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NHS has been running for seventy years since being introduced in 1948 by Aneurin Bevan. The main principle has been to be free to everyone at the point of delivery. It has also been voted the best system in the world. However as this was introduced seventy years ago everything has changed since then. Medicine, drugs, treatments are more expensive than it was before and with the rising population it is hard to meet everyone’s needs. NHS has now been restructured since Bevan has left and its is in operation of being insurance based according to some experts. (Campbell, N. 2018). Although the issues that they are currently facing are less staff, doctors, beds in the hospital all this is related to the funds that are available to fulfil all these demands. Combined with increasing prices and controlled financial capitals the NHS is facing a lot of challenges to overcome them. (NHS England , 2013).
This report looks at the different aspects of NHS the problems and the impact it is having on the National Health Services. Weighing up the strengths, weaknesses of the NHS and the challenges it has to face to keep the service available free of charge there will need to be drastic changes to the sustainability of NHS and the care system. 
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Introduction

NHS stands for National Health Services it was founded on the 5th July 1948 by the health minister Aneurin Bevan. He introduced NHS so that people can have access to free healthcare services irrespective of how rich or poor they are. The main belief of the NHS has been to provide free services to all UK residents, be based on clinical needs and it meets the needs of all it patients. (NHS choices , 2016).
NHS are currently facing a lot of problems financially and many other ways. Ageing, population, lifestyle changes and the A & E department are currently the biggest problems in NHS. 
People have longer life expectancy which leads to people living for longer and requiring help and care with their day to day duties. This then means that the NHS has to provided care and social support to the ageing population.
NHS waiting times have increased in the past few years which has led to people waiting longer when they attend the accident and emergency department. There has been a four hour wait placed for people attending the A&E department however this has not been the case as not all patients re seen within the four-hour waiting time. 
Changes in lifestyles of people are also affecting the NHS. Smoking, poor diet consuming alcohol is what is leading to different types of illnesses in people and that then affects the NHS as they have to provide treatment and care.
This report analyses the problems that the NHS are facing and how the problems can be solved and a decision can be made to improve the services of NHS. Different models have been applied to analyse that. Five W’s model and the Fishbone model has been applied to the NHS to get a clear understanding of the problems NHS are facing and how they can be resolved. 
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Findings
The NHS was started in 1948 by Aneurin Bevan since then the NHS has grown to be the world’s biggest publicly funded health service. The NHS provides free health services to all the public rich or poor living in the United Kingdom. There are several milestones that the NHS has achieved over the years. 
· In 1952 charges of one shilling per prescription was introduced. 
· In 1958 vaccinations for polio and diphtheria has been familiarised.
· In 1960 the first kidney transplant was done and it was successful.
· In 1961 contraceptive pill was introduced for women who are married. 
· In 1968 Britain’s first heart transplant was completed. 
· In 1978 the world first baby was born through IVF. 
· From 1987 to 1988 liver, heart and lung transplant was introduced as well as breast screening. 
· In 1994 NHS organ donor register has been set 
· In the year 2000 onwards there have several other milestones that NHS have achieved including bowel screening, smoking ban and the new NHS changes that are being made to the current system by getting feedback from their patients, their families and the NHS staff. 
(NHS Choices , 2017).
The NHS have been running for over sixty years and are saving lives of people however, recently there are some issues that have been affecting the national health services in the UK. In some places NHS have been badly letting patients down and this should be improved drastically. The problems will be discussed below. 
Problem Solving and Decision Making
Problem is a matter or situation that has to be dealt with. From what is said and what is perceived a solution has to be made to maintain the present situation. Something which is difficult to achieve and needs a decision to be made to overcome the obstacles. There are different stages of problem solving:
· Identifying the problem
· Understanding the problem and gathering more facts and information
· Coming up with several solutions
· Analysing the solutions and coming up with a decision for execution
· Receiving feedback regarding the decision making whether or not it was successful. 
Decision making is when there are two or more options and one has to be chosen to overcome the problem.  (Skills You need , 2018).

The problems that the NHS are facing at the moment which is an ageing population, lifestyle choices and the A&E waiting times will be looked at and analysed using the two different models.
· The Fish Bone analysis 
· Five Why’s Model

There are two types of decision making 
Creative thinking: Creative problem solving is a precise way that can help from outlining and examining the problem to implementing the solution in a creative way. It means to do things differently in a unique way.
The Fishbone analysis will be used to identify the problems NHS are facing due to the longer waiting times in the emergency department. Creative thinking will help to brainstorm the problems and the issues that they need to tackle.  
Rational thinking: Rational decision making is fair and is based on facts and theories that has been well researched. Rational thinking is where decisions are made from a logical angle. (Morgan, P. 2017, pp. 301-302). It identifies important details. 
Five Why’s model is used to identify the problem and ending up with a solution. Although limited resources are available it does require a lot of thinking before it can be accomplished. 
 (Nayab, N. 2011).

Problem Categories
Problems are divided into three categories 
· Strategic problems are long term, problems on a big scale. The ageing population and the lifestyle choices is a bigger scale problem as the life expectancy has increased and more people are living longer. 
· Operational problems medium or short-term problems. The A&E waiting times are an operational problem as this can be resolved by employing more staff and doctors who can help reduce the amount of time needed to attend a patient. 
· Administrative problems are problems that appear when new policies are introduced.  





There are several different factors that are affecting the NHS currently and which is opposing as a big challenge for them. 

Ageing population: As the population is increasing the number of elderly people is also increasing which means long term illnesses such as diabetes, dementia, heart and kidney disease are more and ongoing treatments and professional care are needed. To ensure people live longer, healthier and independent lives the NHS has to provide health and social care and treatments to those who are in need. NHS England is working with Age UK to come up with possible solutions to raise awareness and discover potential results. (Thompson, C. 2015). As there is a rise in the number of elderly people more care home facilities are needed as NHS cannot accommodate everyone. High blood pressure, diabetes cause risk of people having dementia and heart problems. Dementia is currently the major toll in the elderly population as more people need care and treatments this is affecting the NHS and as they face astounding increase in cost of elderly care. (Boseley, S. 2017). 

Lifestyle Factors: Poor diet, lack of exercise, drugs, drinking and smoking are all affecting the population and making them rely on the National Health Services for treatment and care. Obesity is rising as well as children’s being overweight means that there will be more rise in obesity and it is to continue. These lifestyle factors also lead to bigger diseases such as cancer. “Link between cancer and lifestyle is one of the most comprehensive to date. Undertaking these lifestyle changes could also have a positive impact on other major diseases such as heart disease, stroke and diabetes”. (Bazian, 2011).

A & E Departments: Increasing number of people attending the A&E departments at the hospital means the A&E are failing to meet their four-hour waiting time target.  As the problems have got quite severe the NHS England has promised extra funds to hospitals who are struggling. (BBC News, 2013). As more and more people are visiting the A&E departments and minor injury units the department is unable to facilitate everyone and meet their needs. As people are unable to get GP appointments or have lack of information on where to go is the reason why many people are visiting the A&E. Increasing number of people means that there are people waiting in ambulances and corridors of the hospitals for hours as the department is overcrowded and there is insufficient space to accommodate all the patients. (Ham, C. 2017).



PESTLE Analysis on NHS
PESTLE analysis is an analytical tool that is used for business strategies. Francis J. Aguilar in 1967 invented PESTLE he is the originator of PESTLE. He wanted to find out what impact it will have on his business. It is used to assess the external environment of an organisation. PESTLE is used regularly to be able to analyse the strategies of an organisation and is a competitive advantage to the organisations as it can help to spot trends. It simplifies the understanding of the business background. PESTLE can also help businesses to foresee the threats and take actions to have minimal impact of their business. PESTLE stands for Political, Economical, Social, Technological, Legal and Environmental. (Aguilar, F. J. 1967).
There are some advantages and disadvantages of using PESTLE. 
Advantages: 
· PESTLE can help to facilitate to spot business opportunities and to take advantage of them. 
· It can help to avoid disappointment due to the failing of a business.
· It is cost effective.
· It helps to give a broader understanding of the businesses strategies. 
Disadvantages: 
· PESTLE looks at the external environment of an organisation however to be able to assess the external environment it is important to consider the Internal factors effecting the organisation as well. 
· For PESTLE to be more effective it needs to be constantly reviewed on a regular basis. 
· It requires numerous people as different perspectives from different people are required for the results to be accurate. 

PESTLE analysis of NHS will give a clear understanding of the impact, threats and opportunities and will also help to recognise the importance of solving problems and coming to a decision that needs to be taken for the beneficial of the organisation. Political, Economical, Social, Technological, Legal and Environmental factors of NHS are examined in more depth and explained below.
Political – The main factor effecting NHS politically are the staffing issues as most of the “health and social care professionals currently working in the UK have come from other EU countries this includes 55,000 of the NHS’s 1.3 million workforce and 80,000 of the 1.3 million workers in the adult social care sector”. (Mckenna, H. 2016). As a result of this NHS are currently facing issues with the shortage of staff as most of their staff are from the EU which after the Brexit has reduced. The shortage of staff has also effected the social care sector of NHS which is there to help people in that are in need of practical support due to illness, disability or age. 
Other factors effecting the NHS are the funding and finance. “The Vote Leave campaign argued that membership of the EU was costing the United Kingdom £350 million a week, which, if we left, could be spent on other priorities, such as the NHS”. (Mckenna, H. 2016).
Economical - Good health is really important to everyone although the social and economic side of the health care has a great effect on the individual as well as the country that they are dwelling in. Although the country’s aging population has increased the past few years there has been a slight drop on the number of people using the public national health services. This is due to the fact that most people are now turning to the private hospitals as there are longer waiting times for certain treatments as well as the shortage of doctors. 
The other factors that are affecting the NHS economically are 
· Decreases in funding: “There is less money coming in from the government, and private and public sectors. As a result, hospital administrators have had to come up with some creative ways to manage their hospitals; unfortunately, this has come at a price to the unsuspecting general public”. (Amarendra, 2012). This has resulted in NHS getting rid of most of their cleaning staff due to which their standard have gone down, the nurses/doctors and general staff are overworked in a result they are exhausted as they are trying to do more peoples job themselves. 
· Obesity is on the rise 
· Pharmaceutical companies 
Social – The social aspect of the NHS means to be able to understand people and their needs better. Different lifestyle choices, cultural issues and consumer choices effect the social aspect of NHS. Ageing population is on the rise and they require more attention and treatment which is why they require more health care services and therefore it increases the capacity of NHS hospitals. Lifestyle choices of people is also a major factor effecting NHS as more people are getting addicted to drugs and alcohol which then leads them to be involved in fights and accidents where they seek medical care and it takes up the NHS waiting times. As well as it is affecting the community the social aspect also effects the staff working for NHS as they would want to create a balance between their work time and family time which NHS should be taking care of. NHS should take care of this so that the staff are content and are able to spend time with their family as well as being able to focus more on their job. (Marketing assignment on PESTLE Analysis Of NHS, 2013).
“There has been a great deal of debate about the impact of immigration on the NHS. Where immigration increases the population overall, this usually results in additional people needing NHS treatment”. (McKenna, H. 2016). As there are more people coming into the UK the population is increasing and more care is needed. Along with the people that are coming into the UK the country is at more risk of viruses and infections which is effecting the community and is increasing the waiting times of NHS. 


Technological – Technology is improving and getting better which means that the NHS should be updating their systems and the equipments so that thay are not outdated and patients can be easily found on their databases. If the surgical equipments are outdated it poses risk to the patients health. They should be updated as per the new technology. As the use of technology has increased rapidly among the community NHS have been slow to adapt to these. Having the latest technology can enable NHS to provide better care and facilities to their patients. Improvements and updating the system can help NHS meet their objectives. It can help to improve:
· Storing all the data of the patients 
· Management and operating of the appointment systems
· Specialist care available to the agieng poupulation
· Improving interactions between the patients and their doctors
(Liddell, A, Adshead, S & Burgess, E. 2008).
Legal – If there are any changes made to the legal aspect of the NHS then they will have to face a lot of complications. There are certain rules that has been set for the NHS to follow according to the UK government. Equality act 2010 was set out to follow and legally protect everyone within NHS against discrimination. (NHS England, 2018). One of the greatest argumentative EU regulation affecting the NHS at the moment is the European Working Time Directive which was originally familiarised to care for the health and safety of the NHS workers by limiting the working hours to fourty eight hours each week as well rest breaks and leaves. UK was one of the many country countries that decided to opt out of the fourty eight working hours per week as they claimed that it has been affecting their trainings and the qulaity of service they provide. This would impact the NHS greatly and lead the government to make substantial changes to the employment contracts. (McKenna, H. 2016).
Environmental – NHS should be ethically accountable to what they give back to the environment. NHS plant  trees around their site and locally so that they can provide a pleasant environment to the people in the hospital and the people who live locally to the hospitals. They also use disposable equipments when treating patients which is good for the patients as well as for the environment. This is done to avoid the spreading of unwanted diseases amongst people. 
Parking issues have also been impacting the NHS hospitals as there are more and more people attending hospitals there are more cars which limits the car parking spaces. 
NHS have also started to take steps to reduce their greenhouse gas emission. “Older patients with leg ulcers are sent to flower arranging classes improving their mobility and helping them heal faster, saving on carbon emissions for travel to hospitals”. (Harvey, F. 2011).
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A SWOT analysis is a tool that is used to determine the organisations strength, weaknesses, threats and opportunities. New organisations can use SWOT as a part of their preparation process. Existing organisations can use SWOT analysis to evaluate a change in their business and to determine their stand. SWOT analysis is mostly conducted by teams who contribute equally towards the organisations goals. (Berry, T. 2018).
There are some advantages and disadvantages of SWOT analysis:
Advantages
· It classifies the internal and external factors that will benefit the organisation.
·  Information can be gained by a thorough assessment. 
· It is time and cost effective. 
· It involves brainstorming so does not require additional skills. 
Disadvantages
· Uncertainty as one of the factors might be both strength and a weakness.
· Individual analysis who brainstorm to collect the SWOT data.
(Nordmeyer, B. 2018).
Data compiled from SWOT analysis helps to determine the NHS goals and strategies. It can be used to discover new opportunities and improve the decision-making process. (Gregory, A. 2018). 
[image: ]
Stakeholder Analysis
Stakeholder analysis is a significant method of being able to analyse the importance of the stakeholders in an organisation. Mendelows matrix has been introduced by R. Edward Freeman in 1984. Mendelows matrix provides a way of classifying each stakeholder according to their significance in the organisation. The level of importance they hold along with their involvement towards the organisation is how they are classified. (Freeman, R. E, 2010).
NHS is a big organisation for the United Kingdom and has several stakeholders some of which they give more importance to and some who have high influence but do not contribute towards the services that NHS provide. Being able to identify stakeholders is the first thing that NHS needs to look at as this will emphasise the growth of NHS. Being able to communicate with the stakeholder to plan ahead and get their input in decisions is what the NHS have been doing. The table below shows the stakeholder analysis of NHS and what importance each of the stakeholder have when it comes to contributing towards NHS. [image: ]Health visitors and school nurses have high interest but low influence because they do not have any power on the NHS but have high interest as their job is to identify risk factors and signs of concern and to protect and safeguard children, as well as making sure families receive support, manage parent and baby clinics at surgeries, community and Sure Start children's centers, and run specialist sessions.
Suppliers have high interest and high influence as without the supplies NHS won’t be able to provide the services they do. Doctors have power because they are the ones who look after patients and decide what treatments should be offered NHS also have high interest as without any doctors there will be no patients which will then mean that patients will be turning to private hospitals. 
Communities/patients/staff have low influence and low interest as NHS are not concerned about them and they do not hold any power to talk into NHS matters. They are minimal effort. 
Media have low influence and high interest as NHS are not interested in them however media is interested in the NHS matters to make public aware of certain things. Competitors do not hold any power regarding NHS matters although NHS are interested in them and so are they. They do not want to lose patients as most people who can afford might turn to private hospitals due to the longer waiting times, less doctors.
Fishbone Analysis

Professor Kaoru Ishikawa in 1968 created the fish bone diagram which is also called the cause and effect analysis. This diagram is used to analyse the cause and what effect the problem will have on an organisation. It can help to determine the root of a problem and also help to recognise why the method is not working. Overall the fishbone analysis helps to carry out a detailed analysis of the problem by identifying what it is, major issues that are involved, finding out the possible causes and then analysing the results.  (Mind Tools, 2018).
The benefits of the fishbone analysis are as follows:
· It demonstrates the links between the cause of the problem and the results by forming a connection that can be understood clearly. 
· It involves brainstorming which identifies all the causes. 
· The team contribute equally to solve the problem. 
 (Pawar, S. 2017).

There are several major issues that are affecting NHS at the moment one of which is the A&E waiting times. There has been a vast increase in the number of people that are waiting for longer than four hours in the A&E department as the hospitals are underfunded and struggle to meet the needs of all their patients. 












The Fishbone Diagram
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The Five Why’s
The five why’s techniques is a model that is used to revealing the cause of a problem. It is used by asking who is experiencing the problem, what the impact of the problem is, when did the problem occur, where does the problem occur and why did the error happen. 
There are some benefits of the five why’s which are:
· Classify the root cause of a problem.
· Define the connection between the problems.
· There is no numerical analysis involved.
(iSixSigma , 2018).
The NHS trust development authority along with other organisations, the public and its stakeholders are willing to improve their standards, products and principles so that they can provide the best possible service to their patients. They are supporting a national call to action that will involve staff, stakeholders, members of public and their patients in the course of designing a transformed, refreshed NHS. (NHS England , 2013).
Who is experiencing the problem?
The National Health Services. 
What are the impacts and effects – errors and defects of the problem?
With the population growing rapidly life expectancy is also increasing. Ageing population inflict a lot of financial compression on NHS. People with chronic conditions and terminal illness are increasing due to the lifestyle they chose to have. Diagnostic tests, costs of drugs and other treatments with these illnesses including monitoring the health of the patients costs the NHS a fortune.  (Pharmaceutical Journal, 2006).
When does the problem occur or when did it start happening?
The problem occurred with the rising number of ageing population and there is a reduced capacity to be able to meet this increasing number. With the shortage of staffs and doctors at the hospitals as well as reduced number of care homes and social care that are available. 
Where does the problem occur?
At NHS hospitals, GP’S.
Why does the problem/error happen?
The lifestyle choices that people adapt to has caused these problems. If a healthier lifestyle was chosen the problems of the NHS would have lessened. Healthy eating and regular activities help people stay active and reduces the risk of chronic illnesses. Staffing issues and shortage of staff at nights is. (BBC News , 2005).

[bookmark: _Toc508199691]Conclusion

This report has looked at the different types of problems NHS are facing due to the rise in population and the reduced funds and services. PESTLE has been applied to NHS to find out more about the difficulties NHS are facing and what is opposing as a threat for them. SWOT and stakeholder analysis has also been performed on NHS to get a clear understanding of what their stance is and how the stakeholders can help make this change and what impact it will have on the organisation. 
Two models have been applied to the major problems NHS are facing ageing population and A&E waiting times. This has given a clear viewpoint of what their problems are and how deeply it has impacted the NHS. The models have been used to get to the root cause of the problems.  
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As more and more people are visiting the A & E departments it is stretching the capability of the departments to be able to handle all the patients. As people are not able to get GP appointments or they are lacking information with a specific issue is the reason why people attend the emergency department. This can be improved my updating their computer systems, having a self-register service where patients can register themselves after attending the A&E which saves time from queuing at the only reception that is available with one member of staff. Bed occupancy rate has increased while the number of beds available have decreased this can be improved by having more beds available for patients who need urgent care and more bigger waiting room with seats and wheelchair access for other patients. This can help hospitals admit and treat patients quickly. (Anandasiva, S & Thompson, J. 2017).
Ageing population are on the rise and are expected to rise even more. To improve the help of the ageing population schemes should be introduced where eating healthy and being active is familiarised from a young age. Extra housing can also be made available where they can get access to all the amenities they need without the need of NHS care. Management of their own health can also be introduced so that there are fewer hospital visits which means less costs for NHS. 
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The table below shows the stakeholder analysis of NHS and what importance each of the
stakeholder have when it comes to contributing towards NHS.

High Influence+Low Interest
> Health visitors/School Nurses

High Influence+High Interest

Trustees
Director of Public Health
Doctors

Suppliers
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Low Influence+Low Interest
> Communities
> Patients

Low Influence+High Interest
> Media

> Competitors
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> Local council/Authority
> Staff D
Health visitors and school nurses have high interest but low influence because they do not
have any power on the NHS but have high interest as their job is to identify risk factors and
signs of concern and to protect and safeguard children, as well as making sure families
receive support, manage parent and baby clinics at surgeries, community and Sure Start

children's centers, and run specialist sessions.

Suppliers have high interest and high influence as without the supplies NHS won't be able to
provide the services they do. Doctors have power because they are the ones who look after
patients and decide what treatments should be offered NHS also have high interest as
without any doctors there will be no patients which will then mean that patients will be

turning to private hospitals.
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