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[bookmark: _Toc68716214]Task 2
[bookmark: _Toc68716215]1.0 Introduction 
This section helps in identifying the process that is happening within the self regarding the performance in the outer world. The self-reflection will be initiating the internal development of the performances and bring changes that are major to the future performance. The process of self-reflection helps to find alternative methods of completion of different tasks. The self always has criticising self which is never satisfied. The process enables the individual to compare that imaginary perfect combination of skills and objectives with the existing skills and practices that are affecting the performance (Alyson, 2021). The growth in the existing skills and acquiring new skills to substantiate them is a must to do. This task will be evaluating the different measures in which the development of the professional skills will be undertaken. The task creates a professional development plan while keeping the requirement in the back of the mind. The employability goals and the relevant skills will be discussed. Then, the self-analysis of the existing skills will be documented. After that, the strengths that are already present will be described. Keeping that in mind a further development plan will be constructed. A separate section will be discussing the recruitment and selection procedure. 
[bookmark: _Toc68716216]2.0 Professional development plan 
Professional development is a detailed plan for improvement that is designed to achieve the goals and actions that have been chosen by the individual. This plan helps in identifying the exiting and requiring skills, knowledge, experience, attitude and action plan to get the goal achieved. Professional development is a hugely personal experience to understand the position in which the current self is waiting (Ellis-Chadwick et al., 2012). The professional development could be facilitated by the gathering of different experiences and accumulating them in the same place as the previous experiences. 
	Target
	Actions
	Required Resources
	The completion
	Timeline

	Marketing management in a reputed organisation
	Collecting knowledge regarding the management and studying various methods about the management is necessary.
Attending various online classes is necessary
Taking up small projects that would help in identifying the absent skills and practice the existing skills. 
	Access to various cases and scenarios that develop within the accessible territories. Getting involved in business projects is a must. 
Talking with the marketing team heads and getting access to various educational material. 
	Being able to use the management theories in the case of managing an effecting marketing plan. 
	8 months

	Administrative 
	Practically getting attached with the projects that require scrutiny as a marketing manager. 
	Getting access to the books, journal, internets are relevant. 
	The development of the administrative qualities and knowledge about the entire milestone. The management of the team members and the marketing team along with conflict resolving.  
	6 months

	Analytical 
	Reading books and case studies is necessary. The close observation of the existing cases that are happening. The conscious analysis of the cases and the finding alternative solutions to the existing situations. 
	Developing insights that reflect the in-depth analysis of the situation is a must. The books, analytical case studies, books. 
	Being able to understand each situation and the marketing requirement. The successful completion of the marketing essentials is to be taken care of. 
	6 months



[bookmark: _Toc68716217]3.0 Employability goal 
The employability goal is the targets that I will select for increasing the probability to be selected in a task. The employability goal is set from the boundaries of rejection that is likely to take place in the industry. For developing the employability goal, it is very essential to identify the trends and the market requirement of the marketing manager (Gjorgjiev, 2015). I will be attached to certain responsibilities in the workplace that I have to meet with the required skills sets and the available resources. The increase in the experience in different skill sets is a great way to accumulate them in the same place to benefit the desired position. My skills to develop are mostly regarding the increase in conflict management and learning to keep calm, although, both of these qualities come along with the acquisition of knowledge and experience. I also plan to gain maximum experience in the field of management with different sections in the organisation, which will be developed with the increase in communication skills. I also need to develop the skills that are required to establish a happy and trustworthy relationship with the other departments via strong networking skills. My job requires me to have strong background knowledge regarding the market changes and the management of the market strategies (Sok et al., 2013). The monitoring of effective marketing planning requires some knowledge and identification of the creative challenge. I plan to develop my creative skill as well. 
These skills would make me more compatible with the job role that I am looking for. The increase in the skills makes it very possible for me to identify the effective positions where I will be required. 
[bookmark: _Toc68716218]4.0 Strengths 
My skills required for the role of marketing manager is radically different from any other job profile. The primary reason for that is that the marketing manager has to be aware of the changes that are happening in the market with time. I have noticed that although I have great communication skill I cannot retain the positive side of it because I have issues in understanding the points from which the possible conflicts are likely to rise. The skills that are required to mitigate this involves the identification of restlessness and any kind of contradictory situation that is likely to arise. I have to develop a skill that has the potential to kill the restlessness in me and makes me more compatible with the ongoing challenges. A marketing manager is exposed to external as well as internal conflicts in the company. The manager has to understand the market situation and demand as well as create plans that would suit the resources available in the exiting company. I have to develop the communication skills within the departments so that the creative minds can take help from the finance department. I need to develop the critical analysis skill that would help me track the changes that are arriving in the field (Reijonen and Tryggestad, 2012). I can be connected with the different departments and talk to them at once. However, I miss the points where extra attention is needed to be imposed on how to split the communication responsibilities to different people and manage the team. My biggest strength is the accumulation of new communication skills in the field that I tend to develop with very little time. The common strength between the marketing manager and me are strong adaptability and communication skills. 
[bookmark: _Toc68716219]5.0 Further development planning 
As stated above I have issues in handling conflicts and I think that is going to be a major weakness in the field when I am working in it. I have to develop major skills that would be helping me to bridge the communication gap between the team members. My initial approach to the individual task and the people who will be completing the task is the same. The task development and the distribution are necessary to be done peacefully (Sidrat and Frikha, 2018). My evaluation of the various skills of the employee is good. I tend to place them in the right positions. However, after some time the conflict arose. These conflicts are not necessarily unhealthy but they need to be mitigated with the right type of conflict mitigation procedures and the leadership technique. I need to develop my skills regarding conflict resolution and retain them in the same areas where they have been assigned. 
My lack of understanding regarding the conflict also affects my judgement regarding the personal market analysis. A market manager is required to be able to read the market like paper. Not only the current trends but also the future scope of the market development is to be analysed easily to create a successful plan to address the individual market requirements. The marketing manager has to figure the entire picture in his head easily before explaining the changes required to his team members.   
[bookmark: _Toc68716220]6.0 Recruitment and Selection 
This is the most important point where all the energies and triumphs practised will be showing results. Personal development is a major part of getting prepared for this position. The classroom practice that has been our exercise helps in identifying the reason behind the nervousness that affects the interview procedures. We were divided into a team of two people where we had to role-play the interviewer and the interviewee. It was a very effective practice that has helped me in identifying the skill gaps that has been prevalent in my conception and practices (Dahl et al., 2018). I have used Gibb's reflective framework to formulate the conceptualisations.
[image: ]
Figure: Gibb’s reflective model
(Source: Mindtools, 2021)
Experience: The interview procedures have been undertaken with me and my partner asking each other separate question regarding the management of the marketing and arrive at concrete solutions. The questions have addressed the ideal position and situation that I have imagined to be working in. My weakness has been highlighted with the undertaking of the interview procedure. The marketing manager should be ready for conflict resolution and not just the theoretical practices that will be affecting the changes. I have tried to approach the entire situation with the conception that I possess regarding the decision making from the theoretical approach. The questions have addressed my lack of practical decision making. It is important to include self-reflection in understanding the changes that are constantly happening (Choe et al., 2017). 
Self-analysis: I tend to approach the problem by putting myself at the centre of the situation. However, neither the market nor the resources in the team would be helping me constructing my theoretical knowledge nor would that help find the practical solutions. I need to put the situation at the centre rather than looking for answers that I am comfortable with. The comfortable solutions will be the one solution that I am aware of (Guess et al., 2015). I feel that if I put the situation at the core prioritisation then my issue with not being able to handle the conflicts will be automatically solved. This will be done because my shift in priority would push me to do anything to solve the conflict as that would be necessary to have the work done. 
Conceptualisation: I have conceptualised that I need to be open to more questions regarding my practical implementation. The practical examples in the interview would help to portray that I have some experience regarding management. I always have in mind that I am doing something and how will be feeling regarding the experience (Robles, 2017). However, that practice has made me self-aware but not concerned with the situation. This is a problematic situation. 
Implementation: I will from now on try to find independent solutions for the situation. I would try to make new plans and connect with the other departments in such a manner that does conflicts do not get triggered. I would follow the democratic leadership style that would help in identifying the recurrent voice among the employees and include their viewpoints. The implementation of the new approach would help in demonstrating inclusive practices in the workforce. The workforce in the team would be facilitated with the help of the leadership type they are receiving. Apart from analysing the market, I have to undertake market research as well to analyse the situation better (Edgar et al., 2016).   
[bookmark: _Toc68716221]7.0 Conclusion 
Personal reflection is a big step in understanding the self and the core area from where the internal development begins. The development has to begin from within the self. This assessment has undertaken a reflective study to identify the pointers in which the application of the advanced procedures would be implanted. The report consists of the two sets of conversation as mock interviews between me and my partner where we asked each other five separate questions regarding the preferred career choice, which is the marketing manager. The report consists of plans regarding professional development. Elaborate plans regarding the achievement of the employability qualities have been discussed. The report also includes my self-assessment regarding the strengths, reflection on the further development and a detailed discussion on recruitment and selection procedures. 
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[bookmark: _Toc68716223]Appendix
[bookmark: _Toc68716224]Task 1
[bookmark: _Toc68716225]Job description 
Job title: Marketing manager
Terms: Permanent, 8 hours of working hours, Full time employee, Saturday and Sunday holiday 
Salary: 45000 per annum 
Requirements: The marketing manager will be responsible for analysing, creating and managing different marketing communications. He will be monitoring the tasks and constantly be in close communication with the technological team and the creative team. The marketing manager is required to have practical knowledge regarding the management of the different connection points that would be effectively managing of the finances as well as effects. The manager is required to have good communication knowledge and skills. 
 Responsibilities: The marketing manager is responsible for completion of each marketing task. The manager will be reporting to the strategic team and should know different marketing team management. The manager will be responsible for the succession in executing one or more marketing plans. The manager is required to track and evaluate the performance of different department employees as well as the success of the plan and teamwork. The manager is responsible for establishing communication between the strategy team, creative team, marketing team and higher management. 
Candidate requirement: The candidate needs to have experience as a human resource manager and quality control manager. The candidate needs to be good in communication skill, needs to be morally uplifting and motivational. The candidate is needed to be creating in analysing each situation separately and make the plan explained effectively. 
[bookmark: _Toc68716226]Person specification 
	
	Essential required skills
	Desirable skills

	Skills

	A degree in mass communication is an essential requirement. The candidate needs to be active and engaging. The candidate is required to have experience in human resource management. The candidate should be essentially experienced with strategy build up and experience with the management.
The marketing manager should have eloquence in writing, talking and a general peaceful mind.  
	It will be very good if the candidate can show some experience in the recruitment and management in the marketing skills. The experience of working in a different department in the marketing team would be really helpful. The marketing team would be responsible to report directly to the manager. The marketing manager will be leveraged if there are certain previous experience in creating separate plans addressing each marketing experience.  

	Knowledge

	The marketing manager is required to be able to analyse the market. The manager should be knowledgeable regarding the management of the different team management techniques. He should have effective knowledge regarding leadership techniques and the ability to implement the different techniques in the necessary projects. 
	Knowledge about team management and leadership styles practised. The marketing manager is will do great if he has prior knowledge regarding the strategic management for a different type of market segmentation. Knowledge about product management is another plus. The marketing manager with prior experience in managing different sections of the collaborations will be doing great. 

	Experience

	Experience in working in the marketing team for at least two years is a must. Experience to have undertaken any kind of managing jobs is an essential requirement. The knowledge regarding attractive content and leadership practices is an essential experience requirement. Experience in monitoring roles and some experience regarding conflict management is essential. The quality to work with tight deadlines is another essential requirement of the qualification. 
	Experience to have worked as marketing head is a plus experience. Experience regarding maintaining essential communication between three or more different teams in any organisation is leveraged. The experience to have worked as a team leader for creating effective marketing team management is another added quality in the management. The experience of working as a Human resource manager would be priced. 

	Attitude

	Should be holding a positive approach for anything. The management is required to be engaging and thus the manager is required to be engaging and calm. The manager is required to have a personality that can be inferred by everyone who is working in any team. The analytical approach and the problem-solving quality is essential. 
	The marketing manager should be naturally curious about the market and the possible ways in which it can be propagated. A positive attitude along with problem-solving capacity should make the marketing manager happy with himself and calm. The management of the market is taking responsibility to another level with the skills of communication and right decision-making capabilities. 



[bookmark: _Toc68716227]Roleplay
[bookmark: _Toc68716228]Conversation 1 (As an interviewer)
	Interviewer: What is the essential qualification of the marketing manager?
	Interviewee: The essential qualification is having a cool head that would be resulted from adequate knowledge regarding all the essential departments. 

	Interviewer: How would you increase your skills and implement them in your work?
	Interviewee: The best way to increase the skills is to be engaged with each department and work with them closely. For doing this, it is a good idea to have communication with each team. The practice of constant self-reflection is necessary. The handling of different tasks that come under the management with different leadership techniques is necessary. The identification of the reason for failure from any project will help to find the gap in the skill sets. 
The implementation of these in the tasks will be done effectively by creating small targets and fulfilling them is essential. Communication with the team is an essential method in which the evaluation of the skills could be done.  

	Interviewer: How do you propose to handle marketing failure and product failure?
	Interviewee: This is the time when I would like to change the occasion for self-reflection and the evaluation of the teams. The identification regarding the faults and working on them is required. Following the evaluation, a new marketing strategy for the product shall be designed. This time all the observation regarding the faults will be effective. The handling could also be done by shifting the role and responsibilities of employees. 

	Interviewer: What is the most important thing that a marketing manager should keep in mind?
	Interviewee: I think the most important thing to keep in mind practicality of the market, resources in the market in connection with the resources available in the organisation, for it is the three parameters that make the relevance of the plan and thus drive towards more secure success. 

	Interviewer: What do you think is your strength as a marketing manager and your weakness?
	Interviewee: I have the quality to judge individual participants in my team. I think that quality will be helping me identifying the capacity to work to identify and mitigate the issues that are related to manual error. However, I have issues in identifying the possible places that might mature as a conflict and affect the marketing plan. That is a skill that I need to develop to succeed as a marketing manager. 
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