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INTRODUCTION
This assignment requested by Brynach Heffernan to be submitted by the 17/03/2020 and compiled by Umut Yamac.
This assignment will describe business plan for Hungrill Steak House. Physical location, mission statement, product and services of the restaurant will be explained. Also, why we have chosen this type of business, renting and leasing process, finance sources, SWOT analysis, Gantt chart and cash flow of the business will be included.


HUNGRILL STEAK HOUSE
We are located at the heart of transformed and redesigned city centre of Swansea. We are four partners, and I am the financial manager of the company.
“The Kingsway is being transformed into a more attractive environment for people to live, work and visit - and work is due to end in spring 2020.” (Swansea 2020)
One of the main reasons that we have decided to open our business in Swansea Kingsway is, the city developing and transforming into a charming and modern looking area. And the Kingsway will be the main tourist attraction of the city. Also, newly built houses and flats will be hosting thousands of students around the city centre.
The Kingsway is a safe place for both customers and the staff. We have phoned the police and asked about crime rate of the area. We took consideration of the employees commute to work and made sure all the staff we employed are from Swansea area and have no issue getting to work. The location of our premises is near by other good businesses and has a car park.

Our mission is simple, 
Enhance and educate the palate with the fresh ingredients and flavours while surprising each guest with personal Care and service.
We are delighted to serve wide range and variety of steaks, with highly skilled and professional staff.


PARTNERSHIP COMPANY
Hungrill steak house is a partnership company. Each partner shares the responsibilities, costs and risks of the company. Also, all four partners have the share in the decision making and profit of the company as well as, responsible of any debts that the company runs up.
“A partnership is a relatively simple and flexible way for two or more people to own and run a business together. However, partners do not enjoy any protection if the business fails.” (business law firm 2020)
This type of business has advantages and disadvantages. One of the main advantages of being in a partnership company is, it is easy to set up and run together with partners. Disadvantage of this kind of company is, it must be dissolved, if any of the partners dies, resigns or bankrupts.
Each partner raised the money for the company out of their assets and takes the share of the profit.





RENTING AND LEASING
The rent for the restaurant is 59k a year. We managed to get two months of rent-free period from the landlord at the beginning. There for, we did not have to worry about rent payment while doing shop up. The lease is for ten years and contains act 1954 which allows us to extent the lease at the end of the ten-year period, without the consent of the landlord. 
When we critically evaluate the situation, the renting was not the best option for us because of the high rent cost.


FINANCE SOURCES 
At HUNGRILL we decide not to take any loans for now, as we already have 80k for starting up our business. However, for the future reference we still looked at what kind of finance sources there are available for us.
Bank loans: bank loans are widely available in the UK banks depending on the credit score and reliability of the business. An established business is more likely to get a loan than a new business. The loan rates and interest percentages are varying. yet again, depending on the loan type. Such as personal or guarantor loan. This loan and bank rates can be compared on the online comprising sites to find the best deals.
Business loans:  secured business loans, short term or long-term loans up to 20 years. These options utilise your business assets to put up in the case of non-repayment.
Government backed start up loan: unlike a business loan this is an unsecured personal loan and there are some criteria that must be met such as business plan, credit score, etc. Government backed start up loan is available between £5000 to £25.000. (gov.2020)
If we are to take any loans in the future, it would be the government backed up loan so we could secure the business assets not to be utilised.






S.W.O.T ANALYSIS OF HUNGRILL STEAK RESTAURANT


	STRENGHTS 
Strengths.
· Excellent locations.
· all four partners have the previous experience for the restaurant business
· popular area 
· Financial freedom with 80k on hand
· Parking space
· Growing city
· Special nights and entertainments

	WEAKNESSES 
· Saturated market
· Competition
· Similar restaurants
· Ongoing transformation on the Kingsway and the road works
· High rent and council rates 59k rent

	OPPORTUNITIES 
· the Kingsway will be the main tourist attraction once the city centre transformation finishes.
· Thousands more students to come to the city at the end of the year.
· Other empty buildings being rented to open soon will bring more liveliness to the area.

	THREADS 
· Road work taking longer than promised 
· High rent and the council rates.
· Transformed and redesigned area may attract investors to open other similar restaurants.





 GANTT CHART FOR HUNGRILL STEAK RESTAURANT

Below is the Gantt Chart diagram that explains the steps we have taken when setting up the business.





	Hannah A = Orange.

	Umut = yellow

	Huseyn = brown

	Hannah Y = black




UNIQUE SELLING POINT OF HUNGRILL

We would like every and each of the product and services we offer to be unique and appealing. We must check what the competitors missing and failing at. And find a way to be different from others to stand out.
“Most likely others are selling the same product as you or a similar one.  But that doesn’t mean your product can’t stand out, that you can’t be successful. If it brings value to potential customers that other similar competitive products don’t, you are likely to get noticed and more likely to make a sale.” (Louisemandar 2012).
Finding the unique selling point for your business will help you stand out from the competition. It's not about wearing the loudest colours, but about offering a special deal that a certain customer understands and respects.
“your unique selling proposition is what makes your business different from everyone else in your market.” (Word Stream 2020).
Our unique selling point will be our oversized ottoman steak, presented at the table with a little show demonstrated by the chef. There is no other steak house that offers same size of steaks around Swansea. Costumers will find it appealing, especially when the chef comes to the table and serves it himself with care, attention and professional way.



The 7ps
At Hungrill we always use the 7ps formula to evaluate our business activities. The 7ps are, promotion, place, packaging, people, product, price and positioning.
We always make sure the product and services we have up to date and satisfies the customer’s needs. We compare our products and services with the competitors and continually examining the quality of the products we are selling. We have had meeting with wholesale suppliers and sign contracts to get the best deals. We advertise our special offers and entertainment nights on our website as well as social media to get more people in the restaurant. We believe right people with the right job will be the key for the success. Therefore, we have interviewed and picked the best candidates for our restaurant team. We value customer’s opinions there for we often give out online questionnaire and have placed feedback boxes at the restaurant.









12 MONTHS CASH FLOW FOR HUNGRILL RESTAURANT

Cash Flow Forecasting is the manner of obtaining an estimate or forecast of a company’s future economic role and is a core planning factor of financial administration within a company. (cash analytics 2016).



The diagram below represents the cash flow forecast for Hungrill restaurant.



	
	Jan
	Feb
	march
	April
	May
	Jun
	July
	Aug
	Sep
	Oct
	Nov
	Dec
	

	Start-up money
	80k
	31.500
	17,700
	5,200
	1,900
	500
	1100
	4,300
	7,900
	13,300
	21,100
	28,600
	

	Cash sales
	4000
	3600
	4,200
	8600
	10,500
	12,500
	14,600
	16,500
	17,800
	20,200
	19,900
	24,300
	

	rent
	n/a
	n/a
	4900
	4900
	4900
	4900
	4900
	4900
	4900
	4900
	4900
	4900
	

	Utility bills
	2000
	2000
	2200
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	2000
	

	salaries
	3000
	3000
	3000
	4000
	4000
	4000
	4000
	5000
	5000
	5000
	5000
	5000
	

	equipment  
	40,000
	10,000
	4000
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a
	

	advertisement
	2000
	2000
	2000
	1000
	1000
	500
	500
	500
	500
	500
	500
	500
	

	others
	1500
	400
	600
	n/a
	n/a
	n/a
	n/a
	500
	n/a
	n/a
	n/a
	n/a
	

	total
	31,500
	17,700
	5,200
	1,900
	500
	1100
	4,300
	7,900
	13,300
	21,100
	28,600
	38,500
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	






CONCLUSION
We have chosen the Kingsway Swansea for our business because of the excellent location, car park and promising future of the area. We rented the property for a steak restaurant and the rent costs 59k annually. 
Each partner invested 20k out of their own assets. We have shown at the Gantt Chart, the steps we had taken when setting up the business. All four partners have contributed and took part in setting up of the Hungrill steak restaurant 
[bookmark: _GoBack]With our quality products and services, we will stand out. Our unique selling point will be our over sized ottoman steak and entertainment nights. We will be continually evaluating our product and services and see if it is appropriate for today’s customers and needs. We have had interviews to find the best employees to work with. We have predicted our twelve months of cash flow and expected to start making profit in just about four months.
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finding the location

sign the contract

equipment

 start to interview 

build team of professinals

banking

liquor license

hot food license

insurance

décor and furniture
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		Tasks 		Week 1		Week 2		Week 3		Week 4		Week 5		Week 6

		finding the location

		sign the contract

		equipment

		 start to interview 

		build team of professinals

		banking

		liquor license

		hot food license

		insurance

		décor and furniture
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