



Project Timeline 

Below is the timeline of the new mix use/ office development in The Kingsway, Swansea, from the concept design through to handover. The preconstruction phase is expected to have approvals by the 16th of February 2024 and have construction works commence on the March 4th, 2024. The completion of the sub-structure expected by November and Project close out in October 2030.
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Resource overview of substructure work activities 
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Cost overview of resources for substructure work activities
The cost of the sub-structure construction is expected to be around £159,481.93. The cost of pre-piling inspection by the Swansea Council would be determined after inspection. 
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Recommended Incentive Scheme

Incentive schemes play an important role in enhancing productivity and performance when directly linked to results.
Workers who complete tasks ahead of time which maintaining the quality standard, can receive a bonus equivalent to the remaining time required to complete the tasks. 
The deadline for tasks is based on the expected completion of each on the project schedule. The remaining time needed to complete the task is calculated by subtracting the actual completion time from the original deadline. For example, the formation of the ground bearing slab scheduled to take 20 days to complete, and workers complete in 18 days then there are 2 workers days left to complete the task. Which means 100% of the work was completed in 90% of the time. 10% of time is remaining and this is issued as a bonus on their rate of pay.  
The bonus can then be distributed as a cash bonus or additional paid time-off. 
Completion times should be accurately recorded and any regular updates on tasks deadlines should be communicated to encourage workers to complete tasks early.
Feedback from workers should also be encouraged to continuously improve and/ adjust to better align with their motivations and the project goals. 
This incentive scheme is a proactive approach and should be implemented from the earliest stages of the project to prevent the accumulation of delays. This can also offset the effects of the delays caused by the local concrete company strike expected to occur within the project. It is a way to drive workers to meet project deadlines and quality standards and even push them to continuously improve.







Effect of Delay on the project 
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Description automatically generated]
The strike has delayed the project by 5 weeks which pushes the project finish date from Tue 15/10/2030 to Tue 19/11/2030.
In NEC contracts delays caused by strikes of the local concrete company can cause delays, expenses, and contractual obligations. 
The delay caused by the strike can trigger clause X7 penalty in the contract. This type of contract usually included provisions called delay damages which are calculated based on the daily or weekly rate of the delay. 
The contract may allow for time extensions to the project schedule to accommodate such delays. However, the contractor would need to formally request these extensions and provide evidence of the impact of the strike on the project timeline. 
An effort should be made to mitigate the impact of the delay. Both contractor and the client have obligations under NEC to take reasonable steps to minimize the effects of the strike such as sourcing the concrete alternatively if possible. Failure to mitigate the impact can affect the claims for extension of time. 
NEC stresses that ‘Earliest Warnings’ of potential delays be communicated with the duration and implications expected from the strike along with measures to mitigate the impact. 
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RESOURCE STATUS

Remaining workforall work resources.

Nams Finish
Plant Operator 1 (Skilrate 1) Fi23/01/26  Tue27/10/26  616his
Plant Operator 2 (Skilrate 2) F23/01/26  Thu21/05/26  S76his
Banksman 1 (Skill rate 4) Fri23/01/26 Tue 27/10/26 616hrs
Plant Operator 3 (skill rate 3) Fri2a/04/26 Tue 27/10/26 376hrs
Ganger 1 (skil ate 4) Wed13/05/26  Wed 29/07/26  336hrs
Skilled Operative 1 Mon19/10/26  Tue20/10/26  16hrs.

Skiled Operative 2 Mon19/10/26  Tue20/10/26  16hrs

Unskilled operative 1 Thu 30/07/26 Tue 24/11/26 608hrs
Unskiled operative 2 Wed01/07/26  Mon20/07/26  112hrs
Unstilledoperative 3 Th1y/06/26  Tue30/06/26  112hrs
Unstilledoperative 4 Wed13/05/26  Wed 10/06/26  168hrs
Foreman ‘Wed 01/07/26 Tue 24/11/26 720hrs
Joiner 1 Thu 11/06/26 Thu 15/10/26 672hrs
Joiner 2 Thu 11/06/26 Thu 15/10/26 672hrs
Plant Operator Wed28/10/26  Tue24/11/26  160hrs
‘Steel fixer 1 ‘Wed 28/10/26 Tue 24/11/26 160hrs.
Steel fixer 2 Wed28/10/26  Tue24/11/26  160hrs
‘Steel fixer 3. ‘Wed 28/10/26 Tue 24/11/26 160hrs.

Steel fixer 4 Wed28/10/26  Tue24/11/26  160hrs
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RESOURCE COST OVERVIEW

COSTSTATUS COST DISTRIBUTION
Cost tatus for work resources. How costs are spread out amongst different resource types.
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COSTDETAILS
Cost details for ll work resources.

ActuslWork  Actual Cost Standard Rate
Plant Operator 1 (skil  Ohrs £0.00 £14.40/nr
rate 1)

Plant Operator 2 (skil  Ohrs £0.00 £20.64/nr
rate2)

Banksman 1 (Skill ohrs £0.00 £18.00/hr
rated)

Plant Operator 3 skl Ohrs £0.00 £8.56/hr
rate3)

Ganger 1(skil ate 4)  Ohrs £0.00 £9.55/nr
Skilled Operative 1 Ohrs £0.00 £18.00/hr
Skilled Operative2  Ohrs £0.00 £18.00/hr
Unskiled operative 1 Ohrs £0.00 £17.47/nr
Unskiled operative 2 Ohrs £0.00 £17.47/nr
Unskiled operative 3 Ohrs £0.00 £17.47/nr
Unsiled operative 4 Ohrs £0.00 £17.47/nr
Foreman ohrs £0.00 £13.02/hr
Joiner 1 ohrs £0.00 £26.03/nr
Joiner 2 ohrs 000 £26.03/nr
Plant Operator ohrs £0.00 £11.13/nr
Steel fixer 1 ohrs 000 €23.26/nr
Steel fixer 2 Ohrs £0.00 €23.26/nr
Steel fixer 3 ohrs 000 £23.26/nr
Steel fier 4 ohrs £0.00 £23.26/nr
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