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[bookmark: _pgh765r8sv95]Introduction
The report is based upon a job interview roleplay and the reflection created out of it. The areas of analysis also include the various skills and knowledge required for the job role selected, the problems of it along with the development and goals it lays forth (Reina et al. 2018). A personal plan too shall be put forth along with developmental ideas for improvement.
[bookmark: _g281fuh0aynq]Personal reflection upon Role-play (skills and knowledge contributed toward working effectively)
From the role-play, it is clear that the interviewer requires a manager who is developed and equipped with creative ideas for management and can take care of the employees instead of only managing them (Inyang et al. 2018). The role of a manager involves creativity along with a lot of responsibilities and changes. Clear expectations are to be set out for the employees to follow along with a definite set of goals for the smooth running of the organization. 
[bookmark: _novaw9vq603x]Skills and competencies of a Manager
Working in the role of a manager requires a great degree of understanding of the competencies possessed by an individual. The various skills and knowledge include 
· Development of Employees
Managers must guide to improve their staff and teams. Individuals are more involved and do better at work when they are growing in their careers.  A decent manager can provide input often and early (Indeed, 2021).
· Leadership qualities
To remain a successful manager one must be able to lead a team. This entails empowering and encouraging them to meet or exceed their success goals or align behind the main effort. For the members to achieve unprecedented levels, you must emulate the habits of organizational value (LeadershipReview, 2021).
· Motivating employees.
The most reticent workers feel motivated when applauded for their achievement.  A good manager will be a motivating force for his or her staff and will go further and outside to appreciate these achievements. With that kind of tension in our everyday working life, it's more crucial than ever to take a break and appreciate the little victories. It makes one feel comfortable and shows that they care for the team's progress (Indeed, 2021).
· Open and clear communicative abilities
Managers are leading teams that they seldom directly work with.  This emphasizes the importance of excellent communication skills. It's no different if the squad is seated directly across.  Managers must be accessible and engaging to succeed.
It is necessary to be proficient in each mode of communication. It's not enough to excel in just one region. A leader must be able to engage with all of the various formats of technology used, both explicitly and organizationally  (Leadership Review, 2021).
· Building a team
Good leaders understand how to hold their teams together. Having rivalry within the team would not help the stakeholders' well-being. Team rivalry, on the other hand, can be both exciting and beneficial. The team would most probably retain if one of the teammates races ahead and leaves the majority of members behind without supporting them(Indeed, 2021). 
The manager is responsible for employing and training the staff, explaining to them their roles and designations, making abrupt decisions to solve problems, action initiation after monitoring job roles as well as encouraging employees to function better. The budget of an organization along with the expenditure is also secured by a manager. The management's day is packed with direct or group meetings that are all about procedures. Many administrators finish their papers, pick up on email, and refresh their task lists in their schedules.   In the lives of most managers, there is never a boring moment, far less time for reflective reflection (Leadership Review, 2021).



[bookmark: _iu323q4goknm]Areas of Strength
To work as a manager my communication skills are vibrant which gives me the advantage to determine the role of an administrator. This makes it easy for me to communicate easily with employees and while hiring people, helps me analyze their abilities to conform to their job roles. I have had prior experiences regarding leadership training and can manage a team of twenty without any hassle. Leadership qualities are the most important skill required for the role of a manager. I can also take care of crisis control through abrupt decision-making techniques which helps an organization during the time of hardships. I have always tried to reach people for who they are without any superficiality, and thus it helps me reach the idea behind others’ creative originality. My embodiment and compassion towards others help me understand people and their grievances smoothly and make it efficient for me to manage a team through effective management opinions and knowledge. The organizational value which is very important for the role of a manager is also a skill I have developed through training and understanding that helps me comprehend an employee's state of mind and motivate them thoroughly for their accomplishments and help them in their requirements for improvement. I am non-judgmental and love to establish new and creative ideas that arise from establishing a healthy relationship with the team I am appointed to manage. 
Areas of Weaknesses
I do not have much experience in micromanagement and patience. Being overly critical about perfection is another problem I need to work on. This habit often causes a sense of demotivation among employees and nobody wants a manager who cannot overlook simple mistakes (Meunier et al.  2019). I also have to work upon my strategizing techniques as they have proved not always successful in the past. I also have the habit of learning gradually and it takes time for me to equip myself with new skills. Another weakness that I need to comprehend is a clear knowledge of mass management and an adept idea of how to understand teamwork-building through a communicative understanding of how to manage a group of people better to help them bring out their best self for career enhancement.


[bookmark: _ca2arcuwtl4y]Employment options
The position of a manager seems intriguing but it is truly hard work and thus pays well. It makes a good career choice with a business or a management degree as it opens scope for a variety of developmental areas. Through team-building efforts and working with individuals the job provides a depth in communicative development. The role helps in acquiring knowledge and development through acknowledgment and areas of developmental responsiveness. As I want to work in retail management, an industry that is always in the provision for providing goods and services for consumer benefit it is important to understand the employment options available in the retail segment today. According to Murnane et al. (2018), as the industry develops, strengthening their web systems to conduct online business along with store retail, employment options also rise. Newer generations equipped with the technological challenge can benefit from retail manager jobs. The job role pushes one towards a multifaceted occupational scope as the industry itself keeps changing with creative trends improving every day.  There are numerous options to explore, such as direct marketing engagement alongside management of the inventory that helps one learn about the functionalities of retail. The retail industry is expected to expand up to 68% in the global sphere. It provides a secure and productive career, always enthralled with work  (Meunier et al.  2019). This industry provides the flexibility of working conditions and hours providing one with time to themselves and their family. Retail management has the added advantage of increasing company earnings. This form of global brands will draw a broader audience to a retail outlet because it's promoting the unveiling of a new commodity or presenting a special deal or discount on established merchandise. According to Barry (2018), more prospective consumers coming through the door leads to increased sales, and higher gross profit means more revenues for the brand. The competitive environment allows retail managers to analyze and retrospect their abilities and constantly groom themselves for employee benefit (Reddy and Page, 2019). 
I have always been interested in communicative job roles and that of a sales manager will help me grow to understand the retail industry and its pros and cons. The retail scenario is pummeling high with increasing demand in the UK. Small retail businesses are now doing wonders through online shopping benefits. After the pandemic, most people are prone to online shopping that helps generate high revenue. There are several scopes of employment in the retail industry with job variations ranging from store management to financial accounting and sales. All these designations are taken care of by the store manager who requires a skill in the development and functioning of the store they are in charge of, for the developmental profit in the competitive sphere. Since retail is one of the most sought-after segments being explored as career options, it provides exposure to several segments such as fashion, web creations, or product design capabilities (Indeed, 2021). 
My choice of employment in the retail sector is that of a manager. A store manager has the responsibility of taking care of the organization in the inventory, managing employees and sales representatives, taking care of issues involving consumers, and product management. However, some of the difficulties remain with operating conditions and working on weekends. These challenges are however trivial with the salary that is paid to a store manager. Thus, I went to be interviewed for the role of a store manager in a well-known retail store (Barry, 2018).
[bookmark: _tjgw6i44ifo]Plan of Action

	Gap in skills
	Action
	Time taken

	Patience and micromanagement
	Time allocation and developmental courses on how to multitask and micromanage efficiently for management jobs can be taken intentionally. Situations and issues need to be taken care of through patient counseling. Challenging situations can be taken in charge of voluntarily as practice makes everything perfect and efficient (Meunier et al. 2019).
	Developmental courses mainly are for 4-5 months. Counseling sessions mainly require the same amount of time for structural functionality. Challenging situations may be practiced from as early as academic pursuance.

	Critical Perfectionism
	The trait can be diminished through working with people more and more. The adaptation to accepting simple mistakes has to be developed to help in personal growth and think about the organization as a whole. Motivational capabilities too have to be strengthened through management counseling and interaction with employees, thus building teamwork capabilities (Sheriff, 2021).  
	The mentioned imperfections have to be practiced by me through my academic time so that these problems do not arise when I have been employed as a manager in any retail store. 

	Strategizing technique development 
	This is an important issue that has to be taken care of through study and research. Extensive and thorough research will help me analyze problems easily and also make sure the strategies are full-proof and easily developed so that stress management is efficient and thorough. Knowledge and then application of that in personal spheres, later to be applied in professional segments have to be carried out (Tolstoy et al. 2021). 
	The mentioned issue can be carried out throughout a professional career, beginning from as early as academic development as it is one of the most important skills of management.

	Learning slow
	Exercises of brain development from professionals. Yoga and nerve-calming exercises help in brain development, allowing it to store more information can be undertaken  (Sheriff, 2021).  
	These actions are to be undertaken in regular life and will help me become an adept learner in about three months.

	Teamwork building 
	Exercises during the academic period involving teamwork activities should be performed and undertaken. Communication skills have to be further developed in a way that makes others around me comfortable. I have to help my teammates understand me but before that understand them myself (Tolstoy et al. 2021).
	The actions can begin from my academic years which are the most flexible for skill development. This will make it efficient for me to be capable of mastering the weakness to my advantage before reaching any employment possibility.





Conclusion
The report has analyzed an understanding of personal reflections as conducted in the role-play. Areas of strength that can personally help me develop myself in the position of a store manager in the retail industry have been recognized after thorough understanding through prior experiences and research. A plan of action has then been formulated to recognize the weaknesses and draw up a set of actions along with a particular time designated for developing the weaknesses into advantages.
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