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1. [bookmark: _Toc23454]EXECUTIVE SUMMARY
The report main contain:
· Determine the Adidas in the market competitive strategy and other footwear manufacturing enterprise
· Analysis of Adidas to perform as a response to market competition strategy
· Critical debate Adidas's market strategy
· According to Adidas in the situation of the market and then give some strategic Suggestions, help improve the company's future business lines.
The report use textbook information and theory from academic journals, and websites.

Adidas with general strategy of differentiation strategy, through research the background of the enterprise, prospects and the current situation for analysis, can from the point of analysis:
· Product development
· The brand image
· Differentiated services
Adidas has obvious advantage in differentiation strategy, such as:
· Adidas for the sake of taking care of customers in different area, and implement the "localization" strategy.
· Adidas good brand design, bring the customer recognition of the enterprise, has attracted more high quality customers.
However, Adidas in the use of this strategy will be flawed,such as:
· Marketing spend too much money, for example, advertisement, star sign, eventually lead to lower profits
Provide some Suggestions to help the development of enterprises in the future, such as:
· Open up more overseas markets, expand the scope of business
· Will continue to maintain the high quality of products, the advantages, the maximum to bring better consumer recognition
· Using environmentally friendly materials to replace raw materials, in order to get the public recognition
















[bookmark: _Toc13303]2.INTROUDUCTION
[bookmark: _Toc5521]2.1REPORT REMIT
· This report mainly decided to Adidas in the competitive strategy of the market.
· Analysis how Adidas achieved this strategy and why these methods can help companies gain a competitive advantage
· Critically assess the competitive strategy of Adidas now, to help it to find strategy on positive and negative.
· By analyzing the results, provide Suggestions to improve the performance of Adidas.

[bookmark: _Toc32647]2.2BAKCGROUND OF THE ORGANISATION
Adidas was founded in 1949, is a German sports goods maker Adidas AG member companies.With its founder Adolf Adi Dassler, named in 1920 in the Herzogenaurach start production of footwear products.On August 18, 1949 in Adidas AG name registration.Adidas originally set up jointly by two brothers, eventually parted ways due to the disagreement, in March 2011, paying 160 million euros to enable new slogan .Adidas owns three series: performance, originals, neo. (Adidas,2018)

In the correct management strategy, Adidas has developed into a world can affect the shoe company.Since Adidas just listed price of $117.03 per share, a total of $11.912 billion.Today, Adidas is the world's top 500 enterprises.(Marketwatch,2018)
[bookmark: _Toc26952]2.3DEFINITIONS OF MAJOR CONCEPTS
[bookmark: _Toc31051]2.3.1STRATEGY
Every enterprise is inseparable from the strategic management, because it can help the company get advantage in the competition.
When companies implement a marketing strategy, managers need to find a total clear goals, reasonable use of company resources and then make the right choice.(Wagner,2004)

Strategy is the direction and scope of an organization's long-term: for an organization by its advantages of resource allocation in a challenging environment and satisfy the demand of the market and meet the expectations of stakeholders.(Tutor2u,2018)

Strategic equipment comprehensive and visionary leaders frame the use of any opportunities or within your organization or from any threat, and the best use of limited resources.
Strategy, therefore, can be divided into three layers from top to down and set by the top management on the corporate level strategy, business level strategic development, general manager of and functional level strategy to draw a line manager.(Applegate,2009)


[bookmark: _Toc21727]2.3.2BUSINESS LEVEL STRATEGY
The business level of strategy research enterprise to compete in a given industry.
Company director to decide whether to get these strategy is the source of their competitive advantage based on price or differentiation and their business scope is broad or narrow target market. (Walters, et al., 2004)

Business level strategies are important positioning strategies, companies are often the identity and status of the security market for himself.The goal here is to increase the commercial value of the enterprise and stakeholders by increasing brand recognition and value perception of the customer.They can focus on pricing or product differentiation, in order to increase customer perceived value.(Tkessays.2017)
Typical business level strategies include: Cost Leadership, Differentiation, Focused Low Cost and Focused Differentiation, Using an Integrated Low Cost/Differentiation Strategy the five different aspects, so the focus is different also.(Nandakumar,et al., 2010)

[bookmark: _Toc1273]2.3.3COMPETITIVE ADVANTAGE
[bookmark: OLE_LINK19]Competitive advantage is ‘reflected in and accrues from perceived differences and real cost advantages, both of these relative to competitors. Hence,competitive advantage is depent upon strategic positioning, but the two ate not the same’ (Thompsonet al., 2010, page205)

When the interests of the company can provide the same as the competitors but at a lower level, there is a competitive advantage in cost (cost advantage), or offer more than competitive products, benefits (differentiation advantage).Competitive advantage is a kind of aims to solve some of the criticism of the comparative advantage theory.Competitive advantage theory suggests that the state and the enterprise should pursue to create high quality policy commodity to sell in the market.(semanticscholar,2011)

[bookmark: _Toc15127]2.3.4PORTER’S GENERIC STRATEGIES
By Michael E.Porter analysis, the enterprise wants to gain advantage in competition from the cost leadership, differentiation, and focus on the three basis points, to make judgments.He thinks that the three strategy as the general strategic basis points. (Porter, 1980)
Cost leadership strategy emphasizes at very low cost per unit to price-sensitive customers with standardized products.Differentiation strategy refers to highlight to customers with the industry is not sensitive to the price is relatively unique within the scope of products and services.Focus strategy (focus) is to provide a few customers need products or services.(David, 2013)

[bookmark: _Toc22700]3.MAIN BODY
Adidas is the world famous footwear manufacturers and sellers.Adidas has a large group of loyal customers and huge market share, however, Adidas also have competitors, such as Nike.Now Adidas stores worldwide in more than 15000 and the total cost of the share price as high as $11.912, it is successful, it has close relationship with strategic management.The Adidas uses the differentiation strategy, and their products”localization”, catering to local tastes to improve the product, in order to get a bigger share of the market.Differentiation strategy to Adidas offers advantages in market competition.(Adidas,2018)


[bookmark: _Toc18065]3.1IMPLEMENTATION OF THE STATEGY
[bookmark: _Toc21926]3.1.1DIFFERENTIATION STRATEGY

Porter's general strategy includes differentiation, cost leadership and focus, and differentiation is an important part. The company supports products or services that differ from other companies. (Porter, 2004)

According to the differentiation strategy, through the pursuit of uniqueness, it can be seen that Adidas is not different from competitors, but has changed in order to cater to consumers' preferences. Therefore, the implementation of differentiated advantages has become the core of corporate strategy.(Huggins,et al.,2011) With strong strength and excellent research and development capabilities, we can provide customers with unique high-tech sports products. It seeks to gain competitive advantage by increasing the price of the highly differentiated sports products that customers are willing to pay. In addition, Adidas has always been known for its strict quality management. The system also guarantees the high quality of Adidas products, which is favored by consumers. It provides services for customers of different age groups to cater to consumers' tastes every year. Moreover, Adidas brand technology innovation, with the advertising effects and brands of the Olympic Games and famous athletes. Promoting the pyramid model and successfully achieving brand innovation is a different way of competition.(Drnevich,et al., 2013)
[bookmark: _Toc22534]3.1.2ADIDAS's DIFFERENTIATION STRATEGY
Adidas implement brand innovation strategy in recent years as their business strategy, has completed their mission, in an effort to regain shoe industry dominance.Its core strategy includes three aspects, open source, city and speed.Open source mainly illustrates the enterprise to product innovation to meet modern people's taste.Explained the Adidas today mainly sells city (Britain, the United States, China and the Middle East region), through the different region culture, purchase idea, be fond of in-depth study, to meet the different needs of different areas of product types. Speed to clarify the value of the enterprise mainly argues that put the customers in business center.(Applegate,et al.,2009)


[bookmark: _Toc21561]3.1.3TREE DIFFERENTATION STRATEGIES IN ADIDAS
Company through the implementation of product localization to complete the product differentiation strategy.As a German sports brand, for example, Adidas should put it in the United States "Americanized" put on the shoe on the market.Europeans like products taste not necessarily meet the appetite of the Americans.Adidas should recruit and cultivate those who are in the process of understanding and the ability to predict the dynamic market talents, so that on the one hand, to meet the needs of American consumers, on the other hand also ensures that you are the unique advantages to subdivide the market.Americans are more emphasis on personal, so in terms of advertising, Adidas should be remade it more personal.(Porter,2004)

In this regard, since Adidas has long been known for its rigorous product quality control system, this system ensures the high quality of Adidas products to maintain and further develop the tradition. At the same time, in order to regain global dominance, Adidas should establish a new strategy. In the product supply market, Adidas surpasses competition by strengthening the “network effect”. In recent years, Adidas has spent more than 3 billion euros to acquire Reebok from the United States, aiming to further challenge Nike, the world's sports product manufacturing leader. This acquisition is a strategic milestone for Adidas. In the history of the world sports goods industry, the two most representative and well-known giants will only be together once in a lifetime. This will improve the production chain of Adidas footwear and diversify its own products. (Johnson, et al., 2008)

Adidas establishes a unique brand image differentiation strategy. Every company or brand has its own characteristics, mainly reflected in the consumer's brand evaluation, which is intangible. In 1972, Adidas first adopted the trademark "Clover". "Clover" represents the Olympic spirit and the goal that athletes have always pursued - higher, faster and stronger. Many people think that the design of "Clover" represents a blooming flower. In fact, it represents the world map, which connects the three continents together. It also means the Adidas founder Adi Dassler in the sneakers. Three straps stitched on top. In 1996, Adidas chose the 100th anniversary of the birth of the modern Olympics to commemorate the great achievements of the past and look to the future. “Clover” will only appear on the classic series of products, and all other products will be replaced by the new “three-bar” trademark, representing the brand's high-quality connotation and future prospects. Due to its good brand image design, increasing customer loyalty and recognition of the brand will bring a lot of consumers to the company. (Porter, 1980)

[bookmark: _Toc24341]3.1.4PRODUCT DIFFERENTATION
Adidas is the product innovation has never stopped.In September 2016, Adidas unveiled a called Futurecraft M.F.G. running shoes, the first robot made shoes, companies say this pair of shoes "herald a new era, to provide more accurate for footwear manufacturing, unique design and high performance".All the shoes work very sophisticated is completed by robot, this not only improve the quality of the shoes, and also reduces the labor cost benefit Adidas in manufacturing.Such product differentiation strategy makes the Adidas have more advantages in competition.(Qdaily,2016)


[bookmark: _Toc25554]3.2ADVANTAGES AND DISADVANTAGES OF THE STRATEGY
Differentiation strategy allows Adidas to provide some unique products to certain consumer groups, never bring more profit and potential customers, this is can't be replaced.
Advantages:
· Product differentiation strategy can help enterprises gain advantages in competition.Adidas in constantly update products each year to replace outdated products, so that we can satisfy customer's taste, so as to attract more consumers to buy goods.
· Through the differentiation strategy in the production of unique products, can increase customer loyalty, this allows potential competitors do not have any chance to compete.

Disadvantages:

· Differentiation strategy drawback is that, when the enterprise in the face of customer perception changes, need to spend a lot of manpower and financial resources, such as more expensive advertisements, and with more star sign, this will eventually lead to the rising cost of production caused by the product prices rise, only a part of people are willing to pay for the high to the product, eventually lead to lower profits.
· Differentiation strategy of product easily copied by other competitors, lead to need frequent updates.


4. [bookmark: _Toc15001]CONCLUSION
Competitive advantage is a trait.Competitive big or strong to have an advantage, so this advantage is unique, otherwise it is impossible to have bigger or stronger competitiveness.Generally speaking, as long as the competitor to possess certain qualities in some ways, it will have a certain competitive advantage.So, also can say that competitiveness is a kind of comprehensive ability, and competitive advantage is something unique.(Robert,2011)In this paper, the Adidas has carried on the comprehensive analysis, and through the enterprise can get level strategic analysis that adidas mainly can be simple and clear is famous in the world will play its advantages.
In terms of strategy, enterprise products constantly updated, added to continue to attract customers.In addition, Adidas continues to focus on differentiation strategy, in the future will go to success.

[bookmark: _Toc18553]4.1RECOMMENDATIONS
More current Adidas strategy, I think companies should launch more in line with the differentiation strategy of new products, and can be extended to other sports related areas, such as a baseball bat, skates, sports gloves, etc.

I think Adidas should, on the other hand, develop new sales market, not just confined to the current sales market, the new sales market has potential, often can bring more profits for the enterprise and influence.

Finally, Adidas should be more on the pace of The Times, the environmental factors into the product, this will get higher customer recognition.
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