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	Overview of the Project

	Consulting is done in a business environment so that the customer may make educated business decisions. Consultation also involves advising an existing company as to how it can improve its operational activities. Consultation is essential for recruiting financial sponsors since it provides potential sponsors with the opportunity to get a deeper knowledge of the project as well as the impact that it may potentially have (Kubr, 2016). Additionally, it enables them to see the degree of dedication from the project team and to measure the level of assistance they may anticipate receiving from the project as a result of the project. This project takes into consideration about inviting some sponsors for funding in an UK based company named ‘Migrateful’.

	Brief explanation of the relevant theories adopted 

	Target Marketing
The term "targeting" refers to the method used to decide which parts of the market to concentrate on. Businesses often target numerous categories, but they need to carefully pick which areas provide the most potential for development and profitability (Green, P.E. and Krieger, 2015). The time and money spent on advertising and marketing may be cut back significantly with the aid of target marketing. In addition, it may aid companies in learning more about their consumers and satisfying their needs.

Target Marketing of ‘Migrateful’
Individuals who are interested in learning about other cultures and cuisines and who wish to help refugees and asylum seekers in their new lives in the UK make up Migrateful's target market. Migrateful's mission is to bring these people together (Hwee, 2020). Migrateful is an organization that provides services such as culinary lessons, dinner clubs, and catering, all of which are conducted by asylum seekers and refugees.
The work done by Migrateful is vital for two reasons: first, it helps to maintain the cultures and cuisines of refugees and asylum seekers; second, it provides a source of money for refugees and asylum seekers, who are frequently prohibited from working in the UK. As a result, the work done by Migrateful contributes to the development of a society that is more varied and welcoming to those who have fled their home countries to seek safety in the United Kingdom.


	Reflection & advice to the organisation

	It is essential for Migrateful to maintain a concentration on their core beliefs and objectives, since this is what differentiates them from other businesses operating in the same sector. They should use this as a guide for all of the decisions that they make about marketing and branding. Migrateful also has to place a primary emphasis on developing robust emotional connections with their clientele. This may be accomplished through the telling of tales and the sharing of experiences that demonstrate how their goods or services have benefited customers in the past. It is important for Migrateful to place their attention on cultivating a community of consumers and followers that are enthusiastic about the company's objective.
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	Name of companies contacted

	1
	Excalibur Services Offices

	2
	Fly by Nite

	3
	Tame cleaning and maintenance Ltd

	4
	West Point construction Ltd

	5
	Abbey & Lyndon builders Ltd




	Overview of the Project

	In a commercial setting, consultants help clients make more informed choices about their operations. During a consultation, the consultant may also offer suggestions for how an established business may enhance its current methods of operation. Consultation is critical for attracting financial sponsors because it allows potential sponsors to learn more about the project and its possible effects. They can also evaluate the amount of commitment shown by the project team and the potential outcomes the project may yield for them (Biech, 2015). This consultation project is looking into the possibility of approaching certain sponsors in an organization situated in the United Kingdom called "Migrateful" for financial support.

	Brief explanation of the relevant theories adopted 

	Segmentation Marketing
Companies that employ segmentation marketing cater their offerings, promotional materials, and sales strategies to certain demographic groups of consumers. Segmentation is important for a firm as firms may improve the effectiveness of their marketing by targeting certain groups of consumers based on their knowledge of those groups' requirements and wants. Customers who feel that the company "gets them" and is providing them with products and services they will find useful will be more likely to convert (Yankelovich and Meer, 2015). Moreover. instead of spreading one’s efforts too thin, businesses may concentrate their limited resources on the customer groups who provide the most potential for growth with the assistance of segmentation.
Segmentation Marketing of ‘Migrateful’
The concept that everyone is deserving of a place at the table serves as the philosophical foundation for Migrateful's segmentation marketing approach (Ali, 2022). The goal of the organization is to foster social cohesion and understanding by working to offer chances for refugees and asylum seekers to share their culture and cuisine with the broader society.
The migrated people are Migrateful's intended audience, with a particular emphasis on anyone who have an interest in expanding their knowledge of foreign foods and cultures. The organization provides visitors with educational and entertaining opportunities in the form of culinary lessons, catering services, and private dining experiences (Ali, 2022). The marketing approach employed by Migrateful is founded on the tenets of openness, informativeness, and enjoyableness. With the goal of fostering communal togetherness and mutual respect, the group works to provide venues where refugees and asylum seekers may showcase their culinary and cultural traditions to the general public.

	Reflection & advice to the organisation

	The things that set Migrateful apart from competitors in the same industry are also the things that must be prioritized in order to ensure the company's continued success. This should serve as a foundation for all of their branding and marketing initiatives. Building strong emotional ties with its customers should also be a top priority for Migrateful. One way to do this is by relating anecdotes and offering examples of how their products or services have helped clients in the past. To achieve its goals, Migrateful must focus on building a loyal fan base of customers and supporters that share the company's vision.
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	Name of companies contacted

	1
	The events company.co.uk Ltd

	2
	The general asphalte company Ltd

	3
	 Inspire marketing 

	

	

	Overview of the Project

	Consultants play an important role in the business world by assisting their customers in making better decisions. Consultants can provide established companies advice on how to improve their methods of operation during consultations. Financial backers may learn more about the project and its potential repercussions through consultation, which is why it is so important. They may assess the project team's dedication as well as the benefits they stand to gain by participating in the project.  The purpose of this consultation project is to explore the viability of approaching potential sponsors at a British company named "Migrateful" for financial backing.

	Brief explanation of the relevant theories adopted 

	Positioning Marketing
Positioning is the process by which a corporation differentiates its goods and services from those of its competitors within a certain market (Johar and Joseph Sirgy, 2016). It is the process of coming up with an item that is one of a kind and distinct from others in the hopes that it would appeal to a certain target market. Because it enables the company to concentrate its marketing efforts on a certain demographic of consumers, positioning is critical to the success of a corporation (Johar and Joseph Sirgy, 2016). Doing so will allow the organization to develop a distinctive solution that will resonate with customers in that sector. In addition, positioning can assist a firm in tackling the commoditization of its goods and services, which is another benefit.
Positioning marketing of ‘Migrateful’
The marketing approach that Migrateful employs is centred on the concept of utilizing food as a means to connect individuals who come from a variety of diverse backgrounds and to generate a more positive narrative around refugees and migrants (Millar, 2016). The organization has a robust presence on social media and employs a variety of marketing strategies, both online and offline, in order to communicate with the people, it is trying to reach.
The internet marketing approach of Migrateful places an emphasis on the creation of content that is both interesting and informative, showcasing the organization's work as well as the personal narratives of the individuals it assists. Additionally, the organization utilizes social media in order to increase awareness of the work that it does and to generate visitors to its website.
As part of its offline marketing approach, Migrateful collaborates with other organizations to host culinary lessons in public locations like community centers (Millar, 2016). To spread word of its good deeds, the group also participates in community events and runs traditional and digital ads.






	Reflection & advice to the organisation

	
Migrateful's continuing success depends on putting an emphasis on the same characteristics that set it unique from similar businesses. Every one of their future advertising and branding efforts should be built on this. Migrateful should also place a premium on forging meaningful connections of an emotional nature with its clientele. One strategy for doing so is to share stories and provide case studies of satisfied customers who have benefited from their products or services. Migrateful must establish a devoted client base that shares its mission to fulfil its aims.
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	Name of companies contacted

	1
	Skirting world Ltd

	2
	Middleton moving background
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