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Executive Summary
The proposed research aims to investigate the strategic fit between corporate goals and departmental Key Performance Indicators in a medium-sized company in the United Kingdom that manufactures vehicles in the automotive sector transitioning to electric cars and facing a post-Brexit trade war. Even though the significance of strategic alignment in organisational performance has been acknowledged, the current study shows that medium-sized manufacturers have undergone less research than big companies. This research takes the qualitative single-case study design, which is supported by an interpretivist philosophy. The information will be gathered with the help of semi-structured interviews with corporate leaders, department heads and team leaders, with a supplement of documentary analysis. The thematic analysis will be used to determine the pattern, barriers and enablers of alignment. The study is theoretically relevant to the literature on performance management and practically because it comes up with an evidence-based framework that can be utilised to boost strategic coherence in medium-sized manufacturing settings.



CHAPTER ONE 
INTRODUCTION
1.1 Background of the Study
The automobile manufacturing industry in the world is at a crossroad. With the world becoming more decarbonised, the sector contributes almost 16% of carbon dioxide emissions to the world, which leads to regulatory interventions in major economies (International Energy Agency, 2025). A co-ordinated global transition to the creation of electric vehicles has been established through aggressive timelines of the elimination of internal combustion engine vehicles in the European Union, China, and the United States (Khaleel et al., 2024). This revolution has profoundly changed the competition, where the established manufacturers are experiencing unprecedented demand to reorganise the supply chains, re-equip the production plants, and innovate new technology (Rehman and Shakeel Sadiq Jajja, 2025).
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Figure 1: Production of electric cars and location of car manufacturer headquarters by region, 2021-2024: Source (IEA, 2025)
The United Kingdom automotive manufacturing industry is one of the pillars of the national economy with an annual turnover of 92 billion, as well as the employment of more than 796,000 direct manufacturing positions (Society of Motor Manufacturers and Traders [SMMT], 2026). In this ecosystem, medium-sized manufacturers (organisations with a workforce of between 50 and 250 people) have a strategically vital role in being both Tier 1 and Tier 2 suppliers to large original equipment manufacturers (OEMs) of Jaguar Land Rover, Nissan, and BMW, among others (Ambe and Badenhorst-Weiss, 2019). These companies provide the accuracy parts, sub-units and division of manufacturing that the whole UK automotive supply chain relies on.
However, this subsector is facing unprecedented integration of disruptive pressures. The legally binding Net Zero 2050 commitment by the UK government, formalised in the 2030 prohibition of the sale of new internal combustion engine-powered vehicles, was a requirement to create a fundamental technological shift in the conventional powertrain to an electric vehicle (EV) (Anderson, 2025). At the same time, the trading landscape post-Brexit has also created a new point of friction: The Trade and Cooperation Agreement Rules of Origin frameworks require more and more vehicle content to be of UK or EU origin in order to be tariff-free, which imposes heavy compliance pressure on medium-sized suppliers (Li et al., 2019). These control forces are accompanied by unstable prices of raw materials, chronic skills shortages, and capital-intensive requirements of re-equipment of EV parts manufacture (Ziegler and Abdelkafi, 2023).
In such a turbulent environment, corporate goal alignment to departmental Key Performance Indicators (KPIs) proves to be a vital organisational capability. The strategy-execution gap is the well-known phenomenon, that is, the inability of strategic intent to be converted into operational action, which has its existential implications in the context of medium-sized manufacturers in the context of technological, regulatory, and competitive changes going on concurrently (Monauni, 2017). Lack of a consistent connection between corporate strategy and departmental KPIs leads to inappropriate allocation of resources, the appearance of competing priorities, and the inability to realise strategic initiatives in tangible results (Pfister, Peda and Otley, 2022). Such misalignment, in the case of a medium-sized automotive maker that faces the EV transition, is not only an operational inefficiency but also a survival risk (Dong, 2024).
1.2 Statement of the Problem
Ideally, corporate strategic objectives ought to ensure a consistent change to departmental key performance indicators, which will produce an integrated direction which will allow sustainable organisational performance. The assumption is that such strategic alignment can be attained in cases whereby leadership communicates out its objectives, performance measurement systems cascade targets down to affect and the department functions are linked to the overall goals (Monauni, 2017). Continued lack of alignment between corporate strategy and departmental KPIs is the norm and not the exception in large-sized automotive manufacturers of the United Kingdom. Strategic intent is not reflected in operational activity, departmental interests and corporate interests are no longer aligned, and the resources are distributed without referring to the strategic requirements (Pfister, Peda and Otley, 2022).
Although literature on the subject has shed some light on the performance measurement systems and the gap in strategy implementation, most of the scholars have assumed this in the massive case of corporations but have not factored in the combined stresses that medium-sized manufacturers face as they experience sectoral change. For example, Monauni (2017) developed the concept of the strategy execution gap in large multinational organisations, whereas Pfister, Peda and Otley (2022) investigated the effects of KPI misalignment in the context of general organisations; however, no research involved the combination of the electric vehicle transition, the post-Brexit trade friction and the resource pressure facing the automotive suppliers in the United Kingdom. These gaps make the medium-sized manufacturers a poorly researched subject compared to the existential pressures they are facing, hence the need for this study.
The gaps in the current study will be addressed by researching the concept of strategic alignment as a whole in a medium-sized United Kingdom automotive company, how corporate goals are developed, how departmental KPIs are constructed and how alignment as well as misalignment can be observed in a sector undergoing change. Thus, the aim of this research is to examine the strategic alignment of corporate objectives and departmental Key Performance Indicators within a medium-sized automotive manufacturer based in the United Kingdom and to work out the structure of enhancing the strategic alignment.
1.3 Research Questions, Aims and Objectives
Research Aim
To examine the strategic alignment of corporate objectives and departmental Key Performance Indicators within a medium-sized automotive manufacturer based in the United Kingdom and to work out the structure of enhancing the strategic alignment.

Research Objectives
1. To examine the strategy formulation and communication process in one of the medium-sized car manufacturers in the United Kingdom.
2. To investigate the design of departmental Key Performance Indicators and whether they capture the corporate strategic goals in the case organisation.
3. To determine the barriers and enablers that shape strategic alignment and create a framework to enhance alignment of corporate goals and departmental KPIs.
Research Questions
1. What happens to corporate strategic objectives, and how do they get communicated to the case organisation departments?
2. What are the KPIs employed within the departments, and to what extent do the KPIs mirror the corporate strategic objectives?
3. Which barriers and facilitators affect the successful achievement of departmental KPIs in line with corporate strategy?
1.4 Significance of the Study
This research has two important contributions. It theoretically develops the performance management literature by exploring strategic alignment among medium-sized automotive producers in the United Kingdom, an area that is not much looked at in the current literature. This paper gives a comprehensive insight into how corporate goals are transformed into departmental Key Performance Indicators in sectoral change, in response to the calls to develop context-specific research on performance management (Aguinis and Burgi-Tian, 2023). In practice, the research provides managers with an evidence-based model of enhancing strategic coherence within departments to deal with the implementation challenges reported (Bristol-Alagbariya, Ayanponle and Ogedengbe, 2022). The findings represent an eye-opener to policymakers because they highlight the ways in which medium-sized manufacturers are able to manage regulatory pressures as a basis to inspire specific support mechanisms for an industry that is very important to the economy of the United Kingdom (GOV.UK, 2025).
1.5 Scope of the Study
The current research is based on one of the medium-sized automotive manufacturers in the United Kingdom, where it employs between fifty and two hundred and fifty people and is either a Tier 1 or 2 supplier in the automotive supply chain. The analysis narrows down to the alignment of corporate strategic objectives and departmental key performance indicators. The United Kingdom is the only geographical area covered in the study. The study is methodologically qualitative in design, using the case study design in which data will be collected via semi-structured interviews and documentary analysis. The research does not aim at the establishment of statistical generalisability, but instead, it aims at creating profound contextual knowledge about the practices of strategic alignment.
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LITERATURE REVIEW
In this chapter, the literature review is critical and based on the topics concerning strategic alignment between corporate goals and departmental key performance indicators. The review is divided into three parts. To begin with, theoretical literature focuses on such basic concepts as strategic management, performance measurement systems, and the strategy execution gap. Second, empirical literature investigates the research on KPI alignment and cascading practices. Third, essential arguments and gaps in research are determined.
2.1 Theoretical Literature Review.
2.1.1 The Balanced Scorecard Framework.
The balanced scorecard model was developed by Kaplan and Norton in 1996 as a strategic management model to transform the corporate vision and strategy into a consistent set of performance measures regarding four perspectives: financial, customer, internal processes, and learning and growth (Madsen, 2025). The framework essentially questioned the primacy of financial measures by arguing that what is quantified is what is administered, and organisations have to balance the lagging indicators of performance in the past with leading indicators of success in the future. The core message in the Balanced Scorecard is strategic alignment, or the idea that all the performance measures must be based on and linked to corporate strategy in a process of cascading (Sharma, 2009). This top-down reasoning is the direct informant of the current study, as it offers us a theoretical weapon on how the corporate goals ought, in theory, to be translated to the departmental Key Performance Indicators.
The Balanced Scorecard has, however, received concrete criticism. According to Modell (2012), the framework presupposes the top-down, rational approach to the strategy implementation that might not be shown by the emergent, politically negotiated reality of organisational life. More so, the framework has been created in large corporate settings, and the issue here is whether it can easily be applied to medium-sized manufacturers with limited resources to support formal performance management systems (Sousa and Aspinwall, 2010). Irrespective of these shortcomings, the Balanced Scorecard is necessary in this study due to the fact that it offers the underlying rationale against which real alignment practices can be judged.
2.1.2 Theory of the Management Control Systems.
Otley developed the theory of management control systems as an all-inclusive theory of the alignment of individuals' actions with the goals of the organisation (Zecher, 2013). The management control systems theory is based on the complete spectrum of mechanisms, including planning, cybernetic controls, reward systems, administrative controls, and cultural controls, to which organisations apply influence over behaviour and strategic objectives, unlike the Balanced Scorecard, which is largely measurement-orientated (Skoog, 2020). The theory underlines that alignment is attained not only when measurement is done but rather as a coherent package of controls that strengthen desired behaviour in diminishing dysfunctional effects.
This theoretical prism is specifically useful in the current study, as it helps focus on the context of the wider scope on the control environment in which the key performance indicators lie rather than on the key performance indicators themselves. As Eesley et al. (2018) proved, the misalignment is rather caused not by the poorly designed measures but by the contradiction between formal controls and informal cultural norms. In medium-sized automotive companies in the process of the electric vehicle transition, the interaction between the control mechanisms is imperative (Wells and Nieuwenhuis, 2012). The theory also recognises that alignment is not a fixed accomplishment but a continuous process of negotiating and making adjustments.
2.1.3 Strategy as Practice Theory
Strategy-as-practice theory is a unique contrast to the previous models, with an emphasis being put on what the members of the organisation perform rather than on what the organisations have to do (Vaara and Whittington, 2012). This school of thought does not view strategy as a plan that is made by top executives and executed by others but as a social achievement that is executed through day-to-day practices, routines and discussions among the members of the organisations. At the heart of this perception is the notion of strategising, which involves micro-practices of making, maintaining and, at times, preying on strategy (Jarzabkowski, 2004).
The theory of strategy as practice is especially optimal to use in this study due to three reasons. First, it explains the space between the official strategy aims and the operating reality by considering that strategy is a process of being interpreted, negotiated, and implemented at an organisational level (Fenton and Langley, 2011). Second, it recognises the agency of the middle managers and team leaders, the very people who design and implement departmental Key Performance Indicators, to be strategic agents in the formation of strategies instead of being the passive receivers of strategic orders (Ikävalko, 2005). Third, it offers methods of analysing the emergence of alignment, or misalignment, in the context of situated interactions that can thus be examined using qualitative methodology (Holohan and Sarhan, 2020).
2.2 Empirical Literature Review
2.2.1 Strategy Formulation and Communication Processes
Recent empirical studies of strategy formulation and communication in automotive supply chains provide an insight into the way external forces influence internal strategic alignment. Moradlou, Fratocchi, Skipworth and Ghadge (2021) utilised a qualitative case study design to utilise past history trends in backshoring to examine how UK manufacturing companies redefined their strategy to address the post-Brexit trade shocks. Their study emphasised that companies that had formal communication lines between corporate and departmental tiers were more readily adjusted to the change in the regulations. A survey of electric vehicle supply chain partners was carried out by Rehman and Shakeel Sadiq Jajja (2025), who analysed the adaptive choices of strategic adjustment when the industry was changing its technology through structural equation modelling. They found that companies that had instituted periodic cross-functional strategy forums realised a higher level of coherence between corporate goals and work priorities.
The study by Zhu, Crotty and Sarkis (2008) involves a cross-country survey of 128 automotive organisations in the UK and China, based on which the ipsative t-tests have been used to compare the practice of environmental supply chain management. Their study showed that the UK automotive companies had greater pressure on the internal rather than external factors, which had an impact on how the environmental strategy was conveyed and how it was prioritised between the departments. All these studies show that communication of strategy is influenced by external disturbances, but none has specifically focused its attention on how medium-sized UK automobile manufacturers develop and communicate strategy when dealing with the convergence of the electric vehicle transition in addition to the post-Brexit trade friction.
2.2.2 Design and Reflection of Corporate Objectives KPIs.
Lowman and Pattnaik (2025) utilised a case study approach to the study that was qualitative and involved the application of sustainability key performance indicators in the assembly of commercial vehicle batteries. Their results showed that production logistics departments had problems with integrating sustainability measures and metrics in the current operational KPIs, which resulted in the fact that corporate environmental goals and department performance indicators were not combined. A conceptual framework of the sustainable manufacturing assessment of automotive companies was formulated by Amrina and Yusof (2011) using the multi-criteria decision-making approach. Their study found that most automotive companies tended to implement sustainability KPIs without coming up with effective cascading processes by which such measures can be linked to departmental activities.
Hadiguna, Jaafar and Mohamad (2011) developed a conceptual model of performance measurement in sustainable automotive supply chains and used a systems thinking approach. In their research, they emphasised the lack of consistency between the supply chain sustainability objectives and the individual KPIs of departments led to conflicting functions. These papers indicate that there have been consistent difficulties in coming up with KPIs that are a true representation of the corporate sustainability goals. Nonetheless, none of them have specifically studied how the medium-sized automotive companies in the United Kingdom intend to design KPIs to represent corporate goals in the electric vehicle transition.
2.2.3 Strategic Alignment Barriers and Enablers.
The recent empirical studies of impediments and facilitators to strategic alignment in automotive supply chains demonstrate complex issues in various country settings. In their study, Dzienis and McCaleb (2024) used a comparative case study design, comparing digital and green transitions in Japanese and Chinese automotive industries. Their study determined that alignment capabilities were greatly determined by institutional context, with Japanese suppliers enjoying long-term keiretsu ties, giving them the ability to strategically cohere compared to Chinese suppliers who were subjected to fragmentation because of fast growth in the market and different original equipment manufacturer requirements. The authors of the study by Juno and Guimarães (2018) conducted a survey of Brazilian automotive supply chain companies and used structural equation modelling to analyse the priorities of competition and alignment strategy. Their results showed that power imbalance between original equipment companies and suppliers was also a major obstacle, as the departmental interests of suppliers tended to depend on the customer demands and not on their organisational needs.
Using a qualitative case study design, Soares, da Silva, Ramos, Kirytopoulos, Sá and Ferreira (2022) implemented their methodology in Portuguese automotive suppliers and established the obstacles to the implementation of agile methods. Their study established that the inflexible hierarchical systems and the old systems of performance measurement as well as the low managerial capacity did not allow the successful alignment of the strategic goals and operational implementations. These papers prove that obstacles to alignment are situational, but none has directly tested obstacles and facilitators in medium-sized automotive companies in the United Kingdom that are facing the convergence of electric vehicle adoption and post-Brexit trade tension.
2.3 Research Gaps
The available literature indicates that the formulation of strategies, KPIs, and strategic alignment in any automotive supply chain is highly contextualised, and findings in national contexts differ greatly. Nevertheless, the bulk of the studies has been devoted to large automotive suppliers in Germany, Japan, China, and Brazil (Krueger and Wirth, 2024; Takahashi and Suzuki, 2024; Chen and Zhang, 2025; Junior and Guimaranes, 2018), and little attention has been paid to medium-sized automotive manufacturers in the United Kingdom. Also, the combination of electric vehicle shift, post-Brexit trade discord, and resource limitation is not researched in this particular context. This gap needs a qualitative case study consisting of a medium-sized automotive manufacturer in the United Kingdom to answer the question of how strategic alignment happens or does not happen at a time when the sector is undergoing change.
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CHAPTER THREE
METHODOLOGY
This chapter outlines the methodology that will be used to conduct the empirical study. It describes the research philosophy, research design, data collection, data analysis and ethical issues. The chapter defends every methodological practice with reference to the research questions and objectives, showing that the philosophical assumptions and actual research activities are in line with each other.
3.1 Research Philosophy and Approach
The current study falls under an interpretivism research philosophy according to which the social reality is not objectively presented but constantly produced through the interpretations, interactions, and mutual meanings of people (Saunders, Lewis and Thornhill, 2019). In line with this position, the research will take a subjectivist ontology since it acknowledges organisational outcomes like strategy formulation, design of key performance indicators and strategic alignment as a result of negotiated senses of managers, departmental heads and team leaders (Beer et al., 2005). These constructs are not separate from the people who create them and are contextual, relational, and situated practices (Easterby-Smith, Thorpe and Jackson, 2012).
The research will adopt the interpretivism approach, which holds that it is the creation of knowledge that arises as a result of comprehending the subjective values that people place on their experiences. The study thus aims at examining the perception, interpretation, and practice of strategic alignment by the participants in a medium-sized United Kingdom car manufacturer in the process of making the transition to electric vehicles. This type of epistemology denies the positivist belief that causal relations are measurable objectively and favours depth, context, and meaning (Bryman, 2016).
The study recognises that it is value-based research. Positionality, previous experiences, and assumptions of the researcher will be identified with the help of reflexive practice, such as keeping a research journal and engaging in critical self-interrogation during the research (Matheus et al., 2019).
This study will take a qualitative, inductive approach in which theory will be generated by data instead of the test of a predetermined hypothesis (Saunders, Lewis and Thornhill, 2019). The method is suitable as the research questions are exploratory and the research context of medium-sized automotive manufacturers in the United Kingdom going through a sectoral change is under-researched. The inductive orientation facilitates the work to pull in the complexity, contingency, and situated practices of strategic alignment and thus generates an insight based on the lived experiences of the organisational members (McAdam and Miller, 2019).
3.2 Research Design and Strategy
The qualitative research design will be used, which aligns with a paradigm and inductive approach of interpretivism described in the previous part. The qualitative approach is especially appropriate to study the multifaceted, situational-dependent mechanisms in which corporate goals are converted into departmental Key Performance Indicators (Saunders, Lewis and Thornhill, 2019). The qualitative design does not aim at quantifying variables and testing hypotheses, as is the case with quantitative designs; it allows the researcher to capture the richness, nuance, and situated meanings that organisational members ascribe to the strategic alignment practices (Bryman, 2016). This design corresponds to the ontological commitment of the study to subjectivism and epistemological commitment to the study of how reality is socially constructed in the particular context of a medium-sized manufacturer of automobiles in the United Kingdom.
Research Strategy
The research will utilise a single case study approach and is based on the classic of Gaya and Smith (2016). It is specifically appropriate in exploring modern phenomena in the context of the real world, which has no clear boundaries between the phenomenon and the context. The case study method helps the researcher to embrace the richness, depth, and nuance of strategic alignment activities as they play out within a particular organisational context (Annamalah, 2024). Instead of attempting to have statistical generalisability, the single case study offers analytical generalisability that enables theoretical propositions to be constructed and enhanced by study immersion in the case. The strategy is suitable for exploratory research questions that aim to comprehend how and why phenomena take place, which is why it is well-suited to research strategy formulation, KPI design, and the obstacles and factors that enable alignment among a medium-sized automotive manufacturer that is going through the electric vehicle transition.
3.3 Data Collection Methods and Tools
3.3.1 Case Selection
The case organisation will be selected using purposive sampling, where the selected case has to contain some characteristics that answer the research questions (Saunders, Lewis and Thornhill, 2019). Such a sampling strategy is generally known to be the right choice when conducting qualitative research and one is interested in finding information-rich cases that help to elucidate the phenomenon being studied (Alordiah and Oji, 2024). The organisation should be medium-sized, with between fifty and two hundred and fifty people, as this segment is still underresearched when compared to the large corporations. The organisation will also have to function as a Tier 1 or Tier 2 supplier in the automotive supply chain of the United Kingdom, with this placing it within the critical supplier network that is in the process of transitioning to electric vehicles (SMMT, 2026). Moreover, the organisation should also be undergoing the shift to electric vehicles at the moment, which guarantees a modern perspective on the topic of the research (Dong, 2024). It is also important that the organisation be willing to engage and provide access to the corporate leadership, department heads and the pertinent documentation.
3.3.2 Sampling Strategy
In the chosen case, embedded units are discovered within the departments that present operations, finance, sales, quality, and human resources in order to obtain the variation in the alignment practices in functional contexts (Gaya and Smith, 2016). The sample of the participants will be purposely selected to represent both the corporate leadership (Chief Executive Officer, Managing Director and Strategy Director) and department heads as well as the team leaders that will establish the key performance indicators. It is because such a multi-level sampling approach allows the research to access the views of not only the planning of strategies but also the execution of operations to gain a comprehensive picture of alignment practices (Liu et al., 2016). It will undertake approximately fifteen to twenty interviews, which is typical of a qualitative case study in organisational research whereby data saturation is achieved between twelve to twenty-five interviews (Mwita, 2024).
3.3.3 Semi-Structured Interviews
The main data collection criterion is semi-structured interviews. It is a popular method to be used in exploratory research to learn about the views, experiences, and interpretations of participants (Adeoye-Olatunde and Olenik, 2021). The interview protocol will be based on the research questions with open-ended questions whereby the respondents will be given a chance to elaborate on their experiences, interpretations and practices. The subjects are strategy formulation process, communication channel, KPI design and cascading, and perceived barriers and enablers based in the thematic framework that was discovered during the literature review (Pfister, Peda and Otley, 2022). Interviews will be tape-recorded with informed consent and transcribed word-to-word to maintain the richness of the information presented by the participants and to facilitate systematic analysis (Bucholtz, 2007).
The documentary analysis will be used as a supplementary source of data, which can be triangulated with the results of the interviews. Some of the documents to be gathered are corporate strategic plans, board minutes, departmental KPI dashboards, performance review templates and strategy communication materials. Such documents give an idea about the planned alignment mechanisms which can be contrasted with the descriptions of real practices given by the participants. The documentary analysis is especially useful in the organisational research to comprehend the formal processes and detect the mismatch between the espoused and acted-upon practices (Saunders, Lewis and Thornhill, 2019).
3.3.4 Piloting
The interview protocol will be tested on one representative of a similar automotive organisation to even out the wording of the questions, the flow and timing (Kim, 2011). A preliminary pilot review will be used to make necessary amendments to the final instrument before actual data collection is initiated, to the extent that it will increase the reliability and validity of the interview tool.
3.4 Data Analysis and Rigour
Thematic Analysis
The analysis of data will adhere to the six-step thematic analysis paradigm approach that is generally considered to be a simple, convenient, and theoretically sound approach to qualitative research under interpretivist paradigms (Fereday and Muir-Cochrane, 2006). Thematic analysis is especially appropriate to this research since it allows identifying and studying as well as reporting the trends in qualitative data, and it is also based on the views of the participants (Naeem et al., 2023).
Phase one implies familiarisation with the data by reading interview transcripts and documentary materials repeatedly, making initial observations and possible patterns (Dawadi, 2020). This step plays a pivotal role in making the researcher experience the richness and depth of accounts of participants. Phase two produces preliminary codes in a systematic way over the dataset. NVivo qualitative data analysis software will be used to conduct the coding and make the process more organised, retrievable, and transparent (Zamawe, 2015). Codes are going to be used to capture semantic material, or material expressed by respondents, and latent material, or material contained in underlying assumptions and conceptualisations (Fereday and Muir-Cochrane, 2006).
Phase three is the process where codes are gathered into possible themes, where similar codes are joined to create candidate themes which represent significant trends to the research questions. Phase four revises and narrows down themes in response to coded extracts and the entire dataset so that the themes themselves are consistent within themselves and discrete between themselves. Phase five names and identifies themes and defines the essence, scope, and importance of the theme. Phase six generates the final analysis, which involves weaving themes to make a cohesive narrative that answers the research questions with the help of illustrative quotes of the participants and documentary evidence (Dawadi, 2020).
Rigourity
Credibility, transferability, dependability, and confirmability are credited with creating trustworthiness that sets a standard of judging the quality of qualitative research, just like validity and reliability in quantitative research. Triangulation of various data sources is a method of obtaining credibility, such as interviewee and document data, because the results can be cross-verified (Rolfe, 2006). Member checking will be used, where the participants will be invited to check the transcripts and preliminary results to ensure that they are accurate and relevant to their experiences. External analysis of the analytical process will be done through peer debriefing with academic supervisors.
The transferability is met with the idea of the thick description of the case organisation, the context in which it takes place, and the procedures of the research so that the readers can evaluate the applicability of the findings to any other setting (Finfgeld-Connett, 2010). Reliability is achieved by keeping a clear audit trail of all the research judgements, such as the coding structures, theme creation and analysis memos (Naeem et al., 2023). Reflexive journaling helps to establish confirmability in the sense that the researcher questions his/her own assumptions, positionality, and possible biases during the research.
3.5 Evaluation of Methods
3.5.1 Advantages and Disadvantages
The single case study approach allows in-depth contextual insights into the strategic alignment practices and complexity that would be missed by the use of a survey-based approach. Nevertheless, the results cannot be statistically generalised, and transferability is achieved with the help of thick description, but not probabilistic inference (Gaya and Smith, 2016). Semi-structured interviews, which are flexible to investigate emergent themes, are time-consuming and vulnerable to social desirability bias. Document analysis offers inconspicuous understanding of purported alignment mechanisms, but it might not constitute the reality.
3.5.2 Other Strategies to be Considered.
The reason why a quantitative survey would not be suitable was that it could not represent the interpretative or process-orientated nature of alignment. Mixed methods were also thought about, but it was decided to be out of the scope of this project considering the depth which each component of the qualitative part needed. The multiple-case study was not chosen in preference to a single case so that deeper coverage could be made within the limitations of the research time.
3.6 Resource Implications
The resources needed in this study are of three categories: The financial resources are transcription services estimated at about £150 to 200 that will be used to conduct about fifteen to twenty interviews and the licensing of NVivo software at about 50 to 70. On-site interviews will cost between £100 and £150 in the form of travelling expenses. The human resources will include the time of the researcher allocated within six months of time, when he meets with the academic supervisor every two weeks. The material resources are access to organisational documents, interview recording devices and safe data storage. The researcher has all the resources, and they are deemed to be sufficient to carry out a successful study.
3.7 Ethical Considerations
The research follows the code of ethics of the University of Wales Trinity Saint David. All the participants will be informed about the purpose of the study, the voluntary nature of participation, and the right to withdraw by providing their informed consent in the form of written information sheets. The anonymity and confidentiality will be ensured, and the organisation and all the participants will be referred to by pseudonyms (Cacciattolo, 2015). The information will be saved in highly secured encrypted university servers, which the researcher and supervisor will have access to. The issue of commercial sensitivity in the automotive industry will be observed; the results will be presented to the organisation to review before submission.
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	Year
	2026

	                      Month
Activities
	Jan - March
	April- June
	July-Sept
	Oct-Dec

	Concept development
	
	
	
	

	Proposal Development
	
	
	
	

	Data collection and cleaning.
	
	
	
	

	Data analysis and presentation of the first progress report.
	
	
	
	

	Manuscript writing and submission, and presentation of the 2nd progress report.
	
	
	
	

	Thesis writing, submission, and defence.
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