2. Marketing
The food delivery industry in the UK can be described as follows: industry operators facilitate food delivery by managing online food ordering and delivery platforms. These platforms connect users with food outlets and delivery drivers. Operators earn revenue by taking a share of the total transaction. (IBISWorld, 2021).
2.1. Service description
Delivery- In a Flash provides quick and high-quality food delivery. We deliver from a wide range of restaurants, pubs, cafes and shops in the Central London and surrounding areas. Many customers trust us because we have three years of expertise in the food delivery industry. 
The following services are provided by our company:
· Fast delivery within an hour
· We offer 24/7 delivery
· Food is delivered hot, fresh, and marketable, with no defects and leaks
· Every sixth delivery is free for our  clients
2.2. Market Planning
Fast food delivery is one of the most popular and rapidly expanding delivery services in the United Kingdom. Revenue in this region increased by 35% yearly from 2016 to 2021. Consumers who do not have time are increasingly using online food ordering and fast delivery. The COVID pandemic had a significant impact on the growth of this sector. Restaurants lost income during the lockdown, and in order to avoid going bankrupt, they began to utilise the services of food delivery firms, gaining access to a larger customer base.
The food delivery services market size has the potential to grow by USD 215.56 bn during 2020-2024, and the market’s growth momentum will accelerate during the forecast period. The food delivery services market is expected to grow at a Compound Annual Growth Rate (CAGR) of 12.27% during 2019-2024. (CAGR) is a business-specific term, a ratio that shows a constant rate of return over a period of time. (Technavio, 2020)
The expansion of collaborations between restaurants and food delivery service providers is one of the key drivers of the food delivery service market's growth.
2.3. Target Market
Consumers' numbers are growing in all age groups; however, the approach of these age groups to the choice and order of home delivery differs.
The ease of ordering is a critical aspect in business growth. Different age groups experience this in different ways. Having the ability to order delivery from a variety of sources will give you the most appeal for everyone. Websites and phone conversations are more popular among the elder generation. Using various applications on their smartphones is more convenient for young people. Our company's objective is to give services to people of all ages.
The convenience, energy, and time savings are the key reasons for the delivery service's growth.
2.4. Market Analysis
Delivery in Flash operates in the food delivery market in central London and surrounding areas. We collaborate with restaurants, cafes, and bars that don't have their own delivery or takeaway service. Our organisation works with numerous sorts of cuisines to expand the spectrum of meals we deliver: European, Asian, Indian, and etc.
We also don't have a minimum order requirement; we serve both little and large purchases.
Therefore, we must compete with large food delivery companies like Deliveroo and Just Eat, Uber Eats. However, they usually work with major, well-known restaurants that have standard menus. We specialise in working with small businesses. We focus a specific emphasis on collaborating with night catering enterprises to ensure that our service is available 24 hours a day, seven days a week.
2.5. Market Research
2.5.1.Market Competitors
Referring to the data from the Statista (Global Consumer Survey Statista), the market distribution among the key players in this field is shown here. 
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The company Delivery – in a Flash is among the group Other (10 %).
2.5.2..Market Segments
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Take a look at the business's penetration rate. A penetration rate is used in research to illustrate the percentage of active clients in a certain market for each year. Present two types of delivery: platform-to-consumer and restaurant-to-consumer.
In both segments there is an increase. But by 2026, growth in the Restaurant-to-Consumer Delivery segment dominates.
The chart below shows the increase in active consumers in the millions for each year.
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In both segments there is an increase. But by 2026, growth in the Restaurant-to-Consumer Delivery segment dominates.
2.5.3. Marketing Needs
To study marketing needs, various studies of the demographic sector are conducted. The key role in market research is played by the distribution of market consumers by age category.
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As we can see, the most popular food service is for people aged 35 to 44.The smallest number of users is 13.2% among the generation aged 55 and older. (Statista, n.d.)
2.6. Sales Target and Objectives
Our team has two types of sales objectives: basic and detailed. The major ones are targeted at generating earnings, while the minor ones are focused on enhancing parts of the actual selling process. (Howshar S., 2019).
· Increase in monthly income compared to the previous year by 10%.
· Reduce monthly customer outflow to less than 1%.
· An annual increase of 10% in the number of deliveries.
· Each month, increasing the number of potential partners by 5%.
· Reduction of annual costs by 5%.
· Reduce the time it takes to complete an order to 40 minutes.
· Improve logistics and reduce delivery routes.
· Increase the company's rating by 20% per year, based on customer feedback.
2.7. Sales Forecasts
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The revenue of the online food delivery market in the UK is growing every year. The table below shows income forecasts for next 5 years. 
In 2026, the revenue of the online food delivery market in the UK is projected at £ 14.47 million.
The following is also predicted:
· By 2024, the number of people who use food delivery services in Europe is predicted to reach 96.9 million.
· 34% of consumers aged 18–24 use online services for food delivery to get food from restaurants that don’t provide their own delivery services.
· Forecast number of online food delivery users in the UK 11 million
2.8. Marketing Strategy
The marketing strategy of Delivery-In-A-Flash is made up of numerous steps.
Online ordering is available on our website. Customers can place orders for delivery straight on our website. The website contains an easy-to-use menu and widgets that can be ordered.
We are working on creating a mobile application. Customers can download this application to their smartphones. In the future, this will improve the speed and quality of service.
Round-the-clock telephone lines are available to customers who do not have access to the Internet or prefer live communication.
Social Media Marketing: We use our social media profiles to promote our food delivery service. On our Facebook page, there is an option to place an order online.
Search engine marketing, including local SEO and Google advertising based on location. When customers search for terms such as "food taken out", "food delivery near me", etc., then our company is available in the recommended list. (Voicu L.-A., 2021).
Advertising in partner restaurants: flyers, QR-codes, posters, and much more, which inform customers about our delivery service.
We use SMS marketing to send information about our promotions, discounts or new partners to our customers' phone numbers. 
6. Tools and Theories
6.1. SWOT Analysis
SWOT analysis is a tool that we used to determine what our organisation does well right now. This investigation looks at both internal and external elements, that is, what is going on inside and outside our company. The SWOT analysis helps in the development of a successful future plan. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.

	Strengths
We are available at all times of the day and night (24 hours a day, seven days a week
Own website and ordering call-service available 
Our logistics services cover a larger area in Central London and surroundings areas.
A strong team with qualified personnel.
Client loyalty.
A discount program is available to regular clients.

	Weaknesses
Our financial resources are limited.
We currently do not have a smartphones app.
We are a small business company.
We're a brand-new company with no history.
Our customer base is small.
We exclusively work with a few partnerships.

	Opportunities
An introduction of innovative services.
New routes are being developed.
Delivery times will be cut.
Increasing the number of clients.
We use modern electric vehicles.
Attracting new investors and partnerships.

	Threats
Competition from large companies.
Variability of product trends.
Economic crisis.
Rising electricity prices.
Natural disasters.
Internal conflicts between owners.



6.2. PESTLE Analysis
PESTLE analysis is a marketing tool used to analyse and monitor macro-environmental factors that affect an organization, company, or industry. The following is a study of the impact of political, economic, social, technological, environmental, and legal environmental factors on a food delivery company.
6.2.1. POLITICAL
The procedures for giving visas to EU citizens have become more stringent since the Brexit vote. As a result, the workforce has decreased. Much of the workforce was forced to leave Britain after Brexit. Quite often, food delivery services are looking for labour among students. Most companies have faced a human resources crisis as new employees do not join the company quickly and wages are not high enough.
Government policy of the UK states that food delivery companies must pay at least the minimum wage set by the government.
Tax policy nowadays is that the corporate tax rate for companies is 19%. The government promises to lower this rate, which will attract more investors.
6.2.2. ECONOMIC
Economic stability has a positive effect on small business development. The estimated nominal GDP of the country in 2019 was 2.744 trillion US dollars, which puts the UK’s economy at the 6th position globally. Per capita of the country in 2019 was 41030 US dollars, it’s the world’s 20th highest per capita.(Shaw,2020).
The diverse economy of the United Kingdom is one of the reasons for its growth and stability. Its market is so diverse that all businesses have an equal chance at growth and success. The market is in demand, even though this adds value to customers' lives. 
According to BBC News (2022) UK inflation has risen to 7% - the highest rate it has been for 30 years. Inflation is a measure of the rate at which prices rise over time. It is created by the Office for National Statistics in the United Kingdom (ONS). Hundreds of commonplace items, referred to as a "basket of goods," are collected for study. The Office for National Statistics (ONS) publishes monthly inflation statistics that shows how much these prices have grown from the same day the previous year. Inflation increased by 7% in the year to March, up from 6.2 percent in February. As a result, prices are rising at their quickest rate in 30 years.
Economic growth after the pandemic has had a positive impact. The global lockdowns in 2020 and 2021 imposed great strain on the treasury and destroyed a wide range of businesses. As a result, in 2020, the Bank of England pushed an additional £100 billion into the economy. The economy has begun to recover faster than projected, as demonstrated by rising household savings.
6.2.3. SOCIAL
Lifestyle has a positive impact in food delivery industry. Healthy eating is currently gaining popularity. As a result, more catering enterprises can be connected to the delivery service.
Pandemic COVID-19 has a significant impact on food consumption and shopping habits. More individuals are ordering groceries online. As a result, the popularity of online food delivery services has grown. With lockdown restrictions remaining in place and consumers' preferences evolving toward convenience and speed of delivery, it's safe to expect that the growth of online food delivery services will continue faster and faster. (Pavlou Y. and Georgiou N., 2022).
Demographic influence Population has positive impact. The population of the United Kingdom is expected to reach 74 million people by the end of 2039, according to the Office of National Statistics. It's because the birth rate is currently higher than the mortality rate. The labour market and healthcare system would be first in line as a result. However, it would provide chances for businesses to fulfil the needs of a larger number of people. The United Kingdom is, as we all know, the world's largest consumer market.
6.2.4. TECHNOLOGICAL
Smartphone innovations have resulted in a 21% increase in the 16-24 age group using food delivery services. Customers will find online ordering comfortable and fast thanks to advancements in the development of specialised applications for smartphones.
Automation continues to revolutionize food service and delivery. Modern technologies such as robots, drones and cooking automation are beginning to be used in this area.
In the online economy, data digitalization has made a breakthrough. People that use online services for personal, social, or business purposes benefit from the UK's strong Internet connection. Businesses can also use digital marketing and social media to find new clients.
6.2.5. LEGAL
Consumers have rights and expectations, and deliveries should be handled with care and professionalism. This is covered by the Consumer Rights Act of 2015, which also applies to takeaways. The Consumer Rights Act 2015 states that goods ought to be:
· Fit for purpose
· As described
· Satisfactory quality
· Services ought to be carried out with due skill and care (The Grumpy Git, 2020).
Health and safety are factors in our company. Food delivery companies must follow the Hygiene and Allergy Guidelines and we are doing it. When accepting an order, food delivery firms are required to advise clients about allergens. To keep food safe, it is critical that it is properly packed and transported. Food should be transported in airtight containers at the correct temperature to safeguard it from hazardous microorganisms, foreign objects, and cross-contamination. Hazard analysis and critical control points are used in our company.
The company Delivery – In a Flash complies with the following Employment laws: Employment Act of 1996. This law protects the rights of employees to sick leave, minimum wage, leave, maternity leave.
The Equality Act 2010, which protects people from discrimination based on their race, gender, skin colour or any other difference.
6.2.6. ENVIRONMENTAL
For food delivery, we only use hybrid models that reduce emissions. They reduce life-cycle greenhouse gas emissions (e.g., CO2) by 15–30% compared to the equivalent non-hybrid model. In electric mode, hybrid cars show a significant reduction in CO2 emissions; figures show a reduction of about 40% compared to a small petrol car (output: 130 g CO2/km).(Thomas P., 2015).
To reduce plastic waste, our company offers cutlery as a delivery option. Many customers refuse to eat with plastic forks and spoons. You can also choose the package in which the food will be delivered. Plastic containers and packaging made from vegetable raw materials are also available. Although plastic packaging is 100% recyclable, we offer vegetable packaging that decomposes in four weeks.
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