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The American sociologist and psychologist Graham Gibbs presented his Reflective Cycle model 1988 in his book "Learning by Doing." Gibbs' Reflective Cycle aims to get individuals to methodically reflect on their feelings and thoughts concerning a particular experience, whether it is a situation, event, or activity. The following figure represents this model:
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Figure 1: Gibb's reflective Cycle model
Source: (Bolton, 2010)
Gibb's reflective cycle model will describe the critical skills required to work within the housekeeping team.
Description:
Housekeeping staff in the hotel industry are responsible for maintaining the cleanliness of the building. They do a thorough job of cleaning and maintaining all of the furnishings, linens, and fixtures. Maintaining order at a hotel requires constant communication with other departments, like the front desk. Currently, I am working at the housekeeping team of the Premier Inn hotel. To work in this team, an employee must have some skills, and I also possess some skills, but I am only an expert in some skills which I need development. 

Feelings:
Due to having these skills, I can do all my tasks very quickly; hence, I feel perfect. However, I need to gain skills and face different problems, which my other team members and leaders help me overcome. This type, I am feeling nervous.
Evaluation:
When I can do my work easily by leveraging my skills, I can give total devotion to my work. However, when I face difficulties in my work because of the skills I lack, I become upset, which affects my work, and I cannot offer complete dedication to my task.
Analysis:
Like every profession, working in a housekeeping team requires skills like time management: Housekeepers typically work alone or in a small team of other cleaners and are expected to perform a certain number of cleanings daily. A housekeeper's ability to manage time and stick to a schedule is crucial to their success in the role, as per Bridger (2018). My time management skill is good. I can manage time properly. A housekeeper's success depends on their ability to pay close attention to even the most minor details. To do an excellent job of cleaning and organising everything from drawers to windows, these specialists need to have excellent attention to detail. The better a housekeeper is at work, the more thoroughly they will do their duties. My attention skills could be better. Therefore, I should have cleaned everything; hence, sometimes guests complain. The housekeeper is responsible for ensuring that the cleaning requirements of each customer, co-worker, and supervisor are communicated and met. A housekeeper must communicate with their customer effectively to achieve their expectations and remember to include crucial steps in their checklist (Bakker, 2010). My communication could be better, which I need to develop. Because each customer has unique demands, many housekeepers must work irregular hours. It is not uncommon for housekeepers to put in late-night or early-morning shifts during the vacation time. A housekeeper's ability to adapt to various situations increases her marketability and, hence, her earning potential (Raghubalan and Raghubalan, 2015). I am flexible and can adapt to any situation. Laundry skills: Housekeepers with this ability can efficiently wash and iron many garments, linens, and towels daily. Some housekeepers offer to wash visitors' possessions, but they use extreme caution. In order to avoid racking up extra costs on the job, it helps to have solid washing abilities. I possess this skill to a greater extent. I only need to face this problem now. Housekeepers should be proficient with using standard cleaning equipment such as mops and vacuums. They should always ensure their cleaning carts are well stocked to avoid wasting time running back and forth to the office to grab more materials. I can use them (Bhatnagar and Dheeraj, 2019).  

Conclusion:
Many skills are required for a housekeeper to work on a housekeeping team. The above skills are required for a housekeeper to work perfectly in a housekeeping team. Among these skills, I need more attention to detail and communication, which I must develop. 
Action Plan:
Table 1: Action Plan for overcoming weakness
	Skills I want to develop
	Way of developing
	Analysing the development 
	Time Required

	Attention to detail
	· I have to do the exercise to increase my concentration skills.
· Do not think about other things while doing my tasks, and this will increase my concentration power.  
	· I can focus on small cleaning details and not miss anything to clean.  
	


3 Months

	Communication skill
	· I have to see different videos on YouTube about communication skill
· I have to practice with my friends and colleagues to overcome communication inertia 
	· I will be able to communicate with my colleagues flawlessly and customers about the requirement 
	3 Months


Source: (Self-Made)
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Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
HOUSEKEEPING CLEANING CHECKLIST
Name: Mrs Andreea Lavinia Rusu  Location: Premiere Inn Canterbury City Centre Start Date: 03-11-2023
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Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
Introduction
The essay will describe how the line manager of the hotel business organization may preserve brand standards in the cleaning process and the many steps used to increase team performance. The topic of this essay is managing hotel operations. In addition, the paper will describe the checklist approach used in this article to boost efficiency.  (Ali et al, 2018).   
How will you guarantee that the rooms are cleaned in accordance with brand guidelines?
Maintaining the brand standards of a company organization in the hotel sector and effectively satisfying clients depend on the rooms and service spaces being kept tidy and clean. (Buhalis et al, 2018).   Before I can begin cleaning the rooms in the hotel, I must first determine the problems and staffing needs for cleaning supplies (Chan et al, 2016).  In order to pinpoint the problems with hotel cleaning, I will look at the state of the rooms using a checklist that will help the hotel maintain the organization's brand standards and clean the rooms effectively (Leiter et al, 2010) The brand requirements of various hotel business organizations vary, and as a result, hotel companies educate their cleaning staff to ensure that they are in line with the brand standards. (Biswas-Diener et al, 2019).   
How would you implement these changes to increase team effectiveness?
Since the rivalry in the hotel sector is becoming fiercer every day, businesses must enhance team dynamics in order to boost output. I must use several tactics and procedures to raise the cleaning crew's efficacy. In order to effectively communicate information within the team at the hotel business organization, I will make sure that there is improved communication. (Buhalis et al, 2018).    Along with eliminating all forms of prejudice from the team, I will schedule frequent team meetings to create a work schedule and discuss various topics that need to be resolved in order to enhance the team's cleaning performance (Cottrell, 2019) In order for everyone to take responsibility for their work within the organization, the manager of the cleaning team will assign roles and responsibilities. I will then implement accountability measures inside the team to increase the effectiveness of the team (Boella et al, 2019).    





Why do you believe your list to be the most useful?
In the hotel business organization, I will work to create a dynamic and balanced checklist for cleaning rooms in order to effectively uphold standards and become the most efficient in order to provide clients better service. Building relationships with guests and soliciting their opinion on cleaning concerns will be my key priorities (Cavallar, 2017). I'll also make adjustments to the hotel's checklist to improve the cleaning approach and uphold standards. To boost the efficacy of the checklist, I will also assess the cleaning team's progress and present them with the essential instructions regarding the cleaning tasks (Bridger, 2018) In order to enhance the checklist's efficacy, I will also assist the cleaning crew in participating in regular training programs based on current and anticipated cleaning trends in hotel business organizations.  (Buhalis et al, 2018).   
Conclusion
So, in order to delight clients and foster growth inside the company, hotel business organizations must always maintain an effective cleaning plan. In this essay, I attempted to elucidate how I may facilitate the growth of the organization's cleaning crew by providing training, revising the checklist, and implementing various strategies within the team (Ali et al, 2018).   
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introductory

This presentation aims to maintain the organization's brand quality while fostering growth in the housekeeping division of a hotel business organization. The topic of this business presentation is managing hotel operations. The organization's policies on health and safety will also be covered in the presentation. Additionally, the presentation will provide an employee engagement model to improve workers' performance (Bridger, 2018)
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In response to concerns from guests, the floor housekeeping manager should provide basic training for team members. This will help them perform to the best of their abilities.
Summary of complaints from guests: Since a hotel business organization's ability to succeed depends on its ability to satisfy its patrons, its guests or customers are its most important asset. The most frequent complaints from guests about housekeeping services have to do with the health and safety hazards associated with cleaning their rooms. In order to address guest concerns and satisfy them, the floor housekeeping manager of a hotel business organization constantly makes sure that the rooms have the best staff and cleaning supplies (Abbas et al, 2021).
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The housekeeping manager will take action to address guest concerns in order to provide the best results possible for the housekeeping staff. They are shown below:
To improve the performance of the cleaning team's operations, the housekeeping manager of the hotel business organization will examine the job performed by the team and pay particular attention to details that the team may have missed. The housekeeping staff will be able to remain informed about their tasks and cleaning routines, and in the future days, they will address their errors to improve (Abbas et al, 2021).
Amenities placement: While hotel businesses provide amenities to their patrons in their bathrooms and rooms, the housekeeping staff must concentrate on arranging the essentials—towels, toiletries, and other in-room necessities—properly to guarantee the highest standard of customer care. To improve performance, the organization's housekeeping manager offers standard positioning rules for amenities (Essential Cottrell, 2019)
Proper placement of furniture: To enhance visitors' experience, the housekeeping manager of a hotel business establishment must also make sure that the furniture is arranged correctly in the rooms. In order to provide the greatest services to the consumers, the housekeeping staffs also constantly clean the furniture and fixes problems with it (Khan et al, 2020)
Floor care: To ensure that patrons are happy with the organization's cleaning procedures, the housekeeping manager of a hotel company endeavours to maintain the floors of the rooms tidy and spotless. To guarantee that the housekeeping staff can provide better floor care services in any condition and better service to the visitor, the housekeeping manager sets up training programs for various floor kinds (Hall et al, 2020)
Teamwork: As cleaning is a difficult duty for any hotel business organization, the housekeeping manager strives to create a strong team inside the organization so that members may assist one another and perform better. The manager of the housekeeping team is responsible for fostering a positive work environment, resolving disagreements among team members, and improving communication channels inside the organization to get the greatest performance out of the team. (Abbas et al, 2021).
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Make sure that the brand's requirements are met and that health and safety protocols are followed.
Respect for the brand standard: Every hotel company organization recognizes that a strong brand image is essential to attracting prospective clients. The housekeeping manager keeps the housekeeping staff informed about the hotel's present brand reputation in the marketplace and encourages them to take extra care in upholding the brand standard in all of their operations. (Gretzel et al, 2022)
Application of the checklist: The housekeeping manager of a hotel business organization creates a checklist based on the hotel's brand standard, which is then implemented throughout the organization to meet the standard by guaranteeing appropriate health and safety protocols (Essential Leiter, 2010) The housekeeping manager will assign team members duties to complete activities on the checklist precisely in order to guarantee that brand requirements are met (Abbas et al, 2021).
Frequent training program: Hotel business organizations face a challenging environment in the highly competitive present hotel business system, particularly in the wake of the COVID-19 epidemic. A hotel's housekeeping manager constantly looks for ways to incorporate safety measures into cleaning duties and sets up frequent training sessions for staff members to inform them of new safety guidelines pertaining to cleaning duties. This way, the team can uphold the hotel's cleaning standards and meet brand requirements (Abbas et al, 2021).
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A hotel company organization's cleaning staff must be cognizant of the quality of their work in order to uphold the brand's standards. To properly satisfy the visitor, the housekeeping manager constantly conducts a thorough audit of the workspace and evaluates the calibre of work in the rooms (Gretzel  et al, 2022)
Hygiene protocol: Since various clienteles from diverse backgrounds often check into hotel rooms to get services, it is essential that the housekeeping staff adhere to appropriate hygiene protocols in order to uphold the organization's brand specifications. The housekeeping manager supplies the crew with cleaning supplies, uniforms, and any essential medications for cleaning procedures, ensuring optimal hygiene (Essential Leiter, 2010)
Periodic inspections of the equipment: To guarantee improved cleaning results, the housekeeping manager of a hotel business establishment keeps a close eye on the cleaning apparatus. It is crucial since a malfunctioning piece of equipment will make cleaning less effective, which might harm the organization's reputation (Ghorbani et al, 2019)
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Employee engagement model to an industry example of best practices (In the end, this would provide the group with a structure to adhere to.)
Vision and values alignment: Hotel business organizations and their managers must put the needs of their staff first in order to establish the organization's vision and values. This will enable the staff to effectively connect with the organization's mission and demonstrate more engagement. In order to achieve the chosen brand for the organization by ensuring that the appropriate fitness and protection procedures are followed, the house duties manager of a resort business enterprise creates a checklist based on the desired logo of the inn (Abbas et al, 2021).
Clear communication channels: To boost employee engagement, hotel company organizations must make sure that there are clear, efficient lines of communication available to all workers. In order to keep them content with the company, this will enable the workers to communicate their problems and feelings to it (Benjamin et al, 2020)
The hotel management team will set up a rewarding system in the company to honour the top workers each month. Workers always want to be recognized for their contributions to the organization. This will boost employee engagement within the company and be a major factor in improving their performance. (Darcy et al, 2020)
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Work-life balance: Since workers are people, hotel companies must provide for a healthy work-life balance in order to care for their workforce. In order to promote a healthy work-life balance for its staff, hotels adhere to conventional working hours and provide physical assistance to workers in order to boost employee engagement (Benjamin et al, 2020)

Worker well-being program: To ensure that the cleaning group's efforts are successful, the housekeeping manager of the hotel business will evaluate the job done by the crew and be aware of any areas that may have been overlooked. To boost employee engagement, hotel company organizations could set up various initiatives for employee well-being, such as financial counselling, meditation, flexible work schedules, etc. (Cave et al, 2020).
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Feedback and feedback loop: In order to boost employee engagement, hotel company organizations and their managers must regularly provide feedback to their staff. Because a hotel business company's success is built on its pride, its guests and customers are its most valuable assets. Hotel companies may effectively increase their employees' performance and build their involvement in the organization by providing feedback in an inspirational manner (Chang et al, 2020).

To sum up

When it comes to housekeeping services, guests' most frequent concerns are about the safety and health risks involved in cleaning their rooms. The goal of the presentation was to clarify how hotel company organizations might guarantee improved cleaning services and uphold their brand standards while offering the greatest client service feasible. In order to ensure the achievement of brand standards, the supervisor of house responsibilities will assign tasks to crew members based on their performance on the checklist from numerous group members. (Cave et al, 2020).
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Component One:

What are the key skills required when working in
the housekeeping team? 750 words (+/- 10%)




image3.gif
Describe What Happened.
- The Situation you want to Improve.

Evaluate the Experience.
o E el What Worked? What did not?

REPEAT THE CYCLE

Make a Plan to Improve things and
a different Way.

ACTION PLAN




image4.png
HOUSE CLEANING CHECKLIST

DONE

DAILY CLEANING

NOTES

Laundry

Dishes

Straightenup, clear clutter

File papers

DONE

WEEKLY CLEANING

NOTES

‘TLaundry (washbed sheets, towels)

Not Necessary

Dust

Cleanbathroom(s)

Vacuum

Not Necessary

Mop floors

Cleankitchen appliances

Not Necessary

Take out garbage

Check refiigerator for spoiled food

Waterplants





image5.png
DONE | MONTHLY CLEANING. NOTES

v | Dust ceiling fans

Dust celings andwall comers Not Necessary
v | Cleanwalls andlight fixtures
v | Cleanwindow coverings

‘Vacuum under fumiture and cushions Not Necessary
v | Cleaninside of windows, window sills
v | Checksmoke detectors

Deep clean appliances Not Necessary
v | Cleanrangehoodand fan fiter

Defiost freezer Not Necessary

Check foodin refiigerator and pantry for expiration dates

Wash thiow rugs





image6.jpeg
Component Three: 50%

Presentation: Your task is to create and prepare a basic training presentation, based on your
new room cleaning check list created for component two.
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To improve the performance of the cleaning team's operations, the housckeeping manager of
the hotel business organization will examine the job performed by the team and pay particular
attention to defails that the team may have missed. The housckecping staff will be able to
remain informed about their tasks and cleaning routines, and in the future days, they will
address their errors to improve (Abbas et al, 2021).

While hotel businesses provide amenities to their patrons in their bathrooms and rooms, the
housckeeping staff must concentrate on arranging the essentials—towels, toiletries, and other
in-room necessities—properly to guarantee the highest standard of customer care. To improve
‘performance, the organization's housckeeping manager offers standard positioning rules for
amenities (Essential Cottrell, 2019)
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insure that brand standard is being achieved and that health and safety procedures
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Respect for the brand standard: Every hotel company organization recognizes that a
strong brand image is essential to affracting prospective clients. The housckeeping
manager keeps the housckeeping staff informed about the hotels present brand
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Frequent training program: Hotel business organizations face a challenging
environment in the highly competitive present hotel business system, particularly in the
wake of the COVID-19 epidemic. A hotel's housekeeping manager constantly looks for
ways to incorporate safety measures into cleaning duties and sets up frequent training
sessions for staff members to inform them of new safety guidelines pertaining to
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Ensure that brand standard is being achieved and that health and safety procedures
are also being followed

+ A hotel company organization's cleaning staff must be cognizant of the quality of
their work in order to uphold the brand's standards. To properly satisfy the visitor, the
housckeeping manager constantly conducts a thorough audit of the workspace and
evaluates the calibre of work in the rooms (Gretzel et al, 2022)

» Hygiene protocol: Since various clienteles fom diverse backgrounds often check
into hotel rooms to get services, it is essential that the housckeeping staff adhere to
appropriate hygiene protocols in order to uphold the organization's brand
specifications. The housckeeping manager supplies the crew with cleaning supplies.
uniforms, and any essential medications for cleaning procedures, ensuring optimal
hygiene (Bssential Leiter, 2010)

» Periodic inspections of the equipment: To guarantee improved cleaning results, the
housekeeping manager of a hotel business establishment keeps a close eye on the
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al, 2019)
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the workers to communicate their problems and feelings to it (Benjamin ctal, 2020)

The hotel management team will set up a rewarding system in the company to honour the
top workers each month. Workers always want to be recognized for their conributions to
the organization. This will boost employee engagement within the company and be a
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Employee engagement model to a best practice industry example

Work-life balance: Since workers are people, hotel companies must provide for a
healthy work-life balance in order to care for their workforce. In order to promote
a healthy work-life balance for its staff, hotels adhere to conventional working
hours and provide physical assistance to workers in order to boost employee
engagement (Benjamin et l, 2020)

Worker well-being program: To ensure that the cleaning group's cfforts are
successful, the housckeeping manager of the hotel business will evaluate the job
done by the crew and be aware of any areas that may have been overlooked. To
boost employee engagement, hotel company organizations could set up various
initiatives for employee well-being, such as financial counselling, meditation,
flexible work schedules, etc. (Cave et al, 2020).

Feedback and feedback loop: In order to boost employee engagement, hotel
company organizations and their managers must regularly provide feedback to
their staff. Because a hotel business company's success is built on its pride, its
guests and customers are its most valuable assets. Hotel companies may
effectively increase their employees' performance and build their involvement in
the organization by providing feedback in an inspirational manner (Chang ct al,
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Conclusion

‘When it comes to housekeeping services. guests' most
frequent concerns are about the safety and health risks
involved in cleaning their rooms.

The goal of the presentation was to clarify how hotel
company organizations might guarantee improved
cleaning services and uphold their brand standards
while offering the greatest client service feasible.

» In order to ensure the achievement of brand standards.

the supervisor of house responsibilities will assign
tasks to crew members based on their performance on
the checklist from numerous group members. (Cave et
al, 2020).
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