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Introduction 
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"The Hospitality Innovations Expo: In which Technology Comes Guest Satisfaction" is the suggested title for the event. "Technologies and Creativity inside the Tourism Sector" serves as the incident's theme. There will be a number of interesting workshops, seminars, along with displays at this exposition. The conference is intended for an assortment of technology entrepreneurs and hospitality experts. Technology gives numerous benefits to flourish the tourism industry in the modern world as well.
Market factors (Demand analysis & Target market)
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Important healthcare sector players are among the occasion's target audience. The category of management that looks for ways to improve both the visitor experience and income includes travellers, general managers, along with revenue managers. Focused clients who come up with creative ways to streamline the reservation process and satisfy proficient technology client needs include travel agencies and travel businesses. Entrepreneurs and creators of technology are another group of clients who are being targeted. Businesses look for chances to showcase their products and establish connections with shoppers and financiers for next projects. It is clear from the needs analysis mentioned that modern technology constitutes a key component of current developments in hospitality. Towards the hotel sector, investors heavily allocate funds to new technologies and innovation (Singgalen, 2024). According to this study, there is a great need for events of this kind that can close the digital divide in the hotel industry. 
Market variables (competition study)
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The conference management industry for tourists and travellers has several rivals. These rivals might potentially reach a greater number of clients. For it to distinguish this event apart from others, however, a few tactics are needed. The appealing structure will allow clients to witness innovative travel business solutions firsthand (He et al., 2023). This will provide a singular encounter with cutting-edge technology throughout the field of hospitality and tourism. Additionally, the platform provides users access to qualified technical specialists so they may network with them. The following event's whole process will encourage entrepreneurship in the tourism industry.  
Operational variables (For selecting venue)
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Currently, sites are chosen for events according to specific requirements. Olympia Events or ExCeL London represent two possible locations in London. The centre of London is home to ExCel London, which offers good access to public transit. With a fifty thousand person capacity, this enormous venue provides room for socialising spaces, stages, and exhibits. Olympiad Events comes with all the latest amenities and is located in Central London. That can accommodate twenty-five thousand people, therefore the expo's anticipated participation will work for that. Because of their ability and track record of successfully holding driven by technology ceremonies in the past, these two locations were chosen (Ratna et al., 2024). The two above locations likewise provide well-equipped amenities and an excellent infrastructure. Capacity, technological foundation, and affordability are all significant variables. A well-known location can improve the feeling of being there.  
Operational variables (Resources & Skills)
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For the celebration to be profitable, a talented and committed crew is required. Skilled event coordinators will be crucial to the overall operation of the gathering. Technical personnel are essential to efficient functioning. Participants will receive clear information from information professionals. Participant registration will require the management of registration professionals. Professional food service providers for superior meals are the amenities required for the occasion (Leutwiler-Lee et al., 2023). Audio visual infrastructure will also be required for the conference in order to provide captivating seminars along with presentations. This appealing event must be capable of maintaining audience interest and be a huge success. Ability, technological infrastructure, along with accessibility constitute significant variables. A well-known location can improve the experience of being there. 
Financial variables (Breakdown of Budget)
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This profit represents the surplus after deducting all expenses from the total earnings. Such financial planning ensures a balanced budget and a successful event. Sponsored packages will be arranged in tiers by the event promoter. Serving many guests with varying budgets will be beneficial. It will also contribute to increased income. The expense analysis will make it easier to comprehend how much food services and ExCel London venue hire would cost (Smith et al., 2012). The section will also identify other unspecified costs associated with permits, protection, and other matters. Based on this breakdown analysis, the event is expected to generate an excess of £ 40,000. It displays the event's potential for both overall success and financial gain.
Financial segments (Sources of funding)
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Money to support the Hospitality Innovation Expo comes from a variety of sources. Technical organisations who encourage advances in the lodging sector are the kind of sponsor the celebration is hoping to get. For versatility, the occasion will set up tiers for corporate packages. Revenue from exhibitor station fees plus ticket purchases will also be a major factor. Offering so many alternatives, the event might see an increase in purchasing tickets. It is anticipated to draw a varied audience. Additionally, it will provide various options—both basic and premium—for collaborating enterprises to showcase their goods and services. In line with its goals, the meeting will also look for government funds (Fisu et al., 2022). Throughout an effort to draw in industry supporters of creativity, it will also emphasise its emphasis on advancing technology and innovation throughout the lodging industry. Through the implementation of a calculated finance plan, the organisation's staff hopes to make the exhibition financially successful (Rogers,  2022). The occasion can guarantee both its general viability and its prospective financial success using this fundraising process.  
Conclusion 
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The Hospitality Innovation Expo is a well-positioned event with substantial consumer interest, according to the feasibility research. The purpose of the party is to highlight how technological advances and innovations are used in hospitality businesses. In addition to being successful, the conference might encourage creativity and technological advances in industries such as hospitality and travel.  
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