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  1.Introduction

In Rhonda Treorchy, Super-Bakery, is a new and entrepreneurial business which offers fresh and tasty cakes.
My desserts will be offered in a variety of flavors, frostings, sizes, styles.
As a bakery, Super-bakery will have an extensive target market.
My mission, and my aims is to produce, distribute and sell the best quality of bakery products, and create joyful and happy moments in people`s life.  Super-Bakery to gain a regular number of customers through the wide variety of products, and the accessibility of prices.
People of all ages enjoy delicious cupcakes, cakes, and will therefore be included in the target market.

2 Importance of Market Research

In order to determine the best location for the firm to establish and the market potential for the products, market research activities such as competitive analysis of the market and consumer observation research methods were conducted (McDaniel,2018) the following are the activities
Identify customers' needs
Customers can identify requirements and preferences by using primary research.
My business is different from other bakeries because Super-Bakery it offers clients organic products, made from 100% natural ingredients, with little sugar.
Because I want to get a larger number of clients and increase my percentage of income, I chose to offer a wide range of products for all tastes. Studies show that 70% of the English eat sweets of any kind. According to the Guardian 2021, 36% of less frequent dessert eaters to enjoy these treats more often.
 
Understand the Market 
Gaining a deeper comprehension of marketing research is the first step towards success, which is followed by an efficient marketing research procedure.
While every company has its complex and multidimensional operating role, this in a structured way can lead to great success on the market. (Marko Vaarna, 2014)
Every opportunity and threat on the ``sweets'' market makes me want to always bring something new in terms of sweets and always be among the customers' choices
Following the latest market research data, we have introduced and updated more types of cake recipes to improve customer experience and taste.
Reduce Business Risk 
Pricing and operational choices are related to business risk. Making wise choices can lower business risk, which can affect how much money is made by operations. Changes in interest rates have little impact on business risk. (Moneycorp,2023)
I decided to finance my patisserie by altering the financing mix in favor of more equity than debt in order to lower the financial risk.
Sweet consumers always choose the best prices, according to (Attest, 2014) the strong intention of the businesspeople to shop and try new tastes is evident in all demographic categories 

Improve customer satisfaction. 
To have loyal customers, lowering prices is much more efficient than implementing offers (Hennry Townsend, 2002) 
When properly taught, a team of employees have more confidence in their roles, which has a favorable effect on the vast number of consumers because communication is crucial for customers.
650 million pounds was spend by Uk consumers on bred, sandwichies, rolls and desserts. (British Council,2019)






Make informed decision 
Making decisions is essential in many facets of life, including your profession. Making decisions entails compiling as much pertinent data as you can while weighing your options. (According to Indeed, 2022) this style of decision-making promotes achievement since it enables you to think through all the options available to you.
Business people can accurately decide whether the product they are about to market has a public outlet and can engage in product development, marketing and pricing based on knowledge of their customer data.
Costing is the act of estimating a product`s cost, it also helps with the price fixing, tariff plan, cost control. (Investopedia, 2022)

Plan marketing strategies 
Marketing is the management process for identifying anticipating and satisfying customers' requirements profitably (Amy Gallo,2015)
Marketing strategy remains the first and last type of knowledge of the ``market'', this type of knowledge is used to find out more details about the knowledge of the public that prefers ``sweet'' in my case. about determining and developing the messages that refer to them.
In my opinion for both small and large businesses who want to remain competitive and to make their clients happy, a marketing strategy is essential.
Market research is crucial for fostering brand loyality as well as customers satisfaction. (Investopedia, 2014)

3. Analysis of questionnaire data 
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Based on the analysis of the questionnaire from 13 people only 4% chose to buy homemade, thanks to this reason I decided to create products at affordable prices and to offer transport.
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According to the answers of part 2 of questionnaires, 12% people prefer white flour in their cakes. I will try to promote and healthier cakes with almond flour n gluten free flour.
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 Based on third question of my questionnaire 8% of people likes chocolate I will try to promote and fruits cakes in my opinion is the best.
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People love to have in their cakes the quality ingredients so, I am happy because I can gain clients easily.
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According to question number 5 of my questionnaire people prefer to buy cakes in a special moment. This can be an advantage for me if every day is an event. 
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Based on the answers of people to this question I try to keep the prices as low as possible. People need to eat healthier with natural ingredients 
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I am happy to see the that out of 13 people, 5 answered that they like fruit cake.
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According to the answers from question number 8, people prefer to eat sweets weekly, this cannot be in favor of my business, I will invest more in promotion.
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According to the question number 9  averge rating is 4.77 which prefer homemade cakes, my aims for next couple  month is to make people choose homemade cakes 
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It’s a good thing for pastry chefs who are new to cake decorating. 
According to the answers to the questionnaire the majority to the answers prefer to eat market cakes, 50% placed order for cakes just for special events and 60% prefer to have white flour in their cakes.
The survey results can be used to determine the needs and preferences of customers.







4. Webpage and Rationale 
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                     Figure: home page 

Our service 
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                                                Figure: Service page 
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The choice of colors to create the design of webpage can arouse positive or negative reactions from visitors, making them buy the product or leave bad feedback 
Here is the justification for how the data informed the website design, including color theory, based on the questionnaire data provided and the associated website design.
The colors chosen for my website were yellow, purple, and blue. I chose these colors because yellow creates the visitor's appetite and delights the taste buds, purple shows the creativity of the pastry chef to decorate the cake, and the last color blue signifies the beginning of my business, a new start.
Features and Services.
According to the questionnaire, customers have very high expectations regarding the services of a product, starting from the taste, design, packing, and delivery.
The website continues images and clients' reviews which aid in clearly highlighting the services 

5. Importance of SEO
SEO refers to the strategies and tactics used to increase website`s traffic by strengthening a website`s position on search engines like Google, Yahoo, and others.  (Diggity  Marketing, 2023)
Increased website visibility makes it more accessible to users of all ages, helps you attract more consumers and clicks, promote bakery items more actively. SEO is the most accessible marketing analysis  
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2. What type of flour do you prefer in your cake ?
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. What flavours do you prefer ?
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. When purchasing desert, how important are the qualitative ingredients ?
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5. When do you buy cakes ?
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. Do you believe a handmade cakes are more healthier and expensive than the cakes on the market ?
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7. What cakes do you normally buy
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. How often do you eat dessert ?

Maimuedetali & Detali
® oaiy o
@ Weekiy B
@ Wornthy 2

@ seasonal 2





image11.png
2. How much do you like home dessert
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10. What is important to show a cake for you ?
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Welcome to our bakery, where every bite is a moment of pure delight !
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