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	[bookmark: _Toc82984408][bookmark: _Toc83026167]Introduction
[bookmark: _Toc82984409]Our chosen organization name is Cadogan Gardens. It is located in London, UK. It operates 100,000 hotels worldwide. It has also operated 200 countries in 2,000 cities (www.guestreservations.com, n.d.). It offers room service, restaurant, airport service, cable, laundry, business centre and non- smoking facility etc. The purpose of this marketing plan is creating loyal customer and brand loyalty. The sales revenue is increased when customer loyalty is increased because loyal customer always suggests their friends and relatives to book the particular hotel. Cadogan garden serves the client according to customer demand and the staffs of Cadogan focuses on client satisfaction.
[bookmark: _Toc83026168]1.0 Marketing Mix
Marketing mix helps an organization to achieve the organization goal by creating appropriate marketing plan.  It is very important for hotel service business because product, price, place and promotion attract the potential customer. Cadogan Garden will follow four P’s marketing mix approach for preparing appropriate marketing plan.
Product: The product or service of Cadogan Garden is the core of business operation. If the core service or product is not valuable, they can’t achieve the organization (Dominici, 2017). The primary service of Cadogan Garden will be room, restaurant, airport service, laundry and business meeting etc. They will offer these services to attract the customer and they will design the room according to customer expectation. They will also serve the food and ensure the neat and clean environment.
Price: The price of Cadogan Garden service will determine based on customer ability and they will consider the competition in market. The hotel business is high competitive and so they will charge different rates for different services.
Place: Cadogan Garden is situated in London which is the core city of UK. They will also want to establish the hotel in main city of the country because it will help them to attract the rich customer. The selection of proper place will also help the Cadogan in future to become one of the best hotels in world.
Promotion: Cadogan Garden will promote the hotel business in social media and they will upload the video of hotel room and services. They will also promote business in facebook, youtube, twitter and online platform because half of the population uses the social media. 
[bookmark: _Toc82984410][bookmark: _Toc83026169]2.0 Microenvironment
Microenvironment focuses on SWOT analysis because they want to understand the individual organization weakness and strengths (Melikov, 2015). SWOT analysis helps the Cadogan Garden to identify the internal strength and weakness. They can also understand the external opportunities and threats. 
Strength: Cadogan Garden strengths are high reputed hotel, AAA five-star hotels, dominated the hotel industry, large infrastructure. They also have experienced and skilled human resource. It helps them to achieve organization goal. 
Weakness: Cadogan Garden major weakness is high price, high maintenance cost and poor raw materials for food. It reduces the sales revenue of Cadogan Garden. They should overcome the weakness by taking appropriate strategy. 
Opportunities: It comes from external source. Globalization helps the Cadogan Garden to expand the business operation. International travelers are increasing day by day. The international business is enhancing where businesspeople travel from one country to another (Vaněk, Mikoláš and Žváková, 2017). They spend their leisure time with family.
Threats: Cadogan Garden also faces challenges and threats from globalization. There are many competitors offering same service. The unexpected situation is come like COVID- 19. It affects the business operation. Political decision also affects the business operation like Brexit issue. They should deal properly with external threats for being successful in hotel industry.
[bookmark: _Toc82984411][bookmark: _Toc83026170]3.0 Macro Environment
PESTLE helps to understand the macro environment of hotel industry and it helps the Cadogan Garden to choose the marketing strategy. 
Politics: the political decision may affect the hotel industry. Brexit reduces the sales revenue of hotel industry because visitors can’t come without visa in UK. The higher tax rate can also reduce the profitability of hotel business.
Economics: the income of visitors also affects the hotel business. COVID- 19 reduces the disposable income of people (Sijabat, 2019). They cut their expenditure in travelling.
Social: the customer taste and preference is also affected the hotel industry. Different people have different taste and preference (Putulowski and Crosby, 2020). They may not eat particular food which is against their culture. 
Technology: It is also affected the hotel business operation. Customers want to book the hotel room via online. They also want to make payment with card. Social and digital media can affect the business performance of the hotel. 
Environment: Environment can also affect the business operation. Customers are highly concerned about environment pollution (Gheibi et al., 2018). When they read the particular hotel name for emission high carbon, they don’t use this hotel. In addition to, environment law also affects the business of hotel industry. 
Legal: New government may change the law of industry like hotel and so they need to decorate the hotel which is high costly. They should comply with local and national law because it reduces the legal risk in business operation. 
[bookmark: _Toc82984412][bookmark: _Toc83026171]4.0 Creating customer value and engagement
[bookmark: _Toc82984413][bookmark: _Toc83026172]Cadogan Garden should create value for customers. If they don’t create more value than competitors, there is no reason to buy them. Cadogan Garden should understand the customer need and expectation. They should ask the customer about existing service. They should also compare the service with competitors (Kotler, 2017). They can select randomly visitors who spent the time last month. Cadogan Garden can survey the market for collecting information about their service and takes appropriate actions for enhancing the hotel service which creates the customer value. They should ensure that the respondents name will not disclose. Cadogan Garden should redesign the business according to customer feedback. They can also get feedback from market. They should offer more quality service than competitors. They can also communicate with loyal customers and inform them about their discount hotel service package. They should arrange training and seminars for staff. The behavior of employee is directly affected the customer satisfaction. They should enhance the value by offering neat and clean service. They can improve the quality of food service (Rupik, 2015). They can also collect feedback from social media like facebook and twitter etc. Cadogan Garden should improve the quality of hotel service according to the customer demand and expectation. They can develop and modernize the hotel infrastructure. 
5.0 Digital marketing
In modern technology era, traditional marketing approach is not worked. The organization should emphasize on digital marketing (Morris, 2019). Cadogan Garden should also focuses on digital marketing. 
Website design: Cadogan Garden should develop and design the website where potential customers can see details information about hotel. Customers can see the price and date. They can also book the hotel room from website. Cadogan Garden should also update the website information regularly. 
Social media: Another digital marketing is social media. The potential customers usually young spend their personal time in social media like facebook, youtube and twitter etc. Cadogan Garden can give advertisement in social media for attracting the potential customers. Customers also give opinion about hotel service (Hogan, 2015). They give rating about. When a customer listens about Cadogan Garden service quality, they may spend in this hotel. 
E-mail: Cadogan Garden can also communicate with customers by email. They can inform the valuable customers about their service. They can send promotional message seasonally. Cadogan Garden should send only relevant message. 
[bookmark: _Toc82984414][bookmark: _Toc83026173]Mobile app: They can develop the mobile app “G service” which can use by customers. Customers can get notification regularly from Cadogan Garden. Customers can book the room easily by using the app. This is more comfortable platform. 
Conclusion
Cadogan Garden is a large hotel business organization. It has large business infrastructure and networking but COVID- 19 affects the business operation of it. They should design the marketing plan for overcome the pandemic (Brooksbank, 2019). They can identify the unprofitable location of hotel service. They also find the reason of loss. They can develop the skill of human resource. Overall, they should improve the service quality of hotel. They can also expand the service area like satellite TV, lounge, bar and concierge etc. They also need to develop the business strategy which ensures the client safety. COVID- 19 changes the business model. Cadogan Garden should disinfect the room, lounge and hotel. They need to maintain minimum distance between employee and client. Employee should aware about safety of client. They give free access of internet service for client.  
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Marketing Mix

* Product: Room service, lounge, non- smoking

facility and laundry (Dominici, 2017).

* Price: Different prices for different services
¢ Place: Located in London, UK
* Promotion: Social media, website and email
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Microenvironment (SWOT)

Strengths: AAA five star hotel, high rating and
big premise

Weakness: high operational cost, more price and
poor quality food

Opportunities: global expansion, international
business (Melikov, 2015).

Threats: High competition and Brexit issue
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Macro environment (PESTLE)

* Politics: High tax rate, Brexit and instability
Social: Taste, preference, age and education

.

Technology: Online booking and payment
* Economy: Income, interest rate, GDP
Legal: new regulation

« Environment: Emissions of carbon
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Customer value creation

* Offer quality service

Ensure safety of client

Meet the customer need and expectation
* Redesign the business structure
Automation the process
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Digital marketing

* Website design: provide detail information
about organization

* Social media: Promote the business via
facebook, twitter and youtube etc

Email: communicates with valuable client
Mobile app: Give promotional advertisement
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Conclusion

* Expand the service area like satellite TV,
lounge, bar and concierge

Identify the unprofitable location
Modify the business model
Improve the employee skill
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Overview of Cadogan Gardens

11

v Cadogan Gardens is a luxurious
hotel in UK
v It has 100,000 hotels operation

globally
(www.guestreservations.com,

nd.).

It operates more than 200 countries
Covers more than 2,000 cities

8 v Offers room service, restaurants,
v airport and laundry service
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