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You are required to reflect upon the personal skill-set and knowledge contribution towards the project and general employability skills you have learned or developed during this project.
Identify a personal skill-set and knowledge relevant to the project: Research skills Organisational skills Presentation skills Entrepreneurship
Demonstrate a range of employment skills in the completion of a group project: Strategic planning Time management Interpersonal communication skills Team working

Descriptive you describe, briefly and succinctly,
events, issues. objects, etc.

Analytical' you select and account for key aspects of
the event, Issue, object, outcome, etc

Evaluative typically, you would Include some
evaluation of your own role in events

Critical you include academically Informed reasomng
on the significance or mearung of your experience and
its relation to theory oc professional practice.

What have you learned?
What skills have you developed or improved upon?
How will they help you in the workplace?
A Gap Analysis and PDP can often be of value to help you marshal your thoughts here.
All employability and business skills may be considered in your reflection.







[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 

[image: ]
Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
Managing enterprise in the 21st Century BMSK4006 - The requirement for this module was to create a functional business plan and to consider our own suitability for enterprise. 
During my research into dog boarding, I found a local company called Royvon Dog Training and Hotels (jonathanadmin1701, 2020). Their website is very cohesive and provided me with many ideas, I decided to contact them to see if they would allow me to visit and ask some questions as to how they operate and to gain a general understanding of the business. I emailed them requesting this, however, they did not respond. 
When compiling my plan, I used the provided resources to complete a cash flow forecast, business expenditure and a profit and loss statement. (British Business Bank, 2021).  I also researched local business rates and required licences via Caerphilly County Borough Council (2014). I found that to run a home boarding business from a residential property a specific license is required, and that as the business would operate from a residential property business rates are not applicable. 
I chose a business name and designed a free logo (Freelogodesign.org, 2021). I had initially wanted to call the business ‘The Doghouse’ However, when conducting market research and a competitor analysis I found another dog boarding business that already had this name. Although the company operates as a sole trader and the name is not a Trademark (Gov.UK, 2021), I decided upon another name to avoid potential upset and customer confusion. 
Another helpful resource was provided by Business Wales (2021), their website offers a free download of three start-up fact sheets, I downloaded the ‘Pet Hotel’ PDF. (Cobweb Information Ltd, 2019).


In addition, I completed a short questionnaire called ‘Enterprise catalyst’ (Venture To Think, 2021). The purpose of this is to ascertain how enterprising one could be. Once the questionnaire is complete it provides an in-depth PDF document detailing personality characteristics within business and entrepreneurial ability.









[bookmark: _Toc24394963]2.2 Feelings
Initially I was very excited for this module, I already had a business idea in mind. I had looked ahead to the module requirements some time ago and bagan formulating business ideas in my head. I maintained this level of excitement for the first few class sessions. However, once I came to the marketing and financial requirements of the plan I began to struggle. I felt disappointed in myself and realised how nieve I had been entering into the business plan.
I am plagued by self-doubt and always second guess myself, this was very prevalent during this module, which only exacerbated by anxiety further. I am very keen to do well in all my modules and I am always very anxious before submitting a final piece of work. However, on this occasion I procrastinated for several hours. I revisited the business plan to re-check my work, I was convinced that there was more I could do and that I could do better. Now that I have submitted my business plan, I am very aware that there are certain elements where I feel I did not fully understand the complexity of the requirements and I am certain that if I had more time, I would have been able to concentrate on these areas more.
I sometimes feel overwhelmed by the amount of information provided, due to the business plan needing to cover all aspects attributed to running a business the lessons and resources were extensive. This is great and I would always prefer to have more information that not enough. I struggled to focus on one section of the plan at a time and found myself flitting between sections before being able to fully complete each task.
I felt that I spent a large amount of time researching information for this module which led me to panic as I was unable to start adding information to the business plan straight away. I was also disappointed that the local dog hotel did not respond to my email as I think this would have been very beneficial to understanding and compiling my business plan.
The enterprise catalyst questionnaire (Venture To Think, 2021) appeared to be very accurate in identifying my personality and abilities. It stated that I am an introvert and risk adverse, I very much agree with these statements. Overall, it appears that I am intrapreneurial rather than entrepreneurial, which indicates my skills and ideas would be well received within a company.
[bookmark: _Toc24394964]2.3 Evaluation
Ultimately, I really did enjoy creating a business plan and to see my ideas become a living document. I found the creation of the business services and website enthralling and took this on with gusto. I perhaps spent a little too much time in this area as when it came to the financial and marketing aspects of the plan, I found these much harder and did not enjoy them. 
I found that the lessons were very informative and clearly explained the requirements. I feel it would have been beneficial to have physically attended a lesson, as this may have drawn out more questions from my peers which would have in turn helped me. Unfortunately, due to the current situation with the pandemic (GOV.UK, 2020) this was not possible. 
The resources supplied with this module were a great help and I referred to these many times whilst compiling my business plan. In addition, I used many existing skills which I have developed in the workplace, such as time management and planning. I have also gained additional skills. These include the ability to create a cash flow forecast, competitor analysis and a greater understanding in marketing.
To have completed a fully formed and functional business case I feel that more time would have been beneficial. My business idea is straight forward and uncomplicated, should I have created something more challenging I would have really struggled with the amount of time and knowledge needed.
I am still very disappointed that the local dog hotel didn’t respond to me, however if I had more time, I may have pursued them harder or sought an alternative business to interview.
[bookmark: _Toc24394965]2.4 Analysis
Although I found this to be one of the harder modules, I did enjoy the process, if I were to create another business plan, I would allow myself more time to compile the document and would likely employ the help of someone with financial skills as this is a weakness of mine.
I underestimated the complexity of a business plan and the amount of information required, but these challenges will aid me in my career. Although I do not wish to pursue an entrepreneurial lifestyle, I can see the benefit of having these skills in an established company. I currently work as a project planner and need to have a clear understanding of a project business case and the project planning process which is not dissimilar to a business plan.
I spent much of my time researching business processes, licences, legalities, finance. I used my time management and project planning skills to allocate enough time to each section whilst still allowing time to compile the business case document. I found that referring frequently to the business plan handbook helped to keep me on task and not to lose focus on the information required as it is possible to provide too much irrelevant information in the document.
I found it difficult to compile the financial documents, I have always found this to be my weakest skill and tend to put these types of tasks off. This did lead to a little panic during the module as I felt the business financials were lacking in substance and I really was not sure if they were correct and feasible.

[bookmark: _Toc24394966]2.5 Conclusion
I have always worked very methodically; I enjoy organising myself and others. Once I know what is required, I can plan my time effectively. I enjoy seeing the final piece take shape, this also provides an opportunity to re-read and re-write, as necessary. By being self-critical, I challenge myself to complete every task to the best of my ability. Whilst cross-referencing with the provided resources to ensure I am meeting and exceeding the criteria.
I have learned that a business case is not a quick task. There is an awful lot to consider, such as the operational and management plans.
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Pet Hotel
Mini BOP
MBP050 · July 2019


Introduction


Pet hotels provide temporary accommodation for pets while their owners are on holiday, hospitalised or otherwise unable to look
after them. Most pet hotels specialise in accommodating dogs and cats or rabbits, guinea pigs, rats and other 'small furries' and
some also provide accommodation for birds and reptiles. Hotel staff provide animals in their care with food and water, administer
medication, monitor their health and welfare and provide companionship to suit the individual animal's needs.


Depending on the type of pet, hotel facilities include high-quality bedding and toys, underfloor heating, raised platforms to
provide views (usually for cats), premium menus, and enclosed and covered outdoor runs and spacious outdoor play areas
(usually for dogs). Many hotels allow owners to bring their pet's favourite toys and bedding to create a 'home from home'
experience and offer grooming and pampering services.


Trading issues


Owners of pet hotels who provide accommodation for cats and/or dogs must hold an Animal Boarding Establishment
Licence. In England, Wales and Scotland, licences are issued by local authorities under the Animal Boarding Establishments
Act 1963. In Northern Ireland, licences are issued by the Department of Agriculture, Environment and Rural Affairs (DAERA)
under the Animal Welfare (Northern Ireland) Act 1972.


In order to obtain and retain a licence, pet hotel owners must ensure that their establishment and its staff meet licence
conditions covering, for example, environment and facilities, staff training and qualifications, and procedures for dealing
with emergencies (for example, if an animal becomes ill while in the hotel's care). Pet hotels typically surpass the
conditions, particularly in relation to environment and facilities, as they differentiate themselves from catteries and
boarding kennels by providing a luxury boarding service.


As best practice, pet hotel owners who accommodate cats and/or dogs should ensure that at least one member of staff
with canine and/or feline first aid training is on the premises at all times. Animal Aiders runs workshops in canine and feline
first aid, run at venues across the UK. Go to www.animalaiders.co.uk/first-aid-courses-11-c.asp to view upcoming workshop
dates.


Suitable training courses for pet hotel owners who have considerable experience in animal handling and care, but are new
to running a business, include:


Kennel and Cattery Management, which is a Level 3 distance-learning course delivered by the Animal Care
College. The course costs £432 and covers six topics including legal and financial considerations of running a
cattery, planning and design, environmental issues, employing and managing staff, and working routines and
procedures. Go to www.animalcarecollege.co.uk/courses.php?course_ID=39 for more details.


CIDBT 4120 Kennel Management, Care and Business Studies, which is a home-study course delivered by the
Cambridge Institute of Dog Behaviour & Training (CIDBT) and accredited by the Pet Education Training &
Behaviour Council (PETbc). The course costs £585 and must be completed within six months. Go to
www.cidbt.org.uk/product/cidbt-4120 for more details.


It is best practice, and a condition of Animal Boarding Establishment Licences, for pet hotel owners to keep a register of all
animals boarded. The register should record the animal's arrival and departure date, details of the animal's owner, an
emergency contact and the veterinary surgery where the animal is registered, and the animal's medical history, including
vaccination dates.


Specialist software is available to help pet hotels manage bookings, prepare invoices and store customers' and animals'
details. Some software can be integrated with the hotel's website, enabling pet owners to check availability and book
accommodation for their pets online. Examples of software packages include PetAdmin (www.petadmin.com), which costs
from £325 to purchase outright, and petBASE (www.pet-base.co.uk), which costs from £90 to purchase outright.


Pet hotel owners starting up from premises that have not previously been used as a cattery, boarding kennels or for similar
purposes will need to budget for the cost of adapting indoor and outdoor areas. These costs can be significant, for example



http://www.animalaiders.co.uk/first-aid-courses-11-c.asp

http://www.animalcarecollege.co.uk/courses.php?course_ID=39

http://www.cidbt.org.uk/product/cidbt-4120

http://www.petadmin.com/

http://www.pet-base.co.uk/
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This information is meant as a starting point only. Whilst all reasonable efforts have been made, the publisher makes no warranties that the information is accurate and up-to-date and
will not be responsible for any errors or omissions in the information nor any consequences of any errors or omissions. Professional advice should be sought where appropriate.
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Reproduction or copying of information in this page is strictly forbidden without prior written permission.


fitted bird units cost from £1,000 each and fitted cat units with heating and lighting facilities can cost as much as £2,400
each. Go to https://mittonhallkennelsystems.co.uk and www.buttercupfarm.co.uk/aviaries-and-aviary-panels.html for
examples of specialist suppliers.


Pet hotels typically charge a daily or weekly accommodation rate and discounts are usually offered for additional pets from
the same family. Rates depend on the type of animal, as well as the hotel's location and the level of local competition.
Premium rates are usually charged during bank holidays, the school summer holidays and Christmas and Easter periods.


Typical rates charged by pet hotels include:
Small furries: around £2 per day for hamsters and mice, around £5 per day for rabbits and guinea pigs or
between £40 and £55 per week for one to three animals from the same household, and around £15 to groom a
rabbit or guinea pig.


Cats: from £20 per day for one cat or £30 per day for three cats from the same household, to £70 per day for an
extra-large suite for between one and three cats, and £45 per cat for a full body groom and spa treatment.


Dogs: from £30 per day for one dog or £90 per day for four dogs from the same household, to £50 per day for
one dog or £100 per day for four dogs for an 'executive' suite, and from £25 for a bath and blow-dry.


Go to www.nesmallfurriesretreat.com/prices.html, www.longcroftcathotel.co.uk/cat-hotel-tariff/ and
www.caninecountryclub.co.uk/pricing.html for examples of fees charged by pet hotels.


Sources of further information


SEC020 Pets and Pet Care - Sector Update


BOP048 Boarding Kennels

BOP083 Cattery

BOP382 Pet Sitter/Home Boarding Service


MBP408 Dog Day Care Centre


'Pet Business World' is a trade publication that provides news, details of events and a directory of pet business suppliers.

www.petbusinessworld.co.uk


'Kennel & Cattery Management' is a publication for kennel and cattery services, including owners of pet hotels.

https://kennelandcattery.com


Useful contacts


Pet Industry Federation (PIF)

www.petcare.org.uk



http://www.cobwebinfo.com/

https://mittonhallkennelsystems.co.uk/

http://www.buttercupfarm.co.uk/aviaries-and-aviary-panels.html

http://www.nesmallfurriesretreat.com/prices.html

http://www.longcroftcathotel.co.uk/cat-hotel-tariff/

http://www.caninecountryclub.co.uk/pricing.html

https://www.petbusinessworld.co.uk/

https://kennelandcattery.com/

http://www.petcare.org.uk/
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Motivation and Drive 


Capacity to Self Determine 


Willingness to Learn 


YOUR MOTIVATION AND DRIVE:
CAPACITY TO SELF DETERMINE:
WILLINGNESS TO LEARN:


your enterprise fuel:


enterprise
catalyst


You have a very solid foundation of motivation, self-belief and a willingness to learn and
change. These are the core qualities that underpin success is every walk of life and will really
help you with your studies. What do you do to ensure you maintain this level of â€˜enterprise
fuelâ€™ and direct it towards the things that are really important to you? Do you have priorities
that you focus upon? Are you spending enough time studying and doing course work?


You would like to achieve and do well, and your studies are a way of improving opportunities.
Success in your career is probably important to you and when you donâ€™t get on you may
get frustrated, or even question if you can really be bothered. Use your frustration to keep you
going. Every successful person faces setbacks â€“ the challenge is to keep going when things
donâ€™t quite go the way you want, or seem to be taking longer than you would like.


You have a balanced belief about the extent to which you can and canâ€™t make things
happen. Some things are possible and others arenâ€™t. That is true, but it is also likely that
you do not allow yourself to exert an influence in situations where you could make things
happen. Maybe you just need to be a bit more persistent and determined. Trust yourself, know
what you want and go for it. Focus upon achieving the things that are important to you â€“
success, fun, friendships etc.


You seem to have a very positive attitude towards learning and changing. This is excellent
considering where you are in your life. The world is changing rapidly and your attitude puts you
in a good position to be able to learn new skills, adapt to new challenges and make the most of
your career and life. Whilst you are very open to change remember at times it can be still be
tough, even if the future options are really interesting. Determination supports learning!


Jemma Rees


Jemma Rees


10 Jun 2021
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enterprise style


enterprise
catalyst Jemma Rees


10 Jun 2021


Sometimes you like to work alone and on other occasions you feel the need to
be with people. This is a very â€˜balancedâ€™ style and, if you use it well, will
enable you to study well and build relationships whilst at the same time choosing
your own direction, as and when you feel it appropriate. You may be a good link
person in team and group situations, especially if there is a need for collaborative
learning. One of your skills may be to ensure everyone has the opportunity to
speak and contribute.


You seem to know when to get involved in new challenges and when to spend
time finishing what you are currently working on. This is a very valuable style and
will enable you to take the initiative when you need to and stick with a challenge,
even though it may be less interesting than when you started, but it needs to be
finished. Sometimes we just need to stick with a course even though it seems
boring â€“remembering that it becomes rewarding again as we get closer to
completing it.


Although you can focus upon getting the job done, you prefer variety - you may
like to jump from one task to another. This is a good source of creative thinking
and you will see solutions and opportunities that other people may not. You
would benefit by developing this ability even further and look for challenges that
require your ability to think â€˜outside the boxâ€™. Whilst you recognise the
need to be organised, you may need to put a little more effort into ensuring you
do what is asked for.


Success at college is all about doing what is required and expected whilst at the
same time exploring opportunities and discovering what your future options are.
You are aware of this and are unlikely to take risks that would get in the way of
doing as well as you can. It is also worth opening your eyes to opportunities that
you may not currently be considering.


Jemma Rees
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Self


Social


Skills 


Resources


encouragers, support and obstacles


enterprise
catalyst Jemma Rees


10 Jun 2021


Overall you are pretty confident about your abilities and bring a positive attitude to many of the
tasks and challenges you are faced with at college. Develop this â€˜mindsetâ€™ as attitude
makes all the difference when seeking to make things happen and perform as effectively as you
would like.  What do you do to ensure you maintain this positive approach? Are there occasions
when this personal quality takes a bit of a knock and do you know how to rebuild your emotional
resilience on a day to day basis?


You seem to be surrounded by people who are helpful, supportive and able to provide you with
useful advice and guidance. Whilst our success is very much determined by our own efforts and
energies, it is often the emotional support our families and friends provide that makes a massive
difference. It is worth asking how much advantage you take from this support network and how
much you give back in return for the support you receive. Make sure you maintain the richness of
these relationships.


Your perception is that you have a good range of â€˜skillsâ€™ to enable you get on and achieve.
You should be doing well with your studies. Skill is one of the most important success factors and
the major question for you is â€“ to what extent do you use and apply your skills in ways that will
help and advance your career? If you see yourself as having good communication,
problem-solving skills etc, how well do you use these to achieve success in your studies? You
have a solid level of ability.


You seem to feel quite stretched at the moment, in terms of the time and space you have to apply
to some of the tasks and challenges you are faced with. Your education could be affected if this
continues. Do you feel you are spread a bit too thinly at the moment? This is a common
experience and one you need to manage. What can you do to focus your energies upon priorities
that will take your education forward?  How can you find the time to do what you need to do?


Jemma Rees
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your teamrole is:


 


enterprise
catalyst Jemma Rees
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Creative Brainstormer


Creative Brainstormer
Creative Brainstormers are ideas people and thinkers who like to explore all options. They can
live in their heads. They are unlikely to accept established ways of doing things and will see
solutions that others do not. On occasion they may see things that are interesting, but
unnecessary in the eyes of other people.  The creative thinking needs to add value. 


Risk Manager
Risk Managers protect. They make sure all the good work and effort leads to deserved success.
They guard against unwise decisions and ask necessary questions to avoid making predictable
mistakes. They have an aversion to unnecessary risk-taking, and may miss out on opportunities
because they are too cautious.


Engager
Engagers tend to know lots of people and can be quite sociable. They seem to pride themselves
upon building a network of useful contacts and knowing who needs to be known. They are often
friendly and good to have in teams. On the downside they can become over-stretched â€“
seeking to do too much for too many people.


Jemma Rees
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enterprise
catalyst


Energiser
Energisers like to bring enthusiasm and energy to new projects and challenges. They initiate
action and get things moving!  If they use this quality well, they will inspire others to get involved
and make things happen. They might get involved in so many new projects that they donâ€™t
see any of them through as well as they could. Finishing is a key for them. 


Concluding Achiever
Concluding Achievers prioritise getting the job done. They often have a practical focus. Finishing
projects and delivering what has been asked for, is what drives these people. They ensure
targets are clear and are achieved. At times they can be so focused on getting the job done, they
lose sight of the bigger picture.


Independent Driver
Independent Drivers have a preference for working alone or in small groups and making their
own decisions. This can lead to the development of specialist technical skills and a willingness to
get on with a job without requiring the involvement of others. Sometimes they can get so focused
upon what they are doing, that they lose sight of those around you.


Constructive Organiser
Constructive Organisers hold things together. They seek to bring the necessary direction and
structure without which projects fail, resource is wasted and customers and clients complain.
They are also willing to be organised â€“ if this brings order to chaos. At times they may be a
little too structured and/or controlling which is unhelpful.


Opportunist
Opportunists are spontaneous and are always looking for ways in which things could be
improved. If used well, this is a great way of identifying new routes forward and exciting
opportunities for both personal and business development. You will see many opportunities, but
at some point you will need to decide where to focus your efforts.


Jemma Rees


Jemma Rees


10 Jun 2021
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Independent Enquiry


Creative Learning


Reflective Learning


personal learning and thinking skills:


enterprise
catalyst Jemma Rees


10 Jun 2021


You have an interest in  learning and solving problems, but at times you struggle to stay focused.
When this happens it is worth identifying the immediate priorities amongst the learning
challenges set by the college. Don't lose sight of the other things that interest you, but make sure
you devote enough time and energy to solving the problems inherent in producing good
assignment work.


Thinking creatively is well within your reach and your profile suggests this could be a strength
you bring to your learning at college. On the other hand, you may pride yourself on staying
focused. As with many other people, it is worth understanding when creative thinking can help
and when you need to be more focused, as this will make a difference to how well you do.


Reflective learning is all about knowing your own strengths and limitations, being willing to take
feedback from teachers and lecturers, and sometimes friends. You seem to be quite good at this,
and have the awareness that will really help you learn well. It is always worth considering what
you can do to apply your learning outside of the classroom.


Jemma Rees
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Team Working


Self management


Effective Participation


enterprise
catalyst Jemma Rees


10 Jun 2021


Jemma Rees


You seem to be quite comfortable working in teams and getting together with other people. This
is great as success in many walks of life is based upon our ability to collaborate and work
together with other people. How good are you when it comes to being focused and working on
your own and are you willing to take the lead if it is needed?


Students, like you, who score high on self-management are able to organise themselves and
take responsibility for their own learning and development. This is excellent as you seem to be
positive, want to learn and recognise this will help you to do well. Don't lose sight of this as it is a
quality that will help you during your time at college and also beyond college.


Whilst you don't seem to be the type of person who will take an overt lead role on things, there
are probably things and people you feel committed to and strongly about. College life is an
opportunity to take time and think about how you can get more involved in community life, maybe
not as a leader, but as someone who can make a difference.






