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[bookmark: _Toc147958049]Introduction
In recent years, sustainability has moved from the perimeter to the middle of corporate strategy, particularly within industries recognised for considerable environmental effect. The hotel business is no exception to this tendency. With a substantial footprint via energy and water usage, garbage generation, and consumption of goods, this business is at a key juncture where Corporate Social Responsibility (CSR) is not only an ethical option but an economic imperative (Bohdanowicz and Zientara, 2019). This article will critically evaluate Marriott's CSR policy, focusing on its implications for sustainability in the hotel sector. The essay attempts to analyse important reasons that have led to the adoption of sustainable measures, such as increased governmental expectations and competitive strategies. Central to this issue is the idea of the circular economy, a revolutionary approach that fosters the reuse and recycling of resources, thereby decreasing waste. The study will also go into the Triple Bottom Line methodology, assessing how Marriott handles the connected pillars of sustainability: social, environmental, and economic. According to a 2023 estimate by the Sustainable hotel Alliance, the hotel sector contributes for roughly 1% of global emissions. This research shows the significance and relevance of including CSR and sustainability into hotel management strategy. Through this approach, the paper will give a full review of Marriott's commitment to sustainability and its bigger implications for the hotel business.
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Motivations for Embracing Sustainability
The rise of legislative legislation focused at environmental conservation has greatly boosted expectations on the hotel sector to adopt sustainability. Laws controlling energy consumption, garbage management, and water usage have grown increasingly strict, necessitating hotels to integrate CSR as a core business strategy. For example, the European Union's Green Public Procurement requirements demand severe sustainability criteria for tourism lodgings, affecting Marriott's activity in the region (Abhayawansa and Adams, 2021). Regulatory restraints are frequently linked with financial implications, such as subsidies for sustainable practices or fines for non-compliance, so adding an economic component to the moral and ethical imperatives. Simultaneously, rivals' activities considerably impact the sustainability measures inside the industry. The increase in eco-conscious travel and tourism has led to a sector where sustainability is not only healthy for the planet but also profitable for business. Companies like Hilton and Hyatt have carved out significant sustainability programs, increasing competitive pressure on Marriott to not only remain up but also innovate in their sustainability efforts (Fachada, 2023). According to a 2021 analysis by the Harvard Business Review, firms with efficient sustainability practises experience a gain of up to 6% in market value compared to those without (Whelan and Fink, 2022).
This competitive climate has prompted Marriott to differentiate itself through unique CSR activities. The company's Serve 360 effort targets at decreasing water intensity by 15% and adopting 30% renewable energy sources by 2025 (Abdou, Hassan and El Dief, 2020). Another motivating purpose is the requirement to protect or increase company image in a day when, according to Rafi (2023), 81% of clients consider firmly that corporations could help better the environment. The convergence of increased legislative mandates and a highly competitive industry filled with increasingly eco-conscious consumers has substantially driven Marriott and other hotels to completely incorporate sustainability into their business aims. The ripple impact of regulation and competitive actions underscores the concept that CSR is no longer optional but rather a fundamental component of conducting business in the 21st-century hotel sector (Waldron, 2022).
Additionally, the significance of stakeholder expectations cannot be overstated. Investors are increasingly analysing firms on environmental, social, and governance (ESG) criteria, which adds another layer of motivation for Marriott and its rivals to boost their sustainability efforts (O’CONNOR-WILLIS, 2021). Ignoring these imperatives might result in deteriorating investor confidence and share value. Moreover, the workforce is demonstrating a greater interest for company sustainability initiatives. According to a 2020 LinkedIn poll, 75% of millennials examine a company’s CSR commitments before opting to work there (Alaql, AlQurashi and Mehmood, 2023). Hence, to recruit top personnel, it becomes vital for Marriott and others in the hotel sector to actively engage in sustainable business practices. These diverse objectives assist to speed the industry's move towards complete sustainability.

Corporate Social Responsibility (CSR) and Circular Economy
Corporate Social Responsibility (CSR) is a management concept wherein corporations incorporate social, environmental, and economic concerns into their company operations and stakeholder interactions. In the 21st-century firm landscape, CSR is not only an add-on but a significant strategic asset, increasingly impacting profitability, brand image, and stakeholder relations (Meintjes, 2021). For instance, according to a 2022 analysis by McKinsey, enterprises with good ESG ratings outperform the market by up to 7% (Biniek, Hunt and Samandari, 2022). In this context, Marriott's Serve 360 effort not only strives to achieve environmental requirements but also seeks to fulfil social imperatives like community engagement and social inclusivity. By incorporating CSR as a strategic business function, Marriott has also opened avenues to tie its operations with the circular economy, a business model that focuses on resource efficiency, waste minimization, and building closed-loop processes (Tuladhar, 2021).
The link between CSR and the circular economy is evident in how they both look for long-term sustainability while delivering immediate business rewards. Marriott's plans to minimise food waste by 50% by 2025, for example, not only address environmental challenges but also mark a step towards a more circular approach to resource management (Marriott, 2021). When done effectively, CSR activities that correspond with circular economy concepts result in cost savings and operational efficiency. According to Khaw-ngern, Khaw-ngern and Udomphol (2023), firms which use circular economy strategies may reach a net material cost reduction opportunity of up to $630 billion per annum in the EU alone. Furthermore, the circular economy promotes CSR by introducing metrics and methods that evaluate sustainability, such as Life Cycle Assessment and Material Flow Analysis (Kužmarskytė, 2023). These tools assist organisations like Marriott to better measure the ecological footprint of their operations and find areas for development, hence making their CSR initiatives more realistic and relevant. CSR and the circular economy are increasingly intertwined notions that, when combined, offer a complete approach to sustainability. For Marriott, combining CSR initiatives with circular economy principles not only satisfies regulatory duties and stakeholder expectations but also delivers a competitive edge in a market where sustainability is increasingly becoming a significant predictor of success.
Triple Bottom Line and Sustainability Pillars

The notion of the Triple Bottom Line (TBL) was founded by John Elkington in 1997 and asserts that enterprises should look for a balance between economic viability, social responsibility, and environmental effect (Scuri et al. 2022). This technique allows organisations to assess their organizational performance beyond financial returns, incorporating the social and environmental components into the equation. For the hotel industry, where the environmental footprint is significant, the TBL gives a full framework for assessing performance and adopting responsible business practices (Baeshen, Soomro and Bhutto, 2021). In Marriott’s example, the TBL paradigm is mirrored in their Serve 360 program, which establishes explicit targets across five dimensions. Economically, Marriott seeks to run successfully to keep earnings while investing in green technologies. According to the U.S. Green Building Council, buildings that comply to sustainability criteria can minimise energy usage by up to 30% (USGBC, 2022). This not only minimises environmental effect but also translates into enormous cash savings. Socially, Marriott focuses on worker well-being, ethical labor standards, and community engagement. The social pillar is particularly crucial in an industry employing millions abroad. According to a poll by the World Travel and Tourism Council, the hospitality sector supplied around 330 million employments globally in 2019 (WTTC, 2020). The influence of socially responsible activities subsequently has a broad and far-reaching effect on communities.
Environmentally, the Serve 360 idea corresponds with global sustainability targets to decrease waste, water usage, and carbon emissions. Marriott expects to cut carbon intensity by 30% and water intensity by 15% by 2025 (Ari et al. 2020). These objectives combine under the environmental pillar of sustainability and have a direct influence on the hotel industry’s ecological footprint. The hotel sector is responsible for around 1% of global carbon emissions (Xu et al. 2022), suggesting an impending need for action through initiatives like Serve 360. The TBL framework provides a balanced manner for Marriott to meet its economic, social, and environmental duties comprehensively. By including TBL inside its CSR initiatives, Marriott is setting industry standards and promoting a sustainable business model that overcomes the multiple difficulties and complexities inherent in the hotel sector (Jones et al., 2016).

Section 4: Critical Evaluation of Marriott's CSR Policy

Marriott's CSR strategy, included in its Serve 360 program, is a multifaceted approach aimed to address the main concerns impacting the hotel company, such as energy and water consumption, garbage management, and social responsibility. An effective CSR plan can result in a 25% rise in customer satisfaction ratings (Zhang and Ahmad, 2022). This data demonstrates that Marriott's focus on CSR is not merely an ethical stand but a commercial one to improve brand loyalty and customer retention. At the heart of Serve 360 are ambitious ambitions that conform with international standards such as the UN's Sustainable Development Goals (SDGs). By 2025, Marriott expects to cut carbon intensity by 30% and water intensity by 15% (Xie, 2022). The targeted approach implies a change from broad commitments to clear, achievable targets. Companies that adopt CSR in such a thorough manner generally obtain a 4-6% gain in operational cost savings (Wirba, 2023). What distinguishes Marriott special is the inclusion of CSR into their broader business model, rather than considering it as a separate entity. This is apparent in the investment in technologies that not only lower the environmental impact but also boost operational efficiency. For example, Marriott has implemented IoT technology to improve energy usage in rooms and common spaces (Lee, 2019). This aligns with the circular economy theory, offering a system where waste is minimised, and resources are efficiently utilized (Stahel, 2016).
The Serve 360 program also involves social and community-oriented measures, including workforce development and ethical labor norms. Such socially responsible actions not only fulfil the social pillar of the Triple Bottom Line but also make economic sense. Companies with good ratings in CSR and ESG indices have a 25% decreased cost of borrowing and equity (Gigante and Manglaviti, 2022).  Marriott's focus on sustainability is also a response to the increased pressures from numerous stakeholders, including governments, investors, and consumers. For instance, the business has linked its water-stress management method with the CDP’s water security questionnaire, therefore catering to investor expectations for transparency and risk management in this area (Marriott, 2021). Such initiatives reflect the emerging understanding that CSR is not only an ethical imperative but also a financial one, as highlighted by Jones, Hillier and Comfort (2022). Marriott's CSR strategy functions as a practical business model illustrating how a multi-pronged approach to sustainability may offer both social and financial advantages. Through Serve 360, Marriott has succeeded in establishing a thorough, realistic CSR strategy that is firmly integrated in its corporate agenda, making sustainability an integral feature of its long-term vision and operations. By defining defined targets, investing in sustainable technologies, and reacting to stakeholder concerns, Marriott is creating an example for how the hotel business may efficiently integrate revenue with social and environmental responsibility.
[bookmark: _Toc147958051]Conclusion
In conclusion, Marriott International presents as a clear case study for the efficient integration of Corporate Social Responsibility (CSR) into the hotel sector. Through its Serve 360 project, the corporation not only solves environmental concerns but also produces a considerable effect on the social and economic components, hence achieving the Triple Bottom Line concept. This integrated method not only supports in regulatory compliance but also delivers a competitive edge in a market where sustainability is an increasing priority for everyone, from investors to consumers. Marriott's precise targets, such as a 30% reduction in carbon intensity and a 15% drop in water use by 2025, indicate a commitment to actual action rather than general claims. This attention to detail combines well with the principles of the circular economy, which encourages resource efficiency and waste minimization. It is also emblematic of the rising expectations from multiple quarters—governmental organisations, rivals, and stakeholders—to embrace sustainable practices not as a choice but as a requirement for long-term firm success. Ultimately, Marriott's comprehensive and strategic approach to CSR sets a standard for the hospitality business. It explains how sustainability may be integrated into a corporation’s core business plan to give value across many dimensions—economic, social, and environmental. In doing so, Marriott gives an example for how CSR may work as a substantial lever for business success in the 21st century.
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