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The Context of British Business Communications
British business communication has come a long way since the late eighteenth century when entrepreneurs and traders in Britain were first establishing their businesses. In this day and age, there is much more focus on the ethical standards of corporate behavior, with an emphasis on treating everyone fairly regardless of background or beliefs (BBC, 2023). Businesses operating within British society are pressured to create effective workplaces that promote diversity and foster inclusive cultures for all employees without discrimination or prejudice. This holistic approach is vital to promote productivity through effective communication and team-building strategies that are inclusive and embedded into company policies as a standard practice rather than ad-hoc-based initiatives. 
Line managers are key players in this development process and can make a considerable difference in the success of an organisation’s policies through their day-to-day leadership (Paul, 2023). They can inspire exceptional team performance while creating and sustaining positive working environments for all employees. Line managers can foster trust among their team members by respecting and supporting individual preferences in handling tasks or projects. This is especially important when considering potential cultural differences that could impact team dynamics, such as religious holidays and dietary restrictions. Effective communication between staff is key to ensuring everyone feels comfortable in the workplace (Cooks-Campbell, 2022).
Line managers at UK-based organisations, for instance, Marks & Spencer (M&S), must be well-versed in the company’s diversity training practices to identify potential discrimination issues before any further damage occurs, whether internally or externally. This requires understanding current equality law regulations and M&S-specific codes of practice, if applicable, as well as having strategies for ethically managing complaints related to discrimination with clear communication between all involved. By taking a proactive stance when looking into these situations and making decisions based upon comprehension over haste, line managers will help restore trust within those affected, leading to lasting culture change throughout the organisation while providing tangible evidence that progress is being made.  
Overall, employee morale can be improved by promoting a workplace culture of equality and diversity and engaging line managers to communicate company policies effectively. This leads to better performance from staff at all levels, resulting in enhanced business communication.
[bookmark: _Toc142186365]
Student ID:2029965                     


Introduction to the selected organisation.
Marks and Spencer Group plc is a major British multinational retailer with headquarters in Paddington, London that specializes in selling clothing, beauty, home products and food products. Michael Marks and Thomas Spencer in Leeds founded it in 1884 (Forbes Magazine, 2023). 
Marks & Spencer rose to become an iconic emblem of quality goods during the 20th century, thanks to their commitment towards fair value and British-made products such as the St Michael's range launched in 1928 (Archives Hub). This range encompassed lingerie through homeware items, fostering intense customer loyalty for decades. Additionally, they achieved a milestone by being one of the first supermarkets worldwide selling packaged sandwiches (The Guardian, 2017). They expanded internationally into Canada and France but eventually had to leave those markets due to inadequate performance compared with expectations when trading began many years prior.  
Marks and Spencer also have an ethical trading policy that ensures their products are produced in safe working conditions by suppliers who treat workers fairly. The company commits to reducing food waste and developing sustainable sources of energy for the stores. Marks & Spencer continues to be at the cutting edge of retail trends both on the high street and online, offering customers a wide range of quality clothing, footwear, and homeware items with something to suit every budget. 
[bookmark: _Toc142186366]Application of theories of international and intercultural communication in the UK
International and intercultural communication theories are extremely useful for understanding British business communications dynamics. One example of such theory is Hofstede’s theory which has six dimensions (Nickerson, 2023).
Power-Distance Index
The power-distance index (PDI) is a numerical measure of a population's level of acceptance towards hierarchical structures in aspects such as wealth and power. It indicates the degree to which people in that particular society acknowledge or expect inequalities between those who possess authority or greater resources versus those who are less powerful (Kenton, 2023). The UK has a Low-Power Distance Index (PDI), meaning it has a culture of equality regarding power and wealth (Williams, 2019). This is reflected in the country's laws, which heavily 
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emphasize fairness and prohibit discrimination based on race, gender, or income. In this environment, individuals expect an equal opportunity to exert influence regardless of their position within any given hierarchy. As such, people tend to be open-minded about others’ opinions and decisions even if those other people hold positions higher than theirs.  This benefits business operating internationally in the UK as employees from many diverse backgrounds can feel comfortable expressing their thoughts without fear of being disregarded due to differences in status or background. It also makes communication between colleagues easier by allowing them to accept opposing viewpoints while speaking candidly with one another, knowing they will not face repercussions for doing so. This results in more productive conversations wherein everyone feels heard and respected. This culture of equality regarding power and wealth makes the UK a great place for businesses operating internationally, as its low-power distance index makes employees feel empowered to express their ideas without worrying about the consequences.
Individualism Vs. Collectivism
In the UK, individualism is highly valued. People prefer to take responsibility for themselves and their families rather than invest in society or community involvement (Williams, 2019). This reflects how individuals think of themselves as 'I' rather than 'we.' This means that individuals are seen as autonomous from larger social systems and expected to take control of their profession or career paths without relying on collective goals or shared resources. Individuals also have more responsibility to negotiate for themselves regarding wages, job opportunities, and even working conditions – something which is likely to be appreciated by international partners who value autonomy as a priority in their business dealings.  This culture of self-reliance has implications for how people communicate across different cultures. While British nationals may not expect others around them to share responsibilities with them or provide any additional assistance, this would be viewed very differently in countries where collectivistic values prevail (such as Japan). Here communication needs particular attention towards understanding cultural expectations, particularly regarding underlying attitudes towards collaboration between colleagues or partners compared with being independent negotiators.
Masculinity Vs. Femineity 
According to Hofstede's analysis, the United Kingdom is considered a highly ‘masculine’ country. The UK scores 66 on this dimension, which indicates that their culture emphasizes competition and success over cooperation and modesty. People prioritize career advancement and are not shy about expressing ambition toward it. Quality of life is less valued when compared 
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to achievement or recognition for hard work (Williams, 2019). The UK's high masculinity score in Hofstede's analysis has important implications for international and intercultural communication within the country. 
This masculine approach also affects how opinions are presented during conversations. There tends to be more directness than shyness or tactfulness when presenting ideas that may offend people from cultures that emphasize politeness, such as China or Japan. To overcome these potential issues within this context, all parties involved must consider each other’s language barriers/differences and try communicating using simpler words so everyone understands what they mean by their statements. Furthermore, understanding local customs before engaging in conversation will help facilitate better activities leading up to successful projects at hand. 
Uncertainty avoidance index
The UK is a society with low interest in uncertainty avoidance, meaning people are comfortable not knowing what the future brings. This attitude towards risk-taking can affect international and intercultural communication within its business environment; for example, individuals from societies like Poland, Russia, or France may be surprised at how willing British counterparts seem to accept potential risks without fully understanding their outcomes (Williams, 2019). Such cultural differences in attitudes towards risk management can lead to arguments between disagreeing parties. One party should pursue a course of action before analyzing available data. At the same time, another wish to take time to analyze, which could lead to ineffective decisions if they don't align around shared values about facing uncertain situations. Each culture's distinct interests concerning risk tolerance must be considered for successful relationships between cultures. Hence, mutual understandings (and therefore healthy collaborations) exist among involved members regardless of background or personal beliefs regarding such processes requiring confronting uncertain situations.
Long Term Vs. Short Term
In the UK, there is a fairly balanced attitude regarding time orientation. This means that people have an appreciation for both present-day challenges and opportunities (Williams, 2019). They also retain an awareness of their country’s history and are conscious of cultural values inherited from previous generations. The UK scores neutrally in terms of short-term vs. long-term orientations. This reflects how businesses within the country plan with various periods in mind rather than focusing solely on long or short-term objectives. This has positive implications for international and intercultural communication as it indicates openness towards different cultures, 
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promotes flexibility in business processes, and encourages innovative thinking, which can be applied across industries by looking at successful approaches taken elsewhere.
Indulgence Vs. Restraint
The UK has a cultural attitude of indulgence compared to other countries (Williams, 2019). This promotes an individualistic approach where people are encouraged to pursue their goals and desires. This can lead to the British being perceived as less restrained when interacting with international partners, employees, or those from different cultures. In a business context, this often means that the UK is seen as more liberal with its communication style - for example, using informal language and jokes rather than overly formal language, such as addressing everyone by title. Additionally, it could involve taking risks that may not be culturally acceptable elsewhere.
[bookmark: _Toc142186367]Cultural sensitivity when doing business in the UK 
When conducting business in the UK, cultural sensitivity is a vital factor that can mean the difference between success and failure (TMF Group experts, 2018). The country consists of four distinct nations with different cultures and customs that must be respected. Line managers should create an inclusive workplace atmosphere that celebrates diversity rather than attempting generic solutions across all areas. Understanding these differences should form the basis of any dealings between businesses and individuals.
For a successful working relationship within the UK, both parties must be mindful of appropriate social boundaries and be professional during introductions. Small talk can help break the ice - such as about current weather conditions or journeys taken that day - and polite conversation should follow without raising individual opinions unless necessary (TMF Group experts, 2018). All team members should agree respectfully, even if they disagree with one another's points, allowing for progress based on facts and evidence collected beforehand. Questions should always be discreet so verifiable responses are obtained until consensus is agreed upon mutually before concluding the session properly by summarizing any previously agreed upon actions to reach business objectives while being aware of potential changes requested before the agreement.
Cultural sensitivity must be taken into account when it comes to dress codes in the UK, with finance and other professional services requiring conservative formal attire unless a different standard is followed. Gifting protocols should adhere strictly to bribery regulations, meaning that 
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presents given at official business meetings are generally not appropriate; however small tokens such as flowers may be accepted graciously if visiting someone's home socially on occasion. The British sense of humor plus working hour standards regulated through the Human Rights Act 1998 means maximum weekly average hours cannot exceed 48 without an employer opt-out clause available for workers potentially exceeding this amount (TMF Group experts, 2018). Employees must also have adequate time off entitlement, legally protected throughout the country, so that everyone can enjoy basic human dignity regardless of their background or nationality.
[bookmark: _Toc142186368]Communication barriers experienced by a diverse workforce in the UK context 
Communication is critical for an effective and inclusive workplace. However, it can be a challenge when working with a diverse workforce in the UK context because of several communication barriers that may arise. These include;
Language Barriers: Language differences among employees can cause miscommunication and difficulty understanding each other (HR Knowledge Base, 2022). For example, in multicultural teams where English is not the first language, members may struggle to follow group discussions or understand specific technical terms without additional support, such as translation tools or language lessons, if available within Marks & Spencer’s workplace policy guidelines.
Cultural Differences: Working with people from various countries can present challenges due to cultural differences. This often leads to confusion between coworkers and misinterpretations of common expressions or behavior, as each culture has its own set of values, beliefs, and norms that one might need to be more familiar with. For instance, due to cultural sensitivities, African-Caribbean employees may feel uncomfortable discussing certain topics in detail. At the same time, British colleagues could take this as a sign of disinterest, even though it isn’t always the case. If no efforts are made towards understanding each other’s expectations during conversations, tension could arise within an intercultural environment.
Power Imbalances: People in higher positions, such as senior managers, have greater power and influence over others. This can lead to employees feeling intimidated when discussing certain points during meetings.
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Communication strategies and other relevant recommendations to enable Marks and Spencer provide a positive environment for everyone to succeed.
Communication strategies and other relevant recommendations that will enable Marks & Spencer to create a positive environment for everyone to succeed are: 
Language lessons: Providing language classes in English or any other commonly spoken language within the organisation can help bridge communication gaps between employees who don’t speak the same native language. If available within their workplace policy guidelines, this could effectively ensure clear understanding among team members. 
Cultural awareness training: Organising cultural awareness courses amongst staff with support from external facilitators would bring people closer together as they gain better knowledge about each other’s cultural values and traditions. This would lead to greater acceptance of different cultures so that respect is maintained towards one another regardless of background differences.     
Encourage open dialogue: Creating a platform where everyone feels free to express themselves openly and without fear should become paramount during meetings or discussions. Line managers should ensure everybody speaks up by introducing moderators into setting goals before starting conversations rather than having someone dominate proceedings due to their seniority status alone. This will prevent power imbalances from occurring when discussing matters about directly related projects at hand, which involve all employees. 
Use of visual aids and other mediums: Using visuals such as PowerPoint slides, videos, or any digital tools during discussions can help clarify a point more clearly. They could also be used for presenting goals and objectives in simpler terms that are easier to understand by every participant in attendance, regardless of language or cultural barriers, thus enhancing team collaboration tremendously. 
 Implementing anti-discriminatory policies: Clear guidelines should be established regarding acceptable behavior regarding diversity at work. Posters and signage should be put up throughout the building, and email updates should be sent out to ensure everyone knows their obligations. Those breaching these protocols will face disciplinary action if applicable, which serves as a warning for future misconduct so that no further disagreements occur due to any biases between colleagues with different positions within one organisation's framework structure setup eternally.
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Implementing these measures as soon as possible is essential to ensure a positive and inclusive environment where everyone feels comfortable communicating with one another effectively. Marks & Spencer should consider seeking external help when creating or changing policies that foster an open work environment. Doing so will provide employees with professional and personal growth opportunities while being cost-effective for the business.
[bookmark: _Toc142186370]Conclusion
In conclusion, Marks and Spencer must create a positive environment that fosters inclusivity within all departments by implementing communication strategies, anti-discriminatory policies, and cultural awareness training. Organisations are expected to promote diversity and equality through their workplace practices. This can be achieved with open dialogue between staff members regardless of background or beliefs. Line managers should conduct a needs assessment that considers both parties' perspectives before making any decisions to ensure effective communication and prevent conflicts due to language or cultural differences. All involved parties should be treated fairly without punishment whenever possible and strive for a peaceful consensus through mutual agreement. Through these measures, everyone will feel comfortable contributing towards the success of an organisation without feeling overwhelmed by potential bias among colleagues from different backgrounds working collaboratively side-by-side every day as one team focused on delivering incredible results continuously with grace as if they were family itself.
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Figure 1 Hofstede's theory
Source [ Simply Psychology]
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