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Summary Of Learning.
Description
This reflective account offers an overview of my experience as a Level 5 trainee Youth and Community Worker at Steer The Enterprise Academy, located in Tondu, Bridgend. To structure this reflection, I will apply Gibbs' Reflective Cycle (NHS England) a well-established framework made up of six stages, that has guided my critical analysis and self-evaluation throughout my placement. 
Steer is a non-profit, third-sector organization that relies on external funding from the Welsh Government, local authorities, and private organizations such as The National Lottery and Children in Need (Steer, 2022).
As part of the student requirements, trainees must complete 400 placement hours, with 200 of these dedicated to direct engagement with young people. My experiences throughout this placement are as follows.
Feelings.
Having previously explored the statutory youth work sector, I was eager to gain experience in the voluntary sector, particularly within a smaller, more intimate setting with targeted aims and outcomes. I saw this as an opportunity to enhance my practice, gain valuable experience, and further develop my skills, knowledge, and confidence. As outlined in my Personal Development Plan, my goal was to independently plan, structure, and facilitate youth work programmes. Throughout this placement, I have fully immersed myself in practice, successfully building meaningful relationships with both the young people and my peers.1.

Evaluation.
My overall experience at Steer was highly positive. Situated within 43 acres of land, Steer emphasizes outdoor experiential learning, drawing on Kolb’s learning cycle, and employs both informal and non-formal approaches, as outlined by the National Occupational Standards (NOS, 2019.) Through activities such as woodland walks and outdoor carpentry, the organization effectively utilizes its natural environment to support young people's well-being. This approach aligns with the 5 ways to well-being tool by encouraging mindfulness, physical activity, participation, and awareness of one's surroundings (NHS,2022).
Observing the delivery of high-quality youth work through consulting and seeing young people as partners in the planning process, resulting in active participation of young people has been truly inspiring, aligning with Hart’s Ladder of Participation (UNICEF). As the entire group consists of young people who are not in education, employment, or training (NEET) and have been affected by Adverse Childhood Experiences (ACE’S), their voluntary participation at Steer often serves as their primary opportunity for social interaction. Steer aims to build their confidence, support their well-being at their own pace, recognising and respecting every young person is unique and on their own journey (NOS, 2019) equipping them with the necessary tools to reintegrate into their communities and live independent lives. 
The only minor drawback I observed was the departure of four staff members due to the conclusion of funding, which resulted in shifts in the organizational structure each time a team member left. The workplace culture was characterized by staff members taking on multiple roles, which, while occasionally causing some confusion regarding task responsibilities, also had advantages. This dynamic allowed the team to leverage individual strengths when facilitating and planning youth work provision. (Tyler and Hoggarth and Merton, 2009. P,30).2

Analysis.
Although staff turnover was high, it had minimal impact on the young people. The group was well-established and, according to Tuckman’s Group Development Theory, often operated between the Norming and Performing stages. (Mindtools, 2025) This stability allowed for continuity in engagement and facilitated the best possible outcomes for the young people, enabling them to collaborate, share leadership, and actively shape their sessions.
Although Steer is a small organization, I observed strong partnerships with other third-sector organizations, such as Bridgend Youth Matters and The Boys and Girls club Bridgend. These collaborations involved resource-sharing, information exchange, and mutual promotion on social media platforms to inform local communities about available projects and services, demonstrating effective multi-agency working. 
Through these connections, I had the privilege of being invited to join five other youth workers and leaders on a trip to Poland to plan a future youth visit, funded by Taith (Taith, Wales). This was an incredible experience for which I am truly grateful. Having independently built professional relationships during this process, I have also been offered the opportunity to potentially travel to Norway in June and return to Poland in August for a youth exchange camp.
3

Conclusion.
Through my experience at Steer, I have observed that many young people classified as home-schooled should, in my view, be recognized as NEET (Not in Education, Employment, or Training). These individuals are being let down by both local authorities. Schools are not adequately monitoring their progress, with all the young people attending Steer reporting that they receive only an annual review at home, during which no work is assessed. 
Each of these young people, despite not actively engaging in a structured curriculum, are still expected to sit GCSEs. This raises important questions about how they are being supported to succeed in these exams. This issue has been particularly eye-opening, prompting me to critically reflect on the factors contributing to this situation and the broader implications for their education and future opportunities. 
Although the young people thrive at Steer, and the organization provides valuable opportunities some of which lead to accreditation its focus is on empowerment and education through holistic approaches and active participation methods which fall in line with the 5 pillars of youth work. (Review group wales,2022) However, Steer is not a school and does not follow curriculum, raising important questions about how these young people are being adequately prepared for their GCSEs.
As a result, I plan to explore this topic further in my Level 6 dissertation, as it has become increasingly clear that the formal school environment does not cater to the needs of all young people.
4


Action.
I have gained the ability to independently plan a programme from start to finish, along with the confidence to do so effectively. This experience has strengthened my skills in programme development, facilitation, and adaptability, which I will continue to build upon in my future practice.
The CEO and founder, Tracey, has encouraged me to put my name forward for paid sessional work, allowing me to maintain my connection with Steer. I am grateful for this opportunity and excited to continue contributing to the organization.
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PROFESSIONAL DEVELOPMENT PLAN 
 8

	 
	1. Work in accordance with the 5 pillars of Principles and Purposes of Youth Work in Wales (Educative, Expressive, Participative, Inclusive, Empowering). 
	2. Facilitate the personal, social and educational development of young people 
	3. Promote inclusion, equality and young people’s interests and wellbeing 
	4. Work with young people and others 
	5.Develop youth work strategy and practice 
	6. Develop, lead and manage self and others 

	What do you need to learn? 
	Develop and facilitate provision that meets the needs of young people and in line with the 5 pillars of youth work. Through consultation, meeting the needs of young people.  
	Develop accredited opportunities for the personal, social and educational development of young people 
YWO7, apply youth work values and principles in group work. 
YW11, plan to prepare and facilitate learning activities with young people.  
	YW15, assist young people to assess risk and make informed choices in the management of their health and well-being.  
YW18, engage with young people to promote their emotional well-being and mental health. 
	Working by the Nos principles and values of youth work, promoting steers aims and purpose as an organization. 
YWO1, initiate, build and maintain relationships with young people. 
YW04, develop and maintain productive working relationships in collaboration with colleagues, agencies and stakeholders for youth work. 
	YW02, assist young people to learn and engage with the youth work process. 
YW12, manage resources with young people for youth work activities. 
	Successfully lead and manage a programme , knowing when to ask for help when needed. 
YW25, work as an effective and critically reflective youth work practitioner.  
YW28, develop your knowledge, skills and competence.  

	Activities you will learn from (how will you learn, what will you learn) 
	Developing a planned programme which leads to accreditation. 
How- to source a free level 2 food safety course of Welsh government, incorporated with young person led cooking sessions. 
I will learn to lead a programme from start to finish in line with the 5 pillars including young people in the process.  
 
 
	Develop a programme from consulting young people, incorporating accreditation with practical cooking sessions. 
	Utilize Steers outdoor space, nurturing and promoting the benefits of outdoor learning experiences, cooking outside. 
	Utilize Steers multi agency relationships with other organizations and the community. 
	Evaluation, Reviews and Reflection.  
	Constant evaluation of the programme, consulting with peers and young people throughout the programme.  


 
	Student 
	RvJones. 

	Supervisor 
	 

	Date 
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