A team structure is very similar with the group structure: more than 2 people, interaction between members, they focus to achieve an objective, need leadership. And still, they are so different.
According to Rick DuFour (2009), group members are not fully reliant on each other to do their jobs. If one group member fails to complete his or her assigned task, the progress of the other group members on their assigned duties will not be hampered.
 Opposite groups, to be successful and achieve their common purpose, members of a team must work together on each assignment.
There are visible and distinctive differences between groups and teams, even if they both are made of few people who interact together to accomplish a goal. Still, a team needs a higher level of interdependence to achieve its goal. A team led effectively is more successful than a group or an individual with similar goal (Parker, as cited in Northouse,2016).
Bruce TucKman (1965) established a four-stage model of group development (Forming, Storming, Norming, Performing) which he believes is the best way for health and social care professionals to manage human resources. After ten years, he introduced the fifth step to group development called Adjourning.
Forming a team is an important stage in healthcare. A lot of factors are taken in consideration, and I will mention here just the most important ones: 
· members are from different healthcare disciplines who come together to provide patient care,
· multiple professionals who can deliver a complete plan of care to meet patient needs
· a leader who may vary depending on the task.
Going through all these stages of training the team will eventually reach a high level of performance by achieving their goals.
It will be easier to improve each healthcare employee's quality performance if members understand what is expected of them. By allowing each team member to be aware of their individual team position, Belbin team roles will help to create a more balanced team and identify chances for growth.
When each team member understands their job, they can increase their contributions by maximising their strengths and addressing their deficiencies to improve the performance in accordance with their assigned team role.
Such an approach would allow for the establishment of defined objectives within the specific healthcare framework, allowing everyone to provide care in accordance with his or her responsibilities, allowing the team to function more effectively. 
As Belbin team roles and responsibilities are grouped in three big categories (action, social and thinking) in healthcare they are grouped in: assessment, treatment/management, education/advocacy, referrals/collaboration.
· Assessment=evaluation of patient condition
· Treatment/management=therapy/develop a plan of therapy
· Education/advocacy=provide information/training to patient and family to effect mind, skills, and value/support for the patient
· Referrals/collaboration=direct patient to another healthcare provider/healthcare members working together to achieve a goal.
What a team needs to highly perform and be successful? It is important to:
· Have a common goal
· Communicate clearly
· Trust each other
· Mutual respect and tolerance
· Empowering
· Listening
· Less rush and judgment 
· Share responsibility and accountability
· Receive and give feedback
· Awareness of own leadership style
· Increased self-awareness and openness 
· Use of emotions and boundaries
In healthcare sector for a team to be effective, performant and successful these characteristics are very well established:
· Set clear patient goals with measurable outcomes
· Composed of clinical and administrative system
· Relies on multi-discipline expertise
· Provides training for all team members
· Practices effective communication
The beneficiary of the effective healthcare team are patients and healthcare agencies.
Everyone's workplace conflict conduct is a result of both their personal predispositions and the demands of the environment in which they find themselves. The Thomas-Kilmann Instrument is used to assess how people deal with conflict in a range of group and organisational situations.
In healthcare settings, conflicts can vary from little to significant arguments that can escalate to lawsuit or, in rare occasions, violence. They can occur between doctors, between doctors and their personnel, and between the staff or the health care team and the patient or the patient's family.
By creating a professional code of conduct not only in healthcare sector but also in group practise policies and medical staff by laws, conflict`s frequency and intensity can be prevented or reduced.
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