies is identified, road policing units can target this vehicle proactively.

2. Targeting Known Offenders

Road policing units often rely on intelligence from various policing agencies and community input to target known offenders. Criminals with a history of engaging in serious road traffic offenses, such as drink-driving, using stolen vehicles, or evading police, may be tracked through intelligence networks. This information allows law enforcement to proactively monitor their activities and make timely interventions.

For example, if a known offender is suspected of transporting stolen goods, intelligence teams can provide information to road policing units, who can then set up targeted interventions (e.g., vehicle checkpoints or surveillance) to disrupt the criminal’s activities.

Furthermore, intelligence-driven approaches allow for the identification of criminal networks that use vehicles for their illicit activities. Road policing officers equipped with intelligence can intercept and dismantle these networks by targeting specific vehicles and drivers based on the intelligence provided.

3. Real-Time Surveillance and Operations

The integration of information and intelligence with real-time surveillance tools has dramatically improved road policing efforts. Technologies like CCTV cameras, body-worn cameras, and drones can provide immediate insights into criminal activity on the roads, enabling officers to act quickly.

Intelligence-led operations also incorporate predictive policing, which uses historical data to predict the likelihood of crimes occurring in certain areas. For example, intelligence suggesting an increase in the movement of illicit goods through specific highways can result in officers being deployed to patrol these roads more intensively. Data analytics tools that process vast amounts of information can help to predict the behaviours and locations of criminals, allowing road policing teams to focus their efforts more effectively.

4. Collaborative Efforts and Intelligence Sharing

Effective road policing does not happen in isolation. It is most successful when law enforcement agencies collaborate and share intelligence. The UK’s National Intelligence Model (NIM), for example, encourages a framework for information sharing between police forces and agencies to target criminal activities. Intelligence gathered through road policing, such as details of suspected criminals or vehicles, can be shared with other police departments, customs, or intelligence agencies.

In cases of cross-border criminal activity, intelligence sharing between forces allows for coordinated interventions. This is particularly relevant in the case of organized criminal networks that operate on an international scale. By sharing road-based intelligence, officers can collaborate with their counterparts across regions, disrupting criminal activity that spans beyond local jurisdictions.

5. Strategic Policing through Risk Assessment

A critical aspect of road policing is the ability to assess risks and allocate resources based on those risks. Intelligence enables officers to prioritize interventions that have the highest potential impact. This might include identifying high-risk drivers, criminal hotspots, or times when certain crimes are more likely to occur. For instance, intelligence could point to the fact that certain roads are frequently used by criminals to transport stolen goods during the night. By using this intelligence, road policing can focus on the identified roads and times to deter or intercept criminal activity.

Risk-based policing ensures that resources are effectively deployed and reduces the likelihood of unnecessary interventions, which can harm relationships between police and the public.

Examples of Intelligence in Road Policing

1. Operation Trivium

One notable example of intelligence-driven road policing is Operation Trivium, which aims to disrupt criminality through the use of intelligence and road policing. This operation, initiated by the National Crime Agency (NCA), has focused on reducing the use of the road network by criminals involved in drug trafficking, human trafficking, and vehicle-related crimes. Officers use intelligence gathered from a range of sources—such as vehicle tracking, ANPR, and tip-offs from informants—to target criminals on the move. The operation’s success relies heavily on information sharing between various law enforcement agencies and the use of technology to monitor key routes and high-risk vehicles. National Crime Agency. (2021). 

Automatic Number Plate Recognition (ANPR) is a key tool in modern policing, enabling authorities to gather critical intelligence to combat a wide range of criminal activities. ANPR uses optical character recognition technology to read and store the license plate numbers of vehicles, which can then be cross-referenced with databases to identify patterns, track movement, and provide actionable insights. This outline explores the various ways ANPR can be used as an investigative resource to disrupt criminal activity with immediate alerts when tracking criminals and dealing with county lines criminals.
   
Identifying and Tracking Stolen Vehicles with Immediate Alerts: 
ANPR can disrupt criminal activity when a stolen vehicle is detected via ANPR, it can trigger an alert, allowing law enforcement to intercept the vehicle before it is used in further criminal activity. Tracking Criminals: Repeated sightings of a stolen vehicle or its association with criminal behaviour to help investigators to build intelligence on suspects or organized crime groups. Out of force area and county lines: ANPR data shared between regions or forces allows for tracking stolen vehicles across broader geographic areas.  

2. Operation Raptor

Another example is Operation Raptor conducted by the Metropolitan Police Service (MPS). This initiative targets the most prolific offenders on the roads, such as individuals involved in drug trafficking and vehicle-related crimes. Operation Raptor is intelligence-led, using data from surveillance, ANPR, and tip-offs to identify offenders who pose the greatest threat to public safety. The operation combines strategic targeting of criminal behaviour with proactive policing to disrupt and prevent criminal activities. It is important to be aware of the challenges and considerations in using intelligence for road policing, because despite the many advantages of using intelligence in road policing, there are several challenges and considerations to be aware of:

Data Privacy and Ethical Concerns: The use of information-gathering tools, such as ANPR and surveillance cameras, raises privacy concerns. Balancing effective policing with protecting individuals’ rights requires strict guidelines and oversight to ensure that intelligence is used in a lawful and ethical manner.
Accuracy of Intelligence: For intelligence-led policing to be effective, the quality of the information being used must be high. Misinformation or incorrect intelligence can lead to wrong decisions, which could have serious consequences, including wrongful arrests or targeting of innocent individuals. The challenge is ensuring that the intelligence being collected is accurate, up-to-date, and actionable.
Resource Constraints: Despite the benefits of intelligence-led policing, law enforcement agencies may face challenges in terms of the resources needed to support such operations. Technologies like ANPR and real-time surveillance systems can be costly to implement and maintain. Additionally, intelligence operations require trained personnel, which may strain police budgets and resources.
Public Perception: Public trust is critical for the success of intelligence-driven policing. Excessive use of surveillance tools or proactive policing techniques could create perceptions of overreach, leading to community distrust. It is essential for law enforcement agencies to maintain transparency in how they collect and use information and intelligence. Metropolitan Police Service (2020)

In conclusion information and intelligence are both integral to the effectiveness of road policing in the UK and elsewhere. By using intelligence-led approaches, police forces can proactively target criminal activities that often use the road network for movement, such as drug trafficking, human trafficking, and vehicle-related crimes. Intelligence empowers law enforcement to anticipate, disrupt, and prevent criminal actions by guiding resource allocation and decision-making. Through collaboration, technological innovation, and strategic policing, information and intelligence can significantly enhance road policing efforts, making it an essential tool in the ongoing fight against crime. However, the success of intelligence-driven road policing depends on accurate data, resource allocation, and maintaining public trust. Balancing these factors will ensure that intelligence is used effectively to disrupt prevalent criminal activity on the roads.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 

Enhance Road Traffic Act
 
 
 
 

	Low 
1-4 
	Med 
5-7

6 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	 I feel I need to improve my knowledge around the road traffic act, and I have a planned attachment to the GWP Roads Policing Team and this will enhance and embed my learned knowledge from that experience

	SKILLS 
 
Enhanced First Aid
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

7
	High 
8-10 
	 I have unused previous learned skills from the fire service for enhanced first aid and I have made a request to my Sgt to be placed on the next available course now I am year two and development courses are available to me

	EXPERIENCE 
 
 Build on more attachments in preparation for probation completion and future career path
 
 
	Low 
1-4 
	Med 
5-7 

5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 

6
	High 
8-10 
	 I will be looking to accept as many attachments as possible to build my experience and help focus my career path outside of response as in preparation for completing my probation.
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