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Desire Nails and Beauty: covering all aspects of nails and beauty.
Owner: Denise Myhill
www.desirenailsandbeauty.co.uk
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1.0 Executive summary:
Business name: Desire Nail and Beauty. A nail and beauty salon covering all aspects of nails and beauty. The promise at desire nails and beauty: at desire, we will be comitted to creating more than just a beauty salon. We are creating a safe, welcoming, and relaxing space where everyone feels valued, respected, and completely at ease fromt the moment you walk through the doors, the aim is for you to feel comfortable, cared for, and treated with kindness in a clean,professional, and hygienic environment where your wellbeing always comes first. Desire believes beauty is about so much more than appearance, its about confidence, self-love, and feeling comfortable in your own skin. The hope is that every client will leave not only loving the results of their treatment but also feeling happier, more confident, and uplifted. Desire beauty is a judgement-free space where everyone is welcome, and hopefully genuine relationships can build with clients.

2.0 Introduction:
Desire Nails and Beauty is a salon that will be based in swanseaand is designed to be a welcoming space for everyone. It will be a space thats been created for everyone to feel comfortable and relaxed while getting their  nail and beauty treatments done. Desire nails and beauty isnt just a place to have nails and beauty treatments done its a place where relationships can build and people can be open and let out any stress that they have going on in their personal lives, and hopefully leave feeling so much better than they did coming in.


2.1 Business idea:
Desire nails and beauty will be a modern salon dedicated to providing high quality beauty treatments in a welcoming, safe, and relaxing environment. The mission for the salon is to help clients look and feel their best. The salon will offer a range of treatments, including, nails, eyelashes, eyebrows, waxing, and other beauty services. Only high quality products will be used , and will always maintain the highest standards of cleanliness and hygiene, and continually invest in training to ensure every treatment is carried out safely and professionally. Desire Nails and Beauty will build long-term relationships with clients by providing services, consistent results, and an experience that encourages customers to return, and recommend the salon to family and friends.

2.2 ownership:
Desire Nails and Beauty will be solely owned and managed by Denise Myhill, who has over 17 years of experience in the nail and beauty industry. A high standard and quality service will always be provided.

2.3 legal status:
Desire Nails and Beauty will operate as a sole trader business, owned and managed by Denise Myhill. As a sole trader, Denise will be responsible for all aspects of the business, including its day-to-day operations, financial management, customer service, and legal obligations.

2.4 Product/services:
Desire Nails and Beauty will offer a wide range of high-quality nail and beauty treatments designed to help clients look and feel their best. A variety of treatments will be available you can find a full list of these along with prices on the price list provided in appendix A. In addition to treatments, desire will also plans to sell beauty and skincare products that clients can use at home to maintain their results between appointments. Clients will also receive personalised aftercare advice to help them achieve the best possible results.

3.0 Marketing:
Social media will play a key role in promoting the business. Platforms such as facebook and instagram will be used to showcase treatments, before-and-after photos, special offers, and behind the scene content. "marketing is the process by which companies engage customers, build strong customer relationships, and create customer value in order to capturevalue from customersin return." (Kotler and armstrong,2018).

3.1 Marketing strategy:
Desire Nails and Beauty will promote the salon by creating and distributing flyers, and will also use social mediato post before and after photos, and create short videos. Desire will then tracvk:
· New customers per month
· Sales revenue
· Repeat customer rate
· Customer reviews

3.2 USP:
Your escape from everyday routine- relaxing nail and beauty treatments in a welcoming environment. Desire will personalise nail and beauty treatments designed around your style, lifestyle, and confidence. Why this works:
· Customers will feel valued rather than just like another appointment
· Great for building loyal repeat customers

3.3 Target market:
Desire's target market is anyone over the age of 18 years interested in nails, beauty treatments, self-care, and personal grooming.

3.4 Marketing objectives:
Philip Kotler and kevin Land Keller (2016) explain that marketing objectives should be derived from an organisations overall goals and should be specifiic, measurable, and aligned with customer and business needs. Desire will aim to build a loyal customer base, offer loyalty cards and provide a consistent service. Desire Nails and Beauty will aim to attract approximately 40-50 customers per week by month 6. "Desire nails and beauty's marketing objectives are designed to be specific and measurable, focusing onj increasing brand awareness, attracting new customers, and improving customer loyalty (Kotler & Keller,2016)."

3.5 Marketing tactics:
* Desire Nails and Beauty will use marketing tactics such as social media, by posting high-quality photos and videos of nail and beauty treatments
* Desire will also do promotional offers, such as discounts for first-time customers, run seasonal promotions, and create a package deal for multiple treatments
* Referral programme- encourage existing customers to refer to family and friends by offering both the referrer and customer discounts
* Encourage online reviews by asking satisfied customers to leave reviews on social media
Effective marketing tactics such as loyalty programmes, word-of-mouth marketing, and social media can help beauty salons improve customer retention and business sustainability (Riley,2021).

3.6 SWOT Analysis:
A SWOT analysis has been used to evaluate the external marketing conditions. Below will indicate these strategies.(Yusuf et al.,2022).
Strengths:
· Skilled and professionally trained nail and beauty technician
· Wide range of services, including manicures, pedicures, nail enhancements, waxing facials, and other nail and beauty treatments
· Friendly, welcoming, and relaxing salon environment that encourages customer loyalty
· Strong reputation through positive customer reviews and word-of-mouth recommendations
· Good hygiene, and sanitation practices, which build customer trust and ensure safety

Weaknesses:
· High operating costs, including, utilities and rent
· Business depends heavily on custome appointments and walk-in traffic
· Seasonal fluctuations in demand
· Strong reliance on online reviews and reputation

Opportunities:
· Growing demand for self-care, beauty, and wellness services
· Introduce loyalty rewards to increase customer retention
· Offering online bookings, mobile beauty services and gift vouchers

Threats:
· competition from nearby salons and freelance beauty professionals
· Rising costs of beauty products, equipment and utilities
· Negative online reviews could damage the salons reputation

3.7 Marketing segmentation:
Desire Nails and Beauty's primary target market includes, adults 18 years and over, customers who value quality nail and beauty treatments at affordable prices, any local residents or people who are willing to travel who seek convenient and reliable nail and beauty services. Marketing segmentation enables businesses to divide a broad market into distinct groups of consumers with similar needs, behaviours, or characteristics, allowing them to develop more targeted marketing strategies (Kotler & Keller, 2016).

	Geographic segmentation 
	Customers who live in the local area/or willing to travel to where the salon operates.

	Behavioural segmentation
	Regular customers- who book 2-week, and monthly nail and eyelash maintenance. Occassional customers- visiting for holidays, weddings, or a special event. Customers who are looking for high-quality service at competitive prices. Loyal customers- who will return because of excellent service and satisfaction.

	Psychographic segmentation
	Customers who seek relaxation and pampering. People who prefer having professional nail and beauty treatments rather than DIY treatments. Customers who value self-care and their personal appearance.



3.8 PESTLE Analysis:
"A PESTLE analysis studies the key external factors (political, economic, socialogical, technological, legal and environmental) that influence an organisation. It is used in a range on scenarios and can guide strategic decision making." (Sammut-bonnici and Galea,2015).
Desire nails and beauty will use this analysis to evaluate any external factors that may effect the business. These are as follows:
· Political: government tax policies, such as changes to business rates, can affect profitability. Health and safety regulations require all salons to maintain safe working practices and an excellent hygiene standard. Health and safety at work etc. Act 1974- requires salon owners to provide a safe working environment for clients and employee's by maintaining safe equipment and managing risks.
· Economic- as the cost of living increases, some customers may reduce spending oon nail and beauty treatments but desire nails and beauty will commit to making prices as affordable as possible to minimise exclusion. Rising prices will increase the cost of many products, equipment and rent, but Desire will always ensure prices are kept as low as possible.
· Social- social media platforms such as instagram and tik tok can encourage customers to try out new treatments and can help salons attract new customers. More people are interested in wellness and self-care, which increases demand for nail and beauty treatments. Social factors such as changing lifestyles, social media, beauty trends, and demographics influence customer demand for nail and beauty salon services (openstax,2022).
· Technological- Desire nails and beauty will have an online booking system which will allow customers to book appointments 24/7, making the services more convenient. There will be and option to pay by card, mobile or cash providing faster and more convenient transactions.
· Legal- Desire nails and beauty will provide a safe environment for staff and customers and will maintain hygiene standards. Client information will be stored securely and handled in line with data protection laws. Desire will have public liability insurance, and will always ensure that customers are safe, and will always follow the health and safety etc. Act 1974, equality act 2010, and data protection act 2018,
· Environmental- Desire Nails and Beauty will dispose of chemicals, packaging, and other waste responsibly and will always recycle where possible. Desire will reduce plastic use where possible by using reusable or recyclable packaging, and reducing single-use plastics. The salon will follow regulations for the safe disposal of chemicals and other hazardous waste.

3.9 7P's Marketing mix-
Desire nails and beauty's marketing strategy uses the 7P's model. This will ensure a consist approach as detailed below:
	Product
	Desire nails and beauty will offer high-quality, specialised treatments only using high-end products at the best possible prices.

	Price
	Desire will always try and be affordable, taking into count the cost of products and other outgoings, but will also have a loyalty scheme for regular customers.

	Place
	Desire will be located on a main road with a regular bus route so its accessible to everyone, there will also be days where there will be later closing times, so people who work are not excluded.

	Promotion
	The salon will communicate with customers through phone, message and social media, where there will be special offers and loyalty schemes available to everyone.

	People
	Desire will be solo run, some people find this more personal as they know they will always be booked with you, this can put a lot of people at ease when booking and visiting the salon

	Process
	The process at Desire will be predictable and smooth, from booking appointments to consultations, hygiene procedures, payment methods and any aftercare advice given. An efficient process improves the customer experience.

	Physical evidence
	The salon will be done to a very high standard, will be kept clean at all times with certificates on display to show all treatments carried out will be done professionally. All before and after photos of any treatments will be posted on social media.



The table above shows how using the 7P's marketing mix can help a nail and beauty salon develop an effective marketing strategy by considering the product, price, place, promotion, people, process, and physical evidence.these elements will help the salon meet customer needs, improve service quality, build a strong image, and remain competitive within the beauty industry. (Boom & Bitner,1981).

3.10 competitor analysis:
To understand Desire Nails and Beauty's position within the market of similar beauty salons in Swansea, a competitor analysis was conducted to compare three existing salons. The following table will show key aspects of each competitor and will highlight the comparison with Desire Nails and Beauty; competitor analysis helps organisations evaluate the strengths, weaknesses, and strategies of current and potential competitors to develop a sustainable competitive advantage (shankar,2010).
	Competitors 
	Lotus nails and beauty
	Elexa elegance beauty
	Swansea nail studio

	Profile 
	A high-volume city centre salon with an extensive treatment menu. It has a large review base and established    reputation
	A well-established salon that offers a range of treatments
	A busy city centre nail salon that focuses on efficient service and everyday nail treatments

	Strengths 
	City centre located, walk-ins welcome, high review volume
	Has a strong online reputation, large beauty treatment offering
	Popular for nail enhancements, wide range of services and hygiene

	Weaknesses 
	Has a less personalised experience due to volume, highly competitive
	Less specialised nails
	Competes heavily on volume

	Opportunities 
	Expand nail services, could introduce loyalty programmes
	Might introduce   specialist nails services too attract a different audience
	Could improve digital presence with regular social media content

	Threats 
	Have local recognition. City centre location, they already have a large customer base
	Might offer a wider range of treatments and better knowledge as they have been running longer
	Their speed, convenience  and affordability can attract customers who prioritise quick appointments over premium experience

	Opportunity for desire nails and beauty
	Differentiate through premium customer care, loyalty programmes and bespoke nail art. Potential to specialise in BIAB, nail art and luxury manicures
	Try and become known as the local nail expert, while offering complementary beauty treatments as a taster of other treatments/products you offer
	Try to focus on a luxury experience, appointments and building a lomg-term client relationship


Through doing this competitor analysis above it reveals that each salon offers its own strengths, but also shows there are noticeable gaps that desire nails and beauty can fill. There are ways that desire can differentiate itself from its competitors.
4.0 Operations:
4.1 Daily running of business:
To start Desire nails and beauty will open 5 days a week (monday-friday) from 8.30a.m- 6.30p.m. when business starts to build these hours will then increase on certain day. Daily responsibilities will be carried out at the end of each day , all tools and equipment will be sterilised and disinfected, mop and sterolise salon floors and surfaces, dispose of waste safely and correctly, replenish PPE and sanitation supplies. Check stock levels dails, order when needed, monitor expiry dates, organise displays throughout the day, customers will be welcomed, consultations will be carried out before each treatment, handle customer enquiries, complaints and feedback, encourage rebooking and promote loyalty programmes.nail treatments such as BIAB, gel polish, acrylics, nail art, manicures and pedicures, and beauty treatments such as eyebrows, eyelashes, waxing, and spray tanningwill be carried out. Desire nails and beauty will ensure treatments meet high quality and hygiene standards, maintain client records and treatment notes. Cleaning and sanitisation will take place between every customer to ensure a safe place for everyone.

4.2 Rent/lease agreement:
The premises will be leased under a 2 year contract with a monthly rent of £1000, the location will be close to the city centre on a main road. The lease includes a fully functioning kitchen and toilet.

4.3 stock management and quality control:
Desire nails and beauty will conduct daily checks of product levels, and go to the suppliers on a weekly basis if needed to replenish any stock, Desire will also maintain a small buffer of essential products to avoid running out. Products will all be stored according to manufacturers instructions, chemicals will be kept in a cool dry and secure area. All stock will be organised by the product type and expiry date. Only professional, approved products will be used, and all products will be used by the FIFO method- first in, first out so older stock is used before newer deliveries.
4.4 Location analysis:
Desire nails and beauty will be situated close to the city centre in Swansea, which will be accessible by train and bus.
 Advantages:
· Greater opportunity for walk-in customers
· Increased visibility for the salon
· Accessible to staff who are commuting the work
· Customers may combine nail and beauty treatments with shopping trips
Disadvantages:
· More nail and beauty salons in close proximity meaning more competition
· Higher rent charges
· More pressure to keep up with new beauty trends, services and customer expectations

4.5 footfall estimate:
Reports confirm that the Y storfa community hub on oxford street records a daily footfall of roughly 1,420 visitors. Swansea council and swansea BID actively track these metrics. (swansea council.2024). With rent and outgoings its estimated that there would need to be a footfall of at least 30-40 customers on a weekly basis, this will hopefully then increase through target marketing.

4.6 Risk analysis:
	Risk
	Likelihood 
	Impact level
	Strategy 

	Low customer turnout
	Medium 
	High 
	Run limited time offers and seasonal promotions. Advertise more, encourage satisfied customers to leave reviews. Offer referral discounts for clients who bring friends and family

	Economic downturn
	Medium 
	High 
	Offer treatments at different price points. Introduce deals , monitor expenses and manage stock carefully

	Equipment failure
	Low 
	Medium 
	Regular maintenance, always ensure theres a backup 

	Health and safety
	Low 
	High
	Always follow strict sterilisation procedures stay up-to-date with training. Always have first aid supplies available


The table above gives a strategy for each risk which shows how to deal with any complications that may arise.

4.7 Contingency plans:
Its always essential to have contingency plans in place for when any issues arise. These can include the topics below:
· Late deliveries, always ensure stock is checked daily and order when you have approximately a weeks worth remaining
· IT system/card reader failure: always have a manual backup plan, cash till and reacord transactions for later digital input
Having a backup plan in place can provide a proverbial safety net and eliminate any concerns or worries.
4.8 suppliers:
Desire nails and beauty will use local suppliers including Capital and Aston and Fincher, which are both based in llansamlet Swansea, so theres always a supplier available for busier periods if needed. Both suppliers, supply products and also salon equipment.
4.9 Income stream:
The income stream will be from all nail and beauty treatments, all treatments and prices can be found in appendix A. The estimated monthly income will be £2500. All profits will be reinvested into the business to be able to maintain a sustainable revenue.
4.10 health and safety/licences:
Desire nails and beauty will need to ensure that theres public liability insurance in place, this protects the business if a client is injured or claims that a treatment caused harm. Its also important for protecting the salon financially. Health and safety training certificates should be displayed, anyone carrying oit nail and beauty treatments should have appropriate training, including:
· Health and safety awareness
· Infection control and hygiene procedures
· First aid training
· Safe use of chemicals and equipment
Nail and beauty professionals should also hold recognised qualifications for treatments provided such as:
· Nail enhancement qualification
· Eyelash and eyebrow qualification
· Waxing qualification
· Facial or skincare qualification
Its important to comply with COSHH (control of substances hazardous to health)
The salon must:
· Store and label chemical correctly
· Be trained on safe chemical handling
· Keep safety data sheets for products
· Reduce exposure to harmful substances
5.0 Financial information:
Desire nail and beauty's business plan outlines the projected income, expenses and overall financial liability. Within the business plan there will be a detailed overview of revenue streams, estimated profits and operating costs during  the first year of business.







5.1 financial cashflow projection:
The spreadsheet below shows the estimated annual cash sales, and all outgoings:
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5.2 profit and loss:
Based on 1 income stream, neautral pricing strategy and bundle/promotional offers. My projected annual costings are:
· Cash sales- £34,900
· Outgoings- £14,750
· Owners withdrawel-£10,600
· Profit-£9,550

5.3 Break even analysis:
These calculations are broken into 2 phases:
Phase 1- this is the initial set-up phase months 1-4 where its building the business. Based on the total outgoings including owners withdrawal of £2,330 and the monthly sales of an average £2,500. Desire nails and beauty's break even amount would be an estimated £2,300 which doesnt leave much to go back into the business, but this is the building phase.
Phase 2: months 4-12 Desire would need an estimated £3,500 per month.

5.4 maximum capacity:
With working on average 9 hours per day, the maximum amount of customers the business could accommodate would be 45 per week. By creating a prudent marketing plan Desire nails and beauty will achieve financial sustainability and growth, becoming a well  established and trusted nail and beauty salon.
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                                    Price list
Nails:
BIAB                              £32
Acrylic                         £35
Gel polish                  £22
Manicure                   £22

Toes:
Gel polish                 £20
BIAB                            £22
Pedicure                   £25

Waxing:
Full leg                     £24
half leg                     £16
Bikini                        £14
Lip                             £6
Chin                         £8

Eyebrows:
Waxing                    £10
Wax and tint         £14
Tint                           £10

Spray tanning:
Full body              £14
Half body             £7           
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pre-start up Month1 Month2 Month3 Month4 Month5 Month6 Month7 Month8 Month9 Month10 Month 11 Month 12

Cash in bank 5,000 5000 5170 5570 5920 6420 7,020 7,700 8270 8840 9350 9,870
Income

cash sales 2,500 2,700 2,700 2,850 2,900 3,000 2,900 3,150 3,100 2,850 3,050

Total income: 2,500 2,700 2,700 2,850 2,900 3,000 2,900 3,150 3,100 2,850 3,050

Total available 7,500 7,870 8270 8770 9,320 10,020 10,600 11,420 11,940 12,200 12,920
Outgoings.

Rent 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Utilities 200 200 200 200 200 200 200 200 200 200 200
Internet 40 40 40 40 40 40 40 40 40 40 40
Insurance 10 10 10 10 10 10 10 10 10 10 10

Stock 80 50 100 100 50 120 80 130 100 80 100
Outgoings subtotal 1,330 1,300 1,350 1,350 1,300 1,320 1,330 1380 1,390 1330 1350
Owners withdrawel 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,200 1,200 1,000 1,100

Total outgoings 2,330 2,300 2,350 2,350 2,300 2,320 2330 2580 2590 2330 2,450

Final balance 5170 5570 5920 6420 7,020 7700 8270 8840 9350 9,870 10,470
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