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The human resource management team is an integral part of any organisation and it functions as the backbone of the respective company (Noe et al., 2017). It is the task of the human resource management department to make strategies and implement them in an effective manner fulfilling the targets and objectives of the respective organisation. In this report, the organisational objectives of the human resource management unit would be discussed along with analysing various aspects regarding the resourcing activities, which includes planning and the recruitment procedure.
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The task of the human resource management unit of an organisation is to look after the employees along with maintaining the working environment (DeCenzo et al., 2016). The management unit must make sure that the working environment is soothing and healthy for the workers. It would be beneficial to enhance the organisational productivity and profitability in a positive manner. A human resource manager is recruited to be the advocate of both the organisation and the workers of the company (Armstrong and Taylor, 2020). An ideal human resource professional would concentrate on establishing, maintaining, developing and managing the company policies for the benefits of the employer as well as the employees of the respective company within the labour laws and the best suitable practices (Bratton and Gold, 2017).
The objective of the CIPD profession map is to standards for the human resource professionals on a global parameter. These comprises of the activities of the human resource management department along with the level of knowledge and behavioural pattern that is required to gain the desired success. It also helps in defining great human resources and concentrates on diagnosing various critical areas of success and enhancement. It helps in building the capability and potential of the human resource department along with recognising the achievements with the assistance of professional qualifications and membership. It assists in supporting the colleagues with the help of administration and procedures. It helps in the effective management of the informative data and it is a customer-oriented process. The profession map concentrates on advises regarding issues of human resources with respect to an individual or the entire unit. It possesses a clear level of comprehension regarding the evaluation process and the available solutions. It emphasises on factors regarding leadership of the professional area while acting as the partner or the consultant. It deals with addressing several challenges of human resources at the organisational level both in short-term as well as long-term. It assists to develop and deliver organisational strategies or the necessary human resource strategies. 
The map helps to cover every level of the human resource profession from band one to band four depending upon the level. It assists in the improvement of the decision-making process of the human resource professionals and helps to upgrade the level of skill. Therefore, the effectiveness of the human resource management team is directly proportional to the mentioned aspects. It helps in making a difference by driving the performance of the organisation in an ascending graph. The new profession map helps to act with confidence. It consists of five circles, the first focuses on the impact instead of the activity. Knowledge and behaviour helps in value creation and impact in the workplace by concentrating on value based decision-making. The next stages are about keeping the future fit for evolving with respect to the shifting landscape of the profession while keeping the purpose and core values same but working for new specific priorities and opportunities. It helps to embody new role for the professionals along with taking a fresh look at teams and organisations.
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Figure 1: Current CIPD profession map
(Source: Davies, 2017)
The circle of core knowledge deals with the business acumen, analysis and creation of values, digital working and change management, people practice, and various aspects regarding culture and behaviour. The core behaviours focus on the ethical practices, enhancement of professional courage, valuing the people and working in an inclusive manner with having the passion to leader and react to situations based on the demands with the help of effective decision making. Specialist knowledge deals with the employee experience and relations including diversity and inclusion. It concentrates on learning and development along with talent and reward management. Organisational development and design along with resourcing is also emphasised.
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It is essential for the human resource management unit of an organisation to plan clear and specific objectives and aligning them with the activities within the organisational workplace (Mondy and Martocchio, 2016). It would be beneficial for the organisation in gaining the targeted result in an effective and successful manner (Marchington et al., 2016). In this report, the organisational objectives of the human resource management unit of the Southend University Hospital regarding the ward, discharge lounge would be briefly discussed in regards to the resourcing activities such as planning, recruitment and selection. The objectives are briefly mentioned as follows:
· To make sure that the eligible and talented employees are recruited by Southend University Hospital to fulfil the objectives of discharging the patients in a systematic and methodical manner without any chaos after the treatment procedure is over
· To focus on employee retention for the betterment of the productivity of the Southend University Hospital
· To provide sufficient training to the employees of Southend University Hospital for enhancing the productivity of the workforce
· To offer rewards and compensation to the deserving employees
· To ensure the safety and security of the organisational employees
· To focus on the relationship among the employees, employer
Recruitment 
One of the key functions of the human resource management department of an organisation is to hire the eligible and skilful workers for the betterment of the organisational growth and development (Sparrow et al., 2016). The human resource management unit of Southern University Hospital should focus on fulfilling the demands of the healthcare organisation with the supply of an efficient workforce. The patients must be handled with immense care during the treatment procedure by the service providers and the healthcare professionals or the staffs in the discharge ward must make sure that the patients or the families of the patient can conduct the discharge procedure in a cohesive and smooth manner. The selection process should be done without any partiality based on religion, race, gender, age, disabilities and similar other factor. Employees should be hired only on the basis of the criterions that matches the demands of the company. The human resource management unit requires effective communication skill during the recruitment procedure. It would assist them in identification of the necessary talent by establishing significant bridge of communication during the recruitment process such as interview. The human resource management unit of Southend University Hospital must identify and fulfil the talent needs along with utilising several recruitment methods for acquiring a high volume of applicants. Maintaining ethical hiring practices is extremely vital to fulfil the objectives related to recruitment in a successful and desired manner. The management unit must forecast the labour demand, analyse the current supply of labour and maintain a balance between the projected labour demand and supply.
Essential aspects that affect the resourcing activities of human resource management
Employee retention is one of the most critical aspects of an organisation. The human resource management unit of Southend University Hospital should concentrate on keeping the experienced, skilful and talented workers in the organisational workforce for enhancing the level of organisational productivity with the assistance of effective planning strategies. Therefore, the need of recruiting substitutes would be on the lower side if the management unit effectively maintains the employee retention strategies. The management unit must make sure that no employee is discriminated within the organisational workplace irrespective of factors such as gender, sexual preference, race, age and other similar aspects. This would provide necessary assistance in maintaining a healthy and soothing relationship within the organisation. Motivation is one of the key driving factors that help in fulfilling the purpose of employee retention (Reeve, 2014).
The task of the human resource management unit of Southend University Hospital should be to comprehend various factors that are necessary to encourage and motivate the employees. The employees must be motivated and encouraged, which would assist in upgrading the level of confidence of the respective employees (Peters, 2015). This would result in the enhancement of the level of organisational productivity in a positive manner. The satisfaction level of the employees being on the higher side would enhance the probability of employee retention. This would be beneficial for the human resource management unit on the grounds of maintaining the resources of the organisation. The employees must be provided with proper training sessions. This would help them to improve their level of skill, which is advantageous for the productivity and profitability of the respective organisation. 
Reward management would help to implement strategies and policies for rewarding the deserving people. It would help in maintaining the resources of the organisation because it would enhance the confidence level of the skilful workers of the organisation. The human resource management unit should take care of the health and safety issues of the employee along with maintaining healthy relationship with the employees. 
The primary objective of the human resource management unit in terms of resourcing activities is to make sure that the company hires right kind of people at the right time for achievement of the goals of the organisation in a systematic and desired way (Armstrong, 2019). It should be done by following a sequence, which starts with the analysis of the current inventory of the total available labor. The managers must concentrate on making suitable plans for future requirements along with development of the employees and arrangement of several training sessions. Human resource planning is a crucial aspect for labour management and administration. Human resource planning consists of various objectives such as providing information, effective utilisation of the human resource, economic development and determination of the labour gap. The information that is gained through the human resource planning is necessary to identify unused human resources.
National Health Service is one of the primary healthcare organisations in the United Kingdom. It is a publicly funded healthcare system, which operates for fulfilling the social causes and taking care of the health aspects of the patients (NHS, 2020). The human resource management unit of National Health Service works on recruiting skilled employees, who has the potential on fulfilling the needs and demands of the organisation in an effective manner. 
The healthcare organisation believes in adapting to a cost-effective approach while making advertisements for recruitments. The organisation uses various social media platforms along with web banners, online advertisement campaigns, job boards and various other mediums to hunt the necessary talent for the organisation (NHS, 2020). The human resource management unit of NHS concentrates on hiring the ideal service providers who has the potential to take care of the patients in a desired manner along with effective safeguarding measures. It is the task of the service providers to make sure about the well being of the patients. The available labour is analysed by the management unit of the organisation followed by identification of the spots that needs to be filled. A strategic approach is maintained by the organisation following sequences such as examinations, interviews and other methods to recruit the ideal service providers for the organisation. The service providers are given proper training for making them understand about various safeguarding approaches and other essential details regarding their duties for the respective healthcare organisation. The goals of the organisation should be aligned with the activities of the recruited health care workers. The human resource management unit concentrates on this aspect and provides sufficient training to the employees along with proper instructions without any sense of chaos.
The management unit of Southend University Hospital must focus on planning effective stress management strategies for the service providers along with providing them with a flexible working environment, reducing the workload and other factors. Decrease in the level of stress would be beneficial for the workers in the discharge lounge ward of Southend University Hospital to enhance the level of work performance in an effective manner. Communication is the key behind implementation of this plan regarding the resourcing activities on the grounds of human resource planning. The human resource management unit also focuses on employee retention strategies for making sure that the organisation does not lose any experienced or skill worker, which would be extremely disadvantageous for the respective healthcare sector. The human resource management concentrates on maintaining a healthy and soothing workplace environment without any conflict between the service providers. Conflict among the workers has the potential of affecting the growth and productivity in a negative way. Therefore, it is the task of the human resource management unit to take care of the human resources and fulfil the objectives of conflict management in a strategic manner. The recruiting team makes the selection of the service providers that include doctors, nurses and other staffs without any partiality. The management unit does not discriminate based on religion, sexual preference, age, race, cultural background and similar other factors.
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It can be concluded from the above report that the activities of the human resource management unit is responsible for determining the fate of an organisation in regards to success, growth and profitability.  The human resource management unit should manage the human resources in a systematic and methodical manner with the assistance of proper planning and strategies to yield the best result from the process. 
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