10.HRM issues Faced By Tata Consultancy services
Tata Consultancy Services (TCS) is one of the largest global IT services and consulting companies. One of the significant HRM issues faced by TCS is the high attrition rate of its employees. Attrition refers to the rate at which employees leave the company voluntarily or involuntarily. TCS has been struggling with high attrition rates for the past few years, which has impacted its growth and profitability.
 In the case of TCS, the high attrition rate of 19.7% in the first quarter of 2022-2023, which is a 23% increase from the previous quarter, is a cause for concern. This high rate of attrition can lead to increased costs due to the need to recruit and train new employees, as well as decreased productivity and revenue (businesstoday.in, 2023). high attrition rates can result in profit margin pressure and cost overloads. To address this issue, TCS and other IT companies in India may need to implement strategies to retain their employees, such as offering better compensation and benefits packages, providing opportunities for career growth and development, and improving the work-life balance of employees (Pallathadka et al., 2021), additionally, the global pandemic has further complicated the situation, as TCS and other companies are facing challenges in finding adequate resources and knowledge in the field of IT amidst the lockdown. To address these challenges, TCS and other companies may need to consider remote work options, investing in employee upskilling and reskilling programs, and leveraging technology to enhance communication and collaboration among employees (The Economic Times, 2020).
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The availability of skilled workers in the IT sector is essential to increase productivity since trained workers have the training and expertise to do their jobs well. However, the process of hiring staff and providing them with the training they need to develop these talents can be expensive. It is more difficult for huge organisations like TCS to locate people with the necessary skill set as a result of the rise of multiple start-up companies in India and the growing rivalry for talented workers.
Hindustan Times reports that as of 2022, TCS will be one of India's top IT firms, with a 35% female workforce. Women's empowerment is admirable, but recruitment shows that there is still a long way to go until gender equality is achieved (Hindustan Times., 2023). Finding qualified workers with the required abilities and tackling the gender gap are two challenges TCS must overcome. The business has taken action to close this gap by supporting diversity and inclusion initiatives, offering chances for women's training and development, and developing policies and programmes that accommodate the needs of working mothers (TCS, 2022).
[bookmark: _Toc132088616]11.IHRM issues in Tata Consultancy Services
One of the top providers of IT services globally, Tata Consultancy Services (TCS), has been accused of discriminatory hiring procedures in the US. During the hiring process, the corporation is alleged to have favoured South Asian and Indian applicants over non-South Asian and non-Indian applicants (Majumdar, 2023). Due to the preferential treatment given to Indian and South Asian applicants with visas, even when equally qualified US citizens are available, the lawsuit filed by the company highlights the challenges faced by the company in areas such as hiring, staffing, promotion decisions, termination, and benching. This demonstrates the discriminatory hiring practices used by TCS. The company's reputation and efforts to promote diversity and inclusion are both negatively impacted by this issue, in addition to harming the prospects of qualified US citizens. Legal repercussions and harm to the company's brand reputation may result from such discriminatory practices, which could have a negative effect on its business operations. TCS, in collaboration with the "Business in the Community (BITC) Race Equality Campaign," has announced a full-time commitment to ethnic minority communities in order to address this issue. The company's commitment to fostering international HR practices that support equal opportunities for all qualified applicants, regardless of their nationality or ethnic background, is reflected in this initiative (Tcs.com, 2021).
One of the primary challenges that TCS is currently facing is addressing the preference of the GenZ population towards remote work. According to Lo (2023), 83% of the GenZ population prefers to work from home, which has been found to increase productivity by 75% (H. Lo, 2023). This trend is not unique to TCS and is reflective of a global shift towards a remote work model. The statistics also show that 69% of women employees prefer to work from home, which presents an opportunity for TCS to address gender diversity issues in the workplace (Hughes, R., & Baldwin, 2021). However, it also poses a challenge for TCS to recruit skilled local labour who are willing to come to the office and travel to on-site locations. This could be attributed to several factors, including the preference for a better work-life balance and the high cost of living in certain areas. TCS needs to adapt its HRM practices to cater to the needs of its employees. The company can consider implementing flexible work arrangements, which would allow employees to work from home for a few days a week while coming to the office for the remaining days. TCS could also consider implementing virtual collaboration tools that would enable employees to work together remotely. These measures would help TCS attract skilled local labour while also catering to the needs of its employees.
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