Introduction
The linear economy is given the definition of ‘Take, make, dispose’ this meaning we are taking from the earth such as minerals we are then making products with the stuff we have taken from the earth and then we dispose of the item to landfill once we have used and had enough of it (Taylor, 2020). Differently a definition of circular economy is to close loops in the industrial ecosystem and to minimize waste (Stahel, 2016). For example, ‘reuse what you can, recycle what cannot be reused, repair what is broken, remanufacture what cannot be repaired’ (Stahel, 2016).

This report considers the relationship between ‘the circular economy’ and business. It begins by examining the definitions of both the linear economy and the circular economy and looks at how these two business models are different. It also investigates some of the problems faced within the linear economy and how the circular economy may be able to help solve these problems.  

The report looks at IKEA as a case study and examines the evidence as to how, as a business model, it reflects the principles of the circular economy.  The report also explores the challenges faced by IKEA, and how those challenges could be achieved as a set of short, medium, and long-term goals to make it future fit for business.

There is also an explanation of how the share economy is part of a circular economy and how it as a model transforms the way we change from product ownership to service acquisition, how these fits within the circular economy and what the benefits are.

The report concludes that IKEA is trying to fit into the circular economy by trying to meet society’s needs without affecting the potential to meet the needs of the future generations (IKEA Group, 2012). But they can also do better by trying to keep up with the fast pace changing world of today for example sustainable development solutions for things like electric cars where the infrastructure is expansive limiting the customer base.


The linear economy and the circular economy 
Circular economy can underpin responsible business by being able to design their products with the items entire life cycle in mind by doing different things such as maximising the products life cycle, recycling materials from old used products, and lastly by reusing material from different industries and chains (Baily et al., 2013). These ideas were also backed up and further developed by Bakker et al. (2014) and Bocken et al. (2016).

The linear economy is different to the circular economy because one of the key features of the linear economy is that it doesn’t consider the materials that is used and how much of it can be reused (Marino & Pariso, 2016). On the other hand, the circular economy is to keep materials circulating in our economy for a longer period of time according to Marino and Pariso (2016).

The problems that the linear economy have, to put it plainly waste because linear thinking is the biggest reason for the current sustainability issues as it has generated large quantities of waste that is harmful and potentially toxic and with no possible way to reuse it (Jørgensen & Pedersen, 2018). But on the other hand, the circular economy can help solve these problems that the linear economy faces by slowing the depletion of natural resources, reduce the environmental damage from the extraction proses, and reduces pollution (Ekins et al., 2019).

This model transformed the way of changing product ownership to service acquisition because of the rise in the popularity of the sharing economy it has caused a rise in services that offer temporary access to goods and services, made available through B2C firms (Guyader & Piscicelli, 2019). The sharing economy is also part of the circular economy, and this can be seen with demonstrations such as the sharing economy promises us to provide to us economic, social, and environmental benefits, the sharing economy can provide this by using the existing resources more efficiently and to reduce waste (Martin & Upham, 2016). According to Frenken (2017) the sharing economy intersects other economic trends such as the circular economy. This is because the circular economy has a set of practices that are aimed at minimising waste, reducing the depletion of resources, extending product life, reusing existing products through sharing and remanufacturing, and properly recycling (Kirchherr et al., 2018).

Ikea’s circular economy credentials 
The chosen organisation is IKEA, there are 2 reasons behind to why IKEA does what it does is to firstly make a better day to day living life for as many people as possible and to secondly to be able to offer low priced quality wide range of home furnishings to the many people and allowing as many people as possible to be able to afford it (Kamprad, 1958). IKEA try to pride themselves on using resources within our planet’s limits with their biggest raw materials being wood and cotton (IKEA, 2018). IKEA is known for its flatpack furniture and unrelated to what they make Swedish meatballs they are attempting to become a circular business (Seidel, 2018).

According to Reynoso (2009) the environmental challenges and problems that IKEA face provided them with a good opportunity to change the problems and challenges into a strategic response to a long-term sustainability plan. To name a few it included IKEA’s cotton and wood usage, co-workers, other products and materials that IKEA use, prevention of child labour, the entirety of IKEA’s supply chain, community involvement, and IKEA’s stakeholders cooperation (Reynoso, 2009).

To fit into the circular economy IKEA are trying to meet society’s needs without affecting the potential to meet the needs of the future generations, meaning that IKEA have the interests of the many not just the few when they are thinking for the long term (IKEA Group, 2012). By considering this IKEA have set in place some strategic goals to aim for by 2030 focusing in 3 key areas; firstly health and sustainable living, secondly circular and climate positivity, and lastly fairness and equality (IKEA, 2020). It seems that becoming fully circular and climate positive is a big part of IKEA’s strategy, and that their transition to circular business model from linear amis to develop a change in the value chain (IKEA, 2020). Additionally this means that implementation of actions to help prevent waste and to regenerate resources can be put in place involving a wide range and scale of stakeholders to take part all whilst growing the company (IKEA, 2020).

As evidence here is the data and some examples that were collected as part of the research such as IKEA’s ‘Cotton and wood from more sustainable sources’ all of IKEA’s cotton used in their products from sustainable sources since 2015, and that when it comes to the wood that IKEA use that 100% of all their wood sources would be more sustainable by 2020 (IKEA, 2018).

To finalise this section IKEA is currently using sustainable sources of cotton since 2015 (IKEA, 2018), and with a strategic sustainable living, circular economy and climate positivity, and fairness and equality goals in place to achieve by 2030. In its potential for circular economy development within its organisation, IKEA can do more to become circular for example by making a systemic change such as taking the incentivize on policies such as in the UK steps have been taken towards tax on plastic packaging on less than 30% recycled content, in addition investment into infrastructure for recycling or even the progression of electric cars and charging points (McGinty, 2020).

Adidas have done more than IKEA by venturing into the no ownership of products in this case shoes you dont own, shoes made focusing on recycling by being designed using only one material which is thermoplastic polyurethane (TPU) no glue used (Fleming, 2020). On the other hand Hawkins et al. (2019) believe that circular and its discussions around waste are a myth in the believing that changes in consumer practice would have a difference in the environment and society. 


Challenges
The challenges that IKEA face can be identified by doing a SWOT analysis as done in the table below:
	Strengths
	Weaknesses

	· Brand recognition
· Beautiful and useful designs
· Try before you buy concept, room sets etc.
· Affordable 
· Consumer experience- café etc.
· Well thought out floor design with flow and short cuts
· Note pads and pencils
· Flat pack, light and easy to transport
· Flat pack labelling corresponds with instructions and parts inside, easy assembly
· Spare parts available
· Lots of staff on hand to help
· No pushy sales
· Take on board customer feedback and edit designs accordingly
· Policy, strategic goals 2030 sustainable living, circular and climate positivity, and fairness and equality

	· Trends, fashions
· Affordability- easier to let go of things that are more affordable 
· Encourages throw-away society…
· Quality, durability maybe an issue with some products
· Product recalls
· Queues at the tills are commonplace
· You are ‘encouraged’ to walk the whole length of the store through busy aisles, and room sets etc. to get to a product you want- maybe not always the experience you want/need when in a hurry, even with the shortcuts!
· Sustainability? – high use of laminates, MDF, plastic products (e.g., plants), cotton


	Opportunities
	Threats

	· Continuously update their designs
· Use more sustainable materials and resources
· Reduce their use of plastics and laminates etc.
· Fast-track option when in store, for consumers who are just ‘popping-in’
· Basket check-out, self-service 
· Open more tills to reduce queues 
· Encourage consumers to return products at end of life
· Re-use, recycle products at end of life
· Establish an in-store repair shop
	· Mode of manufacture- their manufacturer doesn’t want to or isn’t able to meet IKEA’s expectations in terms of environmental/sustainability demands
· Keeping up with fast pace of sustainable solutions development e.g., electric cars, infrastructure expensive – limits customer base
· Recycling and re-using- the products are weaker
· Consumer mindset maybe an issue- may not want to buy ‘second-hand’, ‘recycled’, upgraded, repaired, re-conditioned goods/products.
· Throwaway society 




By doing a SWOT analysis we can see that IKEA have plenty of strengths the top 3 being Policy, strategic goals 2030 sustainable living, circular and climate positivity, and fairness and equality, Affordability, and Take on board customer feedback and edit designs accordingly. IKEA’s top 3 biggest weaknesses are Affordability this makes it easier to let go of things that are more affordable encourages the throw-away society, sustainability? IKEA has a high use of laminates, MDF, and plastic products for example plastic plants, and the use of cotton, lastly trends, fashions as these change at a fast pace causing a need to constantly change out their products. IKEA’s top 3 opportunities includes to use more sustainable materials and resources and to reduce their use of plastics and laminates for example to encourage consumers to return products at end of life by re-use, and recycle the products at end of their life, lastly to establish an in-store repair shop. Lastly IKEA’s top 3 threats that they are faced with including the mode of manufacture, IKEA’s manufacturer may not want to or isn’t able to meet IKEA’s expectations in terms of environmental and sustainability demands, keeping up with the fast pace of sustainable solutions development for example, electric cars, and the infrastructure is expensive this can lead to limiting the customer base, lastly consumer mindset maybe an issue as they may not want to buy ‘second-hand’, ‘recycled’, upgraded, repaired, or re-conditioned goods/products again encouraging the throwaway society.

From this we can see that IKEA’s challenges are that they seem to be encouraging a throwaway society because IKEA’s products are cheap with some durability issues on some products meaning that customers will have an easier time in letting go of the items they buy from IKEA in addition to this the throwaway society has a lot to do with the mindset of the customers, where some may not buy second hand, recycled, or re conditioned products if IKEA was to offer these services. 

From this analysis one solutions to the weaknesses and threat of the throwaway society would be to look at the opportunities as solutions one being to encourage consumers to return their products at the end of the products life in their home giving IKEA the opportunity to either reuse the product by establishing a repair shop in store giving the product a new feel or they can recycle the products at the end of their life for example by taking fabric and putting it into cotton and manufacturing of new fabrics. Additionally, the key objectives IKEA could pursue to meet the challenge of the throwaway can be done by looking at the types of circular economy initiated by people such as Stahel and Reday-Mulvey (1981) and (EMF, 2017). IKEA can begin by looking at their production-consumption system to implement the circular economy as it can be tailored to local conditions and can be optimised rom the perspective of the whole system (Jensen et al., 2011; Millward-Hopkins et al., 2018).



Conclusion 
In conclusion the key principals of the circular economy is to close loops in the ecosystem and to reduce waste, by reusing what can be reused, to recycle that  cannot be reused, attempt to repair what is broken, and to remanufacture what cannot be repaired (Stahel, 2016). To draw on what I have researched and solutions that have been proposed from the analysation of IKEA we can see that the throwaway society is the biggest issue and the solution to it isn’t just some thing that IKEA and businesses can solve but also its down to the consumer mindset. The benefits that IKEA can gain includes a better reputation, with I high quality products and customer base. The benefits to customers and the community of IKEA include a better customer experience and giving the customers more instore benefits such as discount on refurbished products, a faster way of shopping with fast track and self service and basket checkout. Lastly the benefits to the environment that IKEA dwells in include less use of unsustainable way of getting materials that they use for example cotton and wood, additionally it will benefit the environment by reducing waste of non-recyclable products such as plastic packaging.
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