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Research Report: Burnout Among NHS Frontline Healthcare Staff in the UK

This report looks at burnout among frontline healthcare staff working in the NHS in England and Wales. Burnout is now one of the biggest problems facing the UK health service, made worse by long working hours, understaffing, and high pressure after the COVID-19 pandemic. This report will explain what burnout is, who it affects, and why it matters. It will also look at existing research, plan how to study this issue further, and talk about what this means for my own learning and future work in health and social care.
Task 1 – Selection of a Research Topic (300 words)

What is the issue?

Burnout is described as long-term stress that leads to feeling emotionally exhausted, not caring as much about work, and feeling like you are not doing a good job (World Health Organization, 2019). In the UK, NHS staff – including nurses, care workers, doctors, and paramedics – are reporting very high levels of burnout. Studies show over half of all frontline staff have signs of burnout, and many are thinking about leaving their jobs (NHS Confederation, 2025).

Who is affected and why it matters

This issue affects everyone:

• Staff: They feel tired, anxious, and unwell, and may struggle to give good care.

• Patients: When staff are burnt out, there is more risk of mistakes, longer waiting times, and less time spent with people.

• The NHS: More staff leave every year, which makes staffing shortages even worse, costing the service millions of pounds to replace workers.

This matters because the NHS relies on its people. If staff are not well, the whole system struggles.

Why I chose this topic

I picked this because I have seen how hard health workers work, and I want to work in care myself one day. I know how much pressure staff are under, and I want to understand how to make things better for them. I am interested in how we can support staff so they can stay in their jobs and give the best care possible. It also links to my own experience of caring for people and managing stress.
Task 2 – Evaluating Information Sources (500 words)

I have chosen three reliable sources to look at this issue:

Source 1: NHS Staff Survey 2024

Source: NHS England (2024). National NHS Staff Survey 2024. London: NHS England.
Summary: This is the official survey sent to over 700,000 staff across the NHS. It found:

• 40% of staff said they felt unwell from work-related stress in the last 3 months.

• 37% said they often or always thought about leaving their job.

• Common causes were: not enough staff, too much work, and not feeling valued.
Why it is useful: This is very strong evidence because it is large, covers the whole country, and is updated every year. It shows exactly how big the problem is right now.
Gaps: It gives numbers but does not explain why people feel this way or what would help them most.

Source 2: King’s Fund Report

Source: The King’s Fund (2023). Workforce wellbeing in the NHS: Why staff burnout matters. London: The King’s Fund.
Summary: This report reviews many studies and interviews. It says burnout has risen every year since 2020. It explains that burnout is not just about “working hard” – it is about feeling you have no control, no support, and not enough resources. It also says burnout is highest in mental health and ambulance services.
Why it is useful: It explains why the problem happens and links it to wider issues like funding and staffing. It is written by experts and is trusted by the government.
Gaps: It focuses mostly on England, so less information about Wales or Scotland.

Source 3: Academic Study – Journal of Nursing Management

Source: Johnson, L. & Clarke, A. (2025). “Burnout and patient safety: A survey of hospital nurses in the UK.” Journal of Nursing Management, 33(2), pp. 450–462.
Summary: This study looked at 2,000 nurses. It found that nurses with high burnout were 2 times more likely to make mistakes or miss things when caring for patients. It also found that when teams were supportive, burnout was much lower.
Why it is useful: It clearly shows how burnout affects patients, not just staff. It uses strong research methods and is peer-reviewed (checked by other experts).
Gaps: It only looks at nurses, not other types of staff like care workers or paramedics.
Task 3 – Research Methodologies (250 words)

If I was doing a small research project, I would use mixed methods – both numbers and people’s stories.

• Quantitative research: This uses numbers and statistics. I would use a short survey sent to 50–100 local NHS staff. Questions would be simple: “How often do you feel exhausted?” “Do you feel supported at work?” This helps me see patterns and get clear results.

• Qualitative research: This uses words and experiences. I would do short interviews with 6–8 staff. I would ask: “What causes you the most stress?” “What would help you feel better?” This helps me understand how they feel and what they really need.

• Mixed methods: Using both is best – the survey shows the scale of the problem, and the interviews explain the reasons behind it.

I would ask permission first, keep all answers private, and make sure no one could be identified.
Conclusion & Reflection (350 words)

From what I have learned, burnout is a serious problem that is hurting both staff and patients. It is not just “people being tired” – it is a result of years of pressure and underfunding. Good care starts with looking after the people who give care.

Doing this report has taught me that research is very important. It helps us see what is really happening and what changes are needed. I have learned how to find good sources and tell the difference between facts and opinions. This will help me in my future career, because I will understand why things are done the way they are, and how to speak up for staff and patients.

I also learned that simple changes – like better breaks, more staff, and regular check-ins – could make a big difference. I feel more confident now that I understand how to study issues like this properly.
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