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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing how I used exercise to cope with my stress levels, which correlated with aiding my resilience. I will be comparing the different exercises I did, riding a bike, running and walking, to see which forms of exercise I found to be the most effective.
      It is important to define what I mean by stress and exercise throughout this essay. There is no universally used definition of stress. However, McEwen defines stress simply as “experiences that are challenging emotionally and psychologically” (Sults-Kolehmainen and Sinha, 2014). Stress is brought about through stressors which is seen as the triggers and can be acute, meaning every day hassles, bereavements, or traumatic experiences. Furthermore, it is crucial to define what is meant by exercise. In relation to this essay, it is important to distinguish physical exercise from the terms associated with it such as sports. The term exercise in this essay will not focus on physical exercise such as sports because “[s]ports is an organised competitive physical activity” (Olefir V.O., 2019). However, I will be looking at the physical activity that is aimed at recovery and rest where the activity is structured to improve health and wellbeing (Olefir V.O., 2019).
      Furthermore, it is important to understand what is meant by resilience. Resilience is the ability to “withstand, recover and/or grow in the face of stressors and changing demands” (Yeung and Martin 2013). It is important that resilience is developed as it would enable me to recover mentally and physically from work so that I can have a balanced work/life relationship, as well as being able to come back to work fresh and ready to provide a service once more. In a role such as being a police officer, where difficult situations are constant, it is vital to develop resilience as this will have an effect on how I am able to carry out my day-to-day duties.  

As I began my first day of training on the 23rd March 2020, it happened to be the same day the United Kingdom went into a nationwide lockdown as a result of the world wide covid19 pandemic. Therefore, the environment I undertook my training over the initial 6 months of learning was very different to those who had done training previously. Furthermore, to enhance the stress, I was also in the process of moving house in May at the same time the workload was increasing during training. Due to this, there were new challenges to overcome and put extra pressure on my stress and resilience. I found it difficult to de-stress as I was only able to go to work and then come back home to stay inside as we were instructed during the early developments of the pandemic. Although we were allowed an hour of exercise a day to leave the house, I did not take advantage of this during the initial training stage. I found work was able to help me stay resilient during the initial stages of training as I was able to leave my house as a worker unlike what many people across the United Kingdom were able to do. However, as lockdown measures continued, and more home learning occurred, my resilience and stress was beginning to deteriorate. With not being able to travel, many shops and the gyms closed, and being unable to see family and friends, it was becoming increasingly difficult to cope with stress. This is when I decided to get back into doing exercise as a way to cope with my growing stress and aid my resilience as I had done in the past to help deal with school and university stressors, such as exam periods. 

The different types of exercises included running, walking, and riding the bike. These three types of physical activities enabled low and moderate level of exhaustion that helped in coping with stress by increasing mental health and wellbeing. So, I took it upon myself to try and run at least once a week to begin with, and try some riding and walking when I could. At this moment in time I was feeling content with the plan. Once I finished a week’s training I would look to go for a run on the weekend to freshen myself and get me ready mentally for the next week ahead. I focused on running at least 3.1 miles, or 5 kilometres, as from previous experience I knew this was the maximum distance I could run before the run became increasingly difficult and turned into more intermediate to hard levels of exhaustion. 

I experimented by running at different times of the day, for example early in the morning or in the evening, and running in different environments such as on a dirt trail or along the road. I quickly developed different routes and found altering my environments slightly each run had greater benefits on coping with stress. I found that running and walking were the best options for me and riding the bike after a couple weeks was not fulfilling the same results as did running. In hindsight, I found riding the bike to feel more like a chore as it required more effort than a 30 minute run. I felt to equal the effort I put into a 30 minute run, I would have to cycle an hour or more to feel the same affects mentally and physical. This was problematic as it required more spare time to cycle than if I were to go for a short 20-30 minutes run. 

As I began to notice running was helping me cope with the stressors, I thought it would be a good idea if I started to try and run more frequently. However, as I began to try and run 3-4 times a week, I noticed it was starting to have the opposite effect. This can be linked to how eventually the “associated actions required to accomplish” the goal I had set became “minor stressors themselves” (Stults-Kolehmainen and Sinha, 2014). What I had set out as a goal to deal with stress-related circumstances had ultimately became a stressor itself through not being able to achieve a goal set out. Some weeks I was only able to manage one or two runs a week, and others I was able to run three or even four times a week. It was this inconsistency and not achieving a set out goal each week that resulted in more stress and lowering my resilience considerably. 

With the ability of hindsight, it is clear that I should not have put so much pressure on myself and stuck with the minimal effort of one run a week, then continued with the walks instead of increasing the amount of runs. Also, it was fascinating to learn that the thing that was helping me cope with stress ultimately became the thing that hindered my stress and resilience. Results have shown that long-term moderate exercise, such as running, is a great way to better coping strategies and dealing with stress (Lalanza, et al, 2015). Therefore, from evaluating my experiences throughout the 6 months of training, I have noted that less is more when it comes to using exercise to cope with stress and enhance resilience. Rather than trying to push myself too far which lead to feelings of laziness and discouragement that lowered my resilience and increased my stress. Moving forward, I will be looking to utilise the low to moderate effort exercise to help cope with my stress levels, rather than trying to push myself too far.

In conclusion, exercise was a great way for me to cope with stress and in turn enhance my resilience. I noticed quickly when comparing different methods of running and the frequency effected how it was able to help me cope with stress and resilience. It became apparent that riding the bike was not an option when it came to coping with stress as it was very time consuming and required much more effort. Although riding the bike was enjoyable if I had the time, I found running was more beneficial and allowed me to focus on other things as it was less time consuming. Furthermore, keeping the running environments and times of the day different helped in ensuring I continued to use running as a coping strategy without making it feel like a chore or making the stress worse. I found running in the morning was more satisfying and helped start my day and aided my resilience, but was sometimes problematic as it was difficult to get up that early every morning. However, in coping with stress I found running later on in the day was more beneficial as I was able to conclude my day with reflection. Therefore, running was the most beneficial way as long as I continued to change my routes and times. It benefited my resilience and wellbeing, as well as acting as a stress relief.
	Coping with stress and building resilience is very important for me going into the future with my policing career as it will allow me to continue to improve and learn about myself and different situations. Police officers need to develop resilience and stress coping strategies due to the nature of their role, with the job being stressful, challenging and difficult. Therefore, I believe that exercise has allowed me to build resilience while coping with stress, and will allow me to recover mentally and physically to ensure I remain professional when dealing with each individual and situation. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing a policing incident where I dealt with a female who was suicidal and affected severely by mental ill health. I will first explain the circumstances of the incident, to provide background knowledge that I feel is necessary. I will look at how I used different communication and conflict management skills. Lastly, I will reflect on how I dealt with the situation, and more importantly how I could improve in my role as a police officer in the future. 
	Before the initial points are made in this essay, I must define what is meant by conflict. This is because conflict can mean many different things with a wide range of actions and assumptions being made depending on who you speak to. Conflict can simply mean two people having an argument (Cambridge Dictionary). In contrast it could be a group of people fighting each other. Nevertheless, I have established that conflict in this essay conflict will mean any such violence, whether verbal or physical, that is directed towards anyone where any police tactics are to be used in order to de-escalate the situation.
In order to critically analyse my performance during this policing incident and fully reflect, it is crucial to understand the background of the policing incident in order to point out what went well and where I can improve. I had received a call that a female had reported she was going to take her own life. She was already known to the police, but it was my first encounter with this female so when I arrived at her flat I was oblivious of the circumstances. The female had been drinking most of the night, and I noticed some cannabis residue on her living room floor, so I knew I was going to be faced with many challenges. However, she remained compliant during the initial stages of the incident. The female was constantly telling myself and my colleague that she wanted to take her own life and that she was going to if we left. She continued to ask us if she could take her own life, and when I replied no she would ask why we were not letting her as she wanted to. It became apparent that this female was in need of help, but we were unable to use any powers such as Section 136 of the Mental Health Act as she was in her own dwelling. Therefore, I tried to get her to comply with going to the hospital herself to get a mental health assessment and ultimately get her help. This was not the case as she was so focused on taking her own life she did not want to go to hospital initially. She continued to sit next to her open window stating she wanted to jump, and then became fixated on the kitchen knives with her telling me that before I arrived she had the knife to her throat. It was clear that she needed help, and was suffering from mental ill health, but it was difficult as I had to use my communication skills in order to try calm her down, and get her to go to the hospital. I had to stand in her kitchen with her standing in front of me trying to get to the knives that were behind me on the countertop. The female then turned and grabbed her tub of medication which she said she was going to take and overdose with, so this left us no choice but to intervene and get hands on with her to prevent her from harming herself, or my colleague and myself. My colleague decided to place her in handcuffs and so I helped by holding the female to stop her from struggling or hurting herself. Although the female was not being arrested, and I was unable to use Section 136 as I mentioned above, the use of handcuffs were justified to protect ourselves as officers and herself to prevent her from causing harm. Then once the female was placed in cuffs we sat her on her couch to let her calm down, and explained to her that if she would calm down we can take the cuffs off her as we do not want to keep them on her, they were just to protect her and us at this moment in time. Eventually, after lots of discussion, the female agreed to go to the hospital and so we took her in the back of the police car. We stayed with her at the hospital, as she was very anxious of the setting and continued to threaten to leave and jump off the closest bridge, until she was able to be seen and assessed. 
For me, there were numerous aspect of this policing incident that were important and pivotal moments. However, I can break the most crucial stages into three key areas. These were the initial communication stage in the flat, the point where we had to go hands on, and the prolonged stay at the hospital. 

At the time, I realised that the communication was crucial due to her vulnerabilities and that if the communication was done correctly, then I could arrange the help that she needed. Equally, communication is an essential tool that can be used to manage conflict. I tried using all my communication skills, including verbal and non-verbal techniques in order to try calm her down and get her to listen to me. However, it was important to me to ensure “the non-verbal messages” did not “override the verbal messages” (Daniela, et al, 2018). I tried to use open body language and move slower so not to scare her or make her feel threatened. This is due to not trying to show fearful body language, as this can be noticed as a “salient emotional signal easily observable from a distance”, that the other person can perceive as a “potential threat” (Borgomaneri, et al, 2015). Therefore, I wanted to present that we were not there to make her a criminal, but we were there to check on her wellbeing, preserve and protect life, and ensure we get her the help she needed. I was aware to use open questions to gather as much detail as possible about what had happened before we arrived and what her intentions where for the rest of the night. With these open questions, she stated that her intentions were to take her own life any which way she could, as she had had enough. Despite all my efforts, it was becoming evident when trying to communicate with the female that she was becoming increasingly irate as time passed, and so communication was becoming more difficult.
Having experienced this, I now know that in certain situations communication can only get so far before action must be taken. Additionally, I have learned that communication is a great tool as it helped keep things calm for the majority of the policing incident until the female felt she had been suffering for too long and she took action. Nevertheless, this incident has helped me significantly develop my communication skills and understanding of how a person suffering from mental ill health can act with tunnel vision, while also being erratic in their thought processes on how they want to do a particular thing, such as in this case where the female wanted to take her own life. 

The second key aspect of this policing incident was deciding when and if we had to go hands on, as it was clear the situation was slowly escalating. As mentioned above, utilising Section 136 Mental Health Act was not an option as she was in her own dwelling. Although we were unable to remove her from her home, it came to a point where it was more important to preserve and save life or limb than to not do anything and watch her attempt to take her own life in front of me. I understood that Betari’s Box is significant in situations such as these, where my actions and behaviours will have an effect on the other person’s actions and behaviours. I do not believe that this had any effect on the female as I focused on ensuring my actions and behaviours were calm and reassuring. However, possibly if this is flipped on its head, the female’s actions and behaviours effected how we acted and behaved in order to deal with the incident adequately.  Therefore, my colleague and I had to detain the female and my colleague placed the female in handcuffs to prevent her from causing harm to herself or myself and my colleague. 
	Upon reflection, I initially thought when dealing with a vulnerable person or someone who suffers from mental ill health, it was not a good idea to place them in handcuffs or use any force. Was using force necessary? What would have happened if we did not use force? However, in hindsight, we had given the female ample opportunity to calm down and reason with us. I had called for an ambulance to come to her address to check her safety and wellbeing, but an hour had passed and the female was becoming more erratic. In the end, the female had left my colleague and me no other choice but to use force because as police officers our main priority is to preserve and protect life. So, in order to do that, we had to place the female in handcuffs to prevent her from attempting to take her own life by grabbing the kitchen knives, jumping out a window, and trying to overdose on her medication. Also, I am confident that if we had not used force, the female would have continued to become more irate and would have continued to try more frequently to take her own life in the flat. 
	 
The third and final aspect of this incident was once we managed to get the female to agree to go to the hospital on her own accord, but she wanted us to go with her as she was very anxious of going. Once we arrived, the female was constantly walking in and out of the hospital as she was experiencing anxiety, along with wanting to run off as she stated she wanted to jump off the closest bridge. The female was even pointing at the bridge near the University Hospital of Wales asking me if she was allowed to go jump off now as she wanted to end it all. I again at to use my communication skills to continue to get her to walk back into the hospital every single time she tried to walk out. At this moment in time, I was feeling anxious and a little scared as I knew if she did decide to run away or leave I would have to chase her and detain her to prevent her from running to the bridge in order to jump. So, I remained calm and explained to her that it was in her best interests to stay and get the help. However, it was also clear to me that although I was in uniform, I had to show the female that I was like any other human being and talk to her about her interests. I did this not only to take her mind off the situation and try get her to rationalise with me, but also to build a rapport so if there is ever a next time where I am in the same situation with the female, she already has that trust in me that I am there for her best interests. So, I tried to build a rapport with the female. Building a rapport helps “develop professional relationships by establishing trust, confidence, and collegiality” that is important when dealing with the same people all the time (Seo, et al, 2011). It was this rapport building that allowed me to continue to talk her into going back into the hospital after she went out for a cigarette or when she wanted to leave. Ultimately, my colleague and I left leaving her with the hospital staff as they assured that they would look after her and that if anything happened they would call us.

In dealing with this incident, I have significantly developed my understanding and ability in dealing with vulnerable people such as this female. This understanding is essential to me as a learner and practically in my role as it has taught me how to deal with people who are suffering with mental ill health, and showed me the complexities that comes with it. It has allowed me to experience how communication is a vital skill that needs constant development in order to deal with a wide range of people and situations. However, it has also taught me that communication can only go so far and once someone who is suffering mental ill health decides they have had enough, then I must take action in order to protect that person’s life. This may mean using force in order to prevent them from, in this case, grabbing a kitchen knife, overdosing on tablets, or trying to run away and threatening to jump off a bridge. 

Having now done research after the incident, I have learned that younger adults in the age range between 18-25 years old are in the period of their lives were they are more susceptible to mental ill health. West and Sweeting found that there was an association between the “increasing educational and other personal expectations” elevated the levels of mental distress in younger females in Scotland (Kosidou, et al, 2009). Furthermore, as mental disorders remain into adulthood can lead to further issues, it is vital that preventative actions and “health services aimed at alleviating the burden” of mental ill-health is urgently needed and sought after (Kosidou, et al, 2009). Therefore, this knowledge is essential to me in carrying out my policing role in the future as I am able to provide a better service, while ensuring that people who are suffering from mental ill-health get the support they desperately need. 

In conclusion, this policing incident has given me the opportunity to widen my understanding and skills in dealing with a person who is vulnerable and suffering with mental ill health. It has enabled me to understand when use of force was necessary, and in hindsight I believe that the use of force was reasonable in this situation as it resulted in the goal of preventing the female from causing harm to herself, my colleague or me, and preserved life. Given the circumstances, and what she had been saying to me the whole time, I could not discount this and had to act on what was occurring in front of me. In reflection, I believe that ensuring the female, and anyone else dealing with mental ill health, got the support she deserved was the most important outcome of the incident. In doing so, the use of force such as tactical communication and unarmed skills when I had to go hands on, were effective in dealing with the conflict positively while having the female’s best interest in mind. Therefore, the use of communication was vital throughout the entirety of this policing incident, in order to keep the female calm and prevent her from taking her own life. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will analyse how I dealt with a policing incident were the victim required sufficient support due to an attempt voyeurism. I will explain how I was able to manage language issues and how I managed support for the victim throughout. I will also explain and reflect on my responsibilities in relation to the Code of Practices to support victims and witnesses. 

To begin this essay, I will first explain what exactly happened. This policing incident was an attempt voyeurism where the victim was laying on her bed watching TV in her bedroom in the evening with her curtains open. The victim explained that she noticed a male climb up her back garden wall and onto the slanted roof outside her bedroom window which is on the first floor. The male has then looked in through her window at her before leaving. The victim had noticed him and identified him as her neighbour. The victim explained that she has had some previous engagements with this male where he had catcalled her and made some comments. This only raised more concerns for attempt voyeurism in my mind at the time. The victim was very shaken and upset by the incident and expressed to me how afraid she was. The victim lived in a student house, with all of them being females, so she ran to get help from her housemates. 

It was clear to me at the time that the victim was in distress and needed reassurance. My first thought at the time was to take her out of her bedroom as she did not feel safe in there anymore, and then gather as much information I could about the incident. The victim explained the situation to me and I was able to go do a quick search of the area while the victim was with her housemates and my colleague. The search came back negative, but once another colleague arrived, and with the information the victim gave me that the male was her neighbour. Along with giving me a description of the male, I went next door with my colleague to see if the male was inside. However, the house next door was a Clear Springs home, which is short term housing accommodation that offers support to the tenants. This was the first time I had encountered a Clear Springs house, which is where rooms are rented individually similar to shared housing. 
	It was here I encountered a language barrier with one of the tenants, who could not speak or understand English very well and was using a translator app in order to ask questions and respond. I tried to speak through the translator app the male was using, however, it was difficult to get anywhere in the conversation as it was taking too long. At this moment, I had considered to use the Language Line service to phone through to a translator of his chosen language in order to ask him questions about his roommate. I had used Language Line in another incident and found it very helpful in being able to speak and understand people from various backgrounds and cultures, who do not speak English as their first language.  However, another tenant then came out of his room and could speak enough English to understand the situation. Therefore, I spoke with the tenant who let me know how many people lived at the address, along with where everyone was located in the address. With this knowledge I was able to go check the house as the tenants invited me in and allowed me to check the address. 
	As I knocked on one of the upstairs bedrooms, the tenant who spoke English explained to me that two of the tenants are currently not in the address and had just left. I asked the tenant if he could explain to me what they both looked like, with one of the tenants matched the description that the victim had provided. I have then decided to go outside to the rear of their garden to see if the possible suspect could climb up from his garden, and this was where I saw a pair of trainers. One trainer was located on the roof next to the victim’s bedroom window, and the other located in the garden next to the back door of the possible suspect. Although I was unsure if there would be much forensic evidence on the trainers as it had been raining heavy and the trainers were soaked through, I have seized them as a precaution as they could be used as new lines of enquiry or link the possible suspect to the location. At this moment, I knew I could not progress the matter much more with the neighbours as the possible suspect was out, I have then thanked the tenants and headed back over to the victims address. 
Here I asked the victim if she would like to make a statement and attend court, to which she was happy to do. Along with the statement I explained what a Victim Personal Statement (VPS) was to the victim and asked if she would like to make one. I explained to the victim that the VPS was a statement that shows the court how the incident has affected her, such as emotionally, mentally and possibly financially. The victim was happy to do this, and so I asked if she was happy to read it aloud in court or have a representative read it, and she said she wanted to read it herself. I followed all procedures when taking the statement and asked the victim if she would like to receive any further support from Victim Support services if she was feeling anxious and distressed by the incident. Victim Support is a very good service with 2 main aims. The first is to reduce “distress, poverty and disadvantageous effects on victims and witnesses of crime” and the second is to ‘advance public awareness by research into and analysis of issues relating to victims and witnesses of crime (Bradford, 2011). The more important of these being the first as it focuses on supporting the victim and/or witness throughout the process by giving them a phone call. However, she declined the support stating that she was fine once she had settled down, and with the parents of one of her roommates coming over for the night was enough. Lastly, I asked if there is anything I could do that when she attends court if she felt intimidated by the person that she would require special measures, where the victim also declined saying she does not feel intimidated, just slightly anxious. By asking these questions I was ensuring I followed the Codes of Practice for Victims of Crime as it is my duty as a police constable to ask the victim all of these questions in relation to taking statements and when ensuring the victim understands the criminal justice system (Cps.gov.uk). 
This incident provided lots of different challenges for me, from trying to calm everyone down, ensure I carried out proper area checks and follow procedures while continuing to support the victim. Therefore, this incident has provided me with more skills and knowledge in having to deal with an incident that involves different levels of investigation and dealing with people. 

At the time of this incident, I felt that it was important to have a victim led focus as she was very frightened and my priority was to reassure her that I would do everything I could to make sure she is safe. However, at the time of the incident I was trying to understand if there was any offence that had actually occurred. The only offence I had thought of was Voyeurism, which is:
“A person commits an offence if—
(a) For the purpose of obtaining sexual gratification, he observes another person doing a private act, and
(b) He knows that the other person does not consent to being observed for his sexual gratification” (Legislation.Gov.uk).
As seen above, according to legislation from the Gov.uk website, the person being observed must be doing a private act. This means a person doing a sexual act which another person observes for his own sexual gratification. Therefore, I decided with my tutor that although the ‘private act’ was missing, it was an attempt as the possible suspect had done more than merely preparatory by climbing up onto the slanted roof in order to see the victim in her room. To counter my thought on the offence, one of my colleagues also mentioned they believed it to be attempt burglary. However, at the time as well as now, I do not believe it to be attempt burglary as the suspect did not make any attempt to try open the window to enter, he simply looked through the window for a while at the victim and then left.
	In reflection, I think about what effects my actions had on the situation. At the time I believed that it was important to take control of the situation and build a rapport with the victim in order to provide them support if they required. I think that my actions had an effective outcome on this policing incident as I was able to reassure the victim by remaining calm and friendly, which I believe allowed everyone involved to also reasonably calm down and feel safe. This consequently had a a positive effect on the incident as it allowed the females in the student house to feel as safe as anyone would when dealing with this incident, and I hope that how I dealt with the incident has given the females in the student house some confidence in the police. 
When looking back in hindsight, the incident troubled me due to the incident involving a house full of students who remained fairly anxious about staying in the house, along with a couple of them not having any family or friends nearby. The troubled feeling was further enhanced by not being able to locate the possible suspect who could, in my mind at the time, possibly be trying the same thing at other addresses. This was my first incident early on in my tutorship where I saw with my own eyes the impact of crime on an individual basis, where the crime affected a person rather than a business or a person who I had not been able to see. This interaction seeing the incident from the start by speaking with the victim and seeing the emotion made me realise how important the first contact.
	With this first contact, I ensured that I followed the policing values, along with the 9 policing standards. The value I focused on the most was public service as I ensured that the victim received all the support that she required. Furthermore, I ensured that I initially remained integral and impartial until I gathered all the information so I was able to determine the right course of action and how to best support the victim. It is important to always have the policing standards and values at the core of every incident, because although a “values based methodology might feel like a challenge to the professional autonomy, or even the authority, of experienced service personnel… if professionalism entails constant pursuit of excellence, this seems like a challenge well worth taking” (Paulsen, 2019).

This incident was not without its implications either. As the female lived next to a Clear Springs house, and for the majority the residents in these houses are unaware who lives with them as they are individually rented rooms, it was difficult to locate the possible suspect. When speaking with one of the residents he gave me a name, which in fact turned out to not be his real name, but a nickname they had for him. So when trying to locate the male it was almost impossible as each time I carried out arrest enquiries at the address, the possible suspect was not present. It was important due to the previous comments made towards the female that this possible suspect was located and dealt with accordingly to prevent any further distress to the female. Being unable to locate the possible suspect and with many arrest enquiries coming back negative it was getting frustrating. 

If I was faced with a similar incident to this in the future, I feel I will carry out the same interactions I had done with the one spoken about in this essay. I felt that in general I dealt with the victim and her friends positively and managed to ensure they were safe and gained all the support they wanted. I carried out investigative checks of the address and neighbours house, as well as locating possible forensic evidence if it had not been damage by the weather. Along with lines of enquiry from the neighbours residents to help locate a possible suspect. However, in reflection, I would have possibly emphasised the support networks available to the victim to ensure that if she did in fact feel severely anxious about staying in the house, there was possibilities of having her dropped off at a family/friend’s house for the night. Furthermore, as her window was broken and unable to be locked shut. Due to the nature of the incident rather than simply advising her on ways to keep it locked for the night, I would next time ensure that I secure the window myself so that I the victim is confident that it has been done.
	
Moving forward, I will continue arrest enquiries for the possible suspect as the last couple of visits to the address has been negative with the residents being unaware of his location or contact details. Then, from what I have learned after dealing with the initial investigations, I will be looking to gain an account from the possible suspect in order to determine what occurred in interview. Furthermore, I will be speaking with the residents of the Clear Springs house to see if they can tell me his patterns of when he arrives and leaves the address. Along with staying in contact with the victim in order to reassure her that I am still progressing the case and that she is not being ignored after first contact. One of the most important aspects of this incident I will be taking forward with me is how beneficial victim contact is when the victim feels distress and anxiety. Continuing the police contact allows the victim to feel safe and feel they are in control of the situation as they are informed throughout different stages of the process. 

To conclude, this policing incident has shown me the importance of victim support through the criminal justice system. It is crucial to remain in contact with the victim throughout the process to check in with them. Especially with incidents such as these where the possible suspect has not been caught yet, as you can speak to the victim to see if it has continued, what further support they would like, and lastly if there is anything that I could do as an officer to make the victim feel safer. All of this was achieved through contacting the victim via telephone, being seen doing arrest enquiries as they were neighbours, and providing the necessary information and guidance as the victim was a student and not had much contact with the police. This was all achieved through ensuring I followed the policing standards and values, which are skills I will always look to improve and implement in every incident moving forward. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be discussing how I utilised the National Decision Model in order to help me make a decision. I will look at different ways decisions are made, along with how I can look to improve in my decision making skills. 

The policing incident I will be discussing in this essay is when I was called to Lidl as 2 shoplifters, a male and female, had been detained. They had been detained by a member of staff and taken up to the meeting rooms upstairs to the store manager. However, with the store then being closed due to it being past 22:00 hours, and the two detained persons still inside being detained with the store manager, before going in I had thought it was going to be a hostile environment. Nevertheless, when I arrived and spoke with the store manager, the staff and the two detained persons, everyone seemed very calm and understanding. 

As I arrived upstairs to the meeting room where the store manager and two detained people were, I could tell from walking into the room there was some awkwardness. The two people who had been detained did not speak very good English. This was very problematic as I was unable to understand the full story of why they decided to shoplift, what their names and date of birth was, or be able to explain what was going to happen next. The store manager looked frustrated as she was not able to understand the people she had detained and could not reason with them due to the language barrier. 

The National Decision Model (NDM) is a model used by police officers that can be applied to any situation. It involves 5 stages with the code of ethics being at the centre as it should be present throughout each stage (College of Policing 2014). Furthermore, the NDM process is an ongoing process where the person applying it can cycle through the stages numerous times before coming to a clear decision. This allows for constant reviewing and reflection so that the decision being made can be adapted, or changed, if the desired outcome is unsuitable. 
The code of ethics are vital to the NDM and to police officers as they show how an officer should act and present themselves to the public. Within the code of ethics are the nine policing principles (Accountability, Respect, Fairness, Objectivity, Openness, Leadership, Integrity, Selflessness, Honesty) and the standards of professional behaviour (Honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct and challenging and reporting improper behaviour) (College of Policing, 2014). The use of the code of ethics is what sets the NDM apart from other decision-making models as it recognises “the need for all police decisions to be consistent with the principles and standards of behaviour” set out in the codes (College of Policing, 2014). I will now explain exactly how I used each stage of the NDM throughout this policing incident and how it helped me come to an  

The first stage is to gather information and intelligence. Within this policing incident, with the NDM in mind, I knew as soon as I arrived I needed to gather information so I could understand exactly what happened. When I arrived, the first thing I did was speak to the staff who let me know how many people were upstairs and a rough idea of what had happened. The staff member explained to me that the female had paid for some items in her basket, but had tried to steal the rest which added up to approximately £25. I knew this as the member of staff had given me the receipt showing how much each item was and the total. I knew from this initial information I had received was not enough and that I would need to speak with the store manager and two shoplifters to hear their side of the story. 
	The next stage of the NDM is to assess threat and risk, and develop a working strategy. With the information I had received, the risk was very low and with the stolen items amounting to £25, my strategy was to proceed with restorative justice. I believed that restorative justice was the best option, with it being the most proportionate, as long as they two people were not prolific shop lifters. 
	The third stage is to consider powers and policy. As I arrived and began to walk upstairs to speak with the shoplifters, I was considering my different options such as possible arrest, before I was aware of the amount that was taken. This would have been Section 1 Theft Act 1968, where the person dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it (Legislation.gov.uk, 1991). Although the offence had occurred, due to it being £25 I made the decision to not make an arrest and look at other options. 
	For the fourth stage of the NDM is to identify options and contingencies. When in the room, I noticed that the female did not speak any English, and the male only spoke limited English. Therefore, I knew I needed Language Line in order to speak with the shoplifters and resolve the issue. Furthermore, with the shop being closed as it was after 22:00 hours, I was conscious of the time not to keep everyone detained for more than was required. At this time, I came to the decision that calling Language Line and resolving the incident through restorative justice was the best option. 
	The last stage is to take action and to review the decision made. Therefore, the action I decided to make was to phone through to Language Line. When on the phone, I gave all relevant details and asked to speak with a Czech translator as that was the shoplifter’s primary language. However, Language Line informed me there was no Czech translators available at that time. I asked the two shoplifters if there was any other languages they could speak, but they could only speak Czech. This was problematic as this made the whole situation more difficult to understand and solve the incident. This is where from training I knew the NDM model is a continuous cycle and so I had to go around the stages again. 

At the time, I was a little lost once I was unable to get through to Language Line as that was my primary route to solving the issue. Once this avenue was out of the picture, it was difficult for me to see a resolution. I had to then look at an alternative to help me make a decision on what I should do. I then decided as the male had limited English, I was able to gain the details off the male and female including names, date of birth and addresses. With this information I was able to carry out person checks on Niche which showed they had no previous offences linked to them. This meant that again I knew I was not going to make an arrest as the value was so low and they had no previous, but positive action still had to be taken as the store manager wanted something done. 
	As I was unable to reasonably speak with the shoplifters in their language and for them to understand me, I decided to speak with the store manager and see what exactly it was she wanted to be the outcome of this incident. After a while the male, in broken English, managed to explain that the female did not mean to steal, but she had forgotten to put them on the till. Although it was difficult to believe that she put some items on the till and did not with others. Nevertheless, after some discussion the manager agreed that she only wanted to have them given a stern warning and for them to understand what they did was wrong and not to do the same again. Therefore, I made the decision to explain to the two shoplifters the best I could that they could not do what they have done, and that this time they are only getting a warning, and offered to take them home. The shoplifters were able to take the items they paid for, and leaving the stuff they tried to steal with the store manager. 

In reflection, I believe that throughout the incident I demonstrated the codes of ethics very well by remaining professional, showing respect to everyone involved and being fair throughout. From the limited information I was able to gather, I believe I dealt with the situation the best I could. However, the main thing I would have wanted to change is being able to speak with an interpreter on Language Line, so I could speak with the shoplifters in more detail to ensure they did not feel isolated. As I can only imagine, putting myself in their shoes, how strange it would be to have police officers turn up speaking a different language and not being able to understand what they were saying, it would make you feel a little intimidated due to the unknown. 

I understood at the time my powers and policies were either arrest, a fine, a caution, or restorative justice. However, due to the incident I found it more appropriate to just give a warning as the manager agreed and to take them out of the store back home. Therefore, I believe I was able to cover all options and was able to choose the best outcome for everyone involved. 
	Due to the language barrier that was present, I believe that I was able to communicate my decision effectively to the shoplifters who were able to understand very limited English, along with satisfying the store manager.

When dealing with any member of the public it is important to me that I treat each person on an individual basis based on the current circumstances. As I had never dealt with these two members of the public before, I ensured that it was important for me to gather their details so I could record them on the occurrence. 

When looking back at what I learnt from the incident, the main thing I take away is being able to adapt on the spot. A service such as Language Line, that I had used prior to this incident, was a service I believed would be reliable in the sense of always having an interpreter available. However, with this service unavailable I had to think on my feet and choose another route to make a new decision. I have also learnt that it is important to always revise and look at the incident from different perspectives that allows you to make decisions more effectively. As if it was not for me changing my focus from the shoplifters to the store manager, I would not have gotten anywhere. However, from looking at the incident with hindsight I would have changed one thing. This would be to separate the store manager and shoplifters into different rooms as I got the feeling from the male and female that they were intimidated or anxious by having the store manager, as well as the police, in the same room. This would have helped me in being able to manage them and possibly allowed them to open up a little more with me in telling me exactly what happened the best they could. 

This policing incident has enabled me to learn the adaptive nature of decision making and how decisions effect the outcome. I have noted that when making a decision it is vital to remain calm and look at all the outcomes equally in order to come to the most appropriate decision. As Hartley states, “anxiety increases the attention to negative choice options” (Hartley, 2011). This means that when a decision is being made it is important to have a positive outlook as otherwise the decision will be affected because of the mind-set. From learning this information, I will be taking this forward with me and do my best to remain composed when making any decisions. I understand this is difficult to remain positive when dealing with various different decisions, but it is something to keep in mind. 

To conclude, this policing incident has taught me how important the National Decision Model is when it comes to making decisions. By following the NDM process it enabled me to make a decision, but also adapt my decision once I reviewed in order to change my decision. It has taught me to never go into an incident with one method in mind as this is almost always never the best decision to make. This is because you go into a decision with tunnel vision and can easily miss the more appropriate decision. Therefore, it is important to remain open minded and to gather all the relevant information and to look at incidents from different perspectives. With this in mind, discretion plays a vital role in the NDM process, similar to how I used it in this policing incident when completing the NDM I realised that the action I could take was not sufficient. I knew an arrest and fixed penalty notice was not sufficient, even though the offence had occurred. Therefore, I used my discretion to use a more proportionate method such as restorative justice, and then to decide on a stern warning. This policing incident has enabled me to utilise the policing values and competencies in order to deal with the situation the best I could. By following the policing values and code of ethics meant that when making a decision using the NDM, I was able to deal with the incident and get the desired result. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Knowledge:

1
Stop searches – Being able to understand when there are grounds.


2
Drink/drug driving offences – Understand what they are.


3
Bail – Understand what bail is and how it works. 







4
Legislation and offences – to have a broader and more detailed understanding of legislation/ offences. 


5
Understanding the court process and my role in that process. 



	



By carrying out more stop searches when available.




By researching RTA and revising notes from training. 




By asking colleagues, custody sergeants and HUB officers when available. Along with carrying out research on my own when I can. 



By carrying out more research and learning of the legislation/ offences in order to be knowledgeable in all aspects.



Through information found on B.O.B, Moodle, and through asking my supervisors and colleagues. 
	



My tutor and colleagues, as well as information on B.O.B. 



My colleagues, and information on B.O.B.




Asking colleagues, custody sergeants and HUB officers when available.







Information provided on Moodle, B.O.B, asking colleagues, supervisors, and other departments when required. 





By asking colleagues, researching Moodle and talking to the CPS service when required. 
	



By the end of tutorship (December 23rd). 




By March 2021.






By March 2021. 










By March 2021. 










March 2021. 

	Skills

1
Handcuffing – as I was unable to do much throughout training due to COVID.



2
Stop Searches – Being able to search someone correctly and reasonably.







3
Interviewing – To become more skilled and comfortable while interviewing. 




4
Knowing when to challenge









5
Being able to drive the vehicles on blue lights (driving course).




	


This can be achieved through practice with colleagues and through experience.




This can be achieved through practice and carrying out more stop searches when possible. Along with getting insight from custody detention officers who search regularly. 


Can be achieved by doing more interviews when possible. Along with familiarising myself with the interview process. 



This can be achieved by ensuring that when the situation arises to challenge that person. To familiarise myself with being able to challenge people and colleagues when necessary. 

This can be achieved once I have completed my training and am eligible to apply for the course. Before this, I can gain a better understanding and information about what is required in order to pass. 
	


Colleagues, supervisors and other officers.






Custody Detention Officers, colleagues, and other officers. 









Colleagues, supervisor, HUB officers and CID officers.






Colleagues and supervisors.










My colleagues, Supervisors, traffic officers and information found on B.O.B.
	


By the end of tutorship (23rd December). 






By the end of tutorship. (23rd December).









By the end of my second year ( March 2022)







By September 2021.











By the end of my probation period around March 2022.

	
Experience

1
Experience with when to use reasonable force.





2
Being able to take control of most situations as a patrol officer.




3
Being knowledgeable in different departments and how they can benefit me as a patrol officer.




4
Being experienced with creating, writing and putting a case file together. 








5
Having experience when dealing with various traffic incidents. Being able to issues TORs and dealing with RTCs confidently.



	



By learning the different methods of force and when they are applicable. This can be done through experiencing different situations. 


Gaining well rounded understanding in all incidents and what to do in all of them. 




By asking and speaking with different departments in order to see what they do, and so I can have someone to speak to when required. 



This can be done by doing case file preparation with different policing incidents, completing NGAP and GAP casefiles.






By dealing with RTCs and issuing TORs when appropriate in order to practice and build confidence and experience. 
	



My colleagues, supervisors and information found on college of policing/ B.O.B.




Guidance from colleagues, supervisors and information found on B.O.B on force policy. 



Colleagues and supervisors by pointing me in the right direction and people to speak to. Also information on B.O.B.





I can get help from colleagues on shift, along with from other departments. I can also get handouts that I can refer to that shows what is required in a NGAP and GAP files.



I can gain help by speaking with traffic officers, along with looking at doing an attachment with traffic in order to understand and gain experience in dealing with various traffic incidents. 
	



March 2021








March 2021 as it takes time to become confident in most situations.





By March 2021 as it may take time in during the pandemic.  








By the end of tutorship (December 23rd 2020)










By September 2021 to allow time to secure an attachment and speak with traffic officers.
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